Todd County Horizons Academy
Serving 24 enrolled students in Credit Recovery
15 Senior Cohort Students
· 2 have already completed their courses to graduate
· 9 others are on track to graduate
· 2 can reach their goal if they increase workload
· 2 have not done the amount of work needed

Planning for influx of TCCHS Students needing to make up standards and credits
	Grade Recovery

	Student with a 50% or higher will do Grade Recovery - 4-6-hours per semester course in Edgenuity

	Student with 40%-49% will do Grade Recovery-6-8 hours
	 
	 
	 


	Grade Recovery vs Credit Recovery
If a student has failed the course the amount of work to make up will be dependent on their failing grade.
	Credit Recovery

	Students below 40% will do Credit Recovery-10-14 hours
	 




b. 
Spring Plan
· March 1st-May 14th
1. Target Seniors in placing them in Horizon’s if they can’t graduate with 26 credits
2. Target Underclassman
a. Use same Grade Recovery/Credit Recovery system
Summer School for 6-12 will be run through our building 
· 5 week session
· 6th-8th grade will be Math and ELA Standards
· HS will utilize Credit Recovery

Virtual Students
1.  Math, ELA, Science, & Social Studies for 6-8 grades. (12 classes)
0. Separate students into Tiers
0. Tier 3 are students failing two or more classes
0. Letter sent out
0. Phone Contact 
0. Email Students and Parents weekly
0. Tier 2 students failing only one class
1. Email Contact
1. Phone Contact
0. Tier 1 students
2. Email Contact
2. Phone Contact
1. 79 Total TCMS students

	6th Grade:   22
	7th Grade:   18
	8th Grade:   39


***Includes 8 students with IEPs

As of Feb 1st- 49/79 students are Tier 2 or Tier 3

1. 155 TCCHS students grades 9-12

2. 10 different HS Courses Offered
2. Over 600 classes monitored
2. Over 50% of the students are failing one or more classes

Interventions
1) Met with 23 parents and their child since November 15th
2) Set up tutoring sessions with 18 different students 6th -12th at TCHA
3) On average we do 3-5 phone contacts a day just at TCHA for helping students and parents plus what the Virtual Teachers do on top of that

Virtual Teacher Duties
Ms. Oyler-TCMS       Ms. Hurt TCCHS
School Email: 70-80 daily averages with student’s 6th-8th, 80-100 9-12th
Edgenuity Email: 20-25 daily average
Phone Calls: 4-5 daily average
Contact with content teachers: 3-4 daily average (was more before we set up our own classes).
Anecdotal Information: Monitoring the Dashboard for retake, reset, unlock, or grading needs helps reduce the number of phone calls and emails.





	Celebrations
