G E Issue Paper

| It’s about ALL Rids.

DATE:
2/12/2021

AGENDA ITEM (ACTION ITEM):
Consider/Approve Amendment 2 for the District Facility Plan.

APPLICABLE BOARD POLICY:
01.1 Legal Status of the Board

HISTORY/BACKGROUND:

On January 4, 2021, the Kenton County Board of Education voted to reconvene the
Local Planning Committee (LPC) for the purpose of amending the current District
Facility Plan (DFP) due to the creation of District Programs, a reduction in enrollment
at some District School Sites, and other unforeseen circumstances. In accordance with
702 KAR 4:180 the Local Planning Committee met on January 26, 2021, to draft and
review a Draft District Facility Plan. On February 11, 2021, the LPC met and voted
unanimously to approve the Draft DFP. Pursuant to Section 502 of Kentucky School
Facilities Planning, the LPC is sending the amended DFP to the Board for its approval.

FISCAL/BUDGETARY IMPACT:
None

RECOMMENDATION:
Approve Amendment 2 for the District Facility Plan.

CONTACT PERSON:
Rob Haney, Chief Operations Officer
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Principal/Administrator District Administrator

Use this form to submit your request to the Superintendent for items to be added to the Board Meding Agenda
Principal — Complete, print, sign and send to your Director. Director — if approved, sign and put in the Superintendent’s mailbox



KBE APPROVAL DATE: JUNE 2017

KENTON SCHOOLS DISTRICT

FACILITY PLAN

NEXT DFP DUE: JUNE 2021

DFP REVISIONS
AMEND. NO. 1: OCT, 2018

FINDING. NO. 1: JAN, 2020

FINDING. NO. 2: DEC, 2020,
Simon Kenton HS

FINDING. NO. 3: DEC, 2020
Scott HS

FINDING. NO.4: DEC, 2020,
Woodland MS

FINDING. NO. 5: DEC, 2020,
Taylor Mill ES

AMEND. NO. 2: TBD

BOLD, BLUE

BOLD, BLUE
ITALICS,
UNDERLINED

BOLD, BLUE,
UNDERLINED

BOLD, BLUE,
ITALICS

BOLD, BLACK
ITALICS,
UNDERLINED

BOLD, BLACK,
UNDERLINED

BOLD BLACK WITH
STRHE-THROUBGH

PLAN OF SCHOOL ORGANIZATION

1. Current Plan
2. Long Range Plan

SCHOOL CENTERS

1. Secondary

o po op

a.
b.

C.

Dixie Heights High School
Scott High School
Simon Kenton High School

PS-5-8, K-5, 6-8, 9-12,
PS-5-8, K-5, 6-8, 9-12

Kenton Co. Academies of Innovation and Technology
Old Board Office (Daycare and Alternative School)

2. Middle

Turkey Foot Middle School
Twenhofel Middle School
Woodland Middle School

3. Elementary

Ao PR Hho e op

Beechgrove Elementary School
J.A. Caywood Elementary School
Ft. Wright Elementary School

R. C. Hinsdale Elementary School
Kenton Elementary School

Piner Elementary School

River Ridge Elementary School
Ryland Heights Elementary School
Taylor Mill Elementary School
Whites Tower Elementary School
Summit View Academy
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Status Organization
Permanent 9-12 Center
Permanent 9-12 Center
Permanent 9-12 Center
Permanent 9-12 Center

Permanent PS and 9-12

Permanent 6-8 Center
Permanent 6-8 Center
Permanent 6-8 Center |
Permanent PS-5 Center
Permanent PS-5 Center
Permanent PS-5 Center
Permanent K-5 Center
Permanent PS-5 Center
Permanent PS-5 Center
Permanent PS-6 Center
Permanent PS-5 Center
Permanent PS-5 Center
Permanent PS-5 Center
Permanent PS-8 Center

2017 Student
Enrollment
Capacity

1429/919
949/1233
1763/1533
244/450
46/68

1099/1000
796/933
708/920

689/645
596/600
437/400
635/700
664/655
371/349
1028/1250
554/451
629/611
579/400
1492/1445



[CAPITAL CONSTRUCTION PRIORITIES (Schedule within the 2018-2020 Biennium)

1c. Major renovation/additions of educational facilities; including expansions, kitchens, cafeterias, libraries,

administrative areas, auditoriums, and gymnasiums.

1.

Scott High School 1979 add. 09, 11, 14 152,606 sf.

Major renovation to include; site development, site lighting, site security cameras, parking, and
removal and replacement of remaining original exterior wall envelop.-Redevelop-the former
itehen-areainto-finea departmental spaces—Redevelop-the-forme ience-ela GO

multipurpese-maker-spaee: Major renovations to the existing gymnasium include the
replacement of flooring, ceiling acoustical panels, scoreboard, sound system, mechanical
systems, and interior finishes. Replace all HVAC, electrical, plumbing, lighting, fire protection
systems, and interior finishes for all spaces not renovated under previous phases of construction.
Major renovations to the existing auditorium to include mechanical systems, lighting, sound
systems, media presentation equipment, seating, and interior finishes. Renovate a portion of the
existing band and choral area and connect with the administrative offices constructed in a

previous phase of construction. Renevation-ef-existing-peelfacility= Provide Facility-Wide

Security Upgrades in accordance with the latest available security technology..

Constraets 4 Classrooms 800 st 3200 st
1  Cafeteria 45600 st 4600 st
1 Administrative-Suite 1,870 sf. 1870 st
1  SpeeEd-Sel-Contained 825 st 825 sk
4 Spee—Ed-Resourece 400 st 15600 sf:
1  ArtClassroom 800 sf 800 st
1 CeomputerClassroom 800 sf: 800 sf:
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Eff. % st Est.

$24,141,450
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9. Simon Kenton High School 1937, 56, 62, 69, 80, 03 renov. 07, 08, 09, 11 217,524 sf. 68%

$100,000

Property Acquisition for Simon Kenton High School $1,000,000

10. Alternative-School st 68% -

14. Taylor Mill Elemetary School 1953, 59, 86 74,291 sf.  74%

$160;000
Property Acquisition for Taylor Mill Elementary School
$3,000
Demolition of 300,000 gallon water tank
$85,000
. FortWright Klemetary 1976493 50,865 sf.  74% -
51005000
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|CAPITAL CONSTRUCTION PRIORITIES (Schedule after the 2018-2020 Biennium)

2a. New construction to meet student capacity; further implementation of established programs; or complete approved

projects constructed in phases. Eff. % Cost Est.
+ Caywood Elementary 2005 77988 sf:
Construet: 7 Classrooms 800 sf. 5,600 sf.  74% $1,735,395
1 Seienee Classreom(LHRS) 900 st 900 st 74% $278.903
2. Pixie Heights High Sehool 1937, 56,62,69,80,03 188.826 sf. _
8 Resource Rooms 375 st 3,000 sf. 68%  $1099.456
2 Computertabs 1,280 st 2560 sf. 68% $938,202
1 Media-Center Addition 25500 sf. 2,500 s 68% 916243
2¢. Major renovation/additions of educational facilities; including expansions, kitchens, cafeterias, libraries,
administrative areas, auditoriums, and gymnasiums. Eff. % st Est.
1. SummitView-Academy 1998506 217,662 sf.

$15;684:132
2.
wal-l—ﬁmshes—spnﬂklefs—parkmg lots, H¥A&Gent-l=els—aﬂdﬂnstwmentaheﬂ roadways
sanitarysewer, site development, fencing, 5 5 . 5
wiring;terminal and package-units, site lighting, signage, site cameras.
$8:132:104
Constraet: 5 Classrooms 800 sf: 4,000 sf: 4%  $1:239/568
5 Spee—EdueLResource 400 st 2;000 sf: 74% $619;784
3+ IKitechen-Addition 950 sf: 950 sf. 74% $294;397
1 Cafeteria-Addition 1,000 sf: 1000 sf: 4% $309;892
3. Woodland Middle 1988 94,040 sf.
Renovation to include wall and ceiling finishes, sprinklers, elevator/lift, sanitary waste, controls
and instrumentation, fire protection, plumbing,rain-water-drainage, standpipes, lighting and
wiring, new lockers, terminal and package units. Renovate-(3)-three-extra-Classrooms-into-(6)-
shResouree Rooms: $11,030,190

HVAC upgrades - Replace original 1986 cooling towers, boilers, water source heat pumps
(wshp), make up air unit serving the kitchen, and air handler serving the lobby and gym
locker rooms. Replace Flooring, Door Replacement, Replace Gymnasium Bleachers, Sound
System and Scoreboard; Add screening around the 2nd floor overlook
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1 Cemputer-Classroom 800 sf: 800 sf.  74% $247.914

|CAPITAL CONSTRUCTION PRIORITIES (Regardless of Schedule) |

4. Management support areas; Construct, acquisition, or renovation of central offices, bus garages, or central stores

4%  $6:275405
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[DISTRICT NEED $179,119,988]
5. Discretionary Construction Projects; Functional Centers; Improvements by new construction or renovation.
Estimated Costs of these projects will not be included in the FACILITY NEEDS ASSESSMENT TOTAL. Eff. % Cost Est.
1. Scott High School 1979 add. 09, 11, 14 152,606 sf.
Demolish existing pool facility. Baseball Field renovation to include new scoreboard,
dugouts, bleachers, fencing, sound system, irrigation system, and press box improvements.
Construction of tennis courts, including bleachers, lighting, and fencing
Construct: 1 Auxiliary Gym 5,000 sf. 5,000 sf. 68% $1,832,426
I  Natatorium 15,756 sf. 15,756 sf. 68% $5,774,342
2. Woodland Middle 1988 94,040 sf.
Renovate the Football Field
$45,000
$2:746,000
4.
$996,230
5.
53467117
6.
$1,639,155-
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