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To: Board of Education Members
From: Dr. Bob Lawson
Date: February 16, 2021
Re: Standard 5 — Managerial Leadership

Standard 5: Managerial Leadership

SUMMARY The superintendent ensures that the district has processes and
systems in place for budgeting, staffing, problem solving, communicating
expectations, and scheduling that organize the work of the district and give
priority to student learning and safety. The superintendent must solicit
resources (both operating and capital), monitor their use, and assure the
inclusion of all stakeholders in decision about resources so as to meet the
21st century needs of the district.

Artifacts:

https://www.14news.com/2020/10/14/henderson-co-schools-go-virtual-due-
positive-covid-cases/

Safety Team Meeting Agenda

Allocation of Safety Funds for Safety Upgrades

Tax Rate Presentation

Grants 2020-2021

Cohort 9 Finance Tips - Working With Food Service
Staffing Meetings with principals

'ICS:
BUILDING A BETTER GRADUATE

The mission of Henderson County Schools is to provide extraordinary
educational opportunities for every student.
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