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Welcome and 
Introductions



Non-voting participants and role:

Chair, Co-Chair, Mental Health Team, Chief 
Counsel, Behavior and Trauma Teams, 
Executive Administrator of Policy and Systems 



What will we do?



Time Sensitive Items for 
Review:

- Statutory & policy related updates

- ECE updates

- Addition of COVID-19 related codes, definitions

- REAP
- Virtual School considerations



Additional Items for 
Review:

● Elementary/primary suspensions
● Discuss the expansion of “Restorativeness” of the 

SSBIH as a whole
● Inclusion of additional cultural competence and 

implicit bias component
● Additional items as needed



Subcommittee

Purpose

Roles & Responsibilities

Coordination of Feedback

Meetings & Documentation

● Feedback Form - Google Doc?



REAP 
Committee

Vanessa McPhail - Chairperson

Purpose

Process

Representation



Timeline

Phase I - Meeting Dates

3/1/21 @ 5:00 PM 
3/15/21 @ 5:00 PM
4/12/21 @ 5:00 PM
4/22/21 @ 5:00 PM 
Additional meeting as needed

Tentative Board Member First Read: 5/4/21, 
Second Read & Vote: 5/25/21



Norms

How will we operate when we collaborate?

Virtual expectations for our meetings

Democratic process

Attend all meetings

Research based decisions

Solution Oriented conversations

What Else?



How Can we 
Support?

- Provide equitable resources 
and research relevant to topics 
the committee is reviewing

- Connect to experts and 
consultants

- Support with subcommittee 
management



What will I need for 
our next meeting?

-Solidify role group membership - 2 persons

-Seek feedback on role groups regarding any other 
major concerns or interests not already listed 

-Complete role group feedback form - to be shared



Questions?
Next meeting:  3/15/21 - virtual


