
Lancaster Elementary School
Site Based Council Minutes

December 8, 2020

Members present: T. Bottoms, M. Cooper, M. Gaffney, S. Hurt, B. Lewis, B. Trimble, and S.
Yantz

Motion to approve the December agenda: Sharon Hurt (motion), Merry Cooper (2nd); all
in favor

Approval of November minutes: Merry Cooper (motion), Micheal Gaffney (2nd); all in
favor

Good news report: Things are running smoothly, considering we are all virtual.

Public Comment: none

1. Opening Business
Agenda Approval for December
Approval of November minutes November Minutes
Good news report
Public Comment

2. Student Achievement
2.1- iReady testing begin in January-Hopefully we will be In-Person, if so we will take
iReady the first full week back in January.  Hopefully we can get true data.

2.2- Virtual classrooms -
Self Paced-These students are at home all the time, they work on Imagine Learning and
have meets throughout the week with a teacher.
In-Person/Virtual Classrooms-These students are In-Person when we are able and at
home when the Covid cases are too high.   These students meet for Google Meets and
complete assignments through Google Classroom.
2.3- Perks Document (Word Document)
Garrard Co is applying for The Comprehensive Reading Improvement Grant.  The grant
would provide $800,000+ for the district. Tracie went over the SBDM’s role in the Grant
and asked for comments, questions and concerns.

https://docs.google.com/document/d/13AWLdXOkdqEj85X4L8u7jkjbzR7BuBz8C_ujOpIRLew/edit


3. Planning

3.1.Numbers:  Virtual/In-Person
In Person Virtual Total Enrolm % In Person

K 49 13 62 79%

1st 51 16 67 76%

2nd 57 15 72 79%

3rd 48 18 66 72%

4th 47 27 74 63%

5th 48 11 59 81%

MSD 7 1 8 88%

Totals 307 101 408 77% avg

3.2- Virtual /In-Person questionnaire out-  If students are returning to In-Person learning
for the 3rd Nine weeks they will need to complete the form to return.  Parents have until next
Friday, December 18 to complete the form.   We are not getting much positive feedback from
the students who are Self Paced Virtual.

3.3- Literacy Grant and  signature Kentucky Comprehensive Literacy Grant

4. Budget-
4.1- SBDM Budget-  $32,159 available budget, however several teachers turned in
purchase orders that have not been encumbered yet, so the above amount will change.

4.1a- SBDM Detailed Budget
4.2b- SBDM Summary Budget

5. Other Business: none

6. Adjourn: Micheal Gaffney (motion) and Merry Cooper (2nd); all in favor

https://docs.google.com/document/d/1X8oiLtwQAgPqjNvHDoKrDhqzDVkbvdEOLD3j47FQEc4/edit
https://app.luminpdf.com/viewer/5fcfca0939bbd30013f99152
https://app.luminpdf.com/viewer/5fcfca6b74f48f00111f65a1

