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Lebanon Junction Elementary

2020-21 Phase One: Contlnuous Improvement Dlagnostlc for Schools

2020-21 Phase One: Continuous Improvement Diagnostic for Schools
The Comprehensive School Improvement Plan or CSIP is defined as a plan developed by the schoof council,
or successor, and charter schools with the input of parents, faculty, and staff, based on a review of relevant data
that includes targets, strategies, activities, and a time schedule to support student achievement and student
growth, and to eliminate gaps among groups of students.

The comprehensive school and district improvement plan process is outlined in 703 KAR 5:225. The
requirements included in the administrative regulation are key components of the continuous improvement
process in Kentucky and ultimately fulfillment of school, district, and state goals under the Kentucky State Plan
as required by the Every Student Succeeds Act (ESSA).

- While the regulation outlines a timeline for compliance purposes, the plan itself is a strategic and proVen
approach to improve processes and to ensure students achieve. The timeline for the school’s 2020-21
diagnostics is as follows:

Phase One: August 1 - October 1
+ Continuous Improvement Diagnostic for Schools

Phase Two: October 1 - November 1
* The Needs Assessment for Schools
» School Assurances

» School Safety Report

Phase Three: November 1 - January 1

» Comprehensive School Improvement Plan

* Executive Summary for Schools

* Closing the Achievement Gap Diagnostic for Schools
* Professional Development Plan for Schools

Phase Four: January 1 - December 31
* Progress Monitoring

As principal of the school, | hereby commit to implementing continuous improvement processes with
fidelity to support student achievement and student growth and to eliminate achievement gaps among
groups of students.

Please enter your name and date below to certify.
Daniel Mullins August 28, 2020
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Lebanen Junction Elementary -

Understanding Continuous Improvement: The Needs Assessment

in its most basic form, continuous improvement is about understanding the current state and formulating a plan to move to the desired
state. The comprehensive needs assessment is a culmination of an extensive review of multiple sources of data collected over a period of
time {e.g. 2-3 years). It is to be conducted annually as an essential part of the continuous improvement process and precedes the
development of strategic goals (i.e. desired state).

The needs assessment requires synthesis and analysis of muitiple sources of data and should reach conclusions about the current state
of the school, as well as the processes, practices and conditions that contributed to that state.

The needs assessment provides the framework for all schools to clearly and honestly identify their most critical areas for improvement that
will be addressed later in the planning process through the development of goals, objectives, strategies and activities, 703 KAR 2:225
requires, as part of continuous improvement planning for schools, each school complete the needs assessment between October 1 and
November 1 of each year and include: (1) a description of the data reviewed and the process used to develop the needs assessment; (2) a
review of the previous plan and its implementation to inform development of the new plan; and, (3} perception data gathered from the
administration of a valid and reliable measure of teaching and learning conditions. Further, as required by Section 1114 of the Every
Student Succeeds Act {ESSA), Title | schools implementing a schoolwide program mst base their Title | program on a comprehensive
needs assessment.

Powered by AdvancED eProve

o Prowve charinaoaies



Lebanen Junction Elementary

Protocol

Clearly detail the process used for reviewing, analyzing and applying data results. Include names of school
councils, leadership teams and stakeholder groups involved. How frequently does this planning team meet and
how are these meetings documented?

Data results for Lebanon Junction Elementary are analyzed throughout the school year as new
data becomes available to inform instruction about student progress. Depending on the type of
data available, the group or team that analyzes the data may change. Each fall, administration
analyzes state test data in order to present to school staff. This data is then used to inform our
continuous improvement. Individual student data from state testing is used by classroom teachers
to target students in order to push them toward greater achievement. Throughout the school year,
grade level teams meet in PLCs weekly to discuss student data from formative assessments,
focusing on standards mastery. Plans are created, revised, and refined for intervention as well as
enrichment so that all student receive instruction on their level to meet their individual needs. Each
Bullitt Day, committees meet to work in groups. The school has developed an ABRI committee and
charged it with addressing the 3 academic area identified within the school improvement plan
(reading, math, writing). During these committee meetings staff analyze assessment data from the
state as well as formative measures given by grade level teams and the district. This enables the
team, comprised of teachers in different grade levels, to develop a plan of action for improving their
assigned academic area. Following each committee meeting, committees share out with the entire
staff to allow time for questions and clarification of plans. Minutes of each committee are kept
within a google folder to which all staff members have access. Each month, the Site Based
Decision Making Council (SBDM) reviews student achievement data (formative assessments, state
assessments, etc.) to provide input on vertical alignment and address possible gaps. The Council
also receives the monthly minutes from each committee.
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tebanon Junction Elementary

Lurrent Stats

Plainly state the current condition using precise numbers and percentages as revealed .by past, current and
multiple sources of data. These should be based solely on data outcomes. Cite the source of data used.

Example of Current Academic State:
-Thirty-four percent (34%) of students in the achievement gap scored proficient on KPREP Reading.
-From 2018 to 2020, the school saw an 11% increase in novice scores in reading among students in the

achievement gap.
-Fifty-four percent (54%) of our students scored proficient in math compared to the state average of 57%.

Example of Non-Academic Current State:

-Teacher Attendance: Teacher attendance rate was 84% for the 2019-20 school year — a decrease from 92% in
2017-18. '

-The number of behavior referrals increased from 204 in 2018-19 to 288 in 2019-20.

-Survey results and perception data indicated 62% of the school's teachers received adequate professional
development.

See attached.

ATTACHMENTS

Attachment Name

2021 Needs Assessment LJES
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Leb.anon Junction Elementary

Priorities/Concems

Clearly and coﬁcisely identify areas of weakness using precise numbers and percentages.
NOTE: These priorities will be thoroughly addressed in the Comprehensive School Improvement Plan (CSIP)
diagnostic and template. :

Example: Sixty-eight (68%) of students in the achievement gap scored below proficiency on the KPREP test in
reading as opposed to just 12% of non-gap learners.

See attached.

ATTACHMENTS

Attachment Name

@] 2021 Needs Assessment LJES
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Lebanon Juncticn Elemeantary

Trands

Analyzing data trends from the previous two academic years, which academic, cultural and behavicral measures
remain significant areas for improvement?

See attached.
ATTACHMENTS
Attachment Name

&1 2021 Nesds Assessmant LIES
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Lebanon Juncticn Elementary

Potentinl Source of Problem

Which processes, practices or conditions will the school focus its resources and efforts upon in order to produce
the desired changes? Note that all processes, practices and conditions can be linked to the six Key Core Work
Processes outlined below:

KCWP 1: Design and Deploy Standards

KCWP 2: Design and Deliver Instruction

KCWP 3: Design and Deliver Assessment Literacy
KCWP 4: Review, Analyze and Apply Data

KCWP 5: Design, Align_and Deliver Support

KCWP 6: Establishing Learning Culture and Environment

KCWP 3: Design and Deliver Assessment Llteracy and KCWP 4: Review, Analyze, and Apply
Data '
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Lebanon Junction Elementary

Strengths/Leverages

Plainly state, using precise numbers and percentages reveaied by current data, the strengths and leverages of
the school. '

Example: Graduation rate has increased from 67% the last five years to its current rate of 98%.

See attached.
ATTACHMENTS
Attachment Name

2021 Needs Assessment LIES
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Lebanon Junctich Elementary

lAttachment Summary

Attachment Name

Description

Associated ltem(s)

2021 Neads Asspasment LJES
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Lebanon Junctior Elementary
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Lebancn Junction Elementary

introduction :
Assurances are a required component of the improvement planning process (703 KAR 5:225). Please read each assurance carefully and

indicate whether your school complies by selecting the appropriate response (Yes, No or N/A). If you wish to provide further information or
clarify your response, space for comments is provided. Comments are optional. You may upload any supporting documentation as needed.

Powered by AdvancED eProve
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Lebanon Junction Elementary

Teacher Parformancs

1. The KDE focuses on promoting equitable access to effective educators for all students, including minority
students, those experiencing poverty, English learners and students with disabilities. Therefore, all districts and
schools are charged with ensuring equitable access to experienced and effective educators. The Every Student
Succeeds Act (ESSA) requires each school to report data regarding ineffective teachers. An ineffective teacher
receives a summative effectiveness rating of “ineffective” as determined through the local performance
evaluation system that meets the requirement established by KRS 156.557. An ineffective teacher consistently
fails to meet expectations as determined by a trained evaiuator, in competencies identified as the performance
criteria in the Kentucky Framework for Teaching.

Due to the passage of Senate Biill 1 {2017), the measure and method for collecting teacher and leader
effectiveness data was adjusted to fulfill the state law regarding district reporting and data collection. Number of
students taught by ineffective teachers is self-reported by each school, in aggregate, by subpopulation. Names of
ineffective teachers are not provided/collected.

Responses to this assurance will be collected in the Kentucky Equitable Access to Effective Educators Survey.
Responses to each survey question should be based on data from the 2019-20 school year. This survey collects

data on ineffective teachers only. Data on inexperienced and out-of-field teachers is collected using the EPSB
identification number provided in Infinite Campus. Please be sure all teachers have an EPSB number on file.

Once you have completed the survey, return to the 2020-21 Phase Two: School Assurances diagnostic to certify
that your school has completed the survey and to complete the remaining assurances on the diagnostic.

| certify this school has accurately completed the Kentucky Equitable Access to Effective Educators

Survey by opening the survey link, entering all requested information, and submitting the completed
survey as directed. | also certify that all certified staff members have an EPSB number entered in Infinite

Campus.
® Yes
No
O N/A

Powered by AdvancED eProv;e
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Lebanon Junction Elementary

Title I Schoohwide Programs

2. If the school is implementing a schoolwide program, the school developed a comprehensive plan during a 1-
year period or qualifies for an exception under Section 1114(b)(1) of the Every Student Succeeds Act (ESSA).

® Yes
© No
G N/A

3. If the school is implementing a schoolwide program, the school developed a comprehensive plan with the
involvement of parents and other members of the community to be served as well as individuals who will carry
out such plan (e.g. teachers, administrators, classified staff, etc.) as required by Section 1114(b){2) of ESSA.

® Yes

O  No

©  NA

4. If the school is implementing a schoolwide program, the school developed a comprehensive plan that will
remain in effect for the duration of the school's participation under Title |, Part A of ESSA as required by Section

1114(b}3) of ESSA.
® Yes
O  No
O N/A

5. If the school is implementing a schoolwide program, the school developed a comprehensive plan that is
available to district leadership, parents, and the public and'in an understandable and uniform format as required
by Section 1114(b){4).of ESSA.

® Yes
"No
O N/A

6. If the school is implementing a schoolwide program, the school developed a comprehensive plan that, to the
extent appropriate and applicable, coordinates with other federal, state, and local programs, including but not
limited to the implementation of improvement activities in schools identified for comprehensive or targeted
support and improvement, as required by Section 1114(b)(5) of ESSA.

®  Yes
O No
O  N/A

7. If the school is implementing a schoolwide program, the school developed a comprehensive pian that is based
on a comprehensive needs assessment, which included a review of academic achievement data, and includes,
among other items, a description of the strategies the school will implement to address school needs as required
by Section 1114(b)(6) of ESSA. The comprehensive needs assessment was developed with the participation of

Powered by AdvancED eProve P Prowe ciacineaties



Lebanen Juncticn Elementary

individuals who will carry out-the schoolwide program plan, and the school documents how it conducted the
needs assessment, the results it obtained, and the conclusions it drew from those results, as required by 34
Code of Federal Regulations (CFR) 200.26.

® Yes
O No
O  N/A

8. If the school is implementing a schoolwide program, the school developed, pursuant to Section 1114{b)(7), a
comprehensive plan that includes a description of the strategies to be implemented to address school needs,
including how such strategies: (1) provide opportunities for all children; {2) use methods and instructional
strategies that strengthen the academic program in the school, increase leamning time, and provide an enriched
and accelerated curriculum; and, (3) address the needs of all children through, for example, the following
activities: school-based mental health programs; a tiered model to prevent and address behavioral problems;
professional development to improve instruction and use of data from academic assessments, and to recruit and
retain effective teachers; and/or, strategies for assisting preschool children transition to local elementary school 1

programs.
® Yes
O No
©  N/A

9. The school regularly monitors the implementation and results achieved by the schoolwide program, using data

from the State's annual assessments and other indicators of academic achievement. The school determines

whether the schoolwide program has been effective in increasing the achievement of students in meeting the
challenging State academic standards, particularly for those students who had been furthest from achieving the
standards. The school revises the plan as necessary based on student needs and on the results of the regular
_monitoring, to ensure continuous improvement of students in the schoolwide program and to ensure that all :
students are provided opportunities to meet the challenging State academic standards, as required by Section i
1114 (b)(3) of ESSA and 34 CFR 200.26. !

® Yes
@ No
O N/A
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Title | Targeted Assistance Schooel Programs

10. If the school is implementing a targeted assistance school program, participating students are identified in
accordance with Section 1115(c) and on the basis of multiple, educationally related, objective criteria.

O Yes
© No
® N/A

11. If the school is implementing a targeted assistance school program, the school serves participating students
using resources under Title |, Part of ESSA to meet challenging state academic standards as required by Section

1115(b)(2)(A) of ESSA.
O Yes
S No
® N/A

12. If the school is implementing a targeted assistance school program, the school serves, pursuant to Section
1115(b)(2)(B) of ESSA, participating students using methods and instructional strategies to strengthen the
academic program of the school, which may include, for example, expanded learning time, summer programs,
and/or a tiered model to prevent and address behavioral problems.

O  Yes
No
® N/A

13. if the school is implementing a targeted assistance school program, the school serves participating students
by coordinating with and supporting the regular educational program as required by Section 1115({b)(2)(C) of

ESSA.
C  Yes
No
® N/A

14. If the school is implementing a targeted assistance school program, the school serves participating students
by providing professional development to, for example, teachers, administrators, classified staff, and/or other
school personnel who work with participating students as required by Section 1115(b)(2)(D) of ESSA.

O  Yes
O No
® N/A

15. If the school is implementing a targeted assistance school program, the school serves, pursuant to Section
1115(b)(2)(E) of ESSA, participating students by implementing strategies to increase the involvement of parents
of participating students in accordance with Section 1116 of ESSA.
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|

O  Yes
O No
® N/A

16. If the school is implementing a targeted assistance school program, the school serves participating students,
to the extent appropriate and applicable, by coordinating with other federal, state, and local programs, including
but not limited to the implementation of improvement activities in schools identified for comprehensive or targeted

support and improvement, as required by Section 1115(b)(2)(F) of ESSA.

©  Yes
© No
® N/A !

17. If the school is implementing a targeted assistance school program, the school serves participating students
by reviewing the progress of participating students on an ongoing basis and revising the targeted assistance
program, if necessary, to provide additional assistance to meet challenging state academic standards as required

by Section 1115(b){2)(G) of ESSA.

O Yes
O No
® N/A

p Prewe diaciroaties
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Schools ldentified for Targeted Support and Improvement

18. If identified for targeted support and improvement, including additional targeted support and improvement,
pursuant to Section 1111(d)(2) of ESSA, the school developed and implemented a plan to improve student
outcomes that, among other items, was informed by all indicators, including student performance against long-
term goals; included evidence-based interventions; and, approved by local leadership. For reference, “evidence-
based” is defined in ESSA Section 8101(21).

O Yes
O  No
® N/A

19. If identified for additional targeted support and improvement pursuant to Section 1111(d)(2)(C), the school
developed and implemented a plan to improve student cutcomes that also identified resource inequities to be
addressed through implementation of such plan.

C  Yes
G  No
® N/A
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Al School Programs

20. The school provides professional development for staff that is in accordance with the purpose of Title Il of
ESSA; addresses the needs of all students; and, strives to ensure all students are college, career and transition
ready as intended by Section 2103 of ESSA, which governs the local use of Title Il funding.

® Yes
O No
O  N/A

21. The school ensures that the use of federal funding, including expenditures for certified or classified positions
(e.g. counselors, nurses, media specialists, etc.), is reasonable and necessary in compliance with 2 CFR
200.403 and 200.405.

® Yes
©  No
O N/A

22. The school ensures that all teachers and paraprofessionals working in a program supported with Title |, Part
A funding meet applicable state requirements as required by Section 1111(g){2)(J) of ESSA.

® Yes
G  No
O NA

23. The school distributes to parents and family members of participating children, or all children in a schoolwide
program, a written parent and family engagement policy, which is agreed on by such parents, that describes the
means for carrying out the requirements of ESSA Section 1116 (c) through (f). The school makes the policy
available to the local community and updates it periodically to meet the changing needs of parents and the
school. For reference, Section 1116(b) of ESSA allows existing parent and family engagement policies the
school may have in place to be amended to meet the requirements under Title |, Part A.

® Yes
© No
O N/A

24, The school convenes an annual meeting, at a convenient time, to which all parents of participating children,
or all children in a schoolwide program, are invited and encouraged to attend, to inform parents of their school's
participation in Title |, Part A and to explain the requirements of Title |, Part A, and the rlght of the parents to be
involved, as required under Section 1116(c)(1).

® Yes
No
C  N/A
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25. The school offers a flexible number of meetings to parents, such as meetings in the morning or evening, and
may provide, with funds provided under this part, transportation, child care, or home visits, as such services
relate to parental involvement (ESSA Section 1116(c)(2).

® Yes
O  No
©  N/A

26. The school involves parents, in an organized, ongoing, and timely way, in the planning, review, and
improvement of programs under Title |, including the planning, review, and improvement of the schooi parent and
family engagement policy and the joint development of the schoolwide program plan undersection 1114(b),
except that if a school has in place a process for involving parents in the joint planning and design of the school's
programs, the school may use that process, if such process includes an adequate representation of parents of
participating children (ESSA Section 1116 (c)(3)).

® Yes
© No
O N/A

27. The school provides parents of participating children, or all children in a schoolwide program—

A. timely information about programs under Title I;

B. a description and explanation of the curriculum in use at the school, the forms of academic assessment used
to measure student progress, and the achievement levels of the challenging State academic standards: and

C. if requested by parents,.opportunities for regular meetings to formulate suggestions and to participate, as
appropriate, in decisions relating to the education of their children, and respond to any such suggestions as soon
as practicably possible (ESSA Section 1116 (c)(4)).

® Yes
© No
O  N/A

28. If the schoolwide program plan under section 1114(b) is not satisfactory to the parents of participating
children, the school submits any parent comments on the plan when the school makes the plan available to the
local educational agency.

® Yes
O No
O  N/A

28. The school jointly develops with parents for all children served under this part a school-parent compact that
outiines how parents, the entire school staff, and students will share the responsibility for improved student
academic achievement and the means by which the school and parents will build and develop a partnership to
help children achieve the State's high standards. The compact meets the requirements outlined in ESSA 1116(d)
(1-2). ’
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® _Ye_s
O  No
o N/A

30. The school provides assistance to parents of children served by the school in understanding such topics as
the challenging State academic standards, State and local academic assessments, the requirements of Title |,

and how to monitor a child's progress and work with educators to improve the achievement of their children, as
required by ESSA Section 1116(e){1). '

® Yes
©  No
O  N/A

31. The school provides materials and training to help parents to work with their children to improve their
children's achievement, such as literacy training and using technology (including education about the harms of
copyright piracy), as appropriate, to foster parental involvement, as required in ESSA Section 1116{g)(2).

® Yes
© No
O NA

32. The schoo! educates teachers, specialized instructional support personnel, principals, and other school
leaders, and other staff, with the assistance of parents, in the value and utility of contributions of parents, and in
how to reach out to, communicate with, and work with parents as equal partners, implement and coordinate
parent programs, and build ties between parents and the school, as required in ESSA Section 1116(e)(3).

® Yes
No
©  N/A

33. To the extent feasible and appropriate, the school coordinates and integrates parent involvement programs
and activities with other Federal, State, and local programs, including public preschool programs, and conducts
other activities, such as parent resource centers, that encourage and support parents in more fully participating in
the education of their children (ESSA Section 1116(e)(4)). *

® Yes
O No
O N/A

-34. The school ensures that information related to school and parent programs, meetings, and other activities is
sent to the parents of participating children, or all children in a schoolwide program; in a format and, to the extent
practicable, in a language the parents can understand, as reguired in ESSA Section 1116(e)(5).

® Yes
© No
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O N/A

35. To the extent practicable, the school provides opportunities for the informed participation of parents and
family members (including parents and family members who have limited English proficiency, parents and family
members with disabilities, and parents and family members of migratory children), including providing information
and school reports required under section 1111 in a format and, to the extent practicable, in a language parents
understand (ESSA Section 1116(f)).

® Yes
O No
O  NA
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Associated Hem(s)
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2020-21 Phase Two: School Safety Report

Lebanon Junction Elementary
Daniel Mullins
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Lebanon Junction, Kentucky, 40150
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Lebanon Junction Eleméntary

School Safety Diagnostic for Schools

Pursuant to KRS 158.162, the local board of education shall require the schoal councii or, if none exists, the principal in each school to
adopt an emergency plan that must be utilized in case of fire, severe weather, earthquake, or a building lockdown and that: establishes
evacuation routes; identifies the best available severe weather zones; deveiops earthquake protocols for students; and, develops and
adheres to practices controlling access to the school building. The emergency plan shall be annually reviewed by the council, principal, and
first responders and revised as needed. ‘

In addition o the emergency plan requirements in KRS 158.162, KRS 158.164 requires the local board of education to direct the school
council or, if none exists, the principal in each school to establish procedures to perform a building lockdown and to invite local law
enforcement to assist in establishing lockdown procedures.

KRS 158.162 also requires the emergency plan be discussed with all school staff prior to the first instructional day of the school year and
provided, along with a diagram of the facility, to appropriate first responders, Further, the principal in each school shall conduct, at a
minimum, the following emergency response drills within the first 30 instructional days of the school year and again during the month of
January: one severe weather drill, one earthquake drill, and one lockdown drill. In addition, required fire drills shall be conducted according
to administrative regulations promulgated by the Department of Housing, Buildings and Construction.
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Questions Related to the Adoption and implementation of the Emergency Plan

1. Has the school councit or, where applicable, principal adopted an emergency plan in accordance with local
board policy and in compliance with the specifications in KRS 158.162(3)?

If the answer is “no”, please explfain in the comment box. Please note that Senate Bill 1 (2018) amended KRS
158.162(3)(d) to require, for example, classroom doors remain closed and locked during instructional time as well
as classroom doors with windows be equipped with material fo quickly cover the window during a building
lockdown. Schools are encouraged fo comply with these changes as soon as practicable but, if needed, have
until July 1, 2022 to fully implement. Accordingly, failure to comply with KRS 158.162(3)(d), as amended, should
not be reported herein until the 2022-2023 school year and beyond.

Yes

2. Has the school provided local first responders with a copy of the school’'s emergency plan along with a
diagram of the school as required by KRS 158.162(2)(b)?

If the answer is “no”, please explain in the comment box.

Yes

3. Has the school posted primary and secondary evacuation routes in each room by any doorway used for
evacuation as required by KRS 158.162(3)(a)?

If the answer is “no”, please explain in the comment box.

Yes

4. Has the schooi posted the location of severe weather safe zones in each room as required by KRS 158.162(3)
(b)?

if the answer is "no”, piéase explain in the comment box.

_Yes

5. Was the school's emergency plan reviewed following the end of the prior school year by the school council,
principal, and first responders and revised as needed as required by KRS 158.162(2)(c)?

Please provide the most recent date of review/revision of the school’s emergency plan in the district in the
comment box. If the answer is "no”, please expfain in the comment box.

Yes. August 20, 2020

6. Did the principal discuss the emergency plan with all school staff prior to the first instructional day of the
current school year and appropriately document the time and date of such discussion as required by KRS
158.162(2)(d)?

Please provide the date the school completed this discussion-in the comment box. If the answer is “no”, please
explain in the comment box.
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Yes. August 17, 2020

7. During the first 30 instructional days of the current school year, did the principal conduct at least one severe
weather drill, one earthquake drill, and one lockdown drill as required by KRS 158.162(5)?

If the answer is “no”, please explain in the comment box.

No. School began in the virtual setting without students in the building due to COVID-19. When
school resumes in person, drills will be conducted as required.

8. During the month of January during the prior school year, did the principal conduct at least one severe weather
drill, one earthquake drill, and one lockdown drill as required by KRS 158.162(5)?

If the answer is “no”, please explain in the comment box.

Yes

8. Over the immediately preceding twelve months, did each school within the district conduct fire drills in
accordance with administrative regulations promulgated by the Department of Housing, Buildings and
Construction as required by KRS 158.162(5)? :

If all schools in the district did NOT meet the requirement, respond “no” and pleaée explain further in the
comment box.

Yes
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Lebanon Junction Elementary

2020-21 Phase Three: Closing the Achievement Gap Diagnostic

2020-21 Phasse Three: Closing the Achievement Gap Diagnostic
Rationale

The Closing the Achievement Gap Report is required by KRS 158.649, which requires the school-based decision making council, or
the principal if no council exists to set the school's targets for eliminating any achievement gap. The targets should be established with
input from parents, faculty, and staff and submitted to the superintendent for consideration and the local board of education for
adaoption. |

In addition fo being a legal mandate, the Closing the Achievement Gap Report is also a vital component of the continuous improvement
process. The report is designed to underscore a school's trend data (i.e. two-year window) relating to its individual gap groups. Upon
completion of the Closing the Achievement Gap Report, schools will have already engaged in a significant piece of school
improvement work by intentionally focusing on the gaps that exist among its underserved student populations.
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. Achievement Gap Group ldentification

Schools should use a variety of measures and analysis to conduct its annual Closing the Achievement Gap Report pursuant to KRS
158.649. :
Complete the Achievement Gap Group spreadsheet and attach it.

See attached.

ATTACHMENTS

Attachment Name

P Prowe clizonmatiog
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. Achievement Gap Analysis

A. Describe the school's climate and culture as they refate to its achievement gap population. i

Lebanon Junction is not an area with a multitude of resources. Families in the area are struggling
to make ends meet, and a large portion of the population is dealing with incarceration or drugs on -
some level. Many students are being raised by family members or grandparents as a result. The
Family Resource Center for LUES meets family needs through weekly food deliveries, home visits,
holiday assistance, dental screenings, and mental health supports. Staff at LJES strive to educate
the whole child, addressing academic as well as social and emotional needs for each student. This
leads staff to address issues from home prior to being able to teach content. Lebanon Junction
Elementary strives to maintain a culture where all are valued and respected as individuals. The
majority of our students come from Free and Reduced homes as well as other barriers to
education in their individual home lives. LJES is a Community Eligibility Provision (CEP) school, so
all students receive free breakfast and lunch. As a result, every student has equal access to meals
and the stigma of being free and reduced is taken away. With the knowledge of our community
needs, staff are proactive to find ways to support families. The special education population
consists of students who are in the regular classroom but have an IEP for specific learning
disabilities, students in an EBD classroom, and students who qualify for services within the MSD
classroom. These students are readily accepted into the regular education classroom to receive
instruction and participate with same-aged peers socially.The special education population at LJES
has decreased in recent years, but our focus on special education has increased as the strategies
employed are beneficial to all students and not specific to only those with a disability. Staff readily
accept students with disabilities and IEPs into their classroom, including our MSD students with the
most severe and visible disabilities. Special education staff openly collaborate with classroom
teachers and participate in grade level PLCs and planning. Our goal is that any outsider visiting our
classrooms would not know the difference between the classroom teacher and the collaborating
special education teacher.

B. Which achievement gaps has the school successfully closed? Use specific data from the previous two
academic years when analyzing trends.

- Using data from the previous two years, LJES continues to have gaps in the areas of Free/
Reduced Meals and Disability with an IEP. In the areas of Reading and Math, these gaps are
decreasing, but they are still gaps. Most recently, our students with disabilities showed tremendous
growth in Reading and Math as measured by the CASE assessments administered in the
2019-2020 school year. The School Needs Assessment contalns a data breakdown for groups of
students and grade levels.

ATTACHMENTS
Attachment Name

2021 Meeds Assessment LIFS ' ‘ ‘

% Achigvement Gap Group Identification

C. Based upon the analysis of the school's achievement gap data, identify the gap groups and content areas
where the school has shown improvement. Use specific data from the previous two academic years when
analyzing trends.
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Based on 2019-2020 CASE data, LJES has made academic gains among students with
disabilities. Specific gap group data can be found in the 2021 Needs Assessment attached.

ATTA ENTS

Attachment Name

2021 Masds Assessment LJES

D. Based upon the analysis of the gap data, identify the gap groups and content areas where the school has
lacked progression or regressed. Use specific data from the previous two academic years when analyzing
trends.

Based on the most recent data, LJES has not made significant progress among free and reduced
students. With COVID and NTI, there was no state testing last year from which to pull data, but we
are able to look at informal assessments given at the school level. These indicate that academic
scores have remained steady with only slight improvement or regression. The 2021 Needs
Assessment has specific data for gap groups, but since we have lack of formal data for free and
reduced students, the overall scores can be analyzed for each subject and/or grade level.

E. Describe the processes, practices and/or conditions that have prevented the school from closing existing and
persistent achievement gaps.

The gaps present at LJES have not shown progress as we struggle to engage our students in their
learning and to overcome barriers, We have changed special education staff and have worked to
build a cohesive team that has the same vision for our students. We have also worked to improve
the writing of our IEPs to ensure they are specific to each student and address individual learning
needs. LJES struggles to close persistent achievement gaps due for various reasons, the first
being that this is a school-wide Title 1 school, with 64.0% of students qualifying for free or reduced
meals. Those that do not qualify have other factors or barriers at home that must first be
addressed prior to instruction being a priority (incarceration of parents, drug-related issues, abuse,
hunger, etc.). Being a school-wide Title 1 program, our entire population is virtually a gap group.

F. Describe the process used to involve teachers, Iéaders, and other stakeholders in the Continuous
improvement and planning process as it relates to closing the achievement gap. List the names and roles of
strategic partners involved.

The continuous improvement process involves a variety of staff at different levels. The Leadership
Team consists of Daniel Mullins, Principal, Jami Willis, Counselor, and Danielle Abramson,
Instructional Coach. This team meets throughout the school year to discuss plans and
improvement processes. The Instructional Leadership Team (ILT), comprised of a teacher from
every grade-level orteam, meets to discuss plans and processes, then takes that information back
to their team for greater input. The staff as a whole has been involved in staff meetings and PLCs,
and uses professional development days to dissect data and information to determine areas for

- growth and to have honest conversations about needs within the building. Parents and community
stakeholders are invited to attend sessions via in-person invitations and through information posted
on the school's social media account. These meetings are generally part of the parent
organization's meeting agenda.

G. Describe in detail the school's professional development plan related to its achievement gaps.
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- Lebanon Junction Elementary

(Note: School-based decision making councils, or principals in schools where no council exists, are required by
KRS 158.649(8) to submit revisions lo the school improvement plan descnbmg the use of professional
development funds to reduce achievement gaps for review and approval by the superintendent. Superintendents
shall report, pursuant to KRS 158.649(9), to the local school board and Commissioner of Education schools
failing to meet targets to reduce the gap in student achievement for any student group two years in a row, and
improvement plans for those schools will be subject to review and approval by KDE.)

Staff have done extensive work to analyze standards to determine exactly what students are
expected to know. Further work has been done on the instructional process, creating assessments
and how to use assessments to drive instruction. Staff have also received training in the Kagan
Cooperative Learning strategies to incorporate into their teaching to increase engagement and
accountability for students as well as the Workshop Model and Thinking Focus classroom. Moving
forward, staff are working on vertical alignment in the different content areas, aligning terminology/
vocabulary and classroom practices so that there is greater consistency amohg grade levels and
the expectation for each.
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1. Planning the Work

Closing the Achievement Gap Goals
List all measurable goals for each identified gap population and content area for the current school year. This
percentage should be based on trend data identified in Section Il and based on data such as universal
screeners, classroom data, ACT, and Response to Intervention (RTI). Content areas should never be
combined into a single goal (i.e., Combined reading and math should always be separated into two goals —
one for reading and one for math — in order to explicitly focus on strategies and activities tailored to the goal).

By Spring 2021, LJES students with disabilities will increase the proficiency score (combined
reading and math) to 19.85% as measured on KPREP.

Closing the Achievement Gap

Step 1: Download the Closing the Achievement Gap Summary spreadsheet.
Step 2: Complete your findings and answers. .
Step 3: Upload the Completed Closing the Achievement Gap Plan Summary spreadsheet.

See attachment.

ATTACHMENTS

Attachment Name

2021 Measureable Gap Gogl
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Attachment Summary

Attachment Name

Description

Associated ltem(s)

2021 Measureable Gap Goal 1
!Ci}g 7021 heeds Assessmant LIES contains gap group trend data «1I.B
- .G
% Auhipvament Gag Group dentifi .
« LB
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2020-21 Phase Three: Executive Summary for Schools

Lebanon Junction Elementary
Daniel Muilins
10920 South Preston Highway
Lebanon Junction, Kentucky, 40150
United States of America
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Lebanon Junction Elemantary I

2020-21 Phase Three: Executive Summary for Schools

2020-27 Phase Three: Executive Summary for Schools
Description of the School :
Describe the school's size, community/communities, location, and changes it has experienced in the las
three years. Include demographic information about the students, staff, and community at large. What unique
features and challenges are associated with the community/communities the school serves? '

Lebanon Junction Elementary is located within southern Bullitt County and currently has
approximately 360 students enrolled in grades K-5 with an additional 20 students in preschool.
Lebanon Junction is classified as a Title 1 school with a population in which 68% of students
qualify for free/reduced lunch. Through the Community Eligibility Provision program, all students at
Lebanon Junction receive free breakfast and lunch every day. In addition, LJES has a special
education population of 15% and a mobility rate of 3%.All staff members at Lebanon Junction
Elementary are focused on delivering high quality, student-centered instruction that benefits the
whole child. The instructional sequence that we utilize allows students to take an active role in their
learning. The school is comprised of 16 regular education classrooms, one preschool (students
attend M/W or T/TH), 3 LBD teachers, 1 MSD room, 1 EBD room, 1 speech pathologist, an RTI
Intervention Team that includes a certified teacher through the Read to Achieve (RTA) Grant,
Library Media Center, Family Resource Center, Instructional Coach, School Counselor, and
Principal. Throughout the week, students have access to classes for Arts and Humanities,
Practical Living and Career Studies, and STEAM, Of the 26 certified teachers in the building, 10
are National Board certified.To meet the changing dynamics of our students and their families, the
population of LJES is served through muitiple means. In meeting the needs of families, group
counseling is offered to address areas of need within families such as divorce, incarceration, drug-
refated issues, attendance, and abuse, among others. There is a significant population within the
school that is being raised by grandparents. In addition to the school counselor, LJES elicits the
help of outside community resources to meet the growing needs of students. A mental health
therapist is in the building one day a week to work with individual students throughout the day. .
Additionally, Dino School, a small group therapy setting for primary students meets weekly to teach
social skills and address mental health needs in the younger grades. In the LJ community, there
are few businesses with which to partner. There are small businesses, but the large majority of
those who work must commute to neighboring cities to do so. According to state data from the
Brigance assessment, 70% of students entering Lebanon Junction Elementary are unprepared for
the school setting, with scores on this assessment decreasing each year. Currently, only 30% of
students are Kindergarten ready according to Brigance. This is in part due to the lack of childcare
opportunities available within the community, limiting quality childcare and learning opportunities.
Based on Brigance data, the average academic age of our current Kindergarten class is 4.1 years.
Lebanon Junction Elementary currently offers the following programs: general and special

- education, gifted/talented education, preschool, Extended School Services (ESS), Academic
Team, Archery, STLP, Beta Club, Energy Watchdogs, and school-wide Title 1 programs. In the
past three years, the community of Lebanon Junction has been supported by The Turnaround
Center, a nonprofit organization that works to meet the needs of the families living in the
community. The greatest impact The Turnaround Center ha on the community is weekly hot meals
and food baskets, with a significant number of meals served at each service. Though there are
other services offered by The Turnaround Center, many families rely on the free meals and food
baskets and giveaways in order to meet their daily needs.

School's Purpose
Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs.
Describe how the school embodies its purpose through its program offerings and expectations for students.
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Lebanon Junction Elementary

Lebanon Junction Elementary is dedicated to the development of all students. Our mission
statement is: To provide an engaging community that prepares each student to grow as a thinker
and be a productive member of society. Our vision statement is: High Expectations Inspire
Success for All. Lebanon Junction aims to honor these essential values each and every day. All
staff are to provide a safe emotional and physical environment, maintain respect among all
individuals, and build awareness of individual responsibility. Qur staff embodies our purpose
through 3 main goals that will lead to improving our school achievement and culture. The three
goals that our staff reached consensus upon are as follows:-Build and maintain a positive school
culture.-Improve student achievement and growth.-Improve student attendance.

Notable Achievements and Areas of Improvement
Describe the school's notable achievements and areas of improvement in the last three years. Additionally,
describe areas for improvement that the school is striving to achieve in the next three years.

Notable Achievements:In the fall of 2018, LJES was labeled as an "Other" school by the state
based on the latest round of state testing. Scores placed LJES in the top half of elementary
schools in our district with Proficiency and Separate Academic Indicator scores in the mid 60s to
high 70s on various content areas. Based on 2018 state test results, staff came to consensus that
improving student growth was an area of need and set about differentiating lessons to a greater
degree than had been done prior. The latest round of state testing shows that growth is high, and
bordering on the classification of very high, demonstrating that those efforts made an impact for all
learners, not just those at the lower end of the performance spectrum. Through CASE testing
during the 2019-2020 school year, LIES saw increased performance among every student groups,
but the highest among our special education population. We are eager to see this achievement
translate into state testing, but with the COVID-19 pandemic, that testing has been placed on
hold.Areas of Improvement:Staff continue to learn new strategies and better coordinate efforts for
Reading and Writing instruction, implementing what has been learned during professional learning.
2019 state test results show that Reading and Writing are still areas in need of improvement.

Additional Information
CSI/TSI Schools (including ATSI) Only: Describe the procedures used to create the school's improvement
plan and briefly state the specific efforts to address the causes of low student performance and resource
inequities.

N/A

Additional Information
Provide any additional information you would like to share with the public and community that were not
prompted in the previous sections.

Lebanon Junction Elementary has been working to continue our school-wide improvement. We are
committed to empowering leaders at a young age. LJES utilizes data from Common Formative
Assessments and KPREP to meet students' needs, working through the PLC process to determine
next steps in the classroom.
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Lebanon Junttion Elementary

2020-2021 Phase Three: Comprehensive School Improvement Plan

2024-21 Phase Three: Comprehensive School imgrwémam Plan

Rationale
School improvement efforts are a collaborative process involving multiple stakehoiders. During the improvement planning process,

leaders focus on priority needs, funding, and closing achievement gaps between identified subgroups of students. When implemented
with fidelity, the Comprehensive School Improvement Plan (CSIP) cultivates an environment that promotes student growth and
achievement.

Operational Definitions
Goal: Long-term three to five-year targets based on the five (5) required schoal level goals. Elementary/middle schools must have

goals for proficiency, separate academic indicator, achievement gap, growth, and transition readiness. High schools must have goals
for proficiency, separate academic indicator, achievement gap, graduation rate, and transition readiness. Long-term targets should be
informed by The Needs Assessment for Schools.

“Objective: Short-term target to be attained by the end of the current academic year. There can be multiple objectives for sach goal.

Strategy: An approach to systematically address the process, practice, or condition that the school will focus its efforts upon in order to
reach its goals or objectives. There can be multiple strategies for each objective. The strategy can be based upon Kentucky's six (8)
Key Core Work Processes listed below or another established improvement approach (i.e. Six Sigma, Shipley, Baldridge, etc.).

Activity: Actionable steps used to deploy the chosen strategy. There can be multiple activities for each strategy.

Key Core Work Processes: A series. of processes identified by the Kentucky Department of Education that involve the majority of an
organization's workforce and relate to its core competencies. These are the factors that determine an organization's success and help it
pricritize areas for growth,

KCWP 1: Design and Deploy Standards

KCWP 2: Desian and Deliver Instruction

KCWP 3: Desian and Deliver Assessment Literagy
KCWP 4; Review, Analyre and Apply Datg

KCWP 5: Design, Align and Deliver Support

KCWP 6: Establishing Learning Culture and Environment

Measure of Success: Criteria that shows the impact of the work. The measures may be quantitative or qualitative but are observable
in some way.

Progress Monitoring: Process used to assess the implementation of the plan, the rate of improvement, and the effectiveness of the
plan. Should include timelines and responsible individuals.

Funding: Local, state, or federal funds/grants used to support (or needed to support) the improvement initiative,

Requirements for Building an Improvement Plan
Thare are six (6) required district goals:

» Proficiency, separate academic indicator, achievement gap closure, graduation raie, growth, and transition readiness.
The required school goals include the following:
* For elementary/midd|e school, these include proficiency, separate academic indicator, achievement gap, and, growth.

= For high school, these include proficiency, separate academic indicator, achievement gap, graduation rate, and transition readiness.

Using the Comprehensive School Improvement Plan Template
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Lebancn Junction Elementary

a. Develop your Strategic Goals using the Comprehensive School Improvement Plan Template.

b. Upload your compieted Comprehensive School Improvement Plan in the attachment area below.

You may enter an optional narrative about your Comprehensive School Improvement Plan below. If
you do not have an optional narrative, enter N/A. :

See attached.

ATTACHMENTS

Attachment Name

2021 CSIP

Powerad by AdvancED eProve

P Prowse isviscaneos



Lebanon Junction Elemantary

Attachment Summary

Attachment Name

Description

Associated item(s)

2021 CoiP

Powered by AdvancED eProve *

@ Prowe sincinesiios




¥l

¥Pa/0Zb I YOIPSHIORIF0EPUZH IMZMEIHMLIAOPAIMZOABL/PAUSWNIOp/Woo ajiiool-soopy/:sdiy

‘ssauipeal uonisued] pue ‘ajel ucnenpeld ‘ded Juswsaalyse 101edipul Jiwapeae s1esedss ‘Asusipyold :apnjoul asayl ‘looyas ysiy Jo4
ywmois ‘pue ‘ded Juswisasiyoe 103edIpul Jwiapede sleledas ‘Asusioygosd :apnjau) asay) ‘Jooyss jpplw/AlRluawala Jo{ ©
:Buimoyjoy ay1 apnpaul sjecd jooyds paainbaiayl e
"SSaUPE3J uohisuel pue ‘yimola ‘21er uonenpeld ‘ded uswsas)yoe Joledipul Jiwapede alesedas ‘Aauayoud sjecd 1pUISIp palinbal (g XIsaseausy) e
el pustusaoxiuly ue Suming Jop ssmaanbay

aAteuIul Juawanoldwl ay3 {Hoddns 0} papaau 10) 1eddns o1 pasn slueIB/spuny [ei3pa) Jo ‘a1e1s ‘|ese [Bulpung
‘S|enplalpul 3|qISucdsal pue sau||swWwl apnjaul pinoys ued ayl Jo SSaUBALIDYLS DUl pue JuawaAcidu o 31kl By ‘ueld 3y} jo Ucheluslaid Wl 3y] $5955E 01 pasn 5580014 (3uoHUO S594301d

-‘AeM BLIOS U 3| BAIBSEO 31 Inq ‘BAnelnenb o m>ﬂw§:m:u 30 ABLU SIINSESWM B 1 HJOM 3L 40 10edull a4] SMOYS 18] BLIS1IIY) 1S§330NS JO BINSE3IA|

JUSLIUGIIAUT PUE SININg BUlUIea | BUIGSIGRIST 16 AT e FIEIDI] JUSE55955Y JoAlo( PUE USI550 & dAhIN @
To0dng IonfeQ pUe Uslyy Us1soa 5 diday @ UORONIIS U] ISANS{] PUB USRS ¢ diiad
BIEQ] AlO0Y PUE BZA[EUY Marey & dihTy SpIEPUELS AD|da( PUE USISa( 'L dAIE @

“Yimoa3 104 seale aznlsold 1 diay pue s5200ns s,UcezZIURSIO UR SUILLISISP 1BY] 510108y
81 aJe asal)] "saidpua)adLles 2103 s} 0} 318j34 PUB 2250p1J0M s ucnRZIUESIO UR Jo Alsofew sy} aAjoAun JEY} UOREINPT Jo Juawilledag Ayoniuay 2yl A paunuap; sassa004d 40 S31I3S Y 1S2553701d HIOM 2403 Aay

‘Adaiens yoea Joy samanoe aidn|nw ag ues auay) Adsiea1s ussoyd ayl Aojdap o) pasn sdals 8|qeuondy [ANARIY

‘(012 ‘abpuping Kaydiys ‘buwbis xis "21) yaeoidde Juslasoidwi paysi|qelsa JBLIOUE 10 MOJIq PBISY SI55900.d YJop 2107 A3y (9) xis 5 Ayoniuay uodn paseq aq ues ASejelis o] aagoaigo
Yoes Ioj sal3alelss ajdunwu oG ued 81y "saag3aige 10 s|20T sy YIead 0) JBPIO Ul Uodn SLIONS 511 SN0} ||1M IILISIP 3Y3 3BY3 UaIpUOa 10 ‘aanaead ‘ssad0ad auy) ssaJppe Ajjeanewslsis o) yoeosdde uy :Afayeng

"|eo2 yaea 10} 52A303[q0 2[dIINW 8¢ UBD 3J3Y] UP3A JILUSPEIE 1U3LIND 3U] JO pUa ayl Ag paulele aq 03 198.e1 Wial-Hoys :aaasiqo
'$321351( 40§ JUBWISSSSSY SpaRN 3y | AQ pauuioju) 2q pinoys s1adiel wual-Suo)
‘$S3UIPEa UBYISUERI] pUB ‘YIMOoJE ‘Dlel Uonenpels ‘ainso)d del Juawaasiyae Jojedipul Jwapese aleiedas ‘Aduaipyoud s|eod 11sip paiinbaa (9) xS 8Y) uo paseq §1981e) 183k sAY 01 3313 Wia)-Suo jeon

SUGDILES Euoneiadn

JBUWBABIYIE DU YiMmoid Juspnis sajowoid
1B41 JUBLILONAUS U $31RALIND (diCD) Ueld 1uawsacsduy 1913510 amsuayssdwio) ayt ‘Alepy Yum paiuswadu usyan 'sIuapnis jo sdnolggns payiuept Suowe sded uswisasiyae Suisof
pue “Bulptny 10sip ‘spasu Ayroud o snooy siapes)| ‘sseooud Buluued luswanoidl ayl YySnoay | sseploysyeis sidunw Suimoaur ssa305d SANBIOGR[[03 B 348 SUI0H9 Juswasoldw 1UIsIg

I|PuOEeY

{diaD)} uejd wewaaoidiyy 3143510 aasuayaadwon

so0Q 8|09 - dISD S3r L20Z 0coe/ee/ L



vie

YP3/0Zb 1VOIPSMrO8IY0EPUZH IMZMEWHAMW AXSPMAIMZOAB | pauswwnaop/Lucs a|Boob saopsdny

Y2003 Bunum T afus-
ajnpayos y30iq A13A0334
Butinp uoganssuy
Buippai jpuolippo
sapinoid sioing
fouonINISLY T 3311 -
DZ0Z Yo4iAl 24BIN
AD1SYT Wi/ 3131 -
QNQN A3GUUIBAON/1200120
BN

buippay wiIM/T 3pi1-
020t Jauwiuns/Buids
PaI3)SIUILLpD

Aaming UononipA3 T 21311 -
D1Dp JUILUSSISSD
anypuLIof mainas

0] ADPsaupas A1ana
sBunsaw 171 Ap12asm-
Buippod

40 JU3LLISSISSD SpPaau
Dinp payanpuos fiois
0z0z Atpnupr Abg niing-

00S 0F$

o .v:m uapnys pidss

spasu
[anai-apeis JuiWisiep.0}
1I8UYOAIRISRIA LT B1EP
"o pue-sjusassasse
Isvd m~>_ma<-

UONUSAIIL] IBEY
pue Buipeal Jo sdnoid

llews pue [eRpIAIPUL UM

V_LO_S mu.m__.._o_u_.._mtmu:_

SSLIN “UoQUBAISIUI
mc_vmw.. doy g @iz

qu ol _w>w_ mvﬁm
Yoeaae ﬂmccou?_wpmm_z

Aypiow 314

p3ds pisyie sejaMmise
$O1d [9As} ape.d pusie
#e1s LonEInp3 jelRads:

ejeq Ajddy pue
azA|eUY ‘M3IASY 1 dMON

wZ_n_Ou m_O._Ou anN3oI

‘d3dd) U0 painsesw
se 945867 01 (L1ew

pue Sulpeal pauigwaod)
8Jo3s Asuapyoud

SU43 9SEBUDUL [|IM
sapljiqesip Yum syuapnis
53 ‘Tzog 3unds Ag

TUSUISS35sY
SpeeN S0 120d

S-€
sapeJd ul |aaa] usInyold
3y} 1e paJods sanl|Igesip

UMM S3UIPNIS 1O %ZT
Ajuo ‘BN Uk %y pue
Suipeay :_‘_m>m_ 20IAON

2y1 1E pP2J03s Sanl|Iges|p

Y}Mm SIUSIPMS JO 9459

d34dy AQ painseaiu 5B ¢ 24 03 51°RY wony [ipew pue Supess) ADURDEOLE PSUNIUCY BY 3583011 ‘2707 Bunds Ag o

R AL PRINSERIS S8 £ 01 70T WO SERIHGESE YR S1uspms ha% anei ded oys oseaanu ‘ezn7 Juuds Ag e

dIM4Y AL PRITISESL 58 977G 01 §T R WO {UIBW puE mm‘:wmwhw ABUBIYOIS SRIBMOY ﬁ%ﬁm pRUNIWIoD BYs BsesnW ‘Szar Tuuds Ag e

:le09 Yamoun
tjeon den

:jeon Aduayouid

soo(] 8|Boog - 41§D S3r7 1202

0Zocree/ L



vie

UP8/0Zb LYOIPSHIMORIFORPUZH IMZMEWHMWARORIAIMZOAB | /pAUsWNaop/uca-ajBooB soop;/sdny

(yseoD Bunupy awn
ved) T 311 000 TTS

gjeq Alddy pue

“d3ddA

AqQ painseaw se 4344y
Fuplm pueR QO UO
Asuapyoud %€° S aAey
% s3r1 ‘TZOZ Sulds Ag

JOjBdIpu) Mwapedy aeledag

TUSIOSsassY
SEESN 311 1207

‘[9A3] IAON 343 18
Pa4025 SIUBPNIS JO %5'9E
/|9A3] JUSIIYOI DY} 1B
paJ03S SIUBPILS JO %Z ' TH

ISIIOLUBAIIILY
viy a1 jof Apd 03 Jupi1b
vy Ssiuawayddns T ot

Wwoo.issop
3y1 ur uolINISU) BuLIm
pup Axpiazif sjioddns

yeis oyuonerussald

Fula;u0) oM Y1
8uroq 50U “iaJadsiym

s20Q 36009 - JISD S3r1 1202

0Z0zZ/ee/LE



Vit

1Pa/0Zb 1 VOIPSMr08IF0BPYZH IMZMEWH MW ARODIAIMZOAB L /pAUSWINOOP/ WD 3|5ooB-soop)/: sdny

siapedy sJe SISIIM
pue SUBIM JO YeuD oY)

ysea) 0 Sj¥aL Joualy
Buisn 2141 UL
‘BYLis8pnis Yooy

soog alboon - dISD $3r1 L2oT

0zZ0Zicee/ Ll



4

2021 Phase Three: Professional Development Plan for Schools_ 08282020 08:00

2020-21 Phase Three: Professional Development Plan for Schools

Lebanon Junction Elementary
Daniel Mullins
10020 South Preston Highway
Lebanon Junction, Kentucky, 40150
United States of America

Last Modified: 11/23/2020
Status: Locked

Powered by AdvancED eProve . .
Y Gt o Prowe cliacsswebies



Lebanon Junction Elementary

TABLE OF CONTENTS

2020-21 APhase Three: Professional Development Plan for SChOOIS ..........ccvoviieeeei oo eeeseeaaeeaens

Attachment Summary

Powered by AdvancED eProve

M e Prowse cliannenties



Lebancn Junction Elementary

2020-21 Phase Three: Professional Development Plan for Schools

2020-21 Phase Three: Professional Development Plan for Schools
The purpose of this diagnostic is to support the school in designing and implementing a professional development plan that aligns to the

goals established in KRS 158.6451 and the local needs assessment. The basis of the professional development plan aligns to 704 KAR
2:035, which states the following: ’

Annual Professional Development Plan:

Section 2. Each local school and district shall develop a process to design a professional development plan that meets the goals
established in KRS 158.6451 and in the local needs assessment. A school professional development plan shall be incorporated into the
school improvement plan and shall be made public prior to the implementation of the plan. The local district professional development plan
shall be incorporated into the district improvement plan and posted to the local district Web site prior to the implementation of the plan.

Section 3. Each school and local district professional development plan shall contain the following elements:

1. A clear statement of the school or district mission

2, Evidence of representation of all persons affected by the professional development pian

3. A needs assessment analysis

4. Professional development objectives that are focused on the school or district mission, derived from the needs assessment, and specify
changes in educator practice needed to improve student achievement; and

5. A process for evaluating impact on student learning and improving professional learning, using evaluation results

1. What is the school's mission?

LJES mission: To provide an engaging community that prepares each student to grow as a thinker
and be a productive member of society.

2. The needs assessment provides the framework for all schools to clearly identify their most critical areas for
improvement that will be addressed in the planning process through the development of goals, objectives,
strategies and activities.

Based on the most critical areas for improvement identified in the completed needs assessment per 703 KAR
5:225 (3), what are the school's top two priorities for professional development that support continuous
improvement?

The top 2 priorities identified for continuous growth at LJES are Writing and Reading.

3. How do the identified top two pridrities of professional development relate to school goals?

The 2 priorities identified for professional development relate to school goals as they are 2 of the 3
main content areas where students are assessed and from where our academic data is derived.

4a. For the first priority need, what are the specific objectives for the professional development aligned to the
school goal(s)? Consider the long and short term changes that need to occur in order to meet the goal.

Writing: The specific objective for professional development is to build teacher capacity and
strengthen teacher toolkits for teaching writing.

4b. What are the intended results? (student outcomes; educator beliefs, practices, etc.)
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Lebanon Junction Elementary

The intended result of the professional development is to increase student proficiency in the area
of writing. '

4c. What will be the indicators of success? Consider the completed actions or markers that need to occur that
would indicate the goals and objectives have been achieved.

indicators of success will be student achievement on ongoing on-demand tasks throughout the
school year and the end of year Writing assessment for grade 5.

4d. Who is the targeted audience for the professional development?

All certified staff.

4e. Who is impacted by this component of professional deveiopment? (students, teachers, principals, district
leaders, etc.)

Teachers and students

4f. What resources are needed to support the professional development? (staff, funding, technology, materials,
time, etc.)

District support, Instructional Coach, Writing Coach; Title 1 funding for part-time Writing Coach

49. What ongoing supports will be provided for professional development implementation? (coaching,
professional learning communities, follow up, etc.) ' :

Coaching provided by part-time Writing Coach and Instructional Coach; embedded professional
development and coaching through PLCs

4h. How will the professional development be monitored for evidence of implementation? Consider data (student
work samples, grade-level assessments, classroom observations, etc.) that will be gathered, persons responsible
and frequency of data analysis.

Monitoring will take place through student work samples and student tracking as Writing on-
demands are implemented as well as state/district assessments.

5a. For the second priority need, what are the specific objectives for the professional development aligned to the
school goal(s)? Consider the long and short term changes that need to occur in order to meet the goal.

Reading: The specific objective for professional development is to build teacher capacity and
strengthen teacher toolkits for teaching reading, specifically in the areas of engagement,
intervention, and leading small group instruction.

5b. What are the intended results? (student outcomes; educator beliefs, practices, etc.)

The intended result is for teaching to grow in their skills to engage students with varying academic
abilities in reading.

5c. What will be the indicators of success? Consider the completed actions or markers that need to occur that
would indicate the goals and objectives have been achieved.
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indicators of success will be increased student engagement as evidenced by ELEOT, increased
student performance as evidenced by CFAs, and a decrease in the percentage of students reading
below grade level.

5d. Who is the targeted audience for the professional development?

Teachers

5e. Who is impacted by this component of professional development? (students, teachers, principais, district
leaders, etc.)

Teachers, students

5f. What resources are needed to support the professional development? (staff, funding, technology, materials,
time, etc.)

Instructional Coach, Title 1 funds for RTA teacher, district support for Workshop Model and
Thinking Focus

5g. What ongoing supports will be provided for professional development implementation? (coaching,
professional learning communities, follow up, etc.)

Ongoing supports will take place in weekly PLCs and through Coaching Cycles provided by the
Instructional Coach

oh. How will the professional development be monitored for evidence of implementation? Consider data (student
work samples, grade-level assessments, classroom observations, etc.) that will be gathered, persons responsible
and frequency of data analysis.

Monitoring will occur through lesson plan evidence and increased student performance on CFAs
and state/district assessments.

6. Optional Extension: If your school has identified additional professional development priorities that you would
like to include, you may upload an attachment with the answers to question 3 and a-h as seen in questions 4 and
5. If you do not wish to include an optional extension, please list N/A in the space provided below.

N/A
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