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Council of Great City Schools

• An Organizational Review of the Jefferson County 
Public Schools March 2018

• Functional misalignments

• Inappropriate or inconsistent spans of control

• Functions dispersed across multiple departments

• Functions not clearly defined
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Alignment

• Chiefs were challenged to:
• Align and structure their departments in order to 

support schools

• Review fiscal responsibility allowing additional funding 
to support our students

• Realign all positions for effectiveness and efficiency of 
district operations
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Review of Similar Districts

• Charlotte-Mecklenburg Schools
• Streamlining, transparency and accountability 

• Denver Public Schools
• Reduce redundancy, overlap, inefficiencies

• Reduce costs at central office

• Place the savings to benefit schools

• Minneapolis Public Schools
• Remove wide spans of control 

• Ensure accountability or alignment
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Process Initiated in May 2019

• Aligned Titles and Grades
• 18 Chief

• 16 Assistant Superintendent

• 14 Executive Administrator

• 13 Executive Director

• 12 Director

• 11 Assistant Director

• 10 Manager

• 9 Specialist (in a few instances Analyst)

• 8 Supervisor (in a few instances Associate)

• 7 and below Coordinator (some others: technician, liaison, etc.)
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Process Initiated in May 2019

• Reviewed approximately 700 job descriptions
• Aligned language (i.e., verbs active voice)
• Updated language (e.g., type writer, chairman, etc.)
• Additional language (e.g., Other duties as assigned by 

Supervisor, Board Approved Days, Satisfies training 
requirements)

• Some had changes in
• Title
• Grade
• Number of days
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Projected Outcomes at Time of 
Approval

• Central Office departments aligned to support 

students and schools

• Realignment of positions for effectiveness and 

efficiency of district operations (CAP)

• Accurate and accessible job descriptions (CAP)

• Training and compliance requirements 

incorporated in job descriptions (CAP)
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Continuing Work

• Review Team Meets Regularly

• Chiefs are to review any administrative position and 
corresponding organizational chart that becomes 
vacant

• Make appropriate changes considering:
• Requirements of position

• Number of days

• Position grade level
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Classification Review Process
Chiefs Initiate 

• Reviews position

• Drafts required paperwork

• Submits initial draft of 
request to review team
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Classification Review Process

• Review team discusses proposal and compares
• Similar position responsibilities within JCPS
• Grade
• Days
• Salary of similar position at area school districts
• Salary of similar position in private sector
• Ensures alignment to state Summary Class Codes

• Chief and supervisor meet with the review team to 
review proposal and findings

• Suggestions are made by the review team to chief 
and supervisor
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Classification Review Process

• Chief and supervisor complete any additional 
required paperwork if decision is to proceed

• Chief presents proposal to the Superintendent 

• Review team makes its recommendation to 
Superintendent 

• If the Superintendent agrees, then documentation 
is finalized and reviewed

• Presented to the Board for approval
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Example: TRADES

• What is the objective of the change?
• Create diversity in hiring and retaining in the skilled trades
• Opportunities for advancement based on training and 

experience

• Created draft of plan and positions affected

• Submitted to review team

• Researched current market for the skilled trades 
involved

• Reviewed Summary Class Codes to ensure 
alignment to KDE
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Example: TRADES

• Review all job titles and descriptions in the 4 grades 
around the recommendation (two below and two 
above)
• Minimum requirements

• Education
• Certification/Licensure 
• Experience

• Job responsibilities

• Is the request aligned with the rest of similar 
district positions?
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Example: TRADES

• Additional required paperwork was completed

• Proposal was presented to the Superintendent 

• Review team recommended to the Superintendent 
to proceed

• Presented to the Board for approval
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Why the Iceberg?

This Photo by Unknown author is licensed under CC 
BY. 15

https://courses.lumenlearning.com/waymaker-psychology/chapter/psych-in-real-life-consciousness-and-blindsight/
https://creativecommons.org/licenses/by/3.0/


Coming Changes

• Board Meeting Agenda

• Currently arranged as two separate items 
(organizational charts and job descriptions)

• Recommendations will be organized by Unit with 
job descriptions and accompanying organizational 
charts

• Allow the Board to pull down one Unit to discuss, 
but others to proceed
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Example Agenda Items

VII. Consent Calendar

VII.A. Recommendation for Approval of 

Organizational Charts and/or Job 

Description Changes

VII.A.1 Communications

VII.A.2 Diversity, Equity, Poverty

VII.A.3 Human Resources
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Example Agenda Attachments
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Example Agenda Attachments
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Example Agenda Attachments
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Questions
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