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WARNING

The following presentation features numbers from Bullitt County’s
real budget. The numbers are not meant to scare you but to
enlighten. The material is meant to provide engagement and not
punishment (Bramlage, 2021).

If you are easily offended by numbers that tell a story, please do not

watch. This presentation contains material which may cause you a

great deal of concern. Rest assured, those involved in balancing the
budget will be hard at work making the appropriate adjustments.

This budget will be balanced by May 2021!
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What is a budget?

The school budget provides school districts and their leaders with an opportunity to
justify the collection and expenditure of public funds.

A school budget describes a district's plan for the upcoming year as related to
anticipated revenues and expenditures. (Ellerson, 2010)
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Budget Cycle

February

e Schools receive
tentative SBDM

y

January allocations.
Department heads
 Draft budget for next
year reviewed by defendT budget
December Board of Education. request.
. Departments finalize
Departmental budget budget request and
development o defend
documents sent out Ehrepore © aeten
and departments em.

begin tasks of
determining need.




Budget Cycle

May

* Board adopts tentative
district budget for
upcoming fiscal year.

y

April School Internal Activity
« Final budget proposal Budgets due May 15™.
completed by Finance SBET)M invoices due by May
Department. SBDM 31°
March purchase orders due by
* School councils approve April 30™.

and submit tentative SBDM

budgets and staffing levels.

SBDM carryover requests

are due by March 31,

Finance Department - o
|

: -
prepares preliminary ‘ J
budget for upcoming fiscal N
year. “



Budget Cycle

y

June

* End of current fiscal
year. Final purchases
must be completed.

July

e July 1—Fiscal year
begins. Schools may
begin ordering supplies
for the coming school
year.

August

e Finance amends
working budget based
on available funding.
Receive assessment
information and
recommends tax rates
for upcoming year.
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Budget Cycle

November

* Schools and
departments should

y

October begin building a needs
list for next year’s
* Schools submit final budget.
SBDM budget
Sep’rember amendments, pending
receipt of growth factor
* Board of Education report (Oct. - Dec.).
adopts district working Schools and
budget and sefts tax departments track
rates. KDE can expenses.

disapprove.




District Budget vs. Household Budget

District Budget Household Budget

What can we do? Increase revenues or decrease expenses



Budget Categories

School District

Transportation

Facilities

e Energy

e Health and Safety

e |[nstruction

e Curriculum and Staff Development
e Food Services

e Counseling

e School Leadership and Support

Household
e Housing

e Food

e Energy

e Health

e Education

e Entertainment



Revenue

School District

SEEK (Support Education Excellence in
Kentucky)

Property Taxes
Permissive Taxes
Other Local Revenues

Grants

Household

Paycheck
Bonus
Expense reimbursements

Investment Income
o Rental Income
o Interest Income
o Dividends

Tax Refund

Miscellaneous
o Lottery, gambling winnings
o Stimulus Checks



Revenues

® SEEK (Support Education Excellence in Kentucky)

o Formula driven allocation of state provided funds to local school districts which
includes funding for transportation costs and special needs students as reported

by districts.
o Based on student attendance—Average Daily Attendance (ADA)

Forecast Tentative Final
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Revenues

® SEEK (Support Education Excellence in Kentucky)

o If enrollment and state per pupil funding are held constant, and an increase in
assessment value of existing property results in an actual decline in state support

of the school district.
o Every $1 million increase in assessment means $3,000 less in SEEK

Enrollment and
state per pupil
funding (Constant)

Increase in property
assessment

Results in DECLINE in state
support



Revenues

® Property Taxes
o Tax collections
o PVA Assessment Values

el ;
o Legislation (What's on the horizon?) \/g_ 5 -/ /L Se lieve i n




Revenues

® Permissive Taxes

o 3% Utility Tax

Telephone
Electric
Water
Natural Gas

Cable Television

—]

L]
3% 2
L BT

U

ELECTRIC COMPANY
If cne "Utility" is owned
rent is 4 timeas amount shown
on dice,
If both "Utilities" are

owned rent is 10 fimes
amount shown on dice.

Meorigage Value $75.

T 1S AR TN




Revenues

® Other Local Revenues
o Interest on deposits
o Private school transportation reimbursement
o Vocational school reimbursement

o Indirect cost transfers




Revenues

® Grants

O Federal grants (examples)
m |IDEA—Special Education
m Title | Part C—Perkins
m CARES
m CRRSA

O State grants (examples)
m Extended School Services

m Gifted and Talented

O Local grants
m Bullitt County Foundation

m Lowes Toolbox



Expenses

School District

Personnel

Transportation

Facilities

Insurance

Energy (Utilities)

Health and Safety

Instruction

Curriculum and Staff Development
Food Services

Grant Matches

Household

Housing
Transportation
Food

Energy
Insurance
Taxes

Health
Education
Furry Friends
Entertainment

| budget cuts, the |
Il_!ih‘t at the end of

tunﬁel has been |




District “Pots of Money”

Annual funds are funds that operate throughout a single fiscal year.

‘ Fund 1—General Fund
‘ Fund 25—School Activity Fund

‘ Fund 310—Capital Outlay

@ Fund 320 Building Fund
‘ Fund 400—Debt Service

‘ Fund 51—School Nutrition



District “Pots of Money”

Multi-year funds are funds that cross multiple years and are not budgeted on an annual
basis in Kentucky school districts.

‘ Fund 2—Special Revenue Fund

‘ Fund 22—District Activity Fund

‘ Fund 360—Construction Fund



Pots of Money

Fund 1

General
Fund

District Contact—Lisa Lewis
Annual Fund
Majority of spending

Fewer restrictions—Budget is set by the
elected Board of Education.

Regular Program—Curriculum, SBDM
(teachers & instructional funds),
maintenance, transportation, finance,
personnel, etc.

Contingency is held in the general fund.
(2% requirement)



Pots of Money

Fund 1

Generdl

Fund

Teachers and staff salaries
Utilities

Buildings and grounds
maintenance

Transportation costs
Insurance
Tax collection

Sick leave buy-out



Pots of Money

Fund 2

N

Special
Revenue

Fund (Granfts)
J

District Contact—Sherry Sweat and
Stephanie Bonnett

Multi-Year Fund

Local, state, and federal grants are placed
in this fund.

There are multiple restrictions on spending.
Grants may be competitive and
non-competitive.

Most funds are reimbursed. State funds
are paid in equal quarterly installments over
the year. Federal grants are reimbursed
monthly and local grants vary. Some local
grant funds are received up front, others are
reimbursed.



Pots of Money

Fund 2

-

Special
Revenue

Fund (Granfts)
J

e State Grants

O

O

Extended School Services
Gifted & Talented
Preschool

Professional Development*
Instructional Resources*
Safe Schools

Family Resource

*Have not been given for several

years and are not expected to
come back.




Pots of Money

Fund 2

N

Special
Revenue

Fund (Granfts)
J

e Federal Grants

@)

Title | (Improving Basic Programs)
Title Il (Teacher Quality)

Title 11l (EL)

Title IV (Supporting Instruction)
IDEA (Special Education)

Title | Part C (Carl Perkins)
Preschool (Part of IDEA)

CARES & CRRSA
T %Gra nts I‘




Pots of Money

e District Contact—Brittney Ashby

FU nd 22 e Multi-Year Fund

e Guidelines—Redbook
o Information provided in the budget

shall include:

- ~ m Estimated beginning balance;

1 1 m Anticipated receipts from all
D ISTrI CT sources, including fundraising;

IN/1 m Anticipated expenditures by

AChVITy category; and
m Estimated ending balance.
Funa




Pots of Money

Fund 25

/

Student
ACTIVIty
Fund

~

. 4

e Contact--School Bookkeepers

e Guidelines—Redbook
o New fund
o Annual Fund

o Information provided in the budget
shall include:

m 1o be determined



Pots of Money

e District Contact—Lisa Lewis

e Annual Fund

Fund 310 SUlale MU0l o Both funds are used to pay for
construction or payments on

bonded debt.
Capital J Building J

Outlay
Fund Fund




Pots of Money

Fund 360

a N\
Construction
Fund
\ J

District Contact—Lisa Lewis

Multi-Year Fund

This fund is a pass-through fund
for paying for construction and
renovation.

Multi-year fund—accts. Must
stay open until construction is
complete.




Pots of Money

e District Contact—Lisa Lewis
o Annual Fund
FuNd 400 EERETrSreepaes

" Debt
\Servicej

*,




Pots of Money

e District Contact—Todd
Crumbacker

e Annual Fund

e Food Service is a proprietary

program. ltis to break even.
- R Food Service should not make
SChQQ| money nor cost the district
oy money. ,
Nutrifion
Funa




Rule of Thumb...

e The only two avenues to balancing a budget involves:
o Increasing revenues

o Decreasing expenses

?_\}LE Op

THUN®



Let’s take a look at a household scenario...

Income Expenses (continued)
Jane Doe $3,000 Entertainment $200
John Doe $2,000 Cable and internet $150
Total Income $5,000 Cell phone $150
Student loan $120
Expenses _
Child care $400
House payment $1,400
pay Gas $360
Car payment $600
pay Savings $120
Utilities $250
Total Expenses* $5,000
Insurance $500
Credit card $350 @

Groceries $400



But wait!!!

Unexpected flooding

>
>
>
>
>

Basement flooded

Garage flooded

Heating and Air unit flooded
Water heater flooded
Driveway flooded

Glasses broke
Need new tires
Jane was laid off



Now what?

Income
Jane Doe
Jane (unemployment)
John Doe

Total Income

Expenses
House payment
Car payment
Utilities
Insurance
Credit card

Groceries

$0.00
$1,500
$2,000

$3,500

$1,400
$600
$250
$500
$350
$400

Expenses (continued)

Entertainment
Cable and internet
Cell phone
Student loan

Child care

Gas

Savings

New glasses

New tires
Flooding expense

Total Expenses®

$200
$150
$150
$120
$400
$360
$120
$200
$800
$2,000
$8,000




Now what?

% You are overspent $4,500.

Start looking for another job

Determine if you have any savings available

Call your credit card company

Call your mortgage company

Spend less on groceries

Spend less on entertainment

Student loan (deferment )

Child care

Limit trips in the vehicle

Do you need all new tires?

s When the budget doesn’t balance, you must be creative and open to new strategies.
> Maybe you don't want to eat Ramen noodles for a few months
> Maybe you don't want to wear a sweater in the house
> Maybe you don't want to call your creditors for assistance

s Butyou do...because you are responsible

VYYYVYVVVYYVYY



District Reality . _
ST
e R

Total Annual Fund Budget



Reality

General Fund —
Capital Outay _
Building Fund —
Debt Service —

Total Annual Fund Budget
$151,156,331.86



Re a.].].t Salaries & Fringes
y $78,305,600.82 . $51,011,848.07

Sick Leave Buyout
$1,071,207.85 — $49,940,640.22

Energy Bond Payment

$839,694.41 - $49,100,945.81

Substitute Teachers
$1,600,000.00 [ $47,500,945.81
ey - $43,301,921.57

$4,199,024.24 ,301,921.
School Requests

$142,149.00 — $43,159,772.57

General Fund
$129,317,448.89



Reality

$:F3>erse5$888(2)lo — $42,794,772.57
e oy A go S mem  511,187,323.68
$1 78132“7/'2.00 $9,477,151.68

General Fund
$129,317,448.89

Maintenance
$7,728,366.88 DD $1,748,784.80
Construction Manager
$37,660.00 - $1,711,124.80
Energy Manager
$25,388.00 - $1,685,736.80



Reality

Transportation )
$2,584,691.00 $898,954.20
Human Resources
$448,550.00 -$1,347,504.20
Information Services
$84,000.00
Grant Writer
$3,690.00 -$1,435,194.20
Technology )
$1,121,137.99 $2,556,332.19
Technology KETS )
$243,150.00 $2,799,482.19

-$1,431,504.20

General Fund
$129,317,448.89



School Board

$2.157.980.00 -$4,957,462.19

Supegg’éegggrzgomce -$5,014,108.68

$2;T%?9%?00 -$5,238,998.68
General Fund

$129,317,448.89

Su§1p§;8%%%ges -$5,401,798.68

Nursing
$127,451.57

23261840;00.8'08 -$5,850,700.25

-$5,529,250.25




Reality

General Fund
$129,317,448.89



Re allty Gifte$d6?n0d5-(l)_a(|)%nted -$6,869,189.52
Special Education
$402,143.75
Home & Hospital
$6,380.00
$55AE)T5C(:) 00 -$7,332,763.27
Spri$r1193'\$37d5ows -$7,337,111.02
$1ZBE'SA§(; 00 -$7,349,808.02

General Fund
$129,317,448.89



Reality

Riverview--BAMS

$72,930.00 -$7,422,738.02
General Fund ’ -
$129 317,448.89 . .
Rlv$e1r\£%v¥z T7/2PP -$7,434,752.77




What does this mean?

General Fund Budget is OVERSPENT!!

$7,434,752.77



What does this mean?

e Inthe draft budget presented in January, the general fund budget was
overspent $11,887,648.95.

e We've cut $4,452,896.18 since January.
o NBHS Roof $1,144,712.31
o HMS Roof $611,966.82
o BCHS Roof $1,368,681.30
o OMES Roof $438,009.75
m Potential funding from other sources (i.e. CFR, ESSER Il, bonding, etc.)



Now what?

What are the goals of the Board?

What are the goals of the Superintendent?

Review revenue sources for accuracy

Review salary and fringes for accuracy

|dentify items that may be funded with other sources

Compare requested budgets with past requests



What can we do?

** Increase Revenue

> Taxes
% Decrease Expenses

> Reduce department budgets

> Remove or reduce salary increases
> Eliminate positions
>

Eliminate or decrease programs



Questions
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