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To:  Board of Education Members 
 
From:  Dr. Bob Lawson 
 
Date:  March 15, 2021 
 
Re:  Standard 6 – Collaborative Leadership 
 
Standard 6: Collaborative Leadership 
 
SUMMARY The superintendent, in concert with the local board of education, designs 
structures and processes that result in broad community engagement with support for and 
ownership of the district vision. Acknowledging that strong schools build strong 
communities, the superintendent proactively creates, with school and district staff, 
opportunities for parents, community members, government leaders, and business 
representatives to participate with their investments of resources, assistance, and 
goodwill. 
 
Artifacts: 
 
Re-Opening Procedures (collaborative work of all HCS Schools)  
Covid Communications Committee 
Meeting notes from Henderson County Foundation for Educational Excellence 
FRYSC Meeting 7.22.2020 with guest from Salvation Army 
HCS Fall Sports Proposal 
See December 14, 2020 BOE Meeting Minutes (Home Stretch Supplement) 
HCS - First Care Covid-19 Testing Agreement 
Certified, Classified Employee Advisory Groups, Parent Advisory Group 
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