
Hybrid Model 
Cafe - added three cafe tables so most tables have 2 students some have 3, no students are 
sitting across from each other 
Classroom - most classes range from 7 - 10 on a given set of days 
Assessments have been easier to administer with smaller groups - we have pushed in all our 
support people to help teachers get them done quickly 
Most of our assessments are one on one 
We are making a list of possible students who may need to be retained - we hope to remediate 
through ESS tutoring or in summer programs - but we want to start having conversations with s 
Next week we will start small groups back up in reading and math 
Leader in me - teachers have continued to do daily lessons, we have kept our goal setting and 
leadership notebooks, we are working on doing our second virtual club 
MTSS - We are creating a PBIS acronym with a matrix and posters - we will implement this next 
school year 
We gave our first behavior screener - Angela will beg etting back in the classrooms monthly to 
teach lessons and use the screener to identify students needing small groups 
We have laid out our core curriculum in literacy and math so we are all on the same page 
Just today afterschool we started new professional learning groups - we are having in house 
sessions that are based on brain research so we can align our beliefs and practices to move 
students forward 
 
 
 


