SCHOOL BASED DECISION MAKING COUNCIL AGENDA

LIVINGSTON COUNTY MIDDLE SCHOOL
December 16, 2020 3:30 Cardinal Room Annex

Present:

Bobby Love, chair

Debbie Doom, teacher

Tiffany Hynes- teacher

Heather Snell, teacher

Johnetta Taylor, parent

Tracie Belcher, parent

1. Opening Business

A. Approval of the Agenda- Tiffany Hynes moves to approve the agenda, Debbie Doom seconds,
carried by consensus.

B. Approval of the minutes from November meeting- Johnetta Taylor moves to approve the
minutes from November, Heather Snell seconds, carried by consensus.

C. Good News Report- We are painting the hallways with a fresh new look. Students of the
month were announced.

D. Public Comment- N/A
2. Student Achievement

A. STAR Test Results — 1/3 of students have tested so far. We will ensure all students test when
we return in January. We will keep working to improve scores.
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. School Improvement Planning

A. STAR data will drive RTI- 30 minutes at the beginning of each day.
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. Budget Report— (Munis and School Activity Report)

A. Approve Budget from November- Debbie Doom moves to approve the budget from November,
Heather Snell seconds, carried by consensus.

5. Committee Reports

A. Leadership Committee Report- No new news.
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. Bylaw or Policy Report Review
a. Policies to Review: School (Day and Week) Schedule Policy11-01
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. Old Business: N/A

8. New Business:



A. Rollover Funds from last year need to be spent by December: $12,610.87.
i. Approve Code 0644 as new textbook code for textbooks- $5,303.40
ii. Place remaining $7,306.47 in 0734 Tech Hardware
iii. Approve purchase of Dell Latitude 3190 Computers 30 x 241.57
Total= $7,247.10
iv. The changes will override any action taken in November to the rollover funds.
B. Schedule- 75-minute blocks (10 minutes off Blocks 1-3; RTI training, 4™ Block stays the same).

Tiffany Hynes moves to approve new business of textbook code, laptop purchases, tech hardware,
and schedule, Debbie Doom seconds, carried by consensus.

9. Upcoming Deadlines-NA

10. Adjourn — Johnetta Taylor moves to approve the adjournment of the meeting, Heather Snell seconds,
carried by consensus.

Next meeting: January 20th, 2020 3:30 Cardinal Room Annex



