PANTHER ACADEMY
SBDM MEETING
January 11, 2021
2:15 P.M.

Members Present:  Carla Kuhn, Melissa Gregory, Laura Rogers , Julia Keathley, Alisha Campbell, Katie Kurtz ; Kim Druen, Secretary 
Members Absent:  None 
Guests:  None
Call to Order:  The meeting was called to order at 2:15 p.m. by Carla Kuhn.

Opening Business:
a.) Approval  of  Agenda: Approved 1st Rogers, 2nd Campbell
	b.) Approval  of  December 14th  Minutes:  Approved 1st Gregory, 2nd Campbell
c.) Public  Comment:  None
d.) Good  News  Report: Mrs. Kuhn is  pleased to report that the first order of Chromebooks were received right before the holiday break and a majority of our students who  needed a chromebook did receive one.  We are waiting for the remainder of our order which is expected to be in later this week or month. Mrs. Kuhn stated that Mr. Rex Hanson, who oversees the Infinite Campus program for our district, reported that Panther Academy had a 97% student participation rate from July 2020 through December 2020. She stated this  participation rate is a reflection  of the  tremendous efforts and support of our parents and staff.  Mrs. Kuhn shared how wonderful it is to have our students  with us for face to face instruction in the hybrid model today. 

        Student  Achievement  Report/Data:
a.Assessing Student  Achievement:  Mrs. Kuhn explained that the RTL team will begin Star Early Literacy benchmarking on January 19 until January 29th which will give us data to review next month.  

School  Improvement Planning::
a.)2021 CSIP:  Mrs. Kuhn explained that the current CSIP was very similar to the one last year due to lack of benchmark data due to Covid 19 closure.  For the proficiency goal and achievement gap goal, Kagan cooperative learning will be utilized to help in those areas. Mrs. Kuhn stated that the second goal of the separate academic indicator will be focused on writing, science and social studies units of study .  She explained that with the achievement gap goal teachers utilize station teaching and Kagan cooperative learning in order to help close the gaps for all students.  Mrs. Kuhn stated that the growth goal students will make measurable growth in reading and math with the Balanced Literacy plan in place to include all teachers being trained to use multi-sensory approaches as taught in Orton Gillingham  approach. The new CSIP was approved by the council.  1st Rogers 2nd Kurtz

 Budget  Report:  
	a.) Section  6 Budget Review:  Mrs. Kuhn provided a copy of the Section 6 budget and expenditures report thru January 5, 2021 for the  council to review.

Committee Reports:
	No Committee Reports for review. 

      Bylaws  or Policy  Review/Readings/Adoption:  
a.) Professional Development: A second and final reading was completed.  1st Campbell,  2nd Rogers
b.) Budget and Spending: A second and final reading was completed.  1st Keathley , 2nd Rogers
c.) Technology Utilization Policy: A second and final reading was completed. 1st Campbell, 2nd Gregory
d.) Parent Involvement Policy: Mrs. Kuhn explained that the school was involved in a scholastic review last school year concerning our Title 1 programs.  As a result of the findings from the review, the SBDM is required to review this policy on a yearly basis.  The policy was reviewed.  No changes needed. 
	
    New Business:  
No new business

    Ongoing  Learning:
a.)  2021 Legislative Session:  Mrs. Kuhn shared information to be reviewed in the upcoming session. 
b.)  Black history and culture session:  Mrs. Kuhn shared that there will be a Zoom workshop session available for teachers that will provide lessons and tools to assist in covering this topic. 
			 
  ADJOURNMENT:  TIME   2:37 P.M.     1ST  Kurtz        2nd Campbell
