
 
 
 

 
 
 
To: Board of Education Members 
 
From: Dr. Bob Lawson 
 
Date: January 19, 2021 
 
Re: Standard 4 – Human Resource Leadership 
 

Standard 4: Human Resource Leadership 

SUMMARY:  ​The superintendent ensures the district is a professional learning community 
with processes and systems in place that result in recruitment, induction, support, 
evaluation, development and retention of a high-performing, diverse staff. The 
superintendent uses distributed leadership to support learning and teaching, plans 
professional development, and engages in district leadership succession planning. 

 ​Artifacts: 

Henderson County Emergency Leave Resolution 

PSEL Standards Training 

HR Position – Restructuring 

September 1, Staffing Allocations 

Jefferson Elementary Teaching Position 

Transition of Welding Teacher at HCHS 

 

 
The mission of Henderson County Schools is to provide extraordinary  

educational opportunities for every student. 
 

Equal Educational and Employment Institution 

https://drive.google.com/file/d/1SAmYcymQnzNtGIuQaoxC6KWMYxm3cOK1/view?usp=sharing
https://docs.google.com/presentation/d/1ohAhIJE25fTVxXuxxriPuYTWtBgGFe-uCfwLgjPDxeQ/edit?usp=sharing
https://docs.google.com/document/d/10SQd9LNS09j4xueAV-AuiuKckIWuUyR4oKPJe5oA95E/edit?usp=sharing
https://docs.google.com/document/d/1dSrAnv538YtRBt19zXViyicW8F31lGifwt2FWWg7yDw/edit?usp=sharing

