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SIMPSON COUNTY SCHOOLS

To Simpson County Schools

STRATEGIC HIGHLIGHTS

Since last month’s report, another Chinese teacher has departed for home (Meng Xiuli). This leaves the CIWKY
with 25 Chinese teachers, teaching in 26 schools, reaching over 14,000 students. At present all districts have
resumed in-person classes (reduced number of classes). Visits to all the teachers in Warren, Butler; and Barren
counties. Next week, visits will be made at Franklin/Simspon, Meade County, and Cloverport Independent.
Contacts have been made to all their principals, and these teachers are doing a very good job. We will continue
to reach out to the principals and teachers and ensure things continue to run smooth.

FINANCIAL HIGHLIGHTS

As of November 1* the balance in the BG Education Management Solution, Inc. account was $50,272,87. During
the month of October 2020, no additional funds were deposited, and a total of $15,872.38 was spent, with the
largest expenses coming from my rent and my salary. Billing has been done as of September 9, 2020 in the
amount of $150,500.00 in revenues.

OPERATING HIGHLIGHTS

The CI of WKY is increasing its footprint of Chinese language for next year. The institute has reached out to
several private schools, independent school districts, and some of the districts the institute has lost. Itis
projected that the institute is seeking to place a total of 40 teachers for next academic year (21/22).

LookING AHEAD
All the Fall 2020 scheduled activities have been cancelled through summer 2021.

Please read through the documents and advise of any questions or concerns.

Terrill D. Martin
Director (Confucius Institute of Western Kentucky)
President & CEO (BG Education Management Solutions Inc.)
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SIMPSON COUNTY SCHOOLS

Financial Summary

As of October 1, 2020, the balance was $50,272.87 with a total of $15,872.38 was spent during the month of
October 2020 leaving a balance of $34,400.49 as of, October 31, 2020. Due to the uncertainty of receiving
additional funds, a frugal approach was taken. Some of the following measures were taken:

e Chinese International Education Foundation (CIEF) Budget- The CI of WKY received a total of
$508,462.00 was received on 07,/20/2020.

e Billings for Confucius Institute Teachers 2020/2021- Billings have been submitted to the school
districts, and upon receipt, the total revenue will be $150,500.00.

Please see below for a snapshot of expenses and projected revenue for October 2020. In addition, the balance
sheet, and receipts of all expenditures (including receipts) are included with this report. The balance on the
ledger as of October 31, 2020 is $34,400.49. The funds are not enough to cover the operations for both

November and December; thus, an ACH transfer is requested in the amount of $ 1 2 O ] 0 O 0 .
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SIMPSON COUNTY SCHOOLS

2020

Forecast Actual Forecast

October October November/December
Revenue
WELU - Discretionary Funds
WKL - Classroom Funds
Confucius Classroom Funds
CurrentBalance SEO,272.87 550,272,857 534,400, 44
Harban $120,000,00
REWVEMUE - School Billings
WU - Classroom Teacher (Funds)
Total Revenue $50,272.87 | $50,272.87 $154,400.49
Expenses
T. Martin Salary 49,584, 00 $9,554.00 519,1658.00
T. Martin Bonus {(2536,/2) S$14,376.00
Li Bo (Contract NCEPLY 515,000,000
IWs, Ji Hui $13,750.00
Wiz, ChangXagin (Teacher) $5,384.00
MW, Tang lie (Teacher) $5,384,00
Dr. Wei-Fing Pan (Contract WCZEPUY $25,000.00
Taxes
Accountant SE00, 00 600,00
Legal Fees $39,99 539,99 $39,99
Program Coordinator
Rental Space - BG{1800sft) 52,400, 00 $2,400,00 34,200,00
Rental Space - Louisville (& CH)
Program Liability | nsurance $956,79
“isa Processing
Teacher Health Insurance
Ky Certification Certificate
Professor Fees (Portfolios)
China Trip
Housing $2,427.00
Business Travel (Domestic)
Training Fees
Observations (Fall) $5,000,00 $5,000,00
Mile age 21,000, 00 $1,000,00
Fall Professional Development 42,500, 00 $2,500.00
Spring Professional Development/MNeawy
vear Celebration
Marketing/visiting/E te.
Corfucius Classroom $20,000,00 $35,000,00
Pamphlets/Booklats $1,500.00 31, 500.00
Events {(Chinese Bridge)
WiorldFest
BG International Festwval
Asian Lantern Festival (Zoo)
Ernail Metw ork (Keystone) Wicrosoft
365 SE35.33 SEE3.36 SEE3.36
Misc. £2,000,00 SPEB.03 $2,000,00
Total Expenses S$46,116.11 | $15872.38 $150,455.35
Net Profit/Loss 54,156.76 $34,400.49 $3,945.14
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SIMPSON COUNTY SCHOOLS

Operational Summary

Schools in Kentucky Begin

Presently, of the school districts in which the CI of WKY are partnered, alle begun face-to-face classes. Visits
have been made to Warren County, Butler County, and Barren County to date. Next week, visits will be made to
Meade County, Franklin/Simpson County, and Cloverport Independent. I have spoken with the principals, and
all of the teachers are doing great, and really adapting to online, and face-to-face classes.

All four new teachers at our institute who have been transferred from other CI's have all received their
certification as of September 8, 2020. Billing has been done as of September 9, 2020 in the amount of
$150,500.00 in revenues.

Chinese International Education Foundation

Hanban/CIH has changed its name to the Chinese International Education Foundation, which is a
non-government owned center: This entity will consist of educational universities (with ties to CI's abroad) and
business leaders. There are two specific changes which the CI of WKY has been made aware of:

e The unit will consist of two different divisions:

o Teacher Division - This group will continue to provide teachers for the institutes, but there are
very strict budgeting guidelines, which means there will be a limit to the number of teachers
which a CI can request. [ am unsure of the policy at this very point.

o  Budget Division - This group will work with the Chinese University to provide budgets to
external Confucius Institutes. This means that each year, the CI will submit their budget to
their Chinese university partner, and the Chinese university will approve or deny budgets. The
funds will be transferred from our Chinese University.

North China Electric Power University

With the new organization CIEF, some of the responsibilities have landed with our Chinese partner university,
North China Electric Power University. There was a conference call with Mr. Zhao Zijian who is the new
coordinator between our ClI and CIEE. They are charged with recruiting and selecting Chinese teachers for our
CI, and for personnel management of our CI teachers.

Teacher Placements 2020/2021

Before the outbreak, the approach was to ensure we saturated the current districts with teachers at all levels,
before exploring to other districts. This approach has been re-evaluated to ensure that we have enough teachers
in place to manage the current 2020/2021 teacher level before expanding at all. Please see Appendix A for a
status of teachers based on the status for academic year 2020/2021.
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SIMPSON COUNTY SCHOOLS

Projects in Process

To be determined.
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SIMPSON COUNTY SCHOOLS

Contact Information

TeRRILL D. MARTIN J Hui
DIRECTOR PROGRAM COORDINATOR

Li Bo
NCEPU Liaison

Tel 270-792-9330 Tel 270-945-0900 +86 13581709587

terrill. martin@ciwky.org Ji.hui@ciwky.org 13581709587@163.com

Company Information

Confucius Institute of Western Kentucky / BG Education Management Solutions Inc.
Tel 270-792-9330
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‘ SIMPSON COUNTY SCHOOLS

Appendix A - Teacher Placement for 2020/2021 Academic Year

2020/2021 Teacher Placement

Chinese | Teachers Name | Location | District
Visiting Teachers From MTSU (3rd Year) =2

Bk Tang lie Frederrick Fraize High Schocl/William Natcher Elementary Cloverport

TEE Chang Xiagqirg Stuart Pepper Middle Scheaol Meade Co.

Visiting Teachers Trasfer from Cl Of Toledo (3rd Year) =2

XEE Liu Chunrore Bri stow Elementary Schocl Warren Co.
ERFLE Jiang Yushan Brandenkerg Primary Meade Co.

Visiting Teachers (2nd Year) = 15

F=E Weil Anmin Barren County High Schocl Barren Co.
K10 7] Liu Xiacxian Butler County Middle Scheol Butler Co.
it Wang lie Warren Elementary Schocl Warren Co.
=== L Xiacdan Scuth Cldham Middle Shocl Oldham Ce.
= lire Bai Ekron Elementary School & David T. Wilson Meade Co.
ZpEH Li Xiacyan Meade County High Schecl Meade Co.
s lia lirgjing Paryeville Hementary School Meade Co.
H 5 Zharg Le Frarklin-Simpson Midd e Schoal Simpscn Co.
ki Yu ¥Yoretng Simpson Elementary School Simpscn Co.
oo Perg Shuwen Franklir-Smgson High School Simpscn Co.
e Guc Huipire Richardsville Hementary Warren Co.
Hih Zharg Yang Jernirgs Creek Elementary Warren Co.
=W Chen Zhili Alvaton Elementary Schocl Warren Co.
=il Zhac Yagan Warren East Midd e Schocl Warren Ce.
A B Zhareg Lirlin Drakes Creek Middle Schodl Warren Co.

Returning Teachers (3rd Year) = 1
i Guan Xin Butler County High School Butler Co.

Retuming Teacher (5th Year) =1

= Ji Hiu Fanc Elementary Warren Co.
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