Dayton High School SBDM Meeting

December 14, 2020

Meeting held virtually and streamed through the Dayton Independent Schools Youtube page.

In attendance: Angela Buschle, Jennifer Sparks, Angela Gonzalez, Erin Goetz, Scott Meyers,
Sarah Davenport-Bauman, Rick Wolf

Meeting called to order at 4:00 PM by Mr. Meyers.

Opening Business
a. Approval of the Agenda

a.

Motion made by Ms. Buschle to approve the agenda, second by Ms. Gonzalez.
No objections.

b. Approval of the November Minutes

a.

Motion made by Ms. Buschle to approve the November minutes, second by Ms.
Goetz. No objections.

c. Good News Report

a.

Mr. Meyers reported that this month’s SBDM was moved up this month due to
the upcoming holiday. He noted that we are at the end of the second quarter
and that midterms are coming up. He noted that the community has been
amazing and have donated thousands of dollars of gifts to students for the
holiday. He also notes that a five-thousand-dollar grant was awarded to the
school that promotes positivity. Athletics begin practice today. A district-wide
literacy grant is in the process of being applied for and will be submitted this
week.

d. Public Comment

a.

No public comment.

Student Achievement Report/Data
a. Assessing Student Achievement

a.

Mr. Meyers reported that there isn’t data to be shared for today’s meeting.

School Improvement Planning
a. Monthly Review

a.

CSIP is due at the end of the month and will need to be submitted.

b. Comprehensive School Improvement Planning

a.

Mr. Wolf presented about the CSIP. He noted that in a “normal” school year the
teachers would have a day where they would work to develop the CSIP. Due to a
lack of data, KDE offered schools the ability to rollover many of the components
of the previous CSIP. Mr. Wolf reviewed goals with the SBDM. He explained that
the only changes that occurred are within the objectives; assessment data has
not changed due to the previous year’s assessments being cancelled. Motion



made to accept the CSIP made by Ms. Buschle. Ms. Gonzalez noted that the
SBDM has not had time to review the CSIP prior to today’s meeting. Ms. Goetz
seconded acceptance of the CSIP. Motion accepted.

Budget Report

Mr. Meyers noted that at the November meeting there was a discussion regarding reallocating
funds from the senior field trip. He reported that this is possible. Mr. Wolf noted that
procedurally the SBDM has to make a motion to change what these funds are used for under
section 7. He recommended doing this so that the moneys can’t be taken from the budget by
the board. Ms. Buschle asked if the science department had reported back regarding STEM
Scopes. Mr. Meyers said he had not heard from the science department yet. Ms. Goetz
brought up adding a line-item regarding specific needs in the form of textbooks or online
supplemental resources for specific departments. Mr. Wolf noted that Dayton High School
received a Title | adjustment that will provide the school with twenty-thousand in additional
title | funds.

Committee Reports
a. English
a. Ms. Davenport-Bauman reported on behalf of the English department. She
noted that she believes the middle school team are working really well together
and meeting student needs. She noted that student achievement has been
better when students have been in-person and that virtual instruction makes it
more difficult. She notes that students are very positive from an attitude
standpoint and that she appreciates the ability to be one-on-one with students.
She noted that the department has created six different priorities for writing
that they will be addressing together moving forward.
b. Business
a. Mr. Khan submitted a report on behalf of the Business department.

Bylaw or Policy Review
a. School Day and Week Schedule — Policy 4.01 (2" Reading)
a. Motion to approve made by Ms. Goetz, second by Ms. Buschle. No objections.
b. School Space Use — Policy 5.01 (1% Reading)
a. Motion to approve made by Ms. Goetz, second by Ms. Sparks. No objections.

Old Business
No old business to discuss.

New Business
a. Comprehensive School Improvement Plan (Phase 3; November 1t — January 1%).
a. Mr. Meyers noted that Mr. Wolf shared CSIP information earlier in this meeting.
b. Board Report — Sharing of Information
a. Mr. Meyers notes that he shares this information in the interest of transparency.
c. Literacy Plan



a. Mr. Wolf presented the district literacy plan to SBDM and the corresponding
grant that the district is applying for. He discussed the members of the high
school literacy team. Mr. Wolf walked the SBDM through the literacy goals for
the school and the plan of action the school will undertake to meet those goals.
Motion made by Ms. Goetz, second by Ms. Buschle to express a desire by SBDM
to support the literacy plan.

d. Mr. Meyers set meeting dates for the spring of 2021.

Adjournment
Motion made to adjourn by Ms. Buschle, second by Ms. Goetz. Meeting adjourned at 5:21 PM.



