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SCHOOL MISSION AND VISION 
At Gallatin County Lower Elementary, we learn for a lifetime, love with all our heart and lead with 
respect.  The mission is Learn Together, Love Together, Lead Together.  
 
PROCEDURES 
In order to carry out our school’s mission and to accomplish Kentucky’s Learning Goals, we will: 
 

• Develop SBDM policies which contribute either directly or indirectly to:  
o accomplishing this mission 
o enhancing student achievement by improving teaching and learning at our school for 

each and every student 
 

• Complete an annual needs assessment including but not limited to analyzing student 
performance on the state testing. 

 
• Annually revise our school improvement plan to address identified needs. The council will be 

responsible for adopting the plan and monitoring it regularly for impact on student learning. 
 

• Budget and hire to support our school improvement plan. 
  
POLICY EVALUATION 
We will evaluate the effectiveness of this policy through our school improvement planning process. 
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