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Members Present: Rebecca Meade, Heather Middleton, Janice Johnson, Allison Bailey, Steve
Morris, Lesley Lawson
1. Opening Business

o January agenda approved, motion made by Mrs. Bailey, seconded by Mrs.
Middleton
o December minutes approved, motion made by Mrs. Meade, seconded by Mrs.
Bailey
o Good news report
i.  Hybrid begins next Tuesday, January 19, 2021
ii.  iReady testing will begin for the 2nd diagnostic test
iii.  Virtual learning can occur in place of snow days
iv.  Awning is set to be complete in two weeks
2. Student Achievement Report/Data

o Virtual students started 2nd diagnostic iReady testing this week
o In-person students will begin the 2nd diagnostic iReady testing week of January
25, 2021
3. School Improvement Planning
o CSIP has been finalized and submitted over Christmas break; goals stayed the
same as what was discussed previously in SBDM meetings
4. Budget Reports
o Mrs. Grasham shared budget information with SBDM
i.  Balance is roughly $ 19,000 left in SBDM to use for needs within school
ii. Lookinto purchasing desks for classrooms, interactive boards to help
“replace smartboards as they continue to quit working, chromebooks
iii.  Will get quotes and provide to SBDM for those items discussed
5. Bylaws
o Curriculum Policy--policy has been updated to reflect the change that curriculum
choices are made at the school level and not the district level
i.  First reading, Mrs. Meade made a motion to approve, seconded by Mrs.
Bailey
o Discipline, Classroom Management and School Safety Policy--proposed changes
to reflect what KASC provides and to align with CDR expectations
i.  First reading, Mrs. Middleton made a motion to approve, seconded by
Mrs. Bailey
o Instructional Practices Policy--KASC example policy shared with SBDM to review
and get input
6. Old Business
o Awning update--project will be complete in 2 weeks from January 11, 2021,
weather permitting; entrance will be secured for in-person return January 19,
2021
7. New Business
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o Hybrid update: M/Th we will have 158 students in building; T/F we will have 183
students in building, working on plan for when we need substitutes and need
coverage for classrooms; Wednesday’s will be a virtual learning day for our
students just as it has been as well as targeted services for identified students
o Writing policy--writing meetings are going on this week for each grade level and
we will re-visit our writing policy
o RTI we will be able to review data after the 2nd iReady diagnostic
8. Adjournment
o Next meeting February 1, 2021
o Meeting adjourned, motion made by Mr. Morris, seconded by Mrs. Meade



