Gallatin County Lower Elementary
SBDM Special Meeting Agenda
February 11, 2021

Members Present:
Megan Morris
Amanda O’Connor
Samy Bray

Ryan Spaulding
Myra Morgan
Brittany Patterson
Laura Hickey

Others Present:
Larry Hammond
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Opening Business - Meeting called to order at 4:03 p.m.
a. Approval of the Agenda - motion to approve made by Amanda O’Connor, seconded by
Samy Bray, consensus achieved.
b. Approval of the Minutes of the previous meeting - motion to approve made by Amanda
O’Connor, seconded by Ryan Spaulding, consensus achieved.
c. Good News Report
i. Giving in person assessments, PLC meetings are very busy but productive.
d. Public Comment - none
Student Achievement
a. Assessing Student Achievement
i. iReady data, 20-21 fall to winter and year to year- reviewed
ii. BAS data, 20-21 winter and year to year - reviewed
iii. SNAP data, 20-21 fall to winter - reviewed
iv. ELC/PAST data - 20-21 fall to winter - reviewed
School Improvement Planning
a. Monthly Review - reviewed
b. Comprehensive School Improvement Plan - discussed, continue to review next month
Budget Report - reviewed
Committee Reports - none at this time
Bylaw or Policy Review/Readings/Adoption
a. Consultation Policy - reviewed
b. Instructional and Non Instructional Staff Time Policy - reviewed
Old Business - none
New Business - none
Ongoing Learning
a. 2021 Legislative Session - discussed
b. PAEMST Nominations - discussed
c. Collaborative Civics Spaces module from KDE - discussed

. Upcoming Deadlines

a. tentative staffing and budget allocations coming soon
b. update on ESS position for hire - no new applicants at this time

. Planning for next meeting - finalizing the final few policies and CSIP continued review



12. Adjournment - motion to adjourn made by Samy Bray, seconded by Ryan Spaulding. Meeting
adjourned at 5:07 p.m.



