
 
 Lancaster Elementary School 

Site Based Council Minutes 
November 10, 2020 

 
Members present:  T. Bottoms, M. Cooper, M. Gaffney, S. Hurt, , B. Trimble, and S. Yantz 
 
Motion to approve the November agenda:     Beth Trimble (motion),   Sharon Hurt (2nd); all 
in favor 
 
Approval of October minutes:    Sharon Hurt (motion),  Sarah Yantz (2nd); all in favor 
 
Good news report:   We finished the first nine weeks.  We sent home report cards with the 
In-person students.  The virtual student report cards are being mailed. We started the new nine 
weeks Monday, it started off pretty well.  We started a new virtual learning program, so far it's 
going alright. 
 
Public Comment: none  
   
2. Student Achievement  
2.1- Virtual Learning Schedule Virtual Learning Classroom- LES Information 
Virtual Learning is off to a good start. We are using a new program.  The teachers, staff, and 
students are adapting to it. 
 
2.2- Imagine Learning for all students 
All students have a login.  It can be used for RTI, small group instruction, and NTI days (if 
needed). 

 
3. Planning 
 

3.1.Numbers:  Virtual/In-Person 

 In Person Virtual Total Enrolm % In Person 

K 49 13 62 79% 

1st 51 16 67 76% 

2nd 57 15 72 79% 

3rd 48 18 66 72% 

https://docs.google.com/presentation/d/1UQnRPx1xTts_TRc0WUTPhhjBEHULgYyWglR


 
 
3.2- New desks are in for 1st & 2nd  
 
3.3- Spaces for now 
The Mountain Comp. therapist has agreed to change her time, now there is room for her in the 
music room. 
 
3.4- 2021-22 Needs Assessment Planning Needs Assessment 
Mrs. Bottoms will meet with Mr. Stull on Dec. 20. to discuss the Needs Assessment.  Tracie has 
asked Site Base Members to think about our needs for next year and give her 
feedback/suggestions. Members made some suggestions, others can be made through email. 
Suggestions need to be made by the Dec. 18th meeting.  There are three categories Instructional 
Programs, Student Support Services and Major Equipment/Maintenance 
  
4. Budget- 
4.1- SBDM Budget 

 
4.1a- Generation Genius- Online science program.  It can be used in class and virtually.  The 
PO came in, so it can be purchased. 

   
4.2- Activity Funds- The General Fund has $5,168.42.  
   
5. Other Business:  

 
6. Adjourn: Sarah Yantz (motion) and Sharon Hurt (2nd); all in favor 

4th 47 27 74 63% 

5th 48 11 59 81% 

MSD 7 1 8 88% 

Totals 307 101 408 77% avg 

https://docs.google.com/spreadsheets/d/19hxO4s5HYbHc8V9daYocrBo2Vr6ovGvOQwbXqJPZKtI/edit#gid=0

