Lincoln Elementary School
SBDMC Tentative Agenda
December 10, 2020 @ 4:00 pm

Members Present: Heather Dragan, Michelle Litzler, Troy Clifton, Brenda Sceifres, Rose Bihr,
Julie Allen
Guests: Tim Chenot, Connie Levy, Rick Wolf

Opening Business:

A.

B.

D.

Studen
A.

Budget

Tentative Agenda Approval

Troy Clifton made a motion to approve the agenda and Brenda Sceifres
seconded the motion.

Approval of October Minutes

Rose Bihr made a motion to approve the minutes from October and Michelle
Litzler seconded the motion.

Good News Report

*Online learning-Live teaching has been exceptional these past few weeks.
*Attendance from students have been high during live teaching.

*Parents shared that live teaching is organized and well done. Teachers are
available to the parents.

*Great participation in the meetings by students.

*LES is thankful for parents, guardians, and babysitters at home to support the
live teaching.

*Virtual clubs will continue to grow their participation.

*Special area teachers are live teaching to all the students.

Public Comment — no comment

t Achievement Report:

CSIP — Rick Wolf

Rick Wolf shared and explained the CSIP.

Brenda Sceifres made a motion to approve the CSIP and Troy Clifton seconded
the motion.

Review of the 2020 — 2021 Budget

Title 1 budget was discussed by Rick Wolf
Total amount in the current budget is $18,361
Requests/Discussions for approval

e Classroom Interactive Display Panels



e Michelle Litzler made a motion to purchase 4 interactive display boards for
four classrooms to replace 4 smartboards for an estimated total of $14,788
and Rose Bihr seconded the motion. We will savage parts from the old
smartboards and store them in a safe location for when needed.

New Business
A. Reading Grant Overview — Rick Wolf

-Discussion of a proposed literacy plan

Troy Clifton made a motion to approve the Kentucky Comprehensive Literacy

Grant application and plan and Rose Bihr seconded the motion.

Virtual Learning updates

C. Online Program updates- Title 1 and SBDM funds were used to purchased
programs for students to use with their one to one devices. Math training
completed this week by teachers SuccessMaker Math.

D. Current enrollment- Enrollment at LES preschool through 6% grade is 494.

®

On-going Learning:
We will postpone standards based report cards for grades 4t"-6'" report cards. We will
only include letter grades/percentage grades for students in grade 4"-6" grade for the

second quarter.

Next meeting Thursday, Jan. 21 @ 4pm

Adjournment

Michelle Litzler made a motion to adjourn the meeting and Brenda Sceifres
seconded the motion.



