Lancaster Elementary School
Site Based Council Minutes
January 12, 2020
Members present: T. Bottoms, M. Gaffney, S. Hurt, B. Lewis, M. Travis, and B. Trimble

Motion to approve the January agenda:  B. Trimble (motion), S. Hurt (2nd); all in favor
Add attendance incentive to the agenda: B. Lewis (motion), B. Trimble (2nd); all in favor

Approval of December minutes: M. Gaffney (motion), M. Travis (2nd); all in favor
Good news report: The students are coming back January 19.
Public Comment: none

2.Student Achievement

2.1- iReady testing in Process and will resume once kids back in person-

Some students have started the assessment, but most students will complete the iReady test

in the building,

2.2- Virtual classrooms -changes Virtual Schedule-

The new plan includes grade level, direct instruction with a teacher.

2.3- Red/Gold Days Red/Gold Days
-Grade level teachers will work together to create a plan for instruction and send home the

expectations.
-Transportation can be provided on Wednesdays for small groups if it is set up in advance.
-Students will complete an online check-in form on days that they are not in the building.


https://docs.google.com/document/d/1wLnyWBt7RxHERJPcbbJUM0U6ZztPTIy7MIyNBYFT4zY/edit
https://docs.google.com/document/d/1VwrTGY766vg53GHW68ENAW1kQ-lrUts2qBKumMf288A/edit

3. Planning

3.1.Numbers: Virtual/In-Person

In Person | Virtual Total Enrolm | % In Person

K 49 12 62 79%

Ist 52 13 65 80%

2nd 59 16 75 79%

3rd 53 16 69 77%

4th 52 23 75 69%

5th 48 12 60 80%
MSD 7 1 8 88%
Totals 320 93 413
- 167 Gold 152

4. Budget-
4.1- SBDM Budget
4.1a- in folder
4.2b- in folder
4.2- Activity Funds- $9,143.00

5. Other Business: Attendance Incentive- The Academic Committee proposed a plan to
help boost attendance.

6. Adjourn: M. Gaffney (motion), S. Hurt (2nd); all in favor



