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2020-21 Phase One: Continuous Improvement Diagnostic for
Schools

. The Comprehensive School Improvement Plan or CSIP is defined as 3 plan
developed by the school council, or successor, and charter schools with the fnput of parents,
faculty, and staff, based on a review of relevant data that includes targets, strategies, activities,
and a time schedule to support student achievement and student growth, and to eliminate
gaps among groups of students.

The comprehensive school and district improvement plan process is outlined in 703 KAR
5:225. The requirements included in the administrative regulation are key components of
the continuous improvement process in Kentucky and ultimately fulfillment of school,
district, and state goals under the Kentucky State Plan as required by the Every Student
Succeeds Act (ESSA).

While the regulation outlines a timeline for compliance purposes, the plan itself is a
strategic and proven approach to improve processes and to ensure students achieve. The
timeline for the school's 2020-21 diagnostics is as follows:

Phase One: August 1 - October 1
» Continuous Improvement Diagnostic for Schools

Phase Two: October 1 - November 1
* The Needs Assessment for Schools

« School Assurances

» School Safety Report

Phase Three: November 1 - January 1

* Comprehensive School Improvement Plan

» Executive Summary for Schools

* Closing the Achievement Gap Diagnostic for Schools
» Professional Development Plan for Schools

Phase Four: January 1 - December 31
* Progress Monitoring

As principal of the school, I hereby commit to implementing continuous improvement
processes with fidelity to support student achievement and student growth and to

eliminate achievement gaps among groups of students.

Please enter your name and date below to certify.

ﬁognla' Page 3 of 4



2020-21 Phase One: Continuous Improvermnent Diagnostic for Schools - 2020-21 Phase One: Continuous Improvement Diagnostic for
Schoois_08312020_16:31 - Generated on 12/09/2020

Kenton Elementary Schoo!

Mindy Coleman 8/31/20

Gﬁgnlﬁ | Page 4 of 4



2019-20 Phase Two: The Needs Assessment for
Schools_10102019 13:06

2019-20 Phase Two: The Needs Assessment for Schools

Kenton Elementary School
Mindy Coleman
11246 Madison Pike
Independence, Kentucky, 41051
United States of America

Lo, Diagnostics

©Cognia, Inc.




2019-20 Phase Two: The Needs Assessment for Schools - 2019-20 Phase Two: The Needs Assessment for Schools_ 10102019 12:06 -
Generated on 12/09/2020

Kenton Elementary School

Table of Contents

2019:20 Phase Two: The Needs Assessment for Schools 3
Understanding Continuous Improvement: The Needs Assessment | 4
S 5
CUITBINESTALE oo 6
PIIOMUES/CONCEINS | oo 7
TS e 8
e R R L C L 9
Strengths/Leverages 10

Gognlq Page 2 of 11



2019-20 Phase Two: The Needs Assessment for Schools - 2019-20 Phase Two: The Needs Assassment for Schools_ 1010201 9. 13:06 -
Generated on 12/09/2020

Kenton Elementary School

2019-20 Phase Two: The Needs Assessment for Schools

GQQ?\IQ Page 3 of 11



2019-20 Phase Two; The Needs Assessment for Schaols - 2018-20 Phase Two: The Needs Assessment for Schools_1010201 9 13:06 -
Generated on 12/09/2020

Kenton Elementary Schoaol

Understanding Continuous Improvement: The Needs Assessment

Inits most basic form, continuous improvement is about understanding the current state and
formulating a plan to move to the desired state. The comprehensive needs assessment is a
culmination of an extensive review of multiple sources of data collected over a period of time (e g,
2-3 years). It is to be conducted annually as an essentlal part of the continuous improvement
process and precedes the development of strategic goals (i.e. desired state),

The needs assessment requires synthesis and analysis of multiple sources of data and should
reach conclusions about the current state of the school/district, as well as the processes,
practices and conditions that contributed to that state.

The needs assessment provides the framework for all schools to clearly and honestly identify
their most critical areas for improvement that will be addressed later in the planning process
through the development of goals, objectives, strategies and activities, 703 KAR 2:225 requires, as
part of continuous improvement planning for schools, each school complete the needs
assessment between October 1 and November 1 of each year and include: (1) a description of the
data reviewed and the process used to develop the needs assessment; (2} a review of the
previous plan and its implementation to inform development of the new plan; and, (3) perception
data gathered from the administration of a valid and reliable measure of teaching and learning
conditions. Further, as required by Section 1114 of the Every Student Succeeds Act (ESSA), Title |
schools implementing a schoolwide program must base their Title | program on a comprehensive
needs assessment.
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Protocol

- Clearly detail the process used for reviewing, analyzing and applying data results.
Include names of school/district councils, leadership teams and stakeholder groups
involved. How frequently does this planning team meet and how are these meetings
documented?

Data is reviewed, analyzed and applied at the school level at each grade level, This
process begins with the teaching staff. There are weekly PLC meetings which
include regular education and special education teachers. Data is also reviewed at
weekly MTSS meetings{ which includes administrative staff, intervention teachers,
FRC, school psychologist and school counselor). Along with embedded bi-weekly
professional development session based on students data trends and heeds, there
is also a three hour professional development session held after school. Results are
provided to the SBDM Council members and made public to the community
through individual student reports and school newsletter. SBDM Council meets
once per month, or more on an as needed basis. SBDM Council will review data on
October 28, 2019. Meets are documented with minutes.
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Current State

. Plainly state the current condition using precise numbers and percentages as revealed
by past, current and multiple sources of data. These should be based solely on data
outcomes. Cite the source of data used.

Exampie of Current Academic State:

-Thirty-four (34%) of students in the achievement gap scored proficient on KPREP
Reading.

-From 2017 to 2019, we saw an 11% increase in novice scores in reading among students
in the achievement gap.

-Fifty-four (54%) of our students scored proficient in math compared to the state average
of 57%.

Example of Non-Academic Current State:

-Teacher Attendance: Teacher attendance rate was 84% for the 2018-19 school year - a
decrease from 92% in 2017-18,

-The number of behavior referrals increased from 204 in 2017-18 to 288 in 2018-19.
-Kentucky TELL Survey results indicated 62% of the school's teachers received adequate
professional development.

Data Source presented is KPREP. Overall proficiency score is at 84.1, overall separate
indicator score is at 80.3 and over all growth score is 64.2 for the 2018-2019 school
year. -67.3% of all students reached proficiency on the 2018-2019 Reading KPREP.
This is 4.15 over the district average and 12.7% over the state average. - 65.7% of
students reached proficiency on the Math KPREP. This is 5.5% over the district
average and 17.1% over the state average. 76.2% of students reached proficiency on
the writing KPREP. This is 16.4% over the district average and 29.6% over the state
average. -71.4% of students reached proficiency on the social studies KPREP, This is
3.6% over the district average and 18.4% over the state average. -39.8% of students
reached proficiency on the Science KPREP. This is .4% below the district average and
8.1% above the state average. -Attendance rate was 96.6% -Free and Reduced lunch
43.8%
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Priorities/Concerns

. Clearly and concisely identify areas of weakness using precise numbers and
percentages.
NOTE: These priorities will be thoroughly addressed in the Continuous Improvement
Planning Diagnostic for Schools,

Example: Sixty-eight (68%) of students in the achievement gap scored below proficiency
on the KPREP test in reading as opposed to just 12% of non-gap learners.

This year 45% of Kindergarten students scored ready with intervention on the
BRIGANCE assessment. In reading, the percentage of fifth grade novice students
with disabilities is 10.2% more the district average. In math, the percentage of fifth
grade novice students with disabilities is above the district average by 8.8% . Overall
percentage of GAP (economically disadvantaged) novice students decreased in the

area of math, the percentage of apprentice gap students in the area of economically
disadvantaged increased by 2.3%.
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Trends

. Analyzing data trends from the previous two academic years, which academic, cultural
and behavioral measures remain significant areas for improvement?

Using KPREP data, The overall percentage of novice students in the area of social
studies continues to increase by .6%. The number of novice students with
disabilities continues to grow in the area of writing with a 9.5% increase from the
previous year. Our Brigance data does show our kindergarten students did enter
with the lowest percentage of students not- ready in past four years, at 45% not
ready for Kindergarten according to the BRIGANCE assessment. This is a 7%
increase of students not ready for Kindergarten from the year prior. Over the past
three years, the overall math score has increased 10.8 points. Also, in math, the
percentage of students with disabilities that are proficient and distinguished has
increased 23.8% and the free and reduced lunch population proficient and
distinguished has increased 13.9%. Fourth grade reading overall scores is at its
highest point over the last three years at 64.5% proficient/distinguished students.
The Overall writing score increased by 13.4, but the percentage of novice students
with disabilities in writing has increased over the last three years by 10.%.
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Potential Source of Problem

. Which processes, practices or conditions will the school focus its resources and efforts
upon in order to produce the desired changes? Note that all processes, practices and
conditions can be linked to the six Key Core Work Processes outlined below:

KCWP 1: Design and Deploy Standards

KCWP 2: Design and Deliver Instruction
KCWP 3: Design and Deliver Assessment Literacy
KCWP 4: Review, Analyze and Apply Data

KCWP 5: Design, Align and Deliver Support
KCWP 6: Establishing Learning Culture and Environment

KCWP2: Design and deliver instruction. Staff will continue to focus on the cycle of
instruction. Staff will work together to plan and implement lessons that are rigorous
and promote productive struggle, engaging ( Kagan strategies, Accountable talk,
whole brain learning strategies lessons that promote collaborative learning), and a
focus on formative assessments that are aligned to the correct grade level
standards and learning targets. These lessons will help all students make growth
throughout the school year. Growth will be discussed at weekly PLC meetings and
weekly MTSS meetings. Our main focus is to help students make growth throughout
the school year. In order to help this population make growth, teachers will
triangulate data ( progress monitoring data, MAP data, formative assessment data)
to create individual plans on how to help these students reach grade level
expectations. These plans will be monitored throughout the school year to
determine mastery on each standard.
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Strengths/Leverages

. Plainly state, using precise numbers and perceniages revealed by current data, the
strengths and leverages of the school.

Example: Graduation rate has increased from 67% the last five years to its current rate of
98%.

The overall writing score increased by 13.4% from the previous year. The
percentage of proficient/distinguished students in the area of reading increased 5%
from the previous year. The percentage of proficient/distinguished students in the
area of math increased 3.1% from the previous year. In Social Studies, the

percentage of gap students has decreased by 11.2% from the 2017-2018 school
year.
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Introduction

Assurances are a required component of the irnprovement planning process (703 KAR 5:225).
Please read each assurance carefully and indicate whether your school compiies by selecting the
appropriate response (Yes, No or N/A). If you wish to provide further information or clarify your
response, space for comments is provided. Comments are optional. You may upload any
supporting documentation as needed.

Gogﬂa@ | Page 4 of 19



2020-21 Phase Two: School Assurances - 2020-21 Phase Two: School Assurances_10072020_13:31 - Generated on 12/09/2020

Kenton Elementary School

Teacher Performance

1. The KDE focuses on promoting equitable access to effective educators for all students,
including minority students, those experiencing poverty, English learners and students
with disabilities. Therefore, all districts and schools are charged with ensuring equitable
access to experienced and effective educators. The Every Student Succeeds Act (ESSA)
requires each school to report data regarding ineffective teachers. An ineffective teacher
receives a summative effectiveness rating of “ineffective” as determined through the local
performance evaluation system that meets the requirement established by KRS 156.557.
An ineffective teacher consistently fails to meet expectations as determined by a trained
evaluator, in competencies identified as the performance criteria in the Kentucky
Framework for Teaching.

Due to the passage of Senate Bill 1 (2017), the measure and method for collecting
teacher and leader effectiveness data was adjusted to fulfill the state law regarding
district reporting and data collection. Number of students taught by ineffective teachers
is self-reported by each school, in aggregate, by subpopulation. Names of ineffective
teachers are not provided/collected.

Responses to this assurance will be collected in the Kentucky Equitable Access to
Effective Educators Survey. Responses to each survey question should be based on data
from the 2019-20 school year. This survey collects data on ineffective teachers only. Data
on inexperienced and out-of-field teachers is collected using the EPSB identification
number provided in Infinite Campus. Please be sure all teachers have an EPSB number
on file.

Once you have completed the survey, return to the 2020-21 Phase Two: School
Assurances diagnostic to certify that your school has completed the survey and to
complete the remaining assurances on the diagnostic.

| certify this school has accurately completed the Kentucky Equitable Access to
Effective Educators Survey by opening the survey link, entering all requested
information, and submitting the completed survey as directed. | also certify that all
certified staff members have an EPSB number entered in Infinite Campus.

e Yes

oNo

o N/A
COMMENTS
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Title | Schoolwide Programs

2. If the school is implementing a schoolwide program, the school developed a
comprehensive plan during a 1-year period or qualifies for an exception under Section
1114(b)(1) of the Every Student Succeeds Act (ESS5A)

@ Yes

O No

o N/A
COMMENTS

3. I the school is implementing a schoolwide program, the school developed a
comprehensive plan with the involvement of parents and other members of the
community to be served as well as individuals who will carry out such plan (e.g. teachers,
administrators, classified staff, etc.) as required by Section 1114{b)(2) of ESSA.

@ Yes

o No

O N/A
COMMENTS

4. If the school is implementing a schoolwide program, the school developed a
comprehensive plan that will remain in effect for the duration of the school's
participation under Title |, Part A of ESSA as required by Section 1114({b}(3) of ESSA.

® Yes

o No

O N/A
COMMENTS

5. If the school is implementing a schoolwide program, the school developed a
comprehensive plan that is available to district leadership, parents, and the public and in
an understandable and uniform format as required by Section 1114(b)(4) of ESSA.

e Yes
o No
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O NIA
COMMENTS

6. If the school is implementing a schoolwide program, the school developed a
comprehensive plan that, to the extent appropriate and applicable, coordinates with
other federal, state, and local programs, including but not limited to the implementation
of improvement activities in <chools identified for comprehensive of targeted support
and improvement, as required by Section 11 14(b)}5) of ESSA.

@ Yes

o No

o N/A
COMMENTS

7. if the school is implementing a schoolwide program, the school developed a
comprehensive plan thatis based on a comprehensive needs assessment, which
included a review of academic achievement data, and includes, among other items, a
description of the strategies the school will implement to address school needs as
required by Section 1114(b)(6) of ESSA. The comprehensive needs assessment was
developed with the participation of individuals who will carry out the schoolwide program
plan, and the school documents how it conducted the needs assessment, the results it
obtained, and the conclusions it drew from those results, as required by 34 Code of
Federal Regulations (CFR) 200.26.

® Yes

oNo

o N/A
COMMENTS

8. If the school is implementing a schoolwide program, the school developed, pursuant to
Section 1114(b)(7), a comprehensive plan that includes a description of the strategies to
be implemented to address school needs, including how such strategies: (1) provide
opportunities for all children; (2) use methods and instructional strategies that
strengthen the academic program in the school, increase learning time, and provide an
enriched and accelerated curriculum; and, (3) address the needs of all children through,
for example, the following activities: school-based mental health programs; a tiered
model to prevent and address behavioral problems; professional development to
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improve instruction and use of data from academic assessments, and to recruit and
retain effective teachers; and/or, strategies for assisting preschool children transition to
local elementary school prograrms.

& Yes

o No

o N/A
COMMENTS

9. The school regularly monitors the implementation and results achieved by the
schoolwide program, using data from the State's annual assessments and other
indicators of academic achievement. The school determines whether the schoolwide
program has been effective in increasing the achievernent of students in meeting the
challenging State academic standards, particularly for those students who had been
furthest from achieving the standards. The school revises the plan as necessary based on
student needs and on the results of the regular monitoring, to ensure continuous
improvement of students in the schoolwide program and to ensure that all students are
provided opportunities to meet the challenging State academic standards, as required by
Section 1114 (b)(3) of ESSA and 34 CFR 200.,26.

& Yes

o No

o N/A
COMMENTS
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Title | Targeted Assistance school Programs

10. If the school s implementing a targeted assistance school program, participating
students are identified in accordance with section 1115(c) and on the basis of multiple,
educationally related, objective criteria.

o Yes

o No

® N/A
COMMENTS

11. If the school is implementing a targeted assistance school program, the school serves
participating students using resources under Title |, Part of ESSA O meet challenging
state academic standards as required by Section 1115(b)(2)}A) of ESSA.

oYes

o No

@ N/A
COMMENTS

12. If the school is implementing a targeted assistance school program, the school serves,
pursuant to Section 1115(b)2)B) of ESSA, participating students using methods and
instructional strategies to strengthen the academic program of the school, which may
include, for example, expanded learning time, summer programs, and/or a tiered model
to prevent and address behavioral problems.

o Yes

o No

e N/A
COMMENTS

13, if the school is implementing a targeted assistance school program, the school serves
participating students by coordinating with and supporting the regular educational
program as required by section 1115(0)2)XC) of ESSA.

oYes
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o No
@& N/A
CONMENTS

14. If the school is implernenting a targeted assistance school program, the school serves
participating students by providing professional development to, for example, teachers,
administrators, classified staff, and/or other school personnel who work with
participating students as required by Section 1115(b}2) (D) of ESSA.

oYes

o No

@ N/A
COMMENTS

15. if the school is implernenting a targeted assistance school program, the school serves,
pursuant to section 1115(0)(2)(E) of ESSA, participating students by implementing
strategies to increase the involvement of parents of participating students in accordance
with Section 1116 of ESSA.

o Yes

oNo

o N/A
COMMENTS

16. If the school is implementing a targeted assistance school program, the school serves
participating students, to the extent appropriate and applicable, by coordinating with
other federal, state, and local programs, including but not limited to the implementation
of improvement activities in schools identified for comprehensive of targeted support
and improvement, as required by Section 1 115(b)Y2)F) of ESSA.

oYes

o No

e N/A
COMMENTS

17. If the school is implementing a targeted assistance school program, the school serves
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participating students by reviewing the progress of participating students on an ongoing
hasis and revising the targeted assistance prograrm, if necessary, to provide additional
assistance to meet challenging state academic standards as required by Section 1115(b}
(2)(G) of ESSA.

o Yes

o NO

& N/A
COMMENTS
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schools dentified for Targeted Support and Improvement

18. if identified for targeted support and improverment, including additional targeted
support and improvernent, pursuant to section 1111(d)(2) of ESSA the school developed
and impiemented a plan to improve student outcomes that, among other itermns, was
informed by all indicators, including student performance against long-term goals,
included evidence-based interventions; and, approved by local leadership. For reference,
sayidence-based” 1S defined in ESSA Section 8101(21).

o Yes

o No

@ N/A
COMMENTS

19. If identified for additional targeted support and improvement pursuant to Section
111 UdIC), the school developed and implemented a plan to improve student
outcomes that also identified resource inequities to be addressed through
implementation of such plan.

o Yes

o No

® N/A
COMMENTS
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All School Programs

0. The school provides professional development for staff that is in accordance with the
purpose of Title || of ESSA; addresses the needs of all stugents; and, strives to ensure all
students are college, career and transition ready as intended by Section 2103 of ESSA,
which governs the local use of Title !l funding.

e Yes

o No

o N/A
COMMENTS

71. The school ensures that the use of federal funding, including expenditures for
certified or classified positions (e.g. counselors, NUrses, media specialists, etc.), is
reasonable and necessary in compliance with 2 CER 200.403 and 200.405.

o Yas

oNo

o N/A
COMMENTS

29, The school ensures that all teachers and paraprofessionals working in a program
supported with Title |, Part A funding meet applicable state requirements as required by
section 11171(g)(2)()) of ESSA.

@ Yes

o No

o N/A
COMMENTS

53, The school distributes to parents and family members of participating children, or all
children in a schoolwide program. a written parent and family engagement policy, which
is agreed on by such parents, that describes the means for carrying out the requirements
of ESSA Section 1 116 {c) through (f). The school makes the policy available to the local
community and updates it periodically to meet the changing needs of parents and the
school. For reference, Section 1116(b) of ESSA allows existing parent and family
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engagement policies the <chool may have in place to be amended to meet the
requirements under Title |, Part A.

& Yes

o No

o N/A
COMMERNTS

AT A L LULE A

24. The school convenes an annual meeting, at a convenient time, €O which all parents of
participating children, or all children in a schoolwide program, are invited and
encouraged to attend, to inform parents of their school's participation in Title |, Part A
and to explain the reguirements of Title I, Part A, and the right of the parents to be
involved, as required under Section 1116{c)(1).

@ Yes

o No

o N/A
COMMENTS

Y u/ IVEEV R R X T2

25 The school offers a flexible number of meetings to parents, such as meetings in the
morning or evening, and may provide, with funds provided under this part,
transportation, child care, or home visits, as such services relate to parental involvement

(ESSA Section 11 16(c)2).

e Yes

oNo

o N/A
COMMENTS

26. The school involves parents, in an organized, ongoing, and timely way, in the
planning, review, and improvement of programs under Title |, including the planning,
review, and improvement of the school parent and famity engagement policy and the
joint development of the schoolwide program plan undersection 1114(b), except that if a
<chool has in place a process for involving parents in the joint planning and design of the
school's programs, the school may use that process, if such process includes an adequate
representation of parents of participating children (ESSA Section 1116 ()(3)-
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@ Yes

o No

o N/A
COMMENTS

27. The school provides parents of participating children, or alt children in a schoolwide
program--

A, timely information about programs ynder Title 1;

B. a description and explanation of the curriculum in use at the school, the forms of
scademic assessment used to measure student progress, and the achievement levels of
the challenging State academic standards; and

C. if requested by parents, opportunities for regular meetings to formulate suggestions
and to participate, as appropriate, in decisions relating to the education of their children,
and respond to any such suggestions as SOon as practicably possible (ESSA Section 1116

(XA

@ Yes

o No

o N/A
COMMENTS

R BUEEVERa R 2 2=

8. If the schoolwide program plan under section 1114(b) is not satisfactory to the
parents of participating children, the school submits any parent comments on the plan
when the school makes the plan available to the local educational agency.

@ Yes

o No

o N/A
COMMENTS

Bt/ JURINE St = 2=

29. The school jointly develops with parents for all chiidren served under this part a
school-parent compact that outlines how parents, the entire school staff, and students
will share the responsibility for improved student academic achievement and the means
by which the school and parents will build and develop a partnership to help children
achieve the State’s high standards. The compact meets the requirements outlined in
ESSA 1116(d)(1-2).
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e Yes

o No

o N/IA
COMMENTS
¢ children served by the school In
ermnic standards, State and tocal

ow to monitor a child's progress
uvired by

30. The school provides assistance to parents o
understanding such topics as the challenging state acad

academic assessments, the requirements of Title |, and 1
and work with educators to improve the achievernent of their children, as req

ESSA Section 1 116(e)(1).

& Yes
0 NO

o N/A
OMMENTS

COMMENTS

nd training to help parents to work with their children

uch as literacy training and using technology
s appropriate, to foster

31. The school provides materials a
ove their children’s achievement, s
about the harms of copyright piracy), a
t, as required in ESSA Section 111 6(e)2).

to impr
(including education
parental involvemen

@ Yes

o No

o N/A
OMMENTS

COMMENTS
32. The school educates teachers, specialized instructional support personnel, principals,
and other school leaders, and other staff, with the assistance of parents, in the value and
utility of contributions of parents, and in how to reach out to, cornmunicate with, and

work with parents as equal partners, implement and coordinate parent programs, and
build ties between parents and the school, as required in ESSA Section 11 16(e)(3).

e Yes
o No

o N/A
COMMENTS
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33. To the extent feasible and appropriate, the school coordinates and integrates parent

involvement prografms and activities with other Federal, State, and jocal programs,
including public preschool prografms, and conducts other activities, such as parent
resource centers, that encourage and support parents in more fully participating in the
education of their children (ESSA Section 1116(e)4)).

& Yes

o No

o N/A
COMMENTS

34. The school ensures that information related to school and parent programs,
meetings, and other Sctivities is sent to the parents of participating children, or all
childrenin a schoolwide program, in a format and, to the extent practicable, in a
language the parents can understand, as reguired in ESSA Section 1116(e)(5)-

@ Yes

o No

o N/A
COMMENTS

35, To the extent practicable, the school provides opportunities for the informed
participation of parents and family members (including parents and family members who
have limited English proficiency, parents and family members with disabilities, and
parents and farnily members of migratory children), including providing information and
school reports required under section 1111 in a format and, to the extent practicable, in
alanguage parents understand (ESSA Section 1116(f)).

@ Yes

o No

o N/A
COMMENTS

Nt AWHIWE R 2 222
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school Safety Diagnostic for Schools

pursuant to KRS 158.162, the local hoard of education shall reguire the school council or, if none
exists, the prlncipa\ i each school 10 adopt an emergency plan that must be utilized in case of
fire, severe weathet, earthquake, of @ huitding lockdown and that: establishes evacuation routes;
identifies the best available severe weather Zones, develops earthguake protocols for students;
and, develops and adheres 0 practices controlling access 10 the school building. The emergency
plan shall pe annually reviewed by the council, principal, and first responders and revised as
needed.

In addition to the emergency plan requirements in KRS 158.162, KRS 158.164 requires the local
poard of education to direct the school councl or, if none exists, the prlncipa\ in each school 10
establish procedures to perform a puilding lockdown and to invite jocal law enforcement to assist
in establishing lockdown procedures.

KRS 158.162 also requires the ernergency plan be discussed with all school staff prior to the first
instructionat day of the school year and provided, along with a diagram of the facility, 10
appropriate first responders. Further, the principal in each school shall conduct, ata minirmum,
the following emergency response drilts within the first 30 instructional days of the school year
and again during the month of january: one severe weather drill, one earthquake drill, and one
lockdown drill. in addition, required fire drills shalt be conducted according to administrative
regulations promu'lgated by the Department of Housing, Buildings and Construction.

page 4 0f 7
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Questions related to the Adoption and Empiemematim of the
gmergency Plan

1. Has the school council o, where applicable, principal adopted an emergency plan in
accordance with local board policy and in compliance with the specifications in KRS
158.162(3)7
If the answer Is “no”, pledse explain in the comment hox. Plegse note that Senate Bifl 1 (2079)
amended KRS 158.162(3)(d) to require, for example, classroom doors remain closed and
locked during instructional time as well as classroom doors with windows be equipped with
material to quickly cover he window during d puilding lockdown. Schools are encouraged to
comply with these changes as s00N 05 practicable but, if needed, have until july 1, 2022 to fully
implement. Accordingly, failure to comply with KRS 158.162(3)(d), 0S amended, should not be
reported herein until the 2022-2023 school year and beyond.

Yes

2. Has the school provided local first responders with a copy of the school's emergency
plan along with a diagram of the school as requlred by KRS 158.162(2)b)?

If the answer is “no”, please explain in the comment boX.
Yes

3. Has the school posted primary and secondary evacuation routes in each room by any
doorway used for evacuation as required by KRS 158.1 62(3)a)?

If the answer is “no”, please explain in the comment boX.
Yes

4. Has the school posted the location of severe weather safe zones in each room as
required by KRS 158.162(3)(b)?

If the answer is “no”, pledse explain in the comment boX.
Yes

5 \Was the school's emergency plan reviewed following the end of the priof school
year by the school council, principal, and first responders and revised as needed as

page 5 of 7
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required by KRS 158.162(2)(c)?

please provide the most recent date of review/revision of the school's emergency plan in the
district in the comment box. If the answer is “ro", pledse explain in the comment box.

ves August 6th 2020
6. Did the principal discuss the emergency plan with all school staff priot to the
first instructional day of the current school year and appropriately document the time

and date of such discussion as required by KRS 158.162(2)(d)?

please provide the date the school completed this discussion in the cornment hox. If the
answer is “no”, pledse explain in the comment box.

Yes 8/18/20 10:00am
7. During the first 30 instructional days of the current school year, did the principal
conduct at least one severe weather drill, one earthquake drill, and one lockdown arill as
required by KRS 158.162(5)?
If the answer is “no”, please explain in the comment box.
Yes
g. During the month of January during the prior school year, did the principal
conduct at least one severe weather drill, one earthguake drill, and one lockdown drill as
required by KRS 158.162(5)7
If the answer is “no”, please explain in the comment boX.
Yes
9, Over the immediately preceding awelve months, did each schoo! within the district
conduct fire drills in accordance with administrative regulations promulgated by the

Department of Housing, Buildings and Construction as required by KRS 158.162(5)?

if alf schools in the district did NOT meet the requirement, respond “no” and please explain
further in the comment box.

Yes
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2020-21 Phase T hree: Professional pevelopment plan for Schools
The purpose of this diagnostic is to support the school in designing and implementing a
professional development plan that aligns to the goals established in KRS 158.6451 and the local
needs assessment. The basis of the professional development plan aligns to 704 KAR 3:035,
which states the following:

Annual professional Development Plan:

Section 2. Each local school and district shall develop a process (o design a professional
development plan that meets the goals established in KRS 158.6451 and in the local needs
assessment. A school professional development plan shall be incorporated into the school
improvement plan and shall be made public prior to the implementation of the plan. The local
district professional development plan shall be incorporated into the district improvement plan
and posted to the local district Web site prior to the implementation of the plan.

Section 3. Each <chool and local district professional development plan shall contain the following
elements:

1. A clear statement of the school or district mission

7. Evidence of representation of all persons affected by the professional development plan

3. Aneeds assessment analysis

4. Professional development objectives that are focused on the school or district mission, derived
from the needs assessment, and specify changes in educator practice needed to improve student
achievement; and

5, A process for evaluating impact on student learning and improving professional learning, using
evaluation results

1. What is the school's mission?

The mission of Kenton Elementary is to provide a supportive, proactive environment
iy which students can reach their fullest academic and social potential, and grow to
become responsible, productive members of society.

2. The needs assessment provides the framework for all schools to clearly identify
their most critical areas for improvement that will be addressed in the planning process
through the development of goals, objectives, strategies and activities.

Based on the most critical areas for improvement identified in the completed needs
assessment per 703 KAR 5:225 (3), what are the school's top two priorities for
professional development that support continuous improvement?

page30f8
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The top two priorities at Kenton are closing the gap for students with disabilities in
the areas of Reading and Math.

3. How do the identified top tWo priorities of profegsional development relate to
school goals?

The pmfessional development sessions relate to the our KPREP goals listed below.
-Increase combined Reading and Math for students with disabilities from A7.4% PID
students in 2019 1o 62.2% P/D students in 2023.

4a. For the first priority need, what are the specific objectives fof the professiona\
development aligned to the school goal(s)? Consider the tong and short term changes
that need to occur in order to meet the goal.

_Collaborate to increase Reading from 45.7% P/D to 50.7% p/D by October 2021,
Ab. What are the intended results? (student outcomes; educator peliefs, practices, etc.)

The intended outcome of this professional development is to create best practices
to ensure our students with disabilities to perform proﬂcient/distinguished on
formative/summative assessments in Reading. This includes analyzing data and
creating lessons from the data to help students make progress towards proficiency
and progress towards their [EP goals.

4c. What will be the indicators of cuccess? Consider the completed actions of markers
that need to occur that would indicate the goals and objectives have been achieved.

-In weekly PLC meetings, collection of progress monitoring data is analyzed to
determine progress rowards goals for students with disabilities in Reading. - In
weekly PLC meetings a <choo! wide data dashboard is used t0 analyze Reading
assessment results such as weekly assessments , common Jssessments and MAP to
determine progress towards grade level proficiency for students with disabilities. -in
Weekly MTSS meetings the data dashboard with progress towards grade jevel
proficiency and progress monitoring data are reviewed and analyzed 1o provide
instructional feedback and strategies for students with disabilities. -Teacher
feedback from professional learning session.

Ad. Who is the targeted audience for the professional development?

General education teachers, special education teachers and intervention teachers.

Page 4 of 8
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Ade. Who is impacted by this component of professional development? (students,
teachers, principals,, district leaders, efc.)

All school <takeholders will be effected by this professional development, including
students, teachers, administration and parents.

Af. What resources are needed to support the professional development? (staff, funding,
technology, materials, time; ete.)

The resources that will be used for this professional learning is technology, progress
monitoring data (Dibels), weekly PLC for each grade level, This includes special
education teachers meeting with general education teachers, plus a special
education PLC weekly. District curricuium consultants are a resource to provide
strategies, class visits and feedback in order to create next steps for students.
Eunding to purchase instructional materials was used this year to include( Read? 20,
iRead, Wonders student workspaces). Teachers received professionai development
on how to use these programs and how to analyze necessary reports.

Ag, What ongoing supports will be provided for professional development
implementation? (coaching professional learning communities, follow up. etc.)

Weekly PLC meetings will continue to occur for each grade level and special
education team. puring these meetings, the team will discuss student progress and
create remediation plans for 1O answer any student misconceptions in reading.
_District consultants will work with groups of teachers or individual teachers when
extra supportis needed.

Ah. How will the professional development be monitored for evidence of
implementation? Consider data (student work samples, grade—le\/el assessments,
classroom observations, etc.) that will be gathered, persons responsible and frequency of
data analysis.

_Data graphs for watch listing of students, including those performing in the novice
and apprentice in Reading Weekly PLC meetings -Special education PLC meetings
to determine best practices for special education students in Reading. -Grade level
teams working together with special education teacher t0 plan for standards based
instruction that is targeted to GAPS in learning based upon Reading MAP results.
Plans are discussed in weekly PLC meetings to determine mastery of grade level
standards.
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5a. For the second priofity need, what are the specific objectives for the professlonal
development aligned ©0 the school goal(s)? Consider the long and short term changes
that need to occur in order to meet the goal.

.Collaborate to increase Math from 39.1% p/D to 44.1 % PID by Octobet 2021.
5h. What are the intended results? (student cutcomes; educator heliefs, practices, etc)

The intended outcome of this professional development is for students with
disabilities to perform proflclent/dlstlngulshed on formative/summative
assessments in Math, Also, to create remnediation plans when students are not
making progress towards proficiency oF making progress on their IEP goals in Math.

5c. What will be the indicators of cuccess? Consider the completed actions or markers
that need to OCCUT that would indicate the goals and objectives have peen achieved.

in weekly PLC meetings, collection of progress monitoring data is analyzed to
deterrnine progress cowards goals for students with disabilities in Math. - In weekly
PLC meetings a <chool wide data dashboard is used to analyze Math assessment
results such as weekly assessments , common assessments and MAP to determine
progress towards grade level proficiency for students with disabilities. -In Weekly
MTSS meetings the data dashboard with progress towards grade level proficiency
and progress monitoring data are reviewed and analyzed 10 provide instructional
feedback and strategies for students with disabilities. -Teacher feedback from
professional learning session.

5d. Who is the targeted audience for the professional development?

The intended audience are general education and special education teachers and
Math interventionist.

Se. Who is impacted by this component of professional development? (students,
teachers, principals, district leaders, etc.)

All schoo! stakeholders are impacted by this component, including students
teachers, administration and parents.

5f What resources are needed to support the professlonal development? (staff, funding,
technology. materials, time, etc.)
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This year we used Title 1 funding to hire an additional instructional assistant to
support teachers in Math. We have also used technology for progress monitoring
and interventions (STMath, Compass). Teachers have received professionai
development on how to use these resources and read necessary reports. Teachers
use progress monitoring tool ( Almsweb).

5g. What ongoing supports will be provided for professional development
implementation? (coaching: professlor\al learning communities, follow up, etc.)

weekly PLC meetings will continue to occur for each grade level and special
education teamm. During these meetings, the team will discuss -student progress and
create remediation plans for to answer any student misconceptions in Math.
_District consultants will work with groups of teachers Of individual teachers when
extra supportis needed. Administration will visit classrooms and provide feedback
to teachers regarding instructional strategies.

£, How will the professiona\ development be monitored for evidence of
implementat’\on? Consider data (student work samples, grade-le\fel assessments,
classroom observations, etc.) that will be gathered, persons responsible and frequency of
data analysis.

-Data graphs for watch tisting of students, including those performing in the novice
and apprentice areas in Math. -Weekly PLC meetings -Special education PLC
meetings t0 determine pest practices for special education students in Math.
.Grade level teams working together with special education teacher to plan for
standards based instruction that is targeted to GAPS in learning based upon Math
MAP results.

6, Optional Extension: If your school has identified additional professional development
priorities that you would like to include, you may upload an attachment with the answers
to question 3 and a-h as seen in questions 4 and 5. if you do not wish to include an
optional extension, please list N/A in the space provided below.

N/A
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2020-21 Phase Three: comprehensive school improvement Plan

School improverment efforts are a collaborative process involving multiple

<takeholders. During the improvement planning process, leaders focus on priority
needs, funding, and closing achievement gaps between identified subgroups of
students. When implemented with fidelity, the Comprehensive school Improvement
plan (CSIP) cultivates an environment that promotes student growth and achievement.

Goal; Long-term three to five-year targets pased on the five (5) required school level
goals. Elementary/middle schools must have goals for proficiency, separate academic
indicator, achievement gap: growth, and transition readiness. High schools must have
goals for proficiency, separate academic indicator, achievement gap, graduation rate,
and transition readiness. Long-term targets should be informed by The Needs
Assessment for Schools.

Objective: short-term target to be attained by the end of the current academic year.
There can be multiple objectives for each goal.

Strategy: An approach o systematically address the process, practice, of condition
that the school will focus its efforts upon in order to reach its goals of objectives.
There can be multiple strategies for each objective. The strategy can be based upon
Kentucky's six (6) Key Core Work Processes listed below or another established
improvement approach (i.e. Six Sigma, Shipley, Baldridge, etc.).

Activity: Actionable steps used to deploy the chosen strategy- There can be multiple
activities for each strategy.

Key Core Work Processes: A ceries of processes identified by the Kentucky
Department of Education that involve the majority of an organization's workforce and
relate to its core competencies. These are the factors that determine an organization's
success and help it prioritize areas for growth.

KCWP 1: Design an Deploy Standards

KCWP 2: Design and Deliver Instruction

KCWP 3: Design and Deliver Assessment Literacy
KCWP 4. Review, Analyze and Apply Data

KCWP 5; Design. Align and Deliver Support
KCWP 6: Establishing Learning Culture and Environment

Measure of Success: Criteria that shows the impact of the work. The measures may
be quantitative of qualitative but are observable in some way.

Py Tallal page 3 of 5
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Progress Monitoring: Process used to assess the implementation of the plan, the rate
of improvement, and the effectiveness of the plan. should include timelines and
responsible individuals.

funding; Local, state, or federal funds/grants used to support (or needed to support)
the improvement initiative.

There are six (6) required district goals:
. Proficiency, separate academic indicator, achievement gap closure, graduation rate,
growth, and transition readiness.

The required school goals include the following:

- For elementary/middle <chool, these include proficiency, separate academic
indicator, achievement §ap: and, growth.

« For high school, these include proficiency, separate academic indicator, achieverment
gap, graduation rate, and transition readiness.

_a. Develop your Strategic Goals using the Comprehensive School Improvement
plan Template.
b. Upload your completed Comprehensive School Improverment plan in the attachment
area below.

You may enter an optional narrative about your comprehensive School
improvement Plan below. If you do not have an optional narrative, enter N/A.
N/A
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Kenton Elementary school

7020-21 Phase Three: Executive summary for schools

_Describe the school's SiZe, Community/c;ommumties, location, and changes it has
experienced in the last three years. Include demographic information about the students,
staff, and compunity at large. What unique features and challenges are associated with
the community/communities the school serves?

Kenton Elementary school is one of 11 Flementary schools in the Kenton County
school District located in independence, Kentucky. Kenton Flementaly currently has
an enroliment of 642 pre-school through 5th Grade students. We have
approximately 40 certified staff members, and 15 classified support staff. Qur
positive support program s pased on the nCATS" expectations. These expectations
are taught ¢chroughout the school year in all areas of the school building. Students
can earn rewards by following the nCATS" expectations. Our students are given the
opportunity and are encouraged to be involved in many extra-curricular activities.
These activities include STLP, Energy Wise Team, Music club and Art club. We have a
very dedicated and committed group of staff members and active parent
involvement.

_provide the school's purpose statement and ancillary content such as mission, vision,
values, and/or beliefs. Describe how the school embodies its purpose through its
program offerings and expectations for students.

The vision of Kenton Elemnentary School is 0 develop a learning environment in
which all stakeholders interact respectfully with each other in order to maximize
success. The mission of Kenton Elementary school is 10 provide a supportive,
proactive environmentin which students can reach their fullest academic and social
potentia\ and grow to become responsible productive members of society. in order
to help students reach their highest academic potential, the staff at Kenton
Elementary provide both academic and social and ernotional lessons throughout
the school day. Teachers provide differentiated lessons during both coré academic
lessons and RTH( response to intervention) poth meet the needs of students and
challenge them at the same time. The staff also provides Tier 1, Tier Il and Tier W
social and ernotional lessons using the Choose Love curricuium. Finally, teachers
create individual goals with students on formative and summative assessments and
celebrate with students as they meet these goals. We also believe that our parents
play a key role in their child's education. Our FRC, along with our PTA and SBDM
committees plan activities throughout the school year that help parents stay
involved in their child's education. some of these Activities include, parent/teacher
conferences, math night, literacy night, Veteran's Day program and parent cafe

meefings.
page 3of 5
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pescribe the school's notable achievernents and areas of improvernent in the last three

years. Additionally, describe areas for improvement that the schoot 1s striving to achieve
in the next three years.

Overall percentage of students at of ahove the 50%ile on winter MAP increased in
hoth Reading and Math from 2018-2019 10 2019-2020. Reading increased by 6% and
Math by 5%. 201 g.2020 Literacy data shows that 79 17% of all third grade students
were reading at ot above grade level. This is 15.28% above the district percentage of
£3.89%. Qur area of focus continues to ke our students with disabilities. Winter
2020 Reading MAP scores show 44.29% of students with disabilities scored at of
above the 50%ile compared to 77 54% of students without disabilities. winter 2020
Math MAP scores chow 47.83% of students with disabilities scored at or above the
50%ile comnpared 0 73.59% of students without disabilities.

. CSHTS! schools (including ATSH Only: Describe the procedures used to create
the school's improvement plan and briefly state the specific efforts to address the causes
of low student perforrnance and resource inequities.

N/A

_Provide any additional information you would like to share with the public and
community that were not prompted in the previous sections.

On the lmpact survey taken by <chool staff in the winter of 2020 a0 of staff
indicated Kenton Elernentary has an overall positive school climate. Also, 93% of
staff indicated that there is a positive celationship between <taff and leadership.
Finally, 100% of teachers indicated that they use assessment data to inform
instruction. The school climate and safety survey taken by students in Winter 2020
showed comparable results as the jmpact Survey. 99.7% of all students agree/
strongly agree that adults at Kenton Elementary work hard to make sure students
are safe. Also, 99 of all students agree/strong\y agree that they know what to do if
there is an emergency (lock down, tornado, earthquake, etc.) at school. 96.6% of
students said they agree/strongly agree that their teachers expect them to their
best at all times. Terrace Matrix survey taken in the fall of 2020 <howed that the
percentage of students in each resiliency indicator increased from winter 2020 to
Fall 2020 and 100% of students reported a positive school experience in the Fall of
2020.

e B G ' page 4 of 5
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2020-21 Phase Three: Closing the Achievement Gap piagnostic

The Closing the Achievement Gap report is required by KRS 158.649, which requires
the school-based decision making council, or the principal if no council exists t0 set the
<chool's targets for eliminating any achieverment gap. The targets should be
established with input from parents, faculty, and staff and submitted to the
superintendent for consideration and the local hoard of education for adoption.

in addition o being a legal mandate, the Closing the Achievement Gap Reportis also a
vital component of the continuous improvement process. The reportis designed to
underscore a school's trend data (i.e. two-year window) refating to its individual gap
groups. Upon completion of the Closing the Achievement Gap Report, schools will
have already engaged In a significant piece of school improvement work by
intentionatly focusing on the gaps that exist armnong its underserved student
populations.
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it. Achievement Gap Analysis

A. Describe the school's climaie and culture as they relate to its achievement gap
population.

There are two GAP populations that are a part of our accountability model at
Kenton, Free and Reduced lunch students and students with disabilities. At this
fime, students will disabilities continue to be our area of focus. Embedded P, PLC
meetings, staff meetings and pmfessiorﬁal development sessions in the summey
and throughout the school year center on helping to meet the needs of our GAP
population, specifically the students with disabilities. The administrative team
meets with teachers weekly to analyze data for all students, with a focus on student
with disabilities. Progress rowards 1EP goals and progress towards grade level
proficiency determine plans for remediation, small group instruction that is
differentiated, and placing GAP students in research based interventions, if needed.
High expectations are set for all students. This is a very inclusive culture where all
staff embrace all students from any background and/or presenting any diverse
need.

B. Which achievement gaps has the school successfully closed? Use specific data
from the previous two academic years when analyzing trends.

Both GAP groups (students with disabilities and free and reduced lunch) made More
growth in math and reading than the total <chool population, with 100% of students
with disabilities making growth in math, Students with disabilities grew 4.8% over
the total population and the free and reduced lunch population was 11.2% over the
total population. In reading, students with disabilities made 7.9% and our free and
reduced lunch students made 9% more growth than the total <tudent population
The free and reduced population outscored the state proficient distinguished
percentage in both writing and social studies.

C. Based upon the analysis of the school's achievement gap data, identify the gap groups

and content areas where the school has shown impmvement. Use specific data from
the previous tWo academic years when analyzing trends.

In the area of reading, the percentage of proficient/distinguished free and reduced
students is above the state average by 3%. This is an increase of 11% over the past
school year. Also, the percentage of proﬂcient/distinguished students with
disabilities did not reach the state average the percentage increased 19.3% over the
past two years. In math, the percentage of proficient/distinguished students with

page56f9
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e
disabilities increased 16.7% from the previous <choo! year which closes the GAP
hetween students with disabilities and the total population 26.4%. While the gap is
not fully closed in the areas of social studies and writing, the percentage of P/D
ctudents In hoth GAP groups (students with disabilities and free and reduced funch)
has increased over the past two years.

D. Based upon the analysis of the gap data, identify the gap groups and content areas
where the school has lacked progression oF regressed. Use specific data from the
previous two academic years when analyzing trends.

The percentage of proﬁcient/distinguished students with disabilities decreased in
science by 7.8%. The overall percentage of novice students in the area of social
studies has increased by 06%. In Math, the percentage of 3rd grade novice GAP

( Students with Disabilities) increased 9.9% from the 2017-2018 school year. In
Reading, the percentage of 5th grade novice GAP ( students with Disabilities)
increased 1.9% from the 2017-2018 school year. In Ath grade Reading, the
percentage of overall novice students increased 5.1% from the 2017-2018 school
year.

E. Describe the processes, practices and/or conditions that have prevented the school
from closing existing and persistent achievement gaps.

The GAP population (economical\y disadvantaged students) continues to grow. The
percentage of free and reduced lunch is A2%. This means the percentage of Kenton
Elementary students living in poverty continues to grow. Over half of the student
population is considered Gap ( free and reduced lunch and students with
disabilities). Even though Kenton Elementary is <chool wide Title | funding
continues to be an icsue when buying supplies and hiring staff. Kenton Elementary
continues to strive for increasing all stakeholder participatlon in our goals to
increase student achievernent.

E Describe the process used to involve teachers, leaders, and other stakeholders in the
continuous improvement and planning process as it relates to closing the achieverment
gap. List the names and roles of strategic partners involved.

All staff members are involved in the continuous improvement and planning
process to close the gap through weekly pPLC meetings. Staff members analyze data
(assessment. Progress monitoring) of all students to develop lessons to ensure
students are making progress towards mastery of standards. staff members are
involved in committee work that focuses on closing the achievement gap- Other
groups with parent representat‘ton that help with closing the schievement gap are:

D N page 6of 9
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FRC Advisory council, PTA, and yarious cominittees governed by the SBDM Council.

cpDM Council has played a role in working with the CSIP development and
approval. Members of the spDM Councit are: KIm Spille, Marci New, Lisa Reyniolds,
Heather Monhollen, rachel Wade, Kenny schroeder and Mindy Coleman.

G. Describe in detall the school's pmfessiona! development plan related to its
achieverment 2aps.

(Note: school-based decision making councils, of principals in schools where no council exists,
are required by KRS 158.649(8) to submit revisions to the school improveiment plan describing
the use of pmfessional development funds to reduce achievement aps for review and
approval by the superintendent. Superintendents shall report, pursuant to KRS 158.649(9), O
the local schoof board and Commissioner of Education schools failing to meet targets to
reduce the gap in student achievement for any student group two years in a row, and

improvement plans for those schools will be subject to review and approval by KDE.)

The April 2020 SBDM minutes provided approved the professional development
plan for the 5(20-2021 school year. Board of Education meeting minutes from May
of 2020 provided approval for the school professiona! development plan. PD
focused on Quality Cycle of Instruction and overall instructional practices, with a
focus on student engagement. Staff will also participate in PD sessions focused on
mental health and PBIS supports. Teachers will participate in embedded PD
sessions on data analysis, including formative and summative assessments.
Teachers also have the opportunity to participate in technology based PD, Title |
funds are used to buy resources for all students to enhance cofe instruction and
tiered instruction. £SS funds are utilized to support incoming kindergarten students
as a support for school readiness. Third through fifth grade students that scored
novice on Winter 5020 MAP in the area of reading to strengthen literacy skills.

page 7 of 9
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Kenton Elementary school

lil. Planning the Work

_List all measurable goals for each identified gap population and content area for the
current school year. This percentage should be based on trend data identified in Section
Il and based on data such as universal screeners, classroom data, ACT, and Response t0
Intervention (RTH. Content areas should never be combined into a single goal (i.e.,
Combined reading and math should always be separated into two goals - one for reading
and one for math —in order to explicitly focus on strategies and activities tailored to the
goal).

Increase combined reading and math for students with disabilities from 42.4% P/D
students in 2019 to 62.2% P/D students in 2023. Objective 1: Collaborate to increase
reading from 45.7% p/D to 50.7% P/D by October 2021. Objective 2:Collaborate to
increase math from 39.1% P/D to 44.1 % pP/D by October 2021.

Step 1t Download the Closing the Achievement Gap summary spreadsheet.
Step 2: Complete your findings and answers.
Step 3: Upload the Completed Closing the Achievement Gap Plan Summary spreadsheet.

See Attachment

page 8 of 9

s e ol



2020-21 Phase Three: Ciosing the Achievermnent Gap Diagnostic - 2020-21 Phase Three: Closing the Achievement Gap

Dlagnostic_ 1032020 09:15- Generated on 12/09/2020

Kenton Elementary School

T

Attachment Name

Description

rsmimprmareciimin

Achievernent Gap spreadsheet

% Gap Group Planning
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2020-21 Phase One: Continuous Emprmemem Diagnostic for
schools

. The ﬁemprehemive school Empmvemem plan or CSIP IS defined as @ plan
developed by the school council, oF successor, and charter schools with the input of parents,
foculty, and staff, based on o review of relevant dota thot inciudes targets, strategies, activities,
and o time schedule 10 support student achievement and student growth, and to eliminate
gaps among groups of students.

The comprehensive school and gdistrict improvement plan Process i outlined in 703 KAR
5:225. The requirements included in the administrative regulation are key components of
the continuous improvement process in kentucky and ultimately fulfiiment of school,
district, and state goals under the Kentucky State plan as required by the Every student
cucceeds Act (ESSA).

While the regulation putlines a timeline for compliance pUIPOSES, the plan itself is a
strategic and proven approach to improve processes and to ensure students achieve. The
timeline for the school’s 2020-21 diagnostics is as follows:

phase One: August 1 - October 1
« Confinuous Improvemer\t Diagnostic for Schools

phase Two- October 1 - november !
. The Needs Assessment for Schools

« School Assurances

. school Safety Report

phase Three: november 1 - january 1

¢ Comprehensi\/e school lmprovement Plan

. Executive summary for schools

. Closing the Achievement Gap Diagnostic for Schools
. professional pevelopment Plan for schools

phase Foul: january 4 - Decembev 31
- Progress Monitoring

As prr’nc:pai of the school, | hereby commit L0 implementing continuous fmpmvement
processes with fidelity t¢ support student achievement and student growth and to

eliminate achievement ops agmong groups of students.

please enter your name and date below to certify.

page 3 of 4



e e T v ....r..g,.._....“..._wm,.v,_., [T s i R
§ch00|s,09242020,’1 539 - Generated on 120712020
Plrer Elementady schoob

- HMWHMMMMWMWWMM




ssment for

1 Phase Two: The Needs Ass€

2020-2
schools_1 0072020_13:57

2020-21 Phase TWO: The Needs Assessment for schools

nev glementary school

porothy penni€

2845 Piner Rid

Morning View: Kentucky, A1
of America

Pi

©Cognia, N




20742020

Generated on 4

piner Flementary Sehoo

Pr@mm‘

CU”e"‘tSta‘ie

Pmﬂt'esfﬁoncems
TEENAS
e




Generated o0 12/07/2020
Plner plementary sehool
gssment for gchools

2020-21 phase TWO. The needs AsS




ol 42/0772020

Genaral®
piner glementary gehool

sgnent is a
od of time (&8
rrent

ected over @ peri
ous iMprove

it is to be coﬂduc‘ted annually a5 an essential pa
edes the deveiopmertt of strategic goals {i.e. desit
and should

5-3 years)-
practices and

process and prec
cources of data

pauldpte
@SSES,

d analysis of
s well as the prot

syinthes‘\s an
§ the school, 8

The needs as5€
prent state O

reach t:ortdusio
hat contributed to that state.

conditions
Is 1o clearly and nonestly identity

4 later in the planning process

or all scho0
KAR 2:225 requires, 8>

it be addresse
d activides. 703

school complet

sessment provides the tramework f
their most cr ' t that wi
ohjectives, ctrategies an

deve\opment of goals,
ing for schools, eat
and Movernber 1 of

Further, asre

condiions.
p\emen‘t‘mg asc

schools im
needs assessment.




Generated on 12!071’2020

pinel Elemnentaly gchool

?mmml

_Clearty detail the process used for reviewing analyzing and applying data results.
include names of school coundils, teadership teams and ctakeholder groups involved.
How frequently does this planning tearm meet and how are these meetings documeﬁted?

Ar Piner cach year, Ouf administratots host @ cchool-wide KPREP Data Analysis PL. it
includes all teachers and staff, and the FRC Coordinator. Additionally, OUr Finer
sBDM Council members aré invited 10 attend. We USE the KASC SCore and Gap
Analyzer Tool kit, and identify areas of strength and need. From this, We develop
school wide goals for our CSIP. This year, KPREP assessments were not held in the
ctate due 10 COVID-19 pandemic. Therefore, Ul data analysis included a review of
ihe previous year KPREP data. additionally, datais reviewed throughout the year in
a variety of settings. This data is reviewed with the SBDM Council at ¢pDM meetings
in the fall, winter, and spring. Teachers, both genera\ and special education, meet
weekly in PLCS with the school administrators, and review MAP data following each
administration of the test. Additional data analysis i completed in PLCS throughout
the yeal using weekly assessment and common assessment data. Our MTSS team
(inc\uding administrators, classroom teachers, inter\lentionists, counselor and
special education teachers) meets in pLCs to review RT! data for academic areas:
pehavior, and SEL. Recommendattons are made during these meetings regarding
the progress OF lack of progress of the interventions imp\emented. MTSS meetings
are held 10 provide support and make a plan for next steps when students are in
intensive interventions snd there are still concerns of lack of growth. Each student's
data is reviewed at |east every eight weeks; at times, the MTSS team members may
refer students for a special education referral.
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Trends

_Analyzing data trends from the previous o acadermic years, which academic, cultural
and behavioral measures remair significant areas for !mpm\iement‘?

The special sducation students are 5COING consisteritly lower than our gverall
scores by 43.17% in math and 37.21% in reading. Thisis @ trend over the previous 2

years as measured by MAP.




G

Potentia\ source of Problem

.Which processes: practices or conditions will the school focus its resources and efforts
upon in order to produce the desired changes? Note that all processes: practices and
conditions can be linked 10 the six Key Core Work Processes outlined helow:

KCWP 1 Design and Deploy §Iangards

KCWP 2: Design and Deliver Lnsxrugtion

KCWP 4. ng@mAnalyzg and Apply Data
KCWP 5. Desigh. Align and Deliver §uppgrg
KCWP 6. Estab\ishing Learning Culture and En\f'\ronment

KCWP 4 Review, Analyze and Apply pata Results. we will continue to refine our
weekly assessment 1mp\ementation and data analysis i reading and math.
Teachers will assess One standard at a time following instruction. Teacher will
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introduction
pssurances are a required component of the improvement planning process (703 KAR 5:225}).

please read each assurance carefully and indicate whether your school coroplies By salecting the
appropriate response (Yes: Mo of N/AL if you wish to provide further inforrnation of clarify your
response, space for comments is pmvided, comments are optional. You may upload any
supporting documentation s needed.

page 4 of 19
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o NA
@@MMENTS

6. if the school 18 impiemeﬁtir\g a schootwide prograrm, the school developed @
cemprehensi\re plan that, to the extent appropriate and appiicabie, coordinates with
other federal, state and local prografms. including but not tirnited 0 the impiementation
of improvement activities in schools identified for comprehens‘we or targeted support
and improvement, as required by Section 1114(035) of ESSA.

e Yes
o No

o N/A
CGMMENTS

7.\ the school is implementing a schoolwide prograi the school developed a
comprehensi\re plan that is pased on @ comprehensive needs assessment which
included 2 review Of academic achievemnent data, and includes, among other itemns, a

developed with the participation of individuals who will carty out the <choolwide program
plan, and the school documents how it conducted the needs assessment, the results it
obtained, and the conclusions it drew from those results: as required by 34 Code of

e Yes

o No

o N/A
CGMMEN‘TS

g. \f the schoolis impiementing a schoolwide program. the school developed pursua
Section 1114(0X7) @ comprehensive plan that includes a description of the ctrategies 10

be impiemented to address school needs, including how such ctrategies: M provide
opportunities for all childret: (2) use methods and instructional strategies that

ctrengthen the academic program inthe school, increase |earning time, and provide an
enriched and acceierated curricutum; and, 3 address the needs of all children through,

for example, the following activities: schooi—based mental health programs: a tiered

model 10 prevent and address pehavioral problems; professiona\ gevelopment {0
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piner Elementary school

2020-21 Phase Three: Professionai Development plan for schools
The purpose © this diagnostic is to support the school in designing and impiementing a
professionai development plan that aligns 1o the goals established in KRS 158.6451 and the local

needs assessment. The basis of the professionai development plan aligns to ZQ&,EAB.B,;Q&E;.
which states the following:

Annual Professionai Deveiopment Plan:

Section 2. gach local <chool and district <hall develop @ process to design @ professionai
development plan that meets the goals established in KRS 158.6451 and in the local needs
assessment. A school professionai development plan shall be incorporated into the school
improvement plan and shall be made public prior tO the impiementation of the plan. The local
district professionai development plan shall be incorporated into the district improvement plan
and posted 10 the local district Web site prior {0 the impiementation of the plan.

ection 3. Each school and local district professionai development plan <hall contain the following
elements:

1.Aclear statement of the school of district mission
2. Evidence of representation of all persons affected by the professionai development plan

3. Aneeds assessment analysis
4. Professionai development objectives that are focused on the school of district mission, derived

from the needs assessment, and specify changes in educator practice needed to improve student

achievermnent; and
5, A process for evaluating impact on student learning and improving professionai |earning, Using

evaluation results
1.Whatis the school's mission?

The mission of the Kenton County school District is 1O provide 3 world-class
education ensuring ALL students are college and/or career ready and prepared for
the 21st Century Economy.

2. The needs assessment provides the framework for all schools 10 clearly identify
their most critical areas for improvement that will be addressed in the planning process
through the development of goals, objectives strategles and activities.

pased on the most critical areas for improvement identified I the completed needs
assessment per 703 KAR 5:222 (3), what are the school's top two priorities for
professionai development that support continuous improvement?
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piner Elementary school

2020-21 Phase Three: Comprehensive school Improvement Plan
School improvement efforts are a collaborative process involving multiple
stakeholders. During the improvement planning process, |eaders focus on priority
needs, funding, and closing achievement gaps between identified subgroups of
students. When implemented with fidelity, the Comprehensive school lmprovement
pPlan (CSIP) cultivates an environment that promotes student growth and achievement.

Goal: Long-term three to five-year targets pased on the five (5) required school level
goals. Elementarylmidd\e schools must have goals for proficiency, separate academic
indicatof, achievement gap, growth, and transition readiness. High schools must have
goals for proficiency: separate academic indicator. achievement gap: graduation rate,
and transition readiness. Long-term targets should be informed by The Needs
Assessment for schools.

Objective: Short-term target to be attained by the end of the current academic year.
There can be multiple objectives for each goal.

strategy: AN approach to systematical\y address the process, practice, Of condition
that the school will focus its efforts upon in order to reach its goals of objectives.
There can be multiple ctrategies for each objective. The strategy can be based upon
Kentucky's siX (6) Key Core \Work Processes listed below of another established
improvement approach (i.e. Six Sigmd, Shipley, Baldridge, etc.).

Activity: Actionable steps used to deploy the chosen strategy. There can pe multiple
activities for each strategy-

Key Core Work Processes: A series of processes identified by the Kentucky
Department of Education that involve the majority of an organization‘s workforce and
relate to its coreé competencies. These are the factors that determine an organization's
success and help it prioritize areas for growth.

KCWP 1. Design and Deploy standards

KCWP 2: Design and Deliver Instruction

n and DelveL

KCWP 3: Degigngn__d_ Deliver Assessment Literacy

KCWP 4: B_eviev_vJ_ADalyze and Apply Data

KCWP 5: Design, Align and Deliver Support
E_C,W_EHEL:_Establishing,Learning Culture and Environment

Measure of success: Criteria that shOWS the impact of the work. The measures Mmay
be quantitative or qualitative but are observable in sOMe way.

page30f5



R i e A

e I =R R e

P|an_11252020_08'.37 . Generated on 12/07/2020

piner Elementary school

ssess the implementation of the plan, the rate

process used t0 3
f the plan. should include timelines and

toring:
ness O

progress Moni
¢, and the effective

of improvemen
responsible individuals.

Funding: Local, state, of federal funds/grants used to support (of needed to support)
the improvement initiative. |

equired district goals:
ment gap closureé graduation rate,

rate academic indicator, achieve
n readiness.

There are six (6) ¥
. proficiency, sepa
growth, and transitio

als include the following:
separate academic

ool go
clude proficiency,

/middle school, these in
and, growth.

proficiency se
tion readiness.

The required sch
. For elementary
indicator, achiev
. For high schoo
gap, graduation rate,

parate academic indicator, achievement

Compreh ensive school lmprgvgmgn,t

the attachment

|, these include
and transi

_a. Develop your Strategic Goals using the

plan Template.
leted Comprehensive school lmprovement Plan in

area below.
er an optional narrative about your Comprehensive school
If you do pot have an optional narrative, enter N/A.

You may ent
¢ Plan below.

improvemen
N/A

: page 4 of 5



L T w.-.....i........‘....u.wv_-w.",.... T o

plan_11 957020_08:37 - Generated of 17240712020

piner Elementary gehool

g fews)

Dec, 2020- KDE Comprehensive _
lmprovement plan for school-
Piner




[oul 254} o0Yyos ysiydosy ©
prud \EmycmEm__m 104 ©

ooy2s uEEUE ayl
caleaiayl *®
walnbay

fousioiyold :2pn
‘looyas IR
1 apnjaul s5jeo8 |
pannbal (g) =
|ing 404 SIES

pedse a1eledas
tAquaiyoad BpnEYl asaul
“Suo||of 34

das cfouaioiyosd 5208 3lIsIP
uejd EmEmsanﬂ ue 3uip

" jo1EPUL WS
L]

rdef JuaWaAsIIe
ne1edas

5 yonenpess
pul JjUIRPEIE )

pisuesy pue ‘3e
) EmEm_.,mEum 10318

‘sgauUIpeal Ul
-ypmos8 ‘pue ‘de
rdeg WaWSNaL2e ‘1genpul JULPEIE aele

el yonenpeis
93e15 18201 Suipund

‘ssauipEdd uomsuedl pue ryneld ‘D
-aArEHUl JusuRA0dUll 24 {oddns O3 papasu Jo) poddns 03 pasn sueisfspuni jeJapay Jo
AR U pue .EmEm>8qE_ 10 2184 B queyd 341 40 co_.umEmEmaE_ 3141 559858 CF pasn 553204d -BuORUOIA ssasBoid
pedwi syl SAOYS 18U1 BHRID -gea0Ng JO 2aNSEAN

o SSIUD
oM Y40

pryoul pinoys e
g At sasnsesud 4L

pue SoulSWin e
o} m>_pm5cmjc 2

genpInpyt wﬁ_mcoamm‘_
-Aein 3UWI0s W a1geAdasdo ENiatylel _wzpmﬁ._mjw B!
@

eETEuTE|aeed 9 Mo
e Uy eEsed o dMA
Uy meres v M

B sanyn) 84t

TUBLCHAU
75 Jan1aa P

juis12p 1BW 510308
HIOM 40D A2

onezivedlo Ut 3u
Sayes v :5a55a001d

pue 553095 5 M

azipuoud ¥ diay
Pl sassanoad O

o8 20§ seale
5 SUL AQ PRURUS

pedaq AR0UE
PUORDY AUALY

1 UCiEINPT §O RULIY
p oy pash sde1s 34

(11 DU SAOAUL B
soyo Syt Aoyda

10 ue Jo Aofe
| ABeaens US
sayl -anpal

IO m\co_%NEmw
(dignul 39 ued a3y

s ase 853Ul -5215UE1RaWoD 2407 S O3 FER4 pue 3242
-AGajelis U8R S04 SBIIAIDE 3

seosdde EmEm\)o.aE_ paysigEIs? 1BYIOUR IO moj2y pash 535500044 HOM a0 Aoy (9} XS 5 AorIuai uodn paseq 80 U3 ABaiesy

oS U3 18R LOIIpUoR 12 i3apoesd resanold 3y SSRIPRE >___S__.mE8m>m o3 yoroadde Uy ASae.

3518} WISIHOUS -annsl

41 SN0} | 00
pauiene 29 034

puwibis Xis 8N Y

153(00 10 SIE0B S 0 u| OGN 50K S

{328 ‘2BpUPIPG ‘AsydIys
wapeIe UL oy jo pus 2t Ag

Qo Uugd zRUL SN 3 yoead 0} Jepd

3 aRyl -jeah ol
aUBPEIE ajeledas spouaiioad 104 sje0d aAEY 15N 5|00
531e) Le9A B 01 2311 wa1-8uc

1 2y} UD Pased ¥
SUOIIULA( |RUCTBE

Uoes IO} 5218318415 sy
-jeod yoe= 103 soapas(ad aldiyni 2q UE
aluoe <yoyenpul

peid ‘deB TUDN
100425 palinb3

pue ‘3384 uopen
el ‘51208 [Bhel

wipeal UOISUBTY

*S100UDS 404 TUBWSS2ESY Spean SUL Ag pauuiom 3Q pinoys sizdiel wei-guat 559
usiH 0.8 PUB (g JUBIBAILDE ‘101eniplt DiuIBpeIE 21esEdSs ‘fouzipyeld JC3 sjeod areY 150 S|ooYIs ajppil/AEN
uawaAsIYde pue (IA0I3 1D

‘farPpi) YHm nmEmEmaE_, UBYAN "SIIPRIS j0 sdnoJdqns paususp! quowe sded TUDUISAS

) ssanosd 3AQRI0TEII03 B ale SUOLR EmEm_;an,. 1o

B{BUC

yadwiod Bt

wi 2y YsNoadL rdiinu FUIMON

100UIS BAISUD

\d qupwan0sd -5 19PI0YSHRIS B

ueld Juswarosdu

Jeanind (s}
e300 SuUIULE

LIUOIIAUD LB 53
o sn00L S1EpEA

sanowoad 184 s
pasu Auoud u

Suisop pUe Guipuny ‘s
{d1sD) ueld EmEmbyanw 100Y3s mzmcwc_manu



(smeyoeel
edoTnd JEISISEY edioutid)
sBumeett 1Eg-eSIN Apee e
(1oeuwi 17814 ‘oyas Edwutd
wesIsEY ,ﬁmﬂ.omﬁmg JOoUISSeSsE
Spash SOTIIE] jeruie Pue $807
P sgFurieotl WeSh fyayes "SR
£yoyes pER SOTRTSTITEUE Aol

-Kyayes pue 10t rpq WOPTHS 30 gy0sdse
e goisuans O ey & dopA3P 0y 93030010

UAIS AR TOE yaopms
anoadust O3 JOSTUUOFATS oyes € 30} muﬁuﬁuaaﬁ.
Fuwag $t weid Awies ooTs PUB wansks 101AB0RA 4.

camisod o) e oxasEH <oy (FI08) ggsooxd € msuaesd

-g01no1 BIED I01AB5Y
DOE pmoﬁuﬁuﬁé gmaq STHP Ydn yord pue

730 GO3p Suypnioul) endmeo 9T JO M3t o3 Te[nBod

mod goyisuen Ut
1oAdL apeld 10%2 e L1215 gpIepuels SOMNSTOd

S

gonoEaL

{roypeal ST, PUR A0S L

vid ‘51ToEe L qeduid TuEISISsY L 18 STRIHPP pue iso5500014 Fuurea] PEF ! TR -gadd
J.m&.omﬂmw -3dnoId JI0M JuaarddiE faRIngBocs womusod JofeAsP ‘sded ﬂﬁoﬁoaﬁmﬁ Aymuopt O Gurimnod0 st et ﬂ%\ﬁﬂﬂd fq pomsea
TEOTERN PUE Suneow HEIS Ao P10} sdnoid feoran Wt wonBIOqElOD EOTMSA ety 2MSUH -0y (Fp0M) 4590010 € T IROA e 17071
pouo L
-poIeiseul 40U TSUA SpIRpPUENS oeernl 0 Suossay pUT 610T T LY Lo
dnoid [EwEs SGIUIaRD O pypp WDWISSISSE ozA B0V Juapms «Gurume(d jpuononIstt apmd 01819 ot} e
(srevpEel ayguidordde i poTEds a1e sonpunioped Tuapms pue 1707
D g FEISISSY nmmwﬁmﬂmu Tt PUR Furpesi Ut TR AR TIOE pue SYERTISEISEE wim.‘amﬁ coﬁuuﬁsaﬁoo 2ATI0LIR i PO U0
eed pue ntso& TR pTiS aaoidum pUe FOTELIOTL et ST 10} g gsaRId e yZ ¥L O 610T
TEOUISSesSY ouros) SZATEUY @ o3 So0gNT pyep JISPTAS MOTADI PUB azil ﬂ%ﬂ ar L8749 wod
TUDTUSSessY ATHER M 2ZATEEY Fgudg il Fuump oeqpaa) SATIIIIR wapa Forpeoi T
pue ‘1WA ‘e - pek 1od s YeY113) -goonustt IO PUR oA19023 O} suapns 103 musﬁaao&o %& @uﬁﬁwnﬁm&
10 U B 38 21ep AV zATRTY Arep @ apPAD wononnsE] Lyend) 2W yoowe [t puonERYYt ajeeI) -0} GDMEE 20198 T admoa pus SO0
Tononast TPULnY Franbal SpIepUEls pue STHaps ~pIepuEl Ty SUT il
Ayrwapt O 1aays SUHRD Kionset sprepues 30 2801 IRWRARTYOR Juapmis 30 FrrIojFuow 103 wEysAs SPAPN
(SIBGOERL pue Junjorl B doppsed *% (530M) ggoo0ad © usTaesd 10 SEEIna0kK
JOB)sIssY Ja&uﬁﬂ% B -ggao01d apms oee o) 95BRID
y1d J e $pasll Suparedl JuSpIs ~y1d Appees s 30 yed se B8P JIRIBSSORER Apjeons jo7 K118 sprepuers 01O O3 meIsks a0yt o7 o12100B1Y
s oy S]ELasd w1 AT pue “2IEp JUSGISSASSE GOTIRHoS “BIEP IYINPRL ssardosd B dojars( 10} (z10M) geoo01d B ey 11 aanoef

SUTTEBIOP
7 AL

g 1oansEs

04d anoA e T

120D Aouaioll



(zeypRaL
7 apsl, prE WEERL
w1y ‘sl edouiid

-fxaseld SpIRPUELS 18 RALLIE
pue sgaseyd 9589123 fenpeid pue yaamdoieAsdp ‘prepuels

quiod wonsuen pue (2891 apeld H§or?
e Sunimn W £yaysea SprEpuEs SoMNSU0D 1A

T

oot il

TURISISTY Jm&oﬁﬁn@ -sino1B SUTHISIP PUE <ggusanoid BUIUSES puB AxeTngBoos o 30 wononpoRuT I 301 grwmeid Furpnul igced AT
TIOH yOouS e TEonRs gotaures GofRASP i5ded [PUOTOTISE Amuapt euononIsul Ajuuept O FuLLmod0 st guiddet IO mq!«nmm.;ﬂm
poe sunzed es ATmo o3 sdno1s PAe] opes 1BOIRA at wonEIOqRLicD gonyIaA U} smsuy (03 (3zom) ssano1d B USTIGEISH EATLNO

-paso)sE 10U uaysm SPIEPUES
Hoesll 01 g0SsD] PUE dnoid [[pws SUITLIIRP
0y BYEp JASWSSISSE T prewed-uto HZATeUY

o Buydnoid JUIPTIS gumaeid EROTORKSTL aps
0 STHPIOYRHER spudoldde qs oIEYS 218 soupunoyd
Jmepms P SIneUISSISSE Fupredal ﬁoﬂwoﬁﬁﬁﬁoo

-Gy W JHTEIAOTE

(s10voER ], PTE pue mmoid Wopms aaoudan pue IOTHOTE sanoaye W AT 103 Goﬂmﬁoé ToTipuod © ysHqesd T - ITAE
edruld THEISISEY ﬂ%@ﬁ.o@@ o) §¥00QR10T PP Juapras Mot pae 9ZHB{1 %ﬂmﬂw £q poInseddt S
-sFmeadl Jeis 10 57y 14 O Fpiinkicel] Fuunp Hoeqpadl RErVEe 1707 ‘1 RO K
Apmont 15931 ve SadOIeS PUE -gononAsEl 2ATI0OO 2130 pur 9419091 03 siuops 203 woﬁisﬁo&o SECRIGIECTE! 71§ 0 610T T
pEp SULTA Wops SZATEUY ATrep T SPAD uoTonISY] Lngend) 904 Juowadot] {euonuolTt 578037} 101 (z03(30M) sonoeid B YsHaRsy oA oS Wox Funu
T pousImBS
(szovoEOL -goTINRSTH -pIEpUEIS PUE 1051y SurTeal pue 101G
puE dwitd FORISISSY oy Fusnbal sprepuels PUt SIUAPIYS £uuopt £o 58018 o1dl JSTEASTYE Jaopmis 30 FuIONTOT 103 U0k APt
rwm&oﬂﬂn@ Suitin Ul gpoar | O 130ys BunpPeR £ioseC SPIBpURIs Fumim 30 9801 wmyshs Sunpel ¥ dopona@ - (Hzom) ssanoxd e saESd 30 eead]
Fousea] Wepms SUTHISTSD SuepmIs 39 Sanois PUe Syuopas a1y 98BI
o1 SBENESTE JEIE pue -gga00id '1d 9B enpialput 307 sdats WU WO 03 SYEFHIE THOUISEISEE 0} 218100E1]
p ATYEON 70 1ied se ST1I008 PARIQIED pue smiasl Suniip 10 TOH0RYIOD 2s[) -0} (aosjion) sonoesd ysijqeisd ‘7 aAADR

10

0h 31€35) T

L 016102 W05 w0 STUspTs ﬁmsmmanﬁm% _:qﬁomoa 10 s3equsosed SUBLA o)y 28eaI9U] :(

JojR0lpul JIWSPEIV Blele



-pApape 180W
s3e SOIgeRnS aoIMosal PUB Froesl
-0 JBTM SUTHLISIRP puB ‘gani{lqesy
A syuepnds 01 H15100ds sosseoosd
gaparea] doEA2P cgqipg TeRORONISUE “pIepuR)s PUE e
Appuapt ot 30 TS PARIEE Jmepns JO SuIonowt 103 I015AS

o1 §8900% SjOEyIaba 2 A1 03 S1d Fumjoeil ® dotean(i 19 (xpom) ssaoond e USTAEIH
Do SEOIIIELEOD u doﬁﬁoﬁmﬁou )R nmaﬁ..ﬁo (0
yaapias grmre(d %ﬂoﬂosbmﬁ. apmi 0 sIoploteRIs
sreudoxdde i 2708 o1 someuopad Jaapras

pus SUoTIEsassE Furpredal QORI PN

-gjaapms 30 sdnoisd pue STUSpS {EnpiATpUt
;07 sdays XU IOy O3 SpoBIIIe TIPTISSRBSe
io aonoshio? gsn 0} Qo%oi ootpoeid B ysaeIss

S

gonpuIsuf BAaRPd
@ﬁmmwﬁ.moa..m MBOM

{3390085 L AIOOISERLD
‘giotpEaL GONRINPH wwads
qediouig WRISISSY “pedioutid)

-gdnois FFOM AITITSIE
TEOBIRA ‘sFumeaty 338 Appuoiil

~goTPnHSH
PRI Frumbal SpIepUELS

{s1euBaL DB fedoubd
1BISISsY ﬂﬂm&oﬁnﬂ@ Suuds

ST KO0 PE LU
RSTABYL T D2

pag RN ‘g eeld 130 5900 pue SIOPTIS fgmuapt 0} TP 081 yeup msuy 104 (sourdpon) wonIpuoS © ysyqersd -gaada A POINSESU
sorm) 10 TUREITIHH 18 SA0IAISS peay /by askg peel PUE ‘a8 Fomes] ST SpEqpasy SANAKS se {ZoL W TIEY
. [OnRONPS eroads Finiveach guppen Aisel sprepuess Jo 93 0 w0 pUe SAIR091 O} suopns 103 moﬁiﬁto&o 016107 W T wox
syuaprus 10§ B1ED £IN SO [PUOLEOYUE YD -0 (zonIos} sorjovsd © USTIOEH poysMST .ﬁ%bﬁoﬁ@oa
o0Isseo 21 U et L L e T8 [eALTE DUE F1I095 SoTTIqesH
(s110e3L qedioaiid eesissy | 9 SpTEpuEls pale)sEIIU Toeo1al 03 sgosend 282219t jenpeid PUE yuamdoRAdP pIRpUBIS A SIuRpTY
nﬁﬂuﬁ.ﬂ@ Ao TIED vid weid v 0013A9P pue 901A0U FuLI008s oI 10 qononpoRTt o1 J0% Fumre(d Farpniovt 30 oFuymeod YIeT
pue TR 7y wisAg 081 Pl e O SPOTALSS nonEednp ereads ‘gded _Pmmosoﬁbmﬁ. Anuept ‘589008 mESE@o EEEL pue 120
weifoid @mwmmnuomo@é 101u0TAL Fmintooak Syopis JO SR pIood - pejurR et O} Fupiansd0 51 Funddent TUOROLIND w\\\\l\\léuammumé wred | Ot ¢ Ly 01 610T args
[EotoA T STnsug 103 (FHOM) ssonoid & TETQEIE l\ﬁll\\\lw% AL E A wox} pousTBUNS
_r (s1ooBe L PHE edwTHd -gsa001d Ty 1d APRI “prepuels PUP eaTe) Jueiedl ¢ ssexg0xd AUSTLO
{IBISIESY Am&.omn@ gHumealt oM o 1red s2 §201AL08 wolRInpe wopms 30 Fuuoluott 103 aIe)shs FunI098 STV ITIES
1d wonesnpd Ewedg W oM eoads EOITACALS SILSPIIS ssono1d B ysiqesd s SHRP
oo £3908 PUE sAumeem I1d 10 BIBP JUOUISSaSSE AT apmus 189 SR 30 sejuooiad S0P
Apeen T speat Frynses] AL pae “eEp TUoTISSosSE BOTIRIO? s05 Ampseid SpIRPUEIS 3030t 0} (moshs SuLIoNBOTE \\\\\\I\\pquammumz SSETPA ﬁoﬁbﬁoo oty 95824
STyaIsiep 0f SmeLnd med gyep IVINEC motael RHESE %ﬂ% 1 9AI

ssmgond® dosa( :0} (prom) 5520014 B usTaesH
- SARY. __

TTABENS

|

22N

- g Aq pormseR
JuWBARIYIE \nok 21836} £

AR 01 6107 U 5L78T 0T PIUSTASTHSTE bﬁuﬂ@o& G108 SOTI{EGRSIP WP syaapnis 10 SSejnaosd UyEE PUE Furpeal pRTAEOd o1y 252100 :(-jeod de3




-frosent

o010 O} T3 S1UapIS UM susunsnpe
TeynoLLING UL P o) 591B01BHS jeuononIsUl
plath pméuuﬂoﬁm 1529 J© 2Fpapnote]

az1n) 0% Qovﬁop& somoeId B ysqesd

IR

THOTOTHSUL

AP A
e woEed

R
T doA

(sieTpoEaL edptid TEIsIssY
Jm&uﬁﬁn@ gopedepur W oypea L, PTEL L1
Ly Gno nd sopeid g6k 081 oua /i WONSES
e TeSIopul pet tot sopeld 10} e AN Fupuad
{sieoal THOCISSeLD
DU J07RSTROD ‘rediotlG THBISISsY Jm&umﬂ&
“myjesy THE 307 asoiBond pUE gpoddns STmseleP

oy 590 § Lisan sEUnostl 14 88 TN W @3N

‘g1e53] apeid [{B 18 e pire
ar wononistt porenuaRi? ap1A0Id

-gunea] 0} $IoLIRG
gonpal 03 9pI0 s et Eﬁoﬁo&u-ﬁ_oom

-gumeo3 7d 8SIN

{301PSTNOD OTEDIS)
ST (A Gumies] 0} S1o1LTEq 9INPE ol

soguo) PHsd «;oyentproe) A “edroulid

ERISISSY Jw&uﬁﬁ% -Funeetd 1 1881 SR yInong wieey ﬁaoﬁoeo-@.oo@ pue | PUR «{driot) PoSE q-100URs ‘san1AIes THEID 12T
Aot B paians Psid -sFuTedt L TI-SSIN hdeiot paseq-ootos pyyear (eI LS TEIue 03 559008 opaoid O} WoISAS B Guudg vt Y%l 199
ooTos W dn 0710} PR MLAIL 2oTEPUSYE Apeamid gyuaprys 10} weid WL B0 muswdoesad dopesa(d 0 {19310) gonpesd geTjaEsd 01 6107
..,wﬂx.ﬁga‘s.H do Fuudg 0 %60 19
(smuoedl pdiottd Humaes] payenEaIRfP FndoeasP fouarogoid 804 wqﬁno,tom wmog Yiew
eSSy ﬁ&oﬁum@ -gFuryee™ J'1d Suymp | PUE TFISTURAITYDE [AO0IE yEapls FLI0TuoT geN T SIIapIIS 10}IUOT PUE m pue 1701
gyep pUE 15T L igjoest pue uoneloqelo Ao M 08 357 §SIN 21 30 yaowdoeasd 2eai) 10 {1351101) sonoesd B getqesd Fopads
GIEE 3ouRpD W ops LY €
opIloD insidl $307eUTpI00) 4 sredtid wes) -gyIaDs JO 610
1aBiSIssY Aﬂmmﬂ.oﬂﬂn@ SRSt L 1aE-SSLN 7199 W s SureIes] o) SIoILIEQ 20UPL qsanold TeuoTEINpR Sif) LA pIopIeynL 10U Fundg W %LY ¢
Aygyeots W aoinsl WISIA e 1aa-SSIN 03 Biep somepusyE 10 maia0r Appeosid o) SE PaHaal 9 sonssT SoTRPURHE ®q o Futpe
100Gos U Jdn sOTI0] PUB OIS aoURDESTE Appemigd pue ueid aouEpuany pmdlo muowndefeasd 2SSV 0 Guvﬂob& aonpeid e qsTaRIsd 103 49
"SoULAUOE Hﬂﬂoﬁgo.wbwo s ot ad
(szoupes L JuoteeSEsuR o ot Bunoeh SepIys FuLmoTs -
W “edpuitd JIBISISEY Jm&.uﬁﬁ& -5ooUSIRIuod cyerpaasiUl apniowt [ SH00GI0U ejep oy S0P
! POl e pIas e T2 58 Rrasiee ity HouRonpe quopm§ HEw pue Bupeat 1 TETRASTE -gsordoxd 30 938100
\ e0ads PUe ‘qe N d FuLap §y0o0aI00 pue MmoIs Waps oaosdun pae 1030 O 30 SupCIUOUT Juepms 303 TWINSAS B 21]) 9582
0% pyep 1Eoprs 30 o560 PUB none1o0elieY AT M $3j00qRI0T BIEP Juapms Jo a8 om dopeard dopan( 9 (3onf10) gonorxd e ysHAPISH 1 9MAI3
’ _ - T S T o . RS | 5
powmssosse JVIN B Kq posnsott §° £20C Soudg %S 19L A <07 Swads Tt %60 19 WwoB

Seuaosted o SSEaIOnl [N Creyuamsiy P :(eod yamoud noh:S) Y

103 pue ‘£L0T Qumdg w1 %E 5L O 6107 SuHds ™ 04,00 €9 WOH Surpea1 10 IV B yold STmoUs syuaprys 3O
U



.£aamg wedull A%

(s10quIsA Paas ‘5308 L editiud o Aq parnsest
resissy ‘pdRuEd pBpng NAES [FhUee se g0 Bund
s weld O PAES B Fom DUR spasll SEOIMOS3 . -§a0IMOosa! m 94,8°8S o 0zl
2} 9ZHWOTd -§pastl 90083 wcoIsselo J0 (a00IssEID 107 5padU josne soqed eUOTRORISE WooIssE 10§ 5P Fauoiuot Guuidg T %45V fuils
1 s3unesta Jeis W PRI mmmuﬁaﬁﬁm»w oy uejd & dopaed 107 WOISAS B dopans(l -0 (1108} sonoeid ® ustigesd saomosal 1007
e 30 Aoenbape |
TaSTICOFATH

{Feuei preld “0ds qediowiid ﬂ@% guateolsd SIPYY

eSS Jm%.oqnn@ JBATLISSISSE gpasl FomET] jo 23eIu0.
-garedal 307 gpaol ~grredos pue saniPe] [00US 10§ spet FUIOYRIOUE SEETaTA a1 oseal

n\lln.w 1 AN

soTIoE] (BOLTE poe ‘SRRl {ureel AJRRRS
‘gyppem K3p1es PUE aoTRUaUE Ao

9z el

oshs e doesad <01 (IoHIOM} sonoeid ® ystaesd
SRR _—

0%

so7 sndued 9t 30 1Al Tendoyg
4590005 § ainseall

-Koarng oednr A o AQ poI
1 358010UL T Lipyuamold 1PV :(|e0B a1esedas 1noh 91835) &'

o4os 30 Soenbape 20 Fuiawaied gIo(oeat JO afpuesied 9

M

se 707 Bunds 9 %5 T o1 g0z Sowds W %SY o seomosat 10
1po9) ASAINS 108C



ye summary for
By 252020__08-.37

2020-21 Phase Three: Execull

schools

2020-21 phase Three: Executive gummary for schools

Piner glementar
porothy pennie
2845 Pinefl Ridge Rd
Morning View, Kentucky, A
United States of America

©Cognia, Int:



Generated o ’12/0‘?@‘202()
pinet glementaly sehool
Table of ¢ontents
| mmaf}{f?!ﬁ.?&?}??f‘% .............................................................................. 3

??020?%1n.E."fl%.%?.ﬁ?ﬁ%%?ﬁ?ﬁ?%?.‘f?!?‘f;e;.icéE:% ................




e Tt R g pm -.fw-lx-.~'¢u‘-l; N e v I A e

Generated an 12!()‘?!“2;020

piner glemeniary sehool

2020-21 phase Three: gxecutive summany fov gchools

_pescribe the school's size, communitylmmmunities, location, and changes it has
experienced i the last three years. include demographic information apout the studernts,
staff, and cornmunity at large. What unigue features and challenges are sesociated with

.

the communityicommunmes the school serves?

piner plementary schoolis @ smalt, rural schaol with 302 students, covering the
largest geagraphical area in the Kenton County gchool District. A0% of our students
receive free of reduced junch, and we are a school wide Title 1 cchool. We are
peginning 10 cee a higher number of gransient students, and a higher aurnber of
relatives raising students. The Piner gchool has heen in existence Since 1849 and
retains its Strong community roots. Piner Elementaly is truly the center of the
comnmunity; with multi-—generat‘nonal fanily connections. in fact, ceveral of oW¥
current teachers Were piner students themselves. Piner Elementary maintains a
strong alumni group which meets annualty. Our school motto is "Piner Elementary-
whefe Charactef counts and Attitude Matters." We prormote values such as trust,
courage: and honor through out our Core gssentials character program. We also
provide social emotional lessons through out gecond Step prografm. piner
Elementary offers many extracurricu\ar activities, such as: Archery gasketball;
pcademic Team STLP, E-Wise club, Running Club, and More. With the receipt of Title
4 funds for summer programmmg, we also offer multiple enrichment activities in
our summer Learning Program.

_provide the school's purpose statement and ancillary content such as mission, vision,
yalues, and/or beliefs. Describe how the school embodies its purpose through its
program offerings and expectations for students.

The Pinef Elementary copmunity ghares a Strong pelief that ouf entire school and
community of Piner will work together to ensure that all students obtain a strong
academic foundation, success in \ife, and charactefr based oN the traits of trust,
courage, honor. and determination. piner Elementary ctaff believes N product’we/
positive attitudes, rigorous teaching and learning opportumties, independent, self-
mot‘wated students, deve\opment of life skills, instruction N the arts, and excellence
in academics. piner Elementary embraces its mission to be @ community based

.

<chool. Piner clementary gchool offers multiple activities outside of school for

Kindergarten, Trimester Awards, student of the Month, and College and Career Day.
Along with ouf parent and student involvernent, the staff of Piner tlementary
school participates with the continuing progress of implementation of a positive
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IS s

hehaviof program through ouf MTSS system. We promote explicit reaching of
school wide expectations 3 Ccormmon yocabulary: and c;haracter=based instruction
drawing from the Second Step social erotional prograrm and the Core pssentials
program. pdditional efforts include the individual student goal sefting, continuous
influential prefessioma\ development of staff, and the development of tife skills. We
ancourage each student participating in at least ON€ service learning project during
the school year ana students in intermediaté grades 10 join @ club or team.

pescribe the school's notable achievernents and areas of improvement in the last three
years. additionallys describe areas for imprevement that the school is striving to achieve
in the next three years.

points of pride for piner Elementaly school include exceeding the district average
on the combined average Of students scoring at least 50th percemile on both
reading and math MAP agsessments. piner Elernentary cchootis 111 with
Chrcmebooks 1o students iN grades K-5. Piner also has @ partboard and
document camera in every classroorm a5 well. This has allowed greater use of
instructional technology by our students, helping them to prepare them with 21st
Century learning skills and they pecome collegé and careev ready. Piner Elementary
offers a multitude of extracumcular activities for students including such as
Archery, pasketball, Acadernic Teaf gTLP, E-Wise Club, Running Club and more. We
are able 10 offer after school homework help and multiple enrichment activities, 8s
well as expand our gummer Learning program. We continue to increase ouy
number of students scoring proﬂcxen’c in writing. TO address this We are working
through committees and SBDM tO review and refine OUr writing policy and grade
level expectations. We have continued O work on closing the gap on ou¥ students
with disabilities ghrough walks, data analysis of ongoing agsessment and
professiona\ developrent. piner also needs 1o continue work towards designing
instruction for students in MTSS through differenttated instruction, specially
designed instruction, student er\gagement techniques, and use of KPREP-like
assessments ihroughout the year. Teacher Use of the weekly agsessments in grades
K-5 allows teachers 10 asses and ponitor student mastery of academic standards

" and then provide ce-teaching of enriching as needed.
_csSuTst schools (including ATSH) Only: pescribe the procedures used to create

the school's improvement plan and briefly state the spedific efforts 10 address the causes
of low student performance and resource inequities.

N/A
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“hrovide a0y sdditonal formation Jou would like T hare with the Sublic and .
commnunity that were not pmmpted i the previous seclions.

We greatly yalue parent and community member involvement and appreciate the
many contributions they make o enrich ourf students’ jearning experiences. We
continue seek ways O involve our parents and community members through
prograrms cuch as College and Career Day, junio? Achievernent the Family Resource
AGViSOrY council, PTA, SBDM, committees. the Durt granch of the Kenton County
public Library. and our BEST pusiness partner with Celanese. We use the Clagsroom
Dojo app a5 well as regular classrooim and school newsletters to inform our
ciakeholders of current events taking place at our school In addition to the use of
Bright ArTow automated call system. We post important schoot information on our
marquee and on our website, 85 well as archiving copies of ouf school newsletters
on the <chool website.
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2020-21 Phase Three: Closing the Mhiw&mmt Gap D

The Closing the pehievement Gap reportis required by KRS 158,649, which reguires

the school~based decision making councit, or the principai i no council exists to set the

school's targets for eliminaling any achievermnent gap- The targets should be

h input from parents, faculty, and staff and submitted O the

established wit
superintendeﬂt for consideration and the local board of education for adoption.

in addition to being & legal mandate, the Closing the Achievement Gap Report isalso a
ort is gesigned L0

vital component of the continuous improvement process. The rep
ie. two-year window) celating to its individual gap

rt, schools will

underscore a school's trend data (
ompletion of the Closing the Achieverment Gap Repo

ficant piece of school impm\fement work by
undersewed student

groups. Upon €
have already engaged in @ signi
intentionally focusing on the gaps that exist among its

populations.
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1. Achievement Gap Group |dentification

schools should use @ variety of mneasures and analysis 0 conduct its annual Closing the
Achievement Gap Report pursuant to KRS 158.649.
_Complete the Achievement Gap Group spreadsheet and attach it.

Our gap group is primarily comprised of students who receive free and reduced
junch (54%), students with disabilities (20%), English language |earners (2%) as well
as 2 or more races (2%).

Attachment Name
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A, Describe the school's climate and culture as they relate to IS achievement gap

popu!a’t‘!onu

Our gap group is comprised of a large percentags of our student population
thevefore, there is no stigma associated 10 nelonging to this group. All students are
encouraged to do their best, effortis rewarded along with schievement, and
students receive scaffolded, differeﬂtiated and ind’widuaiized instruction i moultiple

groupings and setlings throughout the day. student recognition of success 1S

frequent and made public. Our strong and effective positive pehavior systerm with

its tiered jevels of intervention, ensure that teachers can focus on teaching and
inimurm of behavior—oriented interruptions.

ctydents can focus on learning with a it
B. Which achievement gaps has the school cuccessfully closed? Use specific data
from the previous o academic years when analyzing trends.

There is NO significant gap petween all students overall and the studentin the Free
and reduced (F/ R) category in the area of Social ctudies. The when analyzing trends
over the previous WO Years the achievemnent gap which has closed is with ouvr
students receiving FreelReduced (F/R) meals on the KPREP social crudies
assessment. The students in the F/R gap group <cored within approximately 5% of
the entire student population on the gocial Studies assessment leaving NO

significant gap-

. Based upon the analysis of the school's achievermnent gap data, identify the gap groups

and content areas where the school has shown improvemem. Use specific data from

the previous o academic years when analyzing trends.

when analyzing trends, Piner has shown improvemeﬁt with gap petween all
students overall and the students in the Free and Reduced (F/R) category in the

areas of Reading and Math over the previous wo academic years.

D. Based upon the analysis of the gap data, identify the gap groups and content areas
where the school has lacked progressiori or regressed. Use specific data from the
previous two academic years when analyzing trends.

gased upon the analysis of the gap data trends from the two academic years, the
gap group of student with disabilities has lacked progression. Only 33.3% of
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students with an EP ccored P/D N ceading and only 24.2% of students with an 1EP
scored P/D 0 math.

£, Describe the processes: practices andfor conditions that have prevented the school
from closing existing and pers‘rstont achievement gaps.

We are ctrengthening our rponitoring systel? for students with disabilities with MAP
and common gssessment data. Our special gducation pLC meetings were not
atways data focused. This year we are ppsuring that We ceview data at gach of our
gpecial Education pLC meetings: pevelop gpecific plans for re-teaching and
remediation in the regutar education classroor. We have aiso adjusted our
approach to reduce nonacademic barriers (such as attendance) through ourt MTS5

RBTL cornmities which meets piweekly.

g, Describe the process used €0 involve reachers, leaders, and other ctakeholders in the
continuous 'lmprovement. and planning process as it relates 10 closing the achieverment
gap. List the names and roles of strategic partners involved.

Teachers part'\cipate in KPREP test data analysis to identify achievernent gaps, and
to develop ctrategies 1O address those gaps. These <trategies have been
incorporated into our CSip, and will be monitored at weekly adrninistrative meetings
to ensure they are being imp\emented with fidelity. Strategic partnefs involved are:
SRDM Council, FRYSC Coordinator, RBTL Committee, Specia\ £ducation Team, and
MTSS Team. All of the above: in addition tO the teachers at Piner, participated in
reviewing and analyzing multiple sources of data, including KPREP scores {0

develop measurable goals, strategies, and activities to close the achievement gap.

G. Describe i0 detail the school's professionat development plan related o 1S
achievement gaps.

(Note: School—based decision making councils, 0of prmcrpa!s in schools where no council exists,
are required by KRS 1 58.649(8) to submit revisfons to the school improvement plan describing
the use of professronal'devefopment funds to reduce achievement gaps for review and
approva! by the superintendent. Superintendents shall report, pursuant to KRS 1 58.649(9), 10
the local school board and Commissioner of Education schools failing to meet targets to
reduce the gap in student achievement for any student group two years in @ row, and

irnprovement plans for those schools will be subject to review and approval by KDE.)

Staff professional development needs were determined by review of student data,
teacherlstaff SUrvey, KPREP data, and obsewationlwa\k through trends. The
profess‘rona\ development Was a direct ceflection of the identified need. We
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I1l. Planning the Work

_List all measurable goals for each identified gap population and content area for the
current school year. This percentageé should be based on trend data identified in Section

|| and based on data such as universal screeners; classroom data, ACT, and Response to
Intervention (RTY). Content areas should never be combined into a single goal (1.
Combined reading and math should always be separated into two goals - one for reading
and one for math - in order to explicitly focus on strategies and activities tailored to the
goal).

Increase the combined reading percentage of students with disabilities scoring
proﬁcientl d'rst‘mguished from 33.31N 2019 to 47.3 in 2021 and math percentage of
students with disabilities scoring proficientldist‘rnguished from 24.2 1N 2019 to 43.1 2
in 2021 as measured by KPREP.

Step 1: pownload the Closing the Achievement Gap Summary spreadsheet.
Step 2: Complete your findings and answers.
Step 3- upload the Completed Closing the Achievement Gap Plan Summary spreadsheet.

Closing the Achievement Gap Summary spreadsheet attached below.

A H TS

Attachment Name
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2020-2021 Achievement Gap
Group |dentification- piner

pec., 2020 Measurable Gap
Goal- Piner




perceniage of Total scheol population

Gap Group/Total aumbet of students

srudents with Disabi\ities/66 20.18%
Free/Reduced Lunch/177 54.13%
EL/6 1.83%
african american/1 0%
Native Hawaim/PaCific 1sland/1 0%
Two or More Races/6 1.83%
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2020-21 Phase One: Continuous improvement Diagnostic for
schools

.The Comprehensive school improvement plan or CSIP is defined as a plan
developed by the school council, of syccessor, and charter schools with the input of parents,
faculty, and staff, based on d review of relevant datd that includes targets, strategies, activities,
and a time schedule t0 support student achievement ond student growth, and to eliminate
gaps among groups of students.

The comprehensive school and district improvermnent plan process is outlined in 703 KAR
5:225.The requirements included in the administrative regulation are key components of
the continuous improvement process in Kentucky and ultimately fulfiliment of school,
district, and state goals under the Kentucky State plan as required by the Every Student
succeeds Act (ESSA).

While the regulation outlines a timeline for compliance purposes, the plan itself is a
strategic and proven approach to improve processes and to ensure <tudents achieve. The
timeline for the school's 2020-21 diagnostics is as follows:

Phase One: August 1 - October 1
« Continuous Improvement Diagnostic for Schools

phase Two: October 1- November 1
. The Needs Assessment for schools

« School Assurances

. School Safety Report

Phase Three: November 1 -january 1

. Comprehensive school Improvement Plan

. Executive Summary for Schools

- Closing the Achievement Gap Diagnostic for Schools
. Professional Development Plan for Schools

phase Four: January 1 - December 31
« Progress Monitoring

As principal of the school, | hereby commit to implementing continuous improvement
processes with fidelity to suppert student achievement and student growth and to

eliminate achievement gaps among groups of students.

please enter your name and date below 0 certify.

page3of4
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2020-21 Phase Two: The Needs Assessment for Schools
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Understanding Continuous Improvement. The Needs Assessment

In its most basic form, continuous improvement is about understanding the current state and
formulating a plan to move to the desired state. The comprehensive needs assessment is a
culmination of an extensive review of multiple sources of data collected over a period of time (e.g.
2-3 years). itisto he conducted annually as an essential part of the continuous improvement
process and precedes the development of strategic goals {i.e. desired state).

The needs assessment requires synthesis and analysis of multiple sources of data and should
reach conclusions about the current state of the school, as well as the processes, practices and
conditions that contributed to that state.

The needs assessment provides the framework for ali schools to clearly and honestly identify
their most critical areas for improvement that will be addressed later in the planning process
through the development of goals, objectives, strategies and activities. 703 KAR 2:225 requires, as
part of continuous improvement planning for schools, each school complete the needs
assessment between October ! and Novermnber 1 of each year and include: (1) a description of the
data reviewed and the process used to develop the needs assessment; (2) a review of the
previous plan and its implementation to inform development of the new plan; and, (3) perception
data gathered from the administration of a valid and reliable measure of teaching and learning
conditions. Further, as required by Section 1114 of the Every Student succeeds Act (ESSA), Title |
schools implementing a schoolwide program must base their Title | program ona comprehensive
needs assessment.

Page 4 of 12
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protocol

(Clearly detail the process used for reviewing, analyzing and applying data results.
include names of school coundils, leadership teams and stakeholder groups involved.
How frequently does this planning team meet and how are these meetings documented?

The administrative team conducts an initial review of state assessiment results.
Results are then analyzed and summarized with taff members ata staff meeting
and/or in grade level tearns. Data is used to determine school wide areas of
strength and focus. Ongoing data ceview is a standing agenda item at monthly
SBDM council meetings. Teachers, along with administrators, review and discuss
student progress data during core instruction and MTSS PLCS every 6 weeks for
reading, math, writing, and hehavior. Weekly team meetings also focus on grade
level formative and summative assessment analysis tO determine student rastery
towards grade level content and where remediation/reteaching is needed.
intervention and administrative staff meet biweekly to review intervention data as
well. Our school level administrative team meets weekly 10 review and analyze the
various data sets to determine school wide trends, needs, and next steps.

page 5 of 12
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Current State

plainly state the current condition using precise numbers and percentages a> revealed
by past, current and multiple sources of data. These should be based solely on data
outcomes. Cite the source of data used.

gxample of Current pcademic States

Thirty-four percent (34%) of students in the achievermnent gap ccored proficient on KPREP
Reading.

_From 2018 to 2020, the school saw an 11% increase in novice scores in reading among
students in the achievement gap.

-Fifty-four percent (54%) of our students scored proficient in math compared to the state
average of 57%.

Example of Non-Academic current State:

Teacher Attendance: Teacher attendance cate was 84% for the 2019-20 school year - a
decrease from 92% in 2017-18.

The number of behavior referrals increased from 204 in 2018-19 to 288N 2019-20.
_Survey results and perception data indicated 62% of the school's teachers received
adeqguate professional development.

Impact KY survey results indicated 820 of our teachers have a positive perception
of our overall <ocial and learning climate of our school. Impact KY survey results
indicated 50% of our teachers have 3 positive perception of the adequacy of our
school resources. The Terrace Metrics Resiliency Survey indicated only 2 out of 139
5th grade students were considered needing priority support for their social/
ernotional well being. ACCESS results from Spring 2020 indicate that 81% of our
English Language learners grew in their language proficiency from 18-19 to 19-20.
18 students who completed the ACCESS test in Spring 2020 obtained a score of 4.5
or higher and exited the EL program. student perception data indicates that 99% of
students surveyed believe our <chool Is a caring place. Fall and Winter 19-20 MAP
data indicates @ steady growth in the percentage of students scoring above the 50%
percentile; Reading increased from 63% to 66% and Math increased from £1% to
65%. **The following data points were taken from the most recent state
assessment progress/data. Due to COVID-19, the state assessment did not take
place in the spring of 2020. Our overall achievement for Writing increased from
47.8% P/D to 63.5% p/D. Our overall achievement for Social Studies increased from
65.6% P/D to 77 3% P/D. Our rate of 5th grade students scoring p/D in reading
increased from 65.6% to 72.2%. 63.5% of our students scored proficientin writing

page b of 12
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compared to the state average of 46.6%. 77.4% of our students scored proficient in
Social Studies compared to the state average of 53% . 53.8% of our students scored
proficient in Science compared to the state average of 31.7%. 61.5% of our students
scored proficient in Reading compared to the state average of 54.6%. From 2013 to
2019, we decreased our novice/apprentice scores in reading from 3rd grade to 4th
grade by 7%. Our overall percentage of students 5COTINgG proﬂcient/distinguished in
math is only 58.3%. Our overall percentage of students scoring proficient/
distinguished in reading is 61 50, 67% of our students received 0 or 50 points for
growth in reading. 68.8% received 0 or 50 for math. We decreased our achievement
gap between students with disabilities and all students enough so our school no
longer qualifies as a TSI school by the Kentucky Department of Education. Data
cources include 2018-2019 KPREP data and annual year end PBIS reports.

o S [ R Page 7 of 12
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priorities/ Concerns

Clearly and concisely identify areas of weakness using precise numbers and
percentages.
NOTE: These priorities will be thoroughly sddressed in the Cornprehensive school
improvernent plan {CSIP) diagnostic and template.

Example: sixty-eight (68%) of students in the achievement gap scored below proficiency
on the KPREP test in reading as opposed 1o just 12% of non-gap learners.

impact KY Survey results indicate that 50% of ouf teachers have a positive
perception of the adequacy of our school's resources. iImpact Ky Survey results
indicate that 67% of our teachers have a positive perception of the amount and
quality of feedback faculty and staff receive. MAP data from winter of 2020
indicates only 32% of our students with 1EPS scoring above the 50th percentile in
ceading and 34% scoring above the 50th percentile in math. **The following data
points were caken from the most recent state assessrnent data. Due to COVID-19,
the state assessment did not take place in the spring of 2020. Our overall
proficiency in reading decreased from 66% to 61.5% Qur overall proficiency in math
decreased from 63.5% to 58.3% A7.95% of our 3rd grade students scored proficient
in reading on KPREP. 52.74% of our 3rd grade students scored proficient in math on
KPREP.

page 8 of 12
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Trends

. Analyzing data trends from the previous two acadermic years, which academic, cultural
and behavioral measures remain significant areas for improvement?

Trends from the previous two academic years show that continued efforts are
needed to increase our overall proficiency in reading and math for all students. Our
overall reading proficiency for the 2016-2017 school year was 66% and 65.9% for
the 2017-2018 school year. Our most current state assessment data (18-19) shows
61.5% proficiency for reading. For math, our overall proficiency for the 2016-2017
school year was 60.9% and 63.5% for the 2017-2018 school year. Our 18-19 data
shows 58.3% proficiency for math. Data trends from the past 3 years show a steady
decrease in overall proficiency for both reading and math. Fall and Winter 19-20
MAP data indicates a steady growth in the percentage of students scoring above the
50% percentile; Reading increased from 63% to 66% and Math increased from 61%
to 65%. Although our proficiency in these areas is above the state average for all 3
years, they remain a significant area of improvement due to the slight decline in the
percentage of <tudents scoring proficient and/or distinguished in both content
areas. Our writing achievement increased from 47.8% proficiency in 2017-2018 to
63.5% in 2018-2019. This increase can be attributed to the intentional focus and
efforts we placed on increasing the quality of our overall writing instruction, school
wide, over the past three years. This data is evidence of the increases and
improvements we are capable of achieving when we set clear goals and take
intentional steps to achieve them.

i i S B, B 8 Page9of12
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pgtential SoUrce of Problem

“Which processes, practices of conditions will the school focus Its resources and efforts
upon in order to produce the desired changes? Note that all processes, practices and
conditions can be linked to the six Key Core Work Processes outlined below:

KCWP_1: Design and Depioy standards

KCWP_2: Design and Deliver lnstruction

KCWP 3: Design and Deliver Assessment Literacy
KCWP 4: Review. Analyze and Apply Data

KCWP 5 Design. Align and Deliver Sugport
KCWP 6 Establishing Learning culture_and Environment

in order to produce our desired changes to increase achievement with all students,
we will focus on KCWP 1: design and deploy standards. N addition to our sustained,
focused system of interventions and supports, We will shift our focus to providing
high quality core instruction to all students. Teachers and administrators will
collaborate 10 ensuye classroom instruction is appropriate snd strategies are
impiemented to ensure congruence to the intent of the learning target and
students are actively and cognitively engaged. Teachers and administrators will
collaborate ON efforts to vertically align core instruction sO that teachers across all
grades and of the same content area have a common and cohesive understanding
of the grade level standards. This will help to eliminate gaps in instruction and
provide 4il students with more cohesive curriculum and instruction. Teachers and
administrators are analyzing weekly Jesessment data aligned to grade level
standards in order to re-adjust curriculum to meet ctudent needs and ensute
mastery of grade level content in reading and math. In addition t0 vertical
alignment of curriculum, teachers will spend time analyzing instructional tasks for
rigor and relevance to the ctandards. Students will have more opportunities to write
across all curricular areas in order to increase their understanding of content and to
further improve writing skills.

page 10 of 12
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strengths/Leverages

_Plainly state, using precise numbers and percentages revealed by current data, the
strengths and leverages of the school.

Example: Graduation rate has increased from 67% the last five years to its current rate of
98%.

Our rate of proficient and distinguished students is Jbove the state average in all
tested areas. Based on 2019 KPREP data, our cchool ranks in the top 20% of
elementary schools in the state. Our overall score for Separate Academic Indicator
(Science, Social studies, Writing) ranked us 46 out of 724 elementaty schools in the
state. We demonstrated significant growth in writing proficiency increasing from
A7 .8% to 63.5%. We decreased our achievement gap for our students with
disabilities enough to no fenger qualify as a TSl school. Our school earned a 4 star
rating according to the new Kentucky sccountability system for the 2018-2019
school year. Overall, KY Impact Survey data indicates positive working conditions
with an emphasis on staff-Leadership Relationships (89%), School Climate (82%)
and School Leadership (81%). student perception data shows a positive perception
of our school by students with 99% of students surveyed indicating our schoolis a
caring place.

g T O page 11 0of 12
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Introduction

Assurances are a required component of the improvernent planning process (703 KAR 5:225).
Please read each assurance carefully and indicate whether your school complies by selecting the
appropriate response {Yes, No or N/A). If you wish to provide further information or clarify your
response, space for comments is provided. Comments are optional. You may upload any
supporting documentation as needed.

rTae alel Page 4 of 20
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Teacher performance

1. The KDE focuses on promoting equitable access to effective educators for all students,
including minority ctudents, those experiencing poverty, English learnels and students

with disabilities. Therefore, all districts and schools are charged with ensuring equitable

access to experienced and effective educators. The Every Student gucceeds Act (ESSA)

requires each school to report data regarding ineffective teachers. An ineffective teacher
receives d summative effectiveness rating of “ineffective” as determined through the local
performance evaluation system that meets the requiremnent ectablished by KRS 156.557.

An ineffective teacher consistently fails to meet expectations as determined by a trained
evaluator, in competencies identified as the performance criteria in the Kentucky

Eramework for Teaching.

Due to the passage of Senate Bill 1 (2017), the measure and method for collecting
teacher and leader effectiveness data wWas adjusted to fuifill the state law regarding
district reporting and data collection. Number of students taught by ineffective teachers
i celf-reported by each school, In aggregate, by subpopulation. Names of ineffective
teachers are not provided/conected.

Responses 1o this assurance will be collected in the Kentucky Equitable Access 10
Effective Educators survey. Responses to each survey question should be based on data
from the 2019-20 school year. This Survey collects data on ‘neffective teachers only. Data
on inexperienced and out-of-field teachers is collected using the £pSB identification
number provided in infinite Campus. please be sure all teachers have an EPSB number
on file.

Once you have completed the survey, returnto the 2020-21 Phase Two: School
Assurances diagnostic to certify that youf school has completed the survey and to
complete the rernaining assurances on the diagnostic.

} certify this school has accurately completed the Kentucky Equitable ACCesS to
Effective Educators survey by opening the survey link, entering ail requested
information, and submitting the completed survey as divected. 1 also certify that all
certified staff members have an EPSB number entered in Infinite Campus.

e Yes

o No

o N/A
CON’IMENTS

page 5 of 20
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Title | schoolwide Programs
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COMMENTS
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COMMENTS
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@ Yes
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COMMENTS
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PR

o N/A
COMMENTS

6. If the school is implementing a schoolwide program, the school developed a
comprehensive plan that, to the extent appropriate and applicable, coordinates with
other federal, state, and iocal programs, including but not limited to the implermnentation
of improverment activities in schools identified for comprehensive or targeted support
and improvement, as required by Section 1114(b)(5) of ESSA.

@ Yes
o No

o N/A
COMMENTS

7 1f the school is implementing & schoolwide program, the school developed a
comprehensive plan that is based on a comprehensive needs assessment, which
included a review of academic achievement data, and includes, among other items, a
description of the strategies the school will implement to address school needs as
required by Section 1114(b)6) of ESSA. The comprehensive needs assessment was
developed with the participation of individuals who will carry out the schoolwide program
plan, and the school documents how it conducted the needs assessment, the resuits it
obtained, and the conclusions it drew from those results, as required by 34 Code of
Federal Regulations (CFR) 200.26.

@ Yes

o No

o N/A
COMMENTS

8. If the school is implementing a <choolwide program, the school developed, pursuant to
Section 1114(b)(7), a comprehensive plan that includes a description of the strategies to
be implemented to address school needs, including how such strategies: (1) provide
opportunities for all children; {2) use methods and instructional strategies that
strengthen the academic program in the school, increase learning time, and provide an
enriched and accelerated curriculum; and, (3) address the needs of all children through,
for example, the following Jctivities: school-based mental health programs; a tiered
made! to prevent and address behavioral problems; professional development to

e o g ® Page Bof 20
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improve instruction and use of data from academic assessments, and to recruit and
retain effective teachers; and/or, strategies for assisting preschool children transition to
local elermnentary school programs.

@ Yes

o No

o N/A
COMMENTS

9 The school regularly monitors the implementation and results achieved by the
schoolwide prograrm, using data from the state's annual assessments and other
indicators of academic achievement. The school determines whether the schoolwide
program has been effective in increasing the achievernent of students in rmeeting the
challenging State academic standards, particularly for those students who had been
furthest from achieving the standards. The <chool revises the plan as necessary based on
student needs and on the results of the regular monitoring, to ensure continuous
improvement of students in the schoolwide program and to ensure that all students are
provided opportunities to meet the challenging State academic standards, as required by
Section 1114 (b)3) of ESSA and 34 CFR 200.26.

o Yes

o No

o N/A
COMMENTS
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2020-21 Phase Twa: School Assurances - 2070-21 Phase Two: School Assurances_10132020_13:51 - Generated on 12/10/2020

River Ridge Elementary School

Title | Targeted Assistance School Programs

10. If the school is implementing a targeted assistance schoo! program, participating
students are identified in accordance with Section 1115(c) and on the basis of multiple,
educationally related, objective criteria.

oYes

o No

@ N/A
COMMENTS

11. If the school is implementing a targeted assistance school program, the school serves
participating students using resources under Title ], Part of ESSA to meet challenging
state academic standards as required by Section 1115(b)}2)(A) of ESSA.

o Yes

o No

e N/A
COMMENTS

12. If the school is implementing a targeted assistance school program, the school serves,
pursuant to Section 1115(b)(2)(B) of ESSA, participating students using methods and
instructional strategies to strengthen the academic program of the school, which may
include, for example, expanded learning time, summer programs, and/or a tiered model
to prevent and address behavioral problems.

oYes

o No

@ N/A
COMMENTS

13. If the school is implementing a targeted assistance school program, the school serves
participating students by coordinating with and supporting the regular educational
program as required by Section 1115(b)(2XC) of ESSA.

o Yes

e o o B B Page 10 of 20
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o No
& N/A
COMMENTS

14.1f the school is implementing a targeted assistance school program, the school serves
participating students by providing professional development to, for example, teachers,
administrators, classified staff, and/or other school personnel who work with
participating students as required by Section 1115(b) (21D} of ESSA.

oYes

o No

e N/A
COMMENTS

15. [f the school is implementing a targeted assistance school program, the school serves,
pursuant to Section 1115(b)(2)E) of ESSA, participating students by implementing
strategies to increase the involvement of parents of participating students in accordance
with Section 1116 of ESSA.

o Yes

O No

o N/A
COMMENTS

16. If the school is implementing a targeted assistance school program, the school serves
participating students, to the extent appropriate and applicable, by coordinating with
other federal, state, and local programs, including but not limited to the implementation
of improvement activities in schools identified for comprehensive or targeted support
and improvement, as required by Section 1115(b)(2)(F) of ESSA.

< Yes

oNo

e N/A
COMMENTS

17. If the school is implementing a targeted assistance school program, the school serves

rTale allel Page 11 0of 20
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participating students by reviewing the progress of participating students on an ongoing
basis and revising the targeted assistance program, if necessary, to provide additional
assistance to meet challenging state academic standards as required by Section 1115(b)
(2)(G) of ESSA.

o Yes

o No

@ N/A
COMMENTS

'adelo el ) | Page 12 of 20
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schools identified for Targeted support and lmprovement

18, \f identified for targeted support and improvement, including additional targeted
support and improvement, pursuant ta Section 1111(d)2) of ESSA, the school developed
and implemented a plan to improve student outcomes that, among other items, wWas
informed by all indicators, including stuaent performance against long-term goals;
included evidence~based interventions, and, approved by local leadership. For reference,
nevidence-pased” i defined in ESSA Section 81 01(21).

o Yes

o NO

o N/A
COMMENTS

19. If identified for additional targeted support and improvement pursuant to Section
111 1AE@HC) the school developed and implemented aplanto improve student

outcomes that also identified resource inequities 1O he addressed through

implementation of such plan.

oYes

o No

e N/A
COMMENTS
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All school pPrograms

20, The school provides professionai development for staff thatis in accordance with the
PUFPOSE of Title 1 of ESSA; addresses the needs of all students; and, strives to ensute all
students are college, career and transition ready as intended by gection 2103 of ESSA,

which governs the local use of Title 1t funding,

@ Yes
o NO

o N/A
COMMEN‘TS

21. The school ensures that the use of federal funding: including expenditures for
certified of classified positions (e.g. counselors, nurses, media speciaiists, etc), is
reasonable and necessary in compliance with 2 CFR 200,403 and 200.405,

@ Yes

o No

o N/A
COMMENTS

22.The gchool ensures that all teachers and paraprofessionais working in a program
Sup orted with Title 1, Part A funding meet applicable state requirements as required by
section 1111 (g)2)\}) of ESSA.

@ Yes

o NO

o N/A
cOMMENTS

53. The school distributes tO parents and family members of participating children, or al
childrenin a <choolwide prograr 4 written parent and family engagement policy, which

is agreed ON py such parents, that describes the means fof carrying out the requirements

of ESSA section 11 16 () through (). The school makes the policy available to the local

community and updates it periodicaiiy to meet the changing needs of parents and the
school. For reference, Section 1116(b) of £SSA allows existing parent and family

page 14 of 20
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engagement policies the school may have in place to be amended to meet the
requirements under Title |, Part A.

® Yes

o No

o N/A
COMMENTS

Our current parent and family engagement policy is in need of revision and is in the
process of being updated.

24. The school convenes an annual meeting, at a convenient time, to which all parents of
participating children, or all children in a schoolwide program, are invited and
encouraged to attend, to inform parents of their school's participation in Title |, Part A
and to explain the requirements of Title |, Part A, and the right of the parents to be
involved, as required under Section 1116(c)T).

@ Yes

o No

o N/A
COMMENTS

25 The school offers a flexible number of meetings to parents, such as meetings in the
morning or evening, and may provide, with funds provided under this part,
transportation, child care, or home visits, as such services relate to parental involvement
(ESSA Section 1116(c)(2).

@ Yes

oNo

o N/A
COMMENTS

26. The school involves parents, in an organized, ongoing, and timely way, in the
planning, review, and improvement of programs under Title 1, including the planning,
review, and improvement of the school parent and family engagement policy and the
joint development of the schoolwide program plan undersection 1114(b), except thatif a
school has in place a process for involving parents in the joint planning and design of the

0N | aee 15 0120
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school's programs, the school may use that process, if such process includes an adeguate
representation of parents of partlcipating children (ESSA gection 1116 ()3

@ Yesu
o No

o N/A
COMMENTS

7. The school provides parents of participating children, or all children in a schootwide
program-—

A. timely information about programs under Title

B. a description and explanation of the curriculum in use at the school, the forms of
academic assessment used to measure ctudent progress. and the achievernent levels of
the challenging State academic ctandards; and

¢ if requested by parents, opportunities for regular meetings Lo formulate suggestions
and to participate, as appropriate, in decisions relating to the education of their children,
and respond to any such suggestions as SOOMN as pract'\cably possible (ESSA Section 1116

(©)14)).

@ Yes

o No

o N/A
COMMENTS

28. if the schoolwide program plan under section 1114(0) is pot satisfactory to the
parents of part'\c'\pating children, the <chool submits any parent comments on the plan
when the school makes the plan available to the local educational agency.

@ Yes

o No

o N/A
COMMENTS

29. The school jointly gevelops with parents for all children served under this parta
school-parent compact that outlines how parents, the entire <choo! staff, and students
will share the responsibility for improved student acadermic achievement and the means

page 16 of 20
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COMMENTS
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® Yes
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o N/A
COMMENTS
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o No

O N/A
COMMENTS

33. To the extent feasible and appropriate, the schoof coordinates and integrates parent
involvement programs and activities with other Federal, State, and local programs,
including public preschool programs, and conducts other activities, such as parent
resource centers, that encourage and support parents in more fully participating in the
education of their children (ESSA Section 1116(e}(4})).

® Yes

oNo

O N/A
COMMENTS

34. The school ensures that information related to school and parent programs,
meetings, and other activities is sent to the parents of participating children, or all
children in a schoolwide program, in a format and, to the extent practicable, in a
language the parents can understand, as required in ESSA Section 1116(e}(5).

e Yes

o No

o N/A
COMMENTS

35. To the extent practicable, the school provides opportunities for the informed
participation of parents and family members (including parents and family members who
have limited English proficiency, parents and family members with disabilities, and
parents and family members of migratory children), including providing information and
school reports required under section 1111 in a format and, to the extent practicable, in
a language parents understand (ESSA Section 1116(f)).

@ Yes
o No

o N/A
COMMENTS
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020-21 Ph

school Safety Diagnostic for schools

pursuant to KRS 158.162, the local board of education shall require the school councll of, if none
exists, the princlpa\ in each school to adoptan emergency plan that must be utilized in case of
fire, severe weather, parthquake, o d building lockdown and thatt establishes evacuation routes;
identifies the best available severe weathey zZONes, develops earthquake protocols for students;
and, develops and adheres 1O practices controlling access t0 the school building. The emergency
plan shall be annually reviewed by the council, principal, and first responders and revised as
needed.

\n addition to the emergency plan requirements in KRS 158.162 KRS 158.164 requires the local
board of education to direct the <chool council oT, if none exists, the principal in each school to
establish procedures o perform a building lockdown and to invite local law enforcementto assist
in establishing lockdown procedures.

KRS 158.162 also requires the ernergency plan be discussed with all school staff prior to the first
instructional day of the school year and provided, along with a diagram of the facility, 10
appropriate first responders. Further, the princ'\pal in each school <hall conduct, at 8 minimuim,
the following emergency response drills within the first 30 instructional days of the school year
and again during the month of January: one severe weather drill, one earthquake drill, and one
lockdown drill. In addition, required fire drills shall be conducted according to administrative
regulations promulgated by the Department of Housing, Buildings and Construction.

page 4 of 7
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Questions Related to the Adoption and Emp&ementatiﬁn of the
Emergency Plan

1. Has the school council or, where applicable, principal adopted an ernergency plan in
accordance with local board policy and in compliance with the specifications in KRS
158.162(3)?

If the answer is “no”, please explain in the comment box. plegse note that Sendte Bill 1(2019)
amended KRS 158, 162(3)(d) to require, for example, classroom doors remain closed and

jocked during instructional time ds well as classroom doors with windows be equipped with
material to quickly cover the window during @ building lockdown. Schools are encouraged to
comply with these changes ds 5001 d5 practicable but, if needed, have yntil July 1, 2022 to fully
implement. Accordingly, failure to comply with KRS 158.162(3)(d), as amended, should not be
reported herein until the 2022-2023 school year and beyond.

Yes.

2. Has the school provided local first responders with a copy of the school's emergency
plan along with a diagram of the school as required by KRS 158.162(2)(b)?

If the answer is “no”, please explain in the comment box.
Yes.

3 Has the school posted primary and secondary evacuation routes in each room by any
doorway used for evacuation as required by KRS 158.162(3)%a)?

if the answer is “no”, please explain in the comment boX.
Yes.

4. Has the school posted the location of severe weather safe zones in each room as
required by KRS 158.162(3)(b)?

If the answer is “no”, please explain in the comment DOX.
Yes.

£ \Was the school's emergency plan reviewed following the end of the priof school
year by the school council, principal, and first responders and revised as needed as

page 5 of 7
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required by KRS 158.162(2)(c)?

Please provide the most recent date of review/revision of the school’s emergency plari in the
district in the comment box. If the answer is "no”, please explain in the comment box.

Yes, June 11, 2020
6. Did the principal discuss the emergency plan with all school staff prior to the

first instructional day of the current school year and appropriately document the time
and date of such discussion as required by KRS 158.162(2)(d)?

Please provide the date the school completed this discussion in the comment box. If the
answer is “no”, please explain in the comment box.

Yes, August 18, 2020
7. During the first 30 instructional days of the current school year, did the principal

conduct at least one severe weather drill, one earthquake drill, and one lockdown drill as
required by KRS 158.162(5)?

If the answer is “no”, please explain in the comment box.
Yes.

8. During the month of January during the prior school year, did the principal
conduct at least one severe weather drill, one earthquake drill, and one lockdown drill as
required by KRS 158.162(5)7
If the answer is "no”, please explain in the comment box.

Yes.,

9. Over the immediately preceding twelve months, did each school within the district

conduct fire drills in accordance with administrative regulations promulgated by the

Department of Housing, Buildings and Construction as required by KRS 158.162(5)?

If all schools in the district did NOT meet the requirement, respond “no” and please explain
further in the comment box.

Yes,

C&QQF‘“Q Page 6 of 7
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2020-21 Phase Three: Professional Development Plan for Schools
The purpose of this diagnostic is to support the school in designing and implementing a
professional development plan that aligns to the goals established in KRS 158.6451 and the local
needs assessment. The basis of the professional development plan aligns to 704 KAR 3:035,
which states the following:

Annual Professional Development Plan:

Section 2. Each local school and district shall develop a process to design a professional
development plan that meets the goals established in KRS 158.6451 and in the local needs
assessment. A school professional development plan shall be incorporated into the school
improvement plan and shall be made public prior to the implementation of the plan. The local
district professional development plan shall be incorporated into the district improvement plan
and posted to the local district Web site prior to the implementation of the plan.

Section 3. Each school and local district professional development plan shall contain the following
elements:

1. A clear statement of the school or district mission

2. Evidence of representation of all persons affected by the professional development plan

3. A needs assessment analysis

4. Professional development objectives that are focused on the school or district mission, derived
from the needs assessment, and specify changes in educator practice needed to improve student
achievement; and

5. A process for evaluating impact on student learning and improving professional learning, using
evaluation results

1. What is the school's mission?

Our mission statement at River Ridge is 'we build the foundation for lifelong
learners and productive citizens'. We believe that home, community, students, and
educators working together can create a positive school environment in which all
learners can succeed. We believe each student is important and value the
relationship we build with each student. We believe that all children can learn to
accept responsibility for their academic progress and their own actions. We believe
learning is maximized when students' physical, emotional, social, and intellectual
needs are met. We believe effort creates ability.

2. The needs assessment provides the framework for all schools to clearly identify
their most critical areas for improvement that will be addressed in the planning process
through the development of goals, objectives, strategies and activities.

Gegnla Page30of 8
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. d needs

Based on the most critical areas for impm\fement identified in the compiete
assessment per 703 KAR 5:225 (3), what are the school's top tWo priorities for

FAYIE MM Sy

proi‘esgionai development that support continuous improvement?

Our top two priorities for pm‘iessionai development that support continuous
improvement per the needs assessment are general academics in Reading and
Math.

3. How do the identified top TwWo priorities of professionai development relate to
school goals?

By 2024, River Ridge Elementary will increase the combined reading and math
percentage of students scoring proﬂcient/distinguished from 60% in 201910 80% as
measured by the school report card. By 2024, River Ridge Elementary will increase
the combined reading and math percentage of students with disabilities scoring
proficient/distinguished from 21.7% in 201910 60.8% as measured by the school
report card. By 2024, River Ridge Elernentary will increase the percentage of
students showing growth in VAP for reading from 58.7% in 2019 to 79.3% and for
math from 57.3% in 2019 to 78.6% as measured by Measures of Academic Progress
(MAP). Oongoing continuous analysis of formative assessment, common
Jcsessment, and state data supports the need to focus improvement efforts on
increasing mastery of ELA and Math KCAS standards in order to satisfy the
expectations embedded within our <chool's 20-21 trajectory goals.

4a. For the first priority need, what are the specific objectives for the professionai
development aligned to the school goal(s)? Consider the long and short term changes
that need to occur i order to meet the goal,

For reading, our objective is tO increase our percentage of students scoring
proﬂcient/distinguished from 61.5% in 2019 0 65.5% in 2021 as measured by the
school report card. To achieve this objective, we are implementing the following
professionai learning activities: all teachers sttended two days of PD with Smekens
on Literacy Stations and Teaching eading using small Groups to differentiate.
Through this, teachers learned hOW to launch efficient and effective literacy stations
that build independent readers with targeted and engaging learning. Reading lead
teachers at each grade level participated in a vertical alignment collaboration 1o
identify essential standards at each level. Vertical teams worked together 10 identify
skills at each grade to ensure no gaps in our curricutum. Teachers participated ina
staff wide PD 1O revisit and discuss vertical alignment work. Teachers created
planning documents 1O outline the essential skills at the grade level before/after
their own level to be used for planning purposes. Teachers collaborate with teams

page 4 of 8
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mwice weekly to analyze student asse data to determine instructional areas
of focus and revision. Administration conducts PPR walks each month on 100% of
ceachers to provide instructional feedback for reinforcement and
recommendations.

4b. What are the intended results? (student outcornes; educator beliefs, practices, etc.)

The intended results of these spedific objectives include increased student
achievement in reading and increased teacher efficacy with reading instruction.

4c. What will be the indicators of success? Consider the completed actions of markers
that need to occur that would indicate the goals and objectives have heen achieved.

indicators of success will include MAP assessment data (3 times a year), Common
assessment data for ceading, and weekly formative assessment data taken on
mastery of grade level standards. A school wide data dashboard has been created
to track and monitor all formative and <ummative data. Data will be monitored and
discussed in weekly admin data meetings and follow up will be provided to teachers
on strategies to address deficit areas as defined by the data.

Ad. Who is the targeted audience for the professional development?

Teachers and students

e, Who is impacted by this component of professional development? (students,
teachers, principals, district leaders, etc)

Teachers, students, principals

4f. What resources are needed to support the professiona! development? (staff, funding,
technology, materials, time, etc.)

Funding to attend the Smeken's Literacy Workshop, time to analyze data, funding
for vertical collaboration

4g. What ongoing supports will be provided for professional development
imp!ementation? (coaching, profess'\onal learning communities, follow up, etc.)

Teams will meet with administration weekly to analyze data and discuss progress.
Ongoing follow up with staff to monitor progress rowards overall goals and provide
feedback on instruction.

Page 5 of 8
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Ah. How will the prefesgiopai development be monitored for evidence of
impiementation? Consider data (student work samples, grade=ievei assessments,
classroom observations, etc.) that will be gathered, persons responsible and frequency of
data analysis.

Progress towards goal wil he tracked Using ongoing (weekly) formative assessment
data, Common Agsessment data taken each trimester, MAP data taken 2 times a
year, and state assessment data taken annually.

5a. For the second priority need, what are the specific objectives for the professionai
development aligned to the school goal(s)? Consider the long and short term changes
that need to occur in order to meet the goal.

For math, our objective is tO increase our percentage of students scoring proficient/
distinguished from 5g.3% in 201910 62,3% in 2021 as measured by the school
report card. TO achieve this objective, We are implementing the following
professionai learning activities: math lead teachers at each grade level participated
in a vertical alignment collaporation 10 identify essential standards at each level.
Vertical teams worked together to identify skills at each grade to ensure no gaps in
our curriculum. Teachers participated in a staff wide PD to revisit and discuss
vertical alignment work. Teachers created planning documents o outline the
acsential skills at the grade level hefore/after their OWN level to be used for planning
purposes. Teachers collaborate with teams twice weekly to analyze student
assessment data to determine instructional areas of focus and revisiorn.
Administration conducts PPR walks each month on 100% of teachers to provide
instructional feedback for reinforcermnent and recommendations.

5h, What are the intended results? (student outcomes; educator beliefs, practices, etc)

The intended results of these specific objectives include increased student
achievement in math and increased teacher efficacy with math instruction.

5c. What will be the indicators of success? Consider the completed actions of markers
that need to occur that would indicate the goals and objectives have been achieved.

indicators of sUCcess will include MAP assessment data (3 times a year), common
Jssessment data for reading, and weekly formative assessment data taken on
mastery of grade level standards. A school wide data dashboard has been created
to track and monitor all formative and <ymmative data. Data will be monitored and
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2020-21 Phase Three: Comprehensive School Improvement Plan
Schoo! improvement efforts are a collaborative process involving multiple
stakeholders. During the improvement planning process, leaders focus on priority
needs, funding, and closing achievement gaps between identified subgroups of
students. When implemented with fidelity, the Comprehensive School Improvement
Plan (CSIP) cultivates an environment that promotes student growth and achievement.

Goal: Long-term three to five-year targets based on the five (5) required schoo! level
goals. Elementary/middle schools must have goals for proficiency, separate academic
indicator, achievernent gap, growth, and transition readiness. High schools must have
goals for proficiency, separate academic indicator, achievement gap, graduation rate,
and transition readiness. Long-term targets should be informed by The Needs
Assessment for Schools.

Objective: Short-term target to be attained by the end of the current academic year.
There can be multiple objectives for each goal.

Strategy: An approach to systematically address the process, practice, or condition
that the school will focus its efforts upon in order to reach its goals or objectives.
There can be multiple strategies for each objective. The strategy can be based upon
Kentucky's six (6) Key Core Work Processes listed below or another established
improvement approach {i.e. Six 5igma, Shipley, Baldridge, etc.).

Activity: Actionable steps used to deploy the chosen strategy. There can be multiple
activities for each strategy.

Key Core Work Processes: A series of processes identified by the Kentucky
Department of Education that involve the majority of an organization's workforce and
relate to its core competencies. These are the factors that determine an organization's
success and help it prioritize areas for growth.

KCWP 1: Design and Deploy Standards

KCWP 2: Design and Deliver Instruction

KCWP 3: Design and Deliver Assessment Literacy

KCWP 4: Review, Analyze and Apply Data

KCWP 5: Design, Align and Deliver Support

KCWP 6: Establishing Learning Culture and Environment

Measure of Success: Criteria that shows the impact of the work. The measures may
be quantitative or qualitative but are observable in some way.

oo alel page 3 of 5
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2020-21 Phase Three: Executive Summary for Schools

_Describe the school's size, commumty/communities, location, and changes it has
experienced in the last three years. Include dernographic information about the students,
staff, and cormmunity at large. What unigue features and challenges are associated with
the community/communities the school serves?

River Ridge Elementary is a large public school serving approximately 1,000
students preschool through 5th grade from Villa Hills, Crescent Springs, park Hills,
Erlanget, FL. Mitchell, Lakeside park, and Bromley. RRE serves a diverse rmix of
students and families across <ocio-economic, racial, and ethnic hackgrounds. The
percentage of students qualifying for free or reduced lunch at River Ridge has
steadily increased over the past 3 years and is approximate!y 47%, which qualifies
us as a Title One school. For the 3rql year in a row, we have been identified as a CEP
school and are eligible to provide free hreakfast and lunch every day to all students,
due to the high percentage of students on the Free Reduced Lunch Program. In
addition, we provide clothing, outerweat, canned goods/nomperishable food, and
more through ouf Family Resource Center. We also offer free dental check-ups and
vision screenings to students. We have avery active Parent Teacher Organization
who organize and facilitate school wide fundraisers and events to provide
technology inour classrooms and engaging events for students and families, We
serve approximately 150 students who are considered EL (English Learners) with 19
different spoken languages and over 100 students with disabilities who have an
individualized education plan. These sub groups make up 20% of our student
population. We currently have 30 students in grades 4 and 5 who have been
formally identified as Gifted/Talented in general intelligence, leadership, creativity,
language arts, math, science, and/or social studies. A high percentage of our
<tudents and families look to RRE as 8 comrmunity resource that offers access t0 S0
many services they simply would not otherwise have. In addition 1o the services
listed above is regular access to computers, technology and other 21st century
learning tools. Such access is critical because, in our world today, computer
knowledge is imperative and children who do not have regular access can fall
hehind. Indeed, in today's world, access to computer technology is an “initial
condition” for academic SUCCess because it is a tool that is effective across
disciplines, it enhances classroom instruction, and it can make kids more excited
about learning, The size, diversity, positive <chool culture/climate, and community
involvemnent make River Ridge a special and unigue place 1o work and learn every
day.

_Provide the cchool's purpose statement and ancillary content such as mission, vision,

values, and/or beliefs. Describe how the school embodies its purpose through its
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program offerings and expectations for students.

Our mission statement at River Ridge Elementary is "We build the foundation for
lifelong learners and productive citizens." Our Belief Statements are: We believe
that home, community, students, and educators working together can create a
positive school environment in which all learners can succeed. We believe each
student is important and value the relationship we build with each student. We
believe that all children can learn to accept responsibility for their academic
progress and their own actions. We believe learning is maximized when students’
physical, emotional, social, and intellectual needs are met. We believe effort creates
ability. At RRE, we aye a PBIS <chool and our expectations of students and staff is
that everyone is Respectful, Responsible, and Everyone is safe. We are intentional
with teaching and modeling our expectations throughout all parts of our building
and we celebrate success with behaviors and academics in a variety of ways. We
have a comprehensive instructional program with a variety of student instructional
needs during the day including a differentiated core instructional block and a
comprehensive muiti tiered system of support for students requiring academic,
behavior, and social/emotional interventions. Teachers and students have access to
the following programs: Compass Learning, Fastt Math, Read Naturally, Accelerated
Reader, EdMark Reading, Orton Gillingham, Smeken's Writing Framework, and
Dreambox. Through our Tier IF and Tier Il blocks of instruction, we facilitate
intervention groups using programs to address the needs and skill deficits of
struggling students in both reading and math. We offer many ways to make
meaningful connections with students beyond the classroom through activities and
clubs such as: Newsteam, Academic Team, Lego Club, Zumba, Basketball, Student
Council, 5th Grade Jobs, EWise, Book Club, Drama Club, Choir, Girls on the Run, and
Running Club. These opportunities are intended to provide students with extra
curricular activities beyond the school day to further develop skills, behaviors, and
beliefs related to creating well-rounded <tudents. In addition, through extensive
support from our PTO (parent teacher organization) we have made significant
efforts to increase technological resources in a sustained effort to become a one 1o
one school. We have also joined a district wide initiative to become a 1:1 school
through financial contributions to a long range, systemic plan that involves the
purchase, implementation, and maintenance of a 1:1 program. Technology will
allow our teachers to consistently utilize onlineé resources, web applications, and
other tools in a way that complements the curriculum, enhances and expands upon
the educational content being taught, builds upon student enthusiasm, and
maximizes individual student learning. The importance of providing students in
today's classrooms with current, fully equipped, and accessible technology cannot
be overstated because doing so is shown to boost test scores and provide a greater
degree of preparedness for high school and beyond.
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_Describe the school's notable achievermnents and areas of improvement in the last three
years. Additionally, describe areas for improvement that the school is striving to achieve
in the next three years.

In 2016, River Ridge earned the distinction of being a Proficient school, In 2017, we
did not receive an averall score, yet we increased our scores in each tested area
from 2016. River Ridge was classified a Proficient school by our school district. With
the change in our state accountability system, We did not receive an overall
proficiency classification for 2018. However, data analysis indicates achievement
levels above the state average in all tested areas (top 21% in the state), a growth
score ranking in the top 13% in the state, a science ccore in the top 7% in the state,
and significant growth with our EL student population placing us in the top 10% in
the state for EL student proficiency. We were classified as a TSH school due to a low
percentage of our students with disabilities scoring at a proficient level) overall. In
2019, the state accountability system changed again and all schools were
designated a star rating based on performance levels in Proficiency (Reading and
Math), Separate Academic Indicator (Science, <ocial Studies, Writing), and Growth
(Reading, Math, Access). River Ridge received a A star rating and was designated a
high performing <chool. We scored above the state average in all tested areas with
notable growth in writing performante with an increase of over 15% from the
previous year. Our Social Studies score increased overall by almost 12% and our
Science score maintained with only 104 decrease. An area of improvement going
forward is to increase our overall proficiency in reading and math for all students. In
2019, our overall reading and math proficiency decreased by almost 5% for each
content area. Additionally, we will continue to work on increasing proficiency levels
for our students with disabilities as our overall proficiency is helow the state
average for this sub group population. Due to COVID-19 and NT, the Kentucky state
assessment was not sdministered in the spring of 2020. Therefore, no state data is
available at this time to compare/analyze our progress through lastyear. MAP data,
along with formative and summative data taken by teachers, indicates the need for
a3 continued focus oN overall reading and math proficiency.

SISl Schools (including ATSH Only: Describe the procedures used to create
the school's improvement plan and briefly state the specific efforts to address the Causes
of low student performance and resource ineguities.

N/A

. Provide any additional information you would like to share with the public and
community that were not prompted in the previous sections.

e
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River Ridge Elementary School takes great pride in making school meaningful and
memotrable for all students. Our instructional practices allow for consistency among
all grade levels and with all students. Expectations are high for staff and students,
yet motivating through academic goal setting and celebrating success and growth,
River Ridge has very involved parents and a wonderful PTO, who plans annual
events for students and families to enhance our overall school culture as well as to
make significant financial contributions to aide in our goal of ensuring 21st century
learning opportunities for all students. Our Family Resource Center Coordinator
helps in working with our diverse population and reducing barriers to learning in
many ways, specifically with the programs such as All Pro Dads, Born Learning
Academy, and MVP Moms. River Ridge Elementary, although a very large school
with a diverse array of needs, successfully comes together as a learning community
dedicated to the education and well-being of the 1,000 students we serve.
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2020-21 Phase Three: Closing the Achievement Gap Diagnostic

The Closing the Achievement Gap Report is required by KRS 158.649, which requires
the school-based decision rnaking council, or the principal if no council exists 1o set the
school's targets for eliminating any achievernent gap. The targets should be
established with input from parents, faculty, and staff and submitted 1O the
$uperintendent for consideration and the local board of education for adoption.

In addition to being a legal mandate, the Closing the Achievernent Gap Report is also a
vital component of the continuous improvement process. The reportis designed to
underscore a <chool's trend data (i.e. two-year window) relating to its individual gap
groups. Upon completion of the Closing the Achievement Gap Report, schools will
have already engaged in a significant piece of school improvement work by
intentionally focusing on the gaps that exist among its underserved student
populations.

page 3 of 9
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i Achievement Gap Group ldentification
schools should use a variety of measures and analysis to conduct its annua Closing the

Achieverment Gap Report pursuant to KRS 158.649.
. Complete the Achievement Gap Group spreadsheet and attach it.

Attached.
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i1. Achievement Gap Analysis

A Describe the school's climate and culture as they relate to its achievement gap
population.

Our mission statement at River Ridge is "We build the foundation for lifelong
learners and productive citizens.! Our Belief Statements include: We believe that
horme, community, students, and educators working together can create a positive
school environment in which ali learners can succeed. We believe each studentis
important and value the relationship we build with each student, We believe that all
children can learn to accept responsibility for their academic progress and their
own actions. We believe learning is maximized when students' physical, emotional,
social, and intellectual needs are met. We believe effort creates ability. River Ridge
takes great pride in making <chool meaningful and memorable. Our instructional
practices allow for consistency among all grade levels and with all students.
Expectations are high for staff and students, yet motivating through academic goal
setting, celebrating with success and growth. River Ridge has very involved parents
and a wonderful PTO. Our Family Resource Center Coordinator helps in working
with our diverse population and reducing barriers to learning in many ways,
specifically with the programs such as All Pro Dads and MVP Moms. At River Ridge,
we value our diverse population of students and we believe our diversity
contributes heavily to our overall identification as a school. We appreciate the
cultural differences among our students and families and we focus many of our
offorts on striving to meet the needs of all students, We have many supports in
place to ensure all students are achieving at high levels.

B. Which achievement gaps has the school successfully closed? Use specific data
from the previous two academic years when analyzing trends.

After analyzing gap trends, we are making progress in closing achievement gaps
with our students who receive free/reduced lunch in the area of reading (deficit
decrease by 4%), students with disabilities in reading (deficit decrease by 3%) and
our English language learners in math (deficit decrease by 11.7%). Data taken from
our most recent state assessment results.

C. Based upon the analysis of the school's achievement gap data, identify the gap groups
and content areas where the school has shown improvement. Use specific data from
the previous two academic years when analyzing trends.

P 5 e B Page 5 of 9
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After analyzing gap trends, we are making progress in closing achievernent gaps
with our students who receive free/reduced lunch in the area of reading (deficit
decrease by 4%), students with disabilities in reading (deficit decrease by 3%) and
our English fanguage learners in math (deficit decrease by 11.7%). Data taken from
our most recent state assessrment results.

D. Based upon the analysis of the gap data, identify the gap groups and content areas
where the school has lacked progression of regressed. Use specific data from the
previous two academic years when analyzing trends.

According to state assessment data, our students with disabilities have shown
minimal progress over the last two years. Our percentage of students scoring P/D in
reading was 26.7 in 2019 and 28.8 in 2018. In math, 16.7% of our students with
disabilities scored P/D in 2019 and 25.8% scored P/D in 2018.

E. Describe the processes, practices and/or conditions that have prevented the school
frorn closing existing and persistent achieverment gaps.

Barriers that prevented us from closing the achievemnent gap primarily include a
lack of sufficient time to implement our strategies. The processes, practices, and
conditions we have developed for closing the achievement gap are long term,
comprehensive strategies. With an extended opportunity to implement these
strategies and monitor student achievement and progress through ongoing
assessment and data analysis, we believe that the barriers will begin to decrease
and all students will perform at high levels. In addition, we are striving to improve
our core instruction for all students so that we can ensure our student gap groups
are receiving high quality instruction in all areas.

E. Describe the process used to involve teachers, leaders, and other stakeholders in the
continuous improvement and planning process as it relates to closing the achievement
gap. List the names and roles of strategic partners invoived.

The River Ridge Elementary School SBDM Council, along with school staff maintain
on ongoing focus on analyzing student data and processes, identifying and
generating solutions to reduce barriers to learning, and discussion and
collaboration of programs and instructional practices yielding high results. Student
Achieverment and School Improvement Planning are standing times on the SBDM
agenda each month. The council is comprised of teachers, parents, and principals
and meets monthly to receive updates in the aforementioned areas as well as to
discuss and make decision on school improvement efforts. Achievement gap data is
analyzed throughout the schoot year through PLCs with special education staff and

o, P P B, | AR Page 6of 9
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regular education teachers. Teachers analyze MAP data three times 2 year to
determine student mastery towards grade level standards including all sub group
student populations. MITSS data meetings occut every 6-8 weeks O analyze
intervention data to determine student progress and whether or not interventions
are being successful.

G Describe in detail the school's professional development plan related 1o 1ts
achievermnent gaps.

(Note: <chool-bosed decision making councils, or principa!s in schools where no council exists,
are required by KRS 158.649(8) to submit revisions 0 the school improvement plan describing
the use ofprofessional development funds to reduce achievement gaps for review and
approval by the superintendent. Superintendents shall report, pursuantto KRS 158.649(9), to
the local school hoard and commissioner of Education schools failing to meet targets to
reduce the gap in student achievement for any student group two years in a row, and
improvement plans for those <chools will be subject t0 review and approval by KDE.)

Our school's professional development plan includes an abundance of collaborative
time for staff members to focus on best instructional practices for reaching all
<tudents and closing our achievernent gaps. This year, our professiona\
development plan included two days of ELA (small group and guided reading
instruction) training for all regular education homeroom teachers. This training
provided our teachers with a high quality framework for effectively incorporating
small group instruction to meet ihe needs of all students. We also implemented a
Co-Teaching model for ouf students with disabilities to provide a more cohesive
inclusion model for all students. Teachers involved in the Co-Teaching model
received several days of training as part of their individual PD plans. Also included in
our PD plan was a day committed to Instructional Practices for teachers o
coliaborate, plan, and work with the administrative team to engage in curriculum
design around the new social studies standards, our New <chool-wide writing
framework, and special education co-teaching models to address our proficiency
with our special education population. Strategies are also intended to strengthen
core instruction so that all students receive equitable access to grade level
standards, Teachers were also given 6 hours of flexible time to spend on
professional development of their choosing based on each of their identified needs.
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[il. Planning the Work

. List all measurable goals for each identified gap population and content area for the
current school year, This percentage should be based on trend data identified in Section
H and based on data such as universal screeners, classroom data, ACT, and Response to
Intervention (RTI). Content areas should never be combined into a single goal (i.e.,
Combined reading and math should always be separated into two goals - one for reading
and one for math - in order to explicitly focus on strategies and activities tailored to the
goal).

To increase our percentage of students with disabilities scoring proficient/
distinguished in reading from 26.7% in 2019 to 34.5% in 2021 as measured by the
school report card. To increase our percentage of students with disabilities scoring
proficient/distinguished in math from 16.7% in 2019 to 24.5% in 2021 as measured
by the school report card.

Step 1: Download the Closing the Achievement Gap Summary spreadsheet.
Step 2: Complete your findings and answers.
Step 3: Upload the Completed Closing the Achievement Gap Plan Summary spreadsheet.

Attached.
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Attachment Natme Description Associated item(s)

Achieverment Gap Groups

Goal Builder ’




Gap Group/Total humber of students

Percentage of Total School Population

Free/Reduced Lunch - 419 47.18%
Students with Disabilities - 133 14.98%
English Language Learners - 183 20.61%
African American - 46 5.18%
Asian - 89 10.02%
Hispanic - 84 9.46%
Hawaiian/Pacific Islander -4 0.45%
American indian - 1 0.11%
2 or more races - 58 6.63%
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