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Beechgrove Elementary School

2020-21 Phase One: Continuous Improvement Diagnostic for
Schools

. The Comprehensive School Improvement Plan or CSIP is defined as a plan
developed by the school council, or successor, and charter schools with the input of parents,
faculty, and staff, based on a review of relevant data that includes targets, strategies, activities,
and o time schedule to support student achievement and student growth, and to eliminate
gaps among groups of students.

The comprehensive school and district improvement plan process is outlined in 703 KAR
5:225. The requirements included in the administrative regulation are key components of
the continuous improvement process in Kentucky and ultimately fulfilment of school,
district, and state goals under the Kentucky State Plan as required by the Every Student
Succeeds Act {(ESSA).

While the regulation outlines a timeline for compliance purposes, the plan itself is a
strategic and proven approach to improve processes and to ensure students achieve. The
timeline for the schools 2020-21 diagnostics is as follows:

Phase One: August 1 - October 1
« Continuous Improvement Diagnostic for Schools

Phase Two: October 1 - November 1
« The Needs Assessment for Schools

« School Assurances

= School Safety Report

Phase Three: November 1 - January 1

« Comprehensive School Improvement Plan

« Executive Summary for Schools

- Closing the Achievement Gap Diagnostic for Schools
« Professional Development Plan for Schools

Phase Four: January 1 - December 31
« Progress Monitoring

As principal of the school, | hereby commit to implementing continuous improvement
processes with fidelity to support student achievement and student growth and to

eliminate achievement gaps among groups of students.

Please enter your name and date below to certify.
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Beechgrove Elementary School

Understanding Continuous Improvement: The Needs Assessment

in its most basic form, continuous improvement is about understanding the current state and
formulating a plan to move to the desired state. The comprehensive needs assessment is a
culmination of an extensive review of multiple sources of data collected over a period of time (e.g.
2-3 years). It is to be conducted annually as an essential part of the continuous improvement
process and precedes the development of strategic goals (i.e. desired state).

The needs assessment requires synthesis and analysis of multiple sources of data and should
reach conclusions about the current state of the school, as well as the processes, practices and
conditions that contributed to that state.

The needs assessment provides the framework for all schools to clearly and honestly identify
their most critical areas for improvement that will be addressed later in the planning process
through the development of goals, objectives, strategies and activities. 703 KAR 2:225 requires, as
part of continuous improvement planning for schools, each school complete the needs
assessment between October 1 and November 1 of each year and include: (1) a description of the
data reviewed and the process used to develop the needs assessment; (2) a review of the
previous plan and its implementation to inform development of the new plan; and, (3) perception
data gathered from the administration of a valid and reliable measure of teaching and learning
conditions. Further, as required by Section 1114 of the Every Student Succeeds Act (ESSA), Title |
schools implementing a schoolwide program must base their Title | program on a comprehensive
needs assessment,
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Beechgrove Elementary Scheol

Protocol

. Clearly detail the process used for reviewing, analyzing and applying data results.
include names of school councils, leadership teams and stakeholder groups involved.
How frequently does this planning team meet and how are these meetings documented?

Analysis of MAP data, Common Assessments, DIBELS Data and other assessment
data that have been reviewed throughout the school year leads to continual
adjustments in job-embedded professional learning and determination of needs.
Through Faculty Meetings, Committee Meetings, PLCs and job-embedded PD, as
well as, scheduled and flexible PD during this school year, next steps have been
determined with input from , teachers, SBDM members, and consultants. Team
Leader Meetings, Professional Learning Analysis of K-Prep data, MAP data, Common
Assessments, DIBELS Data and other assessment data that have been reviewed
throughout the school year leads to continual adjustments in job-embedded
professional learning and determination of needs. Through Faculty Meetings,
Committee Meetings, PLCs and job-embedded PD, as well as, scheduled and flexible
PD during this school year, next steps have been determined with input from
administration, teachers, SBDM members, and consultants. Team Leader Meetings,
Professional Learning Committee Meetings, Administrators and teacher discussions
following PPR walks also contributed to the next steps that are needed to continue
growth. Teachers and Instructional Assistants determined their personal learning
needs through self-evaluation and formative and summative evaluations.
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Current State

. Plainly state the current condition using precise numbers and percentages as revealed
by past, current and multiple sources of data. These should be based solely on data
outcomes. Cite the source of data used.

Example of Current Academic State:

Thirty-four percent (34%) of students in the achievement gap scored proficient on KPREP
Reading.

-Erom 2018 to 2020, the school saw an 11% increase in novice scores in reading among
students in the achievement gap.

-Fifty-four percent (54%) of our students scored proficient in math compared to the state
average of 57%.

Example of Non-Academic Current State:

Teacher Attendance: Teacher attendance rate was 84% for the 2019-20 school year - a
decrease from 92% in 2017-18.

-The number of behavior referrals increased from 204 in 2018-19 to 288 in 2019-20.
-Survey results and perception data indicated 62% of the school’s teachers received
adequate professional development.

Beechgrove Elementary School MAP 2020 winter data shows that in reading 62% of
all students are at or above the 50th percentile and 22% of students with IEPs are at
or above the 50th percentile. Beechgrove Elementary School MAP 2020 winter data
shows that in math 53% of all students are at or above the 50th percentile and 18%
of students with IEPs are at or above the 50th percentile. Beechgrove Elementary
School MAP 2020 winter data shows that in reading 55% of all students showed
growth and 46% of students with IEPs showed growth. Beechgrove Elementary
school MAP 2020 winter data shows that in math 53% of all students showed
growth and 50% of students with IEPs showed growth. On the 2019 Kentucky
Impact Survey 26% of Beechgrove Elementary School teachers stated that
professional learning opportunities are somewhat valuable and 52% of teachers
stated that frequent student misconduct disrupts the learning environment.
Beechgrove's 2019-2020 District Attendance goal was 96.88%. Beechgrove's average
attendance for the months of August 2019 to February 2020 was 96.67%. Behavior
data from August 2019-February 2020 shows 174 total behavior referrals and 31
suspensions. There were 51 students with IEP referrals and 31 suspensions. There
were 47 bus referrals form August 2019-February 2020.
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Beechgrove Elementary School

Priorities/Concerns

. Clearly and concisely identify areas of weakness using precise numbers and
percentages.
NOTE: These priorities will be thoroughly addressed in the Comprehensive School
Improvement Plan (CSIP) diagnostic and template.

Example: Sixty-eight (68%) of students in the achievement gap scored below proficiency
on the KPREP test in reading as opposed to just 12% of non-gap learners,

Beechgrove Elementary School MAP 2020 winter data shows that in reading 55% of
all students are at or above the 50th percentile and 46% of students with IEPs are at
or above the 50th percentile. Beechgrove Elementary School MAP 2020 winter data
shows that in math 53% of all students are at or above the 50th percentile and 50%
of students with IEPs are at or above the 50th percentile. Results of the 2019-2020
Kentucky Impact Survey showed that 21% of teachers felt they needed more
resources to adequately support student learning and 51% of teachers felt that
frequent student misconduct disrupts the leaning environment at school.
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Trends

. Analyzing data trends from the previous two academic years, which academic, cultural
and behavioral measures remain significant areas for improvement?

Over the past several years our data analysis showed that our academic priorities
would be improving core reading, math and writing. instruction by focusing on the
cycle of quality instruction in particular meaningful tasks and products from all
students. MAP reading data shows a slight increase over the past two years from
599% of all students at or above the 50th percentile in 2018 to 61% in 2019-2020.
MAP math data shows that 53% of all students at or above the 50th percentile in
2018 remain the same in 2019-2020. Beechgrove Elementary School MAP reading
data shows a slight increase over the past two years from 20% of students with IEPs
in 2018-2019 to 22% in 2019-2020. MAP math data shows a slight decrease over the
past two years form 23% of students with IEPs in 2018-2019 to 18% in 2019-2020.
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Potential Source of Problem

. Which processes, practices or conditions will the school focus its resources and efforts
upon in order to produce the desired changes? Note that all processes, practices and
conditions can be linked to the six Key Core Work Processes outlined below:

KCWP 1: Design and Deploy Standards

KCWP 2: Design and Deliver Instruction

KCWP 3: Design and Deliver Assessment Literacy

KCWP 4: Review, Analyze and Apply Data

KCWP 5: Design, Align and Deliver Support

KCWP 6: Establishing Learning Culture and Environment

We will focus on the following processes, practices, and conditions to improve
student learning: KCWP 1: Design and Deploy Standards -Lesson plans reflect
intentional tasks and activities where students are on the cusp of moving from
novice to apprentice, apprentice to proficient, and proficient to distinguished. -PLC
time will be utilized to align standards and to create common formative
assessments and learning targets that are meaningful and rigorous providing
effective tier 1 instruction. KCWP 2: Design and Deliver Instruction -PPR walk bubble
talks will ensure that tasks are rigorous and meaningful. These bubble talks will
allow fr frequent opportunities for both teacher and administrator to self-reflect
and refine feedback. KCWP 3: Design and Deliver Assessment Literacy -Continue to
effectively and fully utilize MTSS and Admin team collaboration to review weekly
data (triangulating data and tracking assessments so that appropriate tier 1 tasks
and activities are rigorous and meaningful. KCWP 4: Review, Analyze, and Apply
Data -Intentionally provide opportunities at PLC meetings to monitor, adjust, and
<hare common formative assessment results so that instructional strategies and
practices are shared and collaboration occurs within team planning.
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Beechgrove Elementary School

Strengths/lLeverages

. Plainly state, using precise nurmnbers and percentages revealed by current data, the
strengths and leverages of the school.

Example: Graduation rate has increased frorn 67% the last five years to its current rate of
98%.

Beechgrove Elementary School Map reading data shows and increase from 56% of
a1l students at or above the 50th percentile in 2018-2019 to 62% of all students at or
above the 50th percentile in 2019-2020. Beechgrove Elementary School Map math
data shows and increase from 42% of students with IEPs at or above the 50th
percentile in 2018-2019 to 50% of students with |EPs at or above the 50th percentile
in 2019-2020.
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Beechgrove Elementary School

introduction

Assurances are a required component of the improvement planning process (703 KAR 5:225).
Please read each assurance carefully and indicate whether your school complies by selecting the
appropriate response (Yes, No or N/A). If you wish to provide further information or clarify your
response, space for comments is provided. Comments are optional. You may upload any
supporting documentation as needed.
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Beechgrove Flementary School

Teacher Performance

1 The KDE focuses on promoting equitable access to effective educators for all students,
including minority students, those experiencing poverty, English learners and students
with disabilities. Therefore, all districts and schools are charged with ensuring equitable
access to experienced and effective educators. The Every Student Succeeds Act (ESSA)
requires each school to report data regarding ineffective teachers. An ineffective teacher
receives a summative effectiveness rating of sineffective” as determined through the local
performance evaluation system that meets the requirement established by KRS 156.557.
An ineffective teacher consistently fails to meet expectations as determined by a trained
evaluator, in competencies identified as the performance criteria in the Kentucky
Frarmework for Teaching,

Due to the passage of Senate Bill 1 (2017), the measure and method for coliecting
teacher and leader effectiveness data was adjusted to fulfill the state law regarding
district reporting and data collection. Number of students taught by ineffective teachers
is self-reported by each school, in aggregate, by subpopulation. Names of ineffective
teachers are not provided/collected.

Responses to this assurance will be collected in the Kentucky Equitable Access to
Effective Educators Survey. Responses to each survey question should be based on data
from the 2019-20 school year. This survey collects data on ineffective teachers only. Data
on inexperienced and out-of-field teachers is collected using the EPSB identification
number provided in Infinite Campus. Please be sure all teachers have an EPSB number
on file.

Once you have completed the survey, return to the 2020-21 Phase Two: 5chool
Assurances diagnostic to certify that your school has completed the survey and to
complete the remaining assurances on the diagnostic.

I certify this school has accurately completed the Kentucky Equitable Access to
Effective Educatars Survey by opening the survey link, entering all requested
information, and submitting the completed survey as directed. | also certify that all
certified staff members have an EPSB number entered in Infinite Campus.

@ Yes

o No

o N/A
COMMENTS
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Beechgrove Elementary School

Title | Schoolwide Prograims

2. If the school is implementing a schoolwide prograrm, the school developed a
comprehensive plan during a 1-year period or qualifies for an exception under Section
1114(b)1) of the Every Student Succeeds Act (ESSA).

@ Yes

O NO

o N/A
COMMENTS

3. If the school is implementing a schoolwide program, the school developed a
comprehensive plan with the involvement of parents and other members of the
community to be served as well as individuals who will carry out such plan (e.g. teachers,
administrators, classified staff, etc.) as required by Section 1114(b)(2) of ESSA.

@ Yes

oNo

o N/A
COMMENTS

4. If the school is implementing a schoolwide program, the school developed a
comprehensive plan that will remain in effect for the duration of the school's
participation under Title I, Part A of ESSA as required by Section 1114(b)(3) of ESSA.

& Yes

o No

o N/A
COMMERNTS

5. If the school is implementing a schoolwide program, the school developed a
comprehensive plan that is available to district leadership, parents, and the public and in
an understandable and uniform format as required by Section 1 114(b)(4) of ESSA.

& Yes
oNo

T i, R B R Page 7 0f 19
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Beechgrove Elementary School

o N/A
COMMENTS

6. If the school is implementing a schoolwide program, the school developed a
comprehensive plan that, to the extent appropriate and applicable, coordinates with
other federal, state, and local programs, including but not limited to the implementation
of improvement activities in schools identified for comprehensive or targeted support
and improvement, as required by Section 1114(b)(5) of ESSA.

@ Yes

o No

o N/A
COMMENTS

7. If the school is implementing a schoolwide program, the school developed a
comprehensive plan that is based on a comprehensive needs assessment, which
included a review of academic achievement data, and includes, among other items, a
description of the strategies the school will implement to address school needs as
required by Section 1 114(b)(6) of ESSA. The comprehensive needs assessment was
developed with the participation of individuals who will carry out the schoolwide program
plan, and the school documents how it conducted the needs assessment, the results it
obtained, and the conclusions it drew from those results, as required by 34 Code of
Federal Regulations (CFR) 200.26.

@ Yes

o No

o N/A
COMMENTS

8. If the school is implementing a schoolwide program, the schoo! developed, pursuant to
Section 1114(b)(7), a comprehensive plan that includes a description of the strategies to
be implemented to address school needs, including how such strategies: (1) provide
opportunities for all children; (2) use methods and instructional strategies that
strengthen the academic program in the school, increase learning time, and provide an
enriched and accelerated curriculum; and, (3) address the needs of all children through,
for example, the following activities: school-based mental health programs; a tiered
model to prevent and address behavioral problems; professional development to

P aValatlal Page 8 of 19
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Beechgrove Eiementary School

improve instruction and use of data from academic assessments, and to recruit and
retain effective teachers; and/or, strategies for assisting preschool children transition to
local elementary school programs.

& Yes

o No

O N/A
COMMENTS

9. The school regularly monitors the implementation and results achieved by the
schoolwide program, using data from the State’s annual assessments and other
indicators of academic achievement. The school determines whether the schoolwide
program has been effective in increasing the achievement of students in meeting the
challenging State academic standards, particularly for those students who had been
furthest from achieving the standards. The school revises the plan as necessary based on
<tudent needs and on the results of the regular monitoring, to ensure continuous
improvement of students in the schoolwide program and to ensure that all students are
provided opportunities to meet the challenging State academic standards, as required by
Section 1114 (b)(3) of ESSA and 34 CFR 200.26.

@ Yes

o No

o N/A
COMMENTS
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Beechgrove Elementary School

Title | Targeted Assistance School Programs

10. If the school is implementing a targeted assistance school program, participating
students are identified in accordance with Section 1115(c) and on the basis of multiple,
educationally related, objective criteria,

o Yes

o No

® N/A
COMMENTS

11. If the school is implementing a targeted assistance school program, the school serves
participating students using resources under Title I, Part of ESSA to meet challenging
state academic standards as required by Section 1115(b)2)(A) of ESSA.

o Yes

o No

e NFA
COMMENTS

12. If the school is implementing a targeted assistance school program, the school serves,
pursuant to Section 1115(b)(2)(B) of ESSA, participating students using methods and
instructional strategies to strengthen the academic program of the school, which may
include, for example, expanded learning time, summer programs, and/or a tiered model
to prevent and address behavioral problems.

oYes

o No

@ N/A
COMMENTS

13. If the school is implementing a targeted assistance school program, the school serves
participating students by coordinating with and supporting the regular educational
program as required by Section 1115(b)(2)XC) of ESSA.

o Yes

raﬁﬁnlﬁ" PagE 100f 19
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Beechgrove Elementary School

o No
& MN/A
COMMERNTS

14. if the school is implementing a targeted assistance school program, the school serves
participating students by providing professional development to, for example, teachers,
administrators, classified staff, and/or other school personnel who work with
participating students as required by Section 11 15(b)2) D) of ESSA.

o Yes

o No

@ N/A
COMMENTS

15. If the school is implementing a targeted assistance school program, the school serves,
pursuant to Section 1115(b)(2)E) of ESSA, participating students by implementing
strategies to increase the involvement of parents of participating students in accordance

with Section 1116 of ESSA.

oYes

o No

e N/A
COMMENTS

16. If the school is implementing a targeted assistance school program, the school serves

participating students, to the extent appropriate and applicable, by coordinating with
other federal, state, and local programs, including but not limited to the implementation
of improvement activities in schools identified for comprehensive or targeted support

and improvement, as required by Section 1115(b)(2)(F) of ESSA.

o Yes
O No

& N/A
COMMENTS

17. If the school is implementing a targeted assistance school program, the school serves

< YaTalallal Page 11 of 19
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Beechgrove Efementary 5¢hool

participating students by reviewing the progress of participating students on an ongoing
basis and revising the targeted assistance program, if necessary, to provide additional
assistance to meet challenging state scademic standards as required by Section 1115{(b)
(2)(G) of ESSA.

oYes

0 No

e N/A
COMMENTS
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Beechgrove Elementary School

<chools ldentified for Targeted Support and Improvement

18, If identified for targeted support and improvement, including additional targeted
support and improvement, pursuant to Section 1111(d)(2) of ESSA, the school developed
and implemented a plan to improve student outcornes that, among other items, was
informed by all indicators, including student performance against long-term goals;
included evidence-based interventions; and, approved by local leadership. For reference,
savidence-based” is defined in ESSA Section 81 01(21).

oYes

O No

@& N/A
COMMENTS

19. If identified for additional targeted support and improvement pursuant to Section
111 1(d)2)C), the school developed and implemented a plan to improve student
outcomes that also identified resource inequities to be addressed through
implementation of such plan.

o Yes

o No

@ N/A
COMMENTS
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Beechgrave Elementary School

All School Programs

20. The school provides professional developrment for staff thatis in accordance with the
purpose of Title 1l of ESSA; addresses the needs of all students; and, strives to ensure all
students are college, career and transition ready as intended by Section 2103 of ESSA,
which governs the local use of Title H funding.

@& Yes

o No

o N/A
COMMERNTS

21. The school ensures that the use of federal funding, including expenditures for
certified or classified positions (e.g. counselors, nurses, media specialists, etc.), is
reasonable and necessary in compliance with 2 CFR 200.403 and 200.405.

e Yes

oNo

o N/A
COMMENTS

22 The school ensures that all teachers and paraprofessionals working in a program
supported with Title |, Part A funding meet applicable state requirements as required by
Section 1111(g)2)()) of ESSA.

@ Yes

o No

o N/A
COMMENTS

3. The school distributes to parents and family members of participating children, or all
children in a schoolwide program, a written parent and family engagement policy, which
is agreed on by such parents, that describes the means for carrying out the requirements
of ESSA Section 1116 () through (f). The school makes the policy available to the local
community and updates it periodically to meet the changing needs of parents and the
school. For reference, Section 1116(b) of ESSA ailows existing parent and family
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Beechgrove Elementary Schoot

engagement policies the school may have in place to be amended to meet the
requirements under Title |, Part A.

@ Yes

O No

0 N/A
COMMENTS

24. The school convenes an annual meeting, at a convenient time, to which all parents of
participating children, or ali children in a schoolwide program, are invited and
encouraged to attend, to inform parents of their school's participation in Title I, Part A
and to explain the requirements of Title |, Part A, and the right of the parents to be
involved, as required under Section 1116(c)(1).

@ Yes

o No

o N/A
COMMERNTS

25 The school offers a flexible number of meetings to parents, such as meetings in the
morning or evening, and may provide, with funds provided under this part,
transportation, child care, or home visits, as such services relate to parental involvement
(ESSA Section 1116(c)(2).

@& Yes

o No

o N/A
COMMENTS

26. The school involves parents, in an organized, ongoing, and timely way, in the
planning, review, and improvement of programs under Title |, including the planning,
review, and improvement of the school parent and family engagement policy and the
joint development of the schoolwide program plan undersection 1114(b), except thatif a
schoo! has in place a process for involving parents in the joint planning and design of the
school's programs, the school may use that process, if such process includes an adequate
representation of parents of participating children (ESSA Section 1116 (€)(3)).
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Beechgrove Elemantary School

& Yes

o No

O N/A
COMMENTS

27. The school provides parents of participating children, or all children in a schoolwide
program-—

A. timely information about programs under Title I;

B, a description and explanation of the curriculum in use at the school, the forms of
academic assessment used to measure student progress, and the achievement levels of
the challenging State academic standards; and

C. if requested by parents, opportunities for regular meetings to formulate suggestions
and to participate, as appropriate, in decisions relating to the education of their children,
and respond to any such suggestions as soon as practicably possible (ESSA Section 1116

(C)(4).

@ Yes

o No

O N/A
COMMENTS

28. If the schoolwide program plan under section 1114(b) is not satisfactory to the
parents of participating children, the school submits any parent comments on the plan
when the school makes the plan available to the local educational agency.

@& Yes

O No

G N/A
COMMENTS

29. The school jointly develops with parents for all children served under this part a
school-parent compact that outlines how parents, the entire school staff, and students
will share the responsibility for improved student academic achievement and the means
by which the school and parents will build and develop a partnership to help children
achieve the State's high standards. The compact meets the requirements outlined in
ESSA 1116(d)(1-2).
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Beechgrove Elementary School

@ Yes

o No

o N/A
COMMENTS

30. The school provides assistance to parents of children served by the school in
understanding such topics as the challenging State academic standards, State and local
scademic assessments, the requirements of Titie |, and how to monitor a child's progress
and work with educators to improve the achievement of their children, as required by
ESSA Section 1116(e)(1).

& Yes

oNo

o N/A
COMMERNTS

31. The school provides materials and training to help parents to work with their children
to improve their children's achievement, such as literacy training and using technology
(including education about the harms of copyright piracy), as appropriate, to foster
parental involvement, as required in ESSA Section 1116(e)2).

& Yes

o No

O N/A
COMMENTS

32. The school educates teachers, specialized instructional support personnel, principals,
and other school leaders, and other staff, with the assistance of parents, in the value and
utility of contributions of parents, and in how to reach out to, communicate with, and
work with parents as equal partners, implement and coordinate parent programs, and
build ties between parents and the school, as required in ESSA Section 1116(e)(3).

e Yes

oNo

o N/A
COMMENTS

f"&ﬁﬁﬁiﬁn Page 17 of 19
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Beechgrove Elementary School

33 To the extent feasible and appropriate, the school coordinates and integrates parent
involvermnent programs and activities with other Federal, State, and local programs,
including public preschool programs, and conducts other activities, such as parent
resource centers, that encourage and support parents in more fully participating in the
education of their children (ESSA Section 1116{e){4)).

@ Yes

o No

O N/A
COMMENTS

34. The school ensures that information related to school and parent programs,
meetings, and other activities is sent to the parents of participating children, or all
children in a schoolwide program, in a format and, to the extent practicable, in a
language the parents can understand, as required in ESSA Section 11 16(e)5).

@ Yes

o No

o N/A
COMMENTS

35. To the extent practicable, the school provides opportunities for the informed
participation of parents and family members (including parents and family members who
have limited English proficiency, parents and family members with disabilities, and
parents and family members of migratory children), including providing information and
school reports required under section 1111 in a format and, to the extent practicable, in
a language parents understand (ESSA Section 1116(f)).

@ Yes

o No

o N/A
COMMENTS
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Beechgrove Elementary School

school Safety Diagnostic for Schools

pursuant to KRS 158.162, the local board of education shall require the school council or, if none
exists, the principal in each school to adopt an emergency plan that must be utilized in case of
fire, severe weather, earthquake, or a building lockdown and that: establishes evacuation routes;
identifies the best available severe weather zones; develops earthquake protocols for stugents;
and, develops and adheres to practices controiling access to the school building. The emergency
plan shall be annually reviewed by the council, principal, and first responders and revised as
needed.

In addition to the emergency plan requirements in KRS 158.162, KRS 158.164 requires the local
hoard of education to direct the school council or, if none exists, the principal in each school to
establish procedures to perform a building lockdown and to invite local law enforcement to assist
in establishing lockdown procedures.

KRS 158.162 also requires the emergency plan be discussed with all school staff prior to the first
instructional day of the school year and provided, along with a diagram of the facility, to
appropriate first responders. Further, the principal in each school shall conduct, at a minimum,
the following emergency response drills within the first 30 instructional days of the school year
and again during the month of January: one severe weather drill, one earthquake drill, and one
lockdown drill. In addition, required fire drills shall be conducted according to administrative
regulations promulgated by the Department of Housing, Buildings and Construction.

. g (PR R, B " Page 4 of 7
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Beachgrove Elementary School

Questions Related to the Adoption and Implementation of the
Ermergency Plan

1. Has the school coundil or, where applicable, principal adopted an emergency planin
accordance with local board policy and in compliance with the specifications inn KRS
158.162(3)7 |
If the answer is “no”, please explain in the comment box. Please note that Senate Bill 1 (2079)
amended KRS 158.162(3)(d) to require, for example, classroom doors remain closed and
locked during instructional time as well as classroom doors with windows be equipped with
material to quickly cover the window during a building lockdown. Schools are encouraged to
comply with these changes as soon as practicable but, if needed, have until July 1, 2022 to fully
implement. Accordingly, failure to comply with KRS 158.162(3)(d), as amended, should not be
reported herein until the 2022-2023 school year and beyond.

Yes

2. Has the school provided local first responders with a copy of the school's emergency
plan along with a diagram of the school as required by KRS 158.162(2)(b)?

If the answer is “no”, please explain in the comment box.
Yes

3. Has the school posted primary and secondary evacuation routes in each room by any
doorway used for evacuation as required by KRS 158.162(3)(a)?

If the answer is “no”, please explain in the comment box.
Yes

4. Has the school posted the location of severe weather safe zones in each room as
required by KRS 158.162(3)(b)?

If the answer is “no”, please explain in the comment box.
Yes

5. Was the school's emergency plan reviewed following the end of the prior school
year by the school council, principal, and first responders and revised as needed as

P Yol ool Page 5 of 7
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Beechgrove Elementary School

required by KRS 158.1 62(2Xc)?

Please provide the most recent date of review/revision of the school's emergency plan in the
district in the comment box. If the answer is “no”, please explain in the comment box.

Yes july 21, 2020
6. Did the principal discuss the emergency plan with all school staff prior to the

first instructional day of the current school year and appropriately document the time
and date of such discussion as required by KRS 158.162(2)(d)?

Please provide the date the school completed this discussion in the comment box, If the
answer is “no”, please explain in the comment box.

Yes August 21, 2020
7. During the first 30 instructional days of the current school year, did the principal

conduct at least one severe weather drill, one earthquake drill, and one lockdown drill as
required by KRS 158.162(5)?

If the answer is “no”, please explain in the comment box.
Yes
8. During the month of January during the prior school year, did the principal
conduct at least one severe weather drili, one earthquake drill, and one lockdown drill as
required by KRS 158.162(5)?
If the answer is "no”, please explain in the comment box.
Yes
9. Over the immediately preceding twelve months, did each school within the district
conduct fire drills in accordance with administrative regulations promulgated by the

Department of Housing, Buildings and Construction as required by KRS 158.162(5)?

If all schools in the district did NOT meet the requirement, respond “no” and please explain
further in the comment DHoX.

Yes

P, g SR T B G Page 6 of 7
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Beechgrove Elementary School

2020-21 Phase Three: Professional Development Plan for Schools
The purpose of this diagnostic is to support the school in designing and implementing a
professional development plan that aligns to the goals established in KRS 158.6451 and the local
needs assessment. The basis of the professional development plan aligns to 704 KAR 3:035,
which states the following:

Annual Professional Development Plan:

Section 2. Fach local school and district shall develop a process to design a professional
development plan that meets the goals established in KRS 158.6431 and in the local needs
assessment. A school professional development plan shall be incorporated into the school
improvement plan and shall he made public prior to the implementation of the plan. The focal
district professional development plan shall be incorporated into the district improverment plan
and posted to the local district Web site prior to the implementation of the plan.

Section 3. Each school and local district professional development plan shall contain the following
elements:

1. A clear statement of the school or district mission

2. Evidence of representation of all persons affected by the professional development plan

3. A needs assessment analysis

4. Professional development objectives that are focused on the school or district mission, derived
from the needs assessment, and specify changes in educator practice needed to improve student
achievement; and

5. A process for evaluating impact on student learning and improving professional learning, using
evaluation results

1. What is the school's mission?

Our mission at Beechgrove Elementary, which was developed by the faculty, staff,
parents and community partners, is to prepare lifelong learners who are productive,
responsible citizens in our society. All children have an equitable education in a
safe, positive learning environment that focuses on rigorous instruction and
relationship building. Beechgrove staff uses a positive and proactive approach with
classroom management ensuring that all students are intentionally taught the
school wide expectations of being safe, respectful and responsible and being
learners. Differentiation of curriculum occurs in order that all the learning needs of
students are met. Teachers implement Response to Instruction research based
programs and strategies that are determined based on formative and summative
assessments. The RT! committee and classroom teachers develop a plan for
students who are at risk. Teachers incorporate the use of Learning Targets,
formative and summative assessments, disciplinary literacy strategies, including the

n wtmn s B, B e v Page 3 of 9
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Beerhgrove Elementary School

use of Accountable Talk and higher level problem solving strategies. Gifted and
Talented Services include our Primary Talent Pool for children in Kindergarten
through 3rd grade. These students receive enrichment activities in the general
education classroom. Students in 4th and 5th grades receive enrichment activities
in the general education class as well as attending the Project ASCENT puli out
program. At Beechgrove we believe that: Students, community and parental
involvement are important: -Students will develop a strong academic foundation
_students will develop appropriate social skills -5tudents will develop appropriate
physical skills and become "health aware” individuals with healthy life styles
Students will be respectful of the environment and the world around us -Students
will have strong dignity and seff-worth

2. The needs assessment provides the framework for all schools to clearly identify
their most critical areas for improvement that will be addressed in the planning process
through the development of goals, objectives, strategies and activities.

Based on the most critical areas for improvermnent identified in the completed needs
assessment per 703 KAR 5:225 (3), what are the school's top two priorities for
professional development that support continuous improvement?

The top two priorities for professional development that supports continuous
improvement are increasing the percentage of math students scoring proficient and
distinguished on KPREP and increasing the percentage of math students with
disabilities scoring proficient and distinguished on KPREP.

3. How do the identified top two priorities of professional development relate to
school goals?

Beechgrove Elementary School will increase the percentage of students who are
proficient and distinguished in Ath grade math on the state assessment from 53.7%
in 2019 to 79.5% by October 1, 2023. Beechgrove Elementary School will increase
the percentage of special education students who are proficient/distinguished in
reading and math from 48.8% in 2019 to 76.6% by October 1, 2023

Aa. For the first priority need, what are the specific objectives for the professional
development aligned to the school goal(s)? Consider the long and short term changes
that need to occur in order to meet the goal.

Increase the number of proficient/distinguished in math for grade 4 students from
53.7% in 2019 to 58.9% in 2021.

. e, 0 B, B R Page 4 of 9
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Beechgrove Elermnentary Schoot

Ah. What are the intended results? (student outcomes, educator beliefs, practices, etc)

1. increase percentage of math students scoring proficient and distinguished from
579 in October 2020 to 67% by May 2021, 7 Increase the number of teachers who
follow the Kenton County School District's Cycte of Quality Instruction 3. Increase
teacher and admin collaboration aligning standards to lesson plans, assessments,
and instructional practices so that tier 1 instruction is strengthened and students

iearn at higher levels.

Ac. What will be the indicators of success? Consider the completed actions or markers
that need to occur that would indicate the goals and objectives have been achieved.

Our school data dashboard scores on weekly assessments, COMmOn assessments,
and MAP assessments.

Ad. Who is the targeted audience for the professional development?

General education teachers, special education teachers, interventionists, and
instructional assistants.

4e. Who is impacted by this component of professional development? (students,
teachers, principals, district leaders, etc.)

General education, special education teachers, interventionists, instructional
assistants, students and admin will benefit from this professional development.

Af. What resources are needed to support the professional development? (staff, funding,

technology, materials, time, etc.)

The resources needed are: 1. Master schedule protects core content and school
wide intervention time. 2. Restructured PLCs allow for more teacher and admin
collaboration. 3. District consultants work closely with admin and teachers to assist

with KCSD's Cycle of Quality Instruction.

4g. What ongoing supports will be provided for professional development
implementation? (coaching, professional learning communities, follow up, etc.)

1. Monthly PPR walk reinforcing and recommending feedback is tied directly to the
Cycle of Quality Instruction. 2. Provide professional learning around the Cycle of
Quality Instruction at PLC and faculty meetings. 3. Check, track and analyze weekly
assessments, district common assessments, and MAP data.

Page 50f 9
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Beechgrove Elementary School

4h. How will the professional development be monitored for evidence of
implementation? Consider data (student work samples, grade-level assessments,
classroom observations, etc.) that will be gathered, persons responsible and frequency of-
data analysis.

1. Post combined math proficiency goal in each grade level hallway. Progress toward
goal charts are displayed in grade-level hallways as well. 2. Utilize MTSS data
meetings to determine specific skilf deficits, intentionally align the appropriate
interventions to the specific skill deficit, and make any needed adjustments based
on data. 3. Review data dashboard at admin and MTSS meetings 4. Conduct PPR
walks around the Cycle of Quality Instruction 5. Admin and teachers collaborate
during PLCs to monitor and analyze MAF, common formative assessment, and

weekly data results

5a. For the second priority need, what are the specific objectives for the professional
developrnent aligned to the school goal(s)? Consider the long and short term changes
that need to occur in order to meet the goal.

Increase the percentage of special education students who are proficient/
distinguished in reading and math from 48.4% in 2019 to 55.4% by October 1, 2021,

5h. What are the intended results? (student outcomes; educator beliefs, practices, etc.)

1, Increase percentage of math students with disabilities scoring proficient and
distinguished from 57% in October 2020 to 67% by May 2021. 2. Increase the
number of teachers who follow the Kenton County School District's Cycle of Quality
Instruction 3. Increase teacher and admin collaboration aligning standards to lesson
plans, assessments, and instructional practices so that tier 1 instruction is
strengthened and students learn at higher levels.

5c. What will be the indicators of success? Consider the completed actions or markers
that need to occur that would indicate the goals and objectives have been achieved.

Our school data dashboard scores on weekly assessments, common assessments,
and MAP assessments.

5d. Who is the targeted audience for the professional development?

General education teachers, special education teachers, interventionists, and
instructional assistants.

P T Page 6 0f &
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e, Who is impacted by this corponent of professional development? (students,
teachers, principals, district leaders, etc.)

General education, special education teachers, interventionists, instructional
assistants, students and admin will benefit from this professional development.

5f What resources are needed fo support the professional development? (staff, funding,
technology, materials, time, efc.)

The resources needed are: 1. Master schedule protects core content and school
wide intervention time. 2. Restructured PLCs allow for more teacher and admin
collaboration. 3. District consultants work closely with admin and teachers to assist

with KCsD's Cycle of Quality Instruction.

5g. What ongoing supports will be provided for professional development
implementation? (coaching, professional learning communities, follow up, etc)

1. Monthly PPR walk reinforcing and recommending feedback is tied directly to the
Cycle of Quality Instruction. 2. Provide professional learning around the Cycle of
Quality Instruction at PLC and faculty meetings. 3. Check, track and analyze weekly
assessments, district common assessments, and MAP data.

5h. How will the professional development be monitored for evidence of
implementation? Consider data (student work samples, grade-level assessments,
classroom observations, etc.) that will be gathered, persons responsible and frequency of
data analysis.

1. Post combined math proficiency goal in each grade level hallway. Progress toward
goal charts are displayed in grade-level hallways as well. 2. Utilize MT55 data
meetings to determine specific skill deficits, intentionally align the appropriate
interventions to the specific skill deficit, and make any needed adjustments based
on data. 3. Review data dashboard at admin and MTSS meetings 4. Conduct PPR
walks around the Cycle of Quality Instruction 5. Admin and teachers collaborate
during PLCs to monitor and analyze MAP, common formative assessment, and
weekly data results

6. Optional Extension: If your school has identified additional professional development
priorities that you would like to include, you may upload an attachment with the answers
to question 3 and a-h as seen in questions 4 and 5. If you do not wish to include an
optional extension, please list N/A in the space provided below.
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N/A
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Beechgrove flementary School

2020-21 Phase Three: Comprehensive Schoel Improvement Plan
School improvement efforts are a collaborative process involving multiple
stakeholders. During the improvement planning process, leaders focus on priority
needs, funding, and closing achievement gaps between identified subgroups of
students. When implemented with fidelity, the Comprehensive School improvement
Plan (C5!P) cultivates an environment that promotes student growth and achievernent.

Goal: Long-term three to five-year targets based on the five (5) required school level
goals. Elementary/middle schools must have goals for proficiency, separate academic
indicator, achievement gap, growth, and transition readiness. High schools must have
goals for proficiency, separate academic indicator, achievement gap, graduation rate,
and transition readiness. Long-term targets should be informed by The Needs
Assessment for Schools.

Objective: Short-term target to be attained by the end of the current academic year.
There can be multiple objectives for each goal.

strategy: An approach to systematically address the process, practice, or condition
that the school will focus its efforts upon in order to reach its goals or objectives.
There can be multiple strategies for each objective. The strategy can be based upon
Kentucky's six (6) Key Core Work Processes listed below or another established
improvement approach (i.e. Six Sigma, Shipley, Baldridge, etc.).

Activity: Actionable steps used to deploy the chosen strategy. There can be multiple
activities for each strategy.

Key Core Work Processes: A series of processes identified by the Kentucky
Department of Education that involve the majority of an organization's workforce and
relate to its core competencies. These are the factors that determine an organization's
success and help it prioritize areas for growth.

KCWP 1: Design and Deploy Standards

KCWP 2: Design and Deliver Instruction

KCWP 3: Design and Deliver Assessment Literacy

KCWP 4: Review, Analyze and Apply Data

KCWP 5: Design, Align and Deliver Support

KCWP 6: Establishing Learning Culture and Environment

Measure of Success: Criteria that shows the impact of the work. The measures may
be quantitative or qualitative but are observable in some way.

T e £ e B 4ORE ™ Page3of 5
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Progress Monitoring: Process used fo assess the implementation of the plan, the rate
of improvement, and the effectiveness of the plan. Should include timelines and
responsible individuals.

Funding: Local, state, or federal funds/grants used to support {or needed to support)
the improvernent initiative.

There are six (6) required district goals:
- Proficiency, separate academic indicator, achievement gap closure, graduation rate,
growth, and transition readiness.

The required school goals include the following:

» For elementary/middle school, these include proficiency, separate academic
indicator, achievement gap, and, growth.

» For high school, these include proficiency, separate academic indicator, achievement
gap, graduation rate, and transition readiness.

. a. Develop your Strategic Goals using the Comprehensive School iImprovement

Plan Template.

b. Upload your completed Comprehensive School Improvement Plan in the attachment
area below.

You may enter an optional narrative about your Comprehensive school
Improvement Plan below. If you do not have an optional narrative, enter N/A.

N/A

o Fage 4 of 5
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5020-21 Phase Three: Executive Summary for Schools

_Describe the school's size, community/communities, location, and changes it has
experienced in the last three years. Include demographic information about the students,
staff, and community at large. What unique features and challenges are associated with
the community/communities the school serves?

Beechgrove Elementary is located In Independence, Kentucky, servicing over 700
students in preschool through fifth grades. Based on 2018-2019 KPREP data,
Beechgrove School had 57.3% of students at the proficient and distinguished level
in reading, 53.6% of students at the proficient and distinguished level in math, and
57 0% of students at the proficient and distinguished level in writing. With
approximately 50% of the school's population receiving free and reduced lunch
benefits, Beechgrove gualifies as a school wide Title 1 school. All of our teachers are
highly qualified with an average of 19 years of teaching experience. 35% of the
teachers have a Master's degree and 22% have a Rank 1. Five teachers are certitied
by the National Board of Professional Standards. Our dedicated and experienced
staff works as a Professional Learning Community to motivate and challenge
students at high levels. Our teaching team includes general education teachers,
special area teachers (Physical Education, Art, Music, Project Lead the Way, and
Media Specialist), special education teachers, EL (English Language Learners)
teachers, Gifted and Talented Educational teachers, reading intervention teachers
and instructional assistants, and a guidance counselor. We strive to create
classrooms at each grade level that have a balance of gender, academic abilities,
and social needs. Working as a team with families, comrmunity members, educators
and students Beechgrove provides quality educational opportunities for all of our
students.

_Provide the school's purpose statement and ancillary content such as mission, vision,
values, and/or beliefs. Describe how the school embodies its purpose through its
program offerings and expectations for students.

Our mission at Beechgrove Elementary, which was developed by the faculty, staff,
parents and community partners, is to prepare lifelong learners who are productive,
responsible citizens in our society. All children have an equitable education in a
safe, positive learning environment that focuses on rigorous instruction and
relationship building. Beechgrove staff uses a positive and proactive approach with
classroom management ensuring that al students are intentionally taught the
school wide expectations of being safe, respectful and responsible and being
learners. Differentiation of curriculum occurs in order that all the learning needs of
students are met. Teachers implement Response to Instruction research based

P T Page 30f6
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programs and strategies that are determined based on formative and summative
assessments. The RT! committee and classroom teachers develop a plan for
students who are at risk. Teachers incorporate the use of Learning Targets,
formative and summative assessments, disciplinary literacy strategies, including the
use of Accountable Talk and higher level problem solving strategies. Gifted and
Talented Services include our Primary Talent Pool for children in Kindergarten
through 3rd grade. These students receive enrichment activities in the general
education classroom. Students in 4th and 5th grades receive enrichment activities
in the general education class as well as attending the Project ASCENT pull out
program. At Beechgrove we believe that: Students, community and parental
involvement are important -Students will develop a strong academic foundation
_Students will develop appropriate social skills -Students will develop appropriate
physical skills and become "health aware" individuals with healthy life styles
.Students will be respectful of the environment and the world around us -Students
will have strong dignity and self-worth

Describe the school's notable achievements and areas of improvement in the last three

years. Additionally, describe areas for improvement that the school is striving to achieve
in the next three years.

Beechgrove students are recognized for many accomplishments. These recognition
programs include: Weekly Golden Bell Attendance Recognition, Monthly Attendance
Incentive, Bruin Buddies, Reading Counts Program Awards, Bruin Leaders,
Character Counts awards, WOW (What Qutstanding Work) Awards, KPREP
Celebration Awards, Honor Roll recognition, classroom award incentives for positive
behavior. Parent and community volunteers have many opportunities to be
involved in the success of Beechgrove students. Volunteer programs include B.E.S.T.
partnerships, PTA, One-to-One Reading program, Student Advocate Program,
Meant-to-Be Mentoring Program, FRC sponsored prograrms/events {BornLearning,
Energy Bus School, ABCs for Parenting, Kindergarten jump Start and Me and My
school Programs, Community Action Day), Junior Achievement, 4-H, and classroom
volunteers. Volunteers are very important to our school and we encourage parents,
guardians, and community members to be actively involved in our school. Our
areas of improvement over the next three years include a school wide systematic
SEL Second Step program implemented with fidelity. The Choose Love curriculum
will be utilized with the addition of growth mindset including monthly character
traits. In addition, all tier 2 behavior and mental health students will be assigned an
additional adult advocate providing an additional layer of support. There will be a
continued emphasis on increasing formative assessments that are aligned to
standards in tier 1 so that instructional decisions are data driven and benefit
student learning at all levels.
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_Csi/TS1 Schools {(including ATSE Only: Describe the procedures used to create
the school's improvement plan and briefly state the specific efforts to address the causes
of low student performance and resource inequities.

N/A

. Provide any additional information you would like to share with the public and
community that were not prompted in the previous sections.

Beechgrove Elementary was selected to pilot the first Toyota Bornlearning®
Academy to support kindergarten readiness and beyond. Due to the success of this
program at our school, United Way of Greater Cincinnati Success By 6 chose
Beechgrove to be the model site for the state. Additional schools in the state are
working to implement this program with funding provided from Toyota. Qur Family
Resource Center collaborates with these schools to ensure fidelity of the Toyota
Bornlearning® program. The Bornlearning® Academy is a series of family
workshops. Together families learn how to prepare children for school by turning
everyday moments into learning opportunities.

P Y B T page 5of 6



Schoals_11302020_10:07 - Generated on 12/07/2020

Beechgrove Clementary Schoo!

et g aen e e —

O T

Attachment Name

Pescription

Associated Item(s)

laTele allsl

Page 6 of 6




Beechgrove 2020-21 Phase Three: Closing the Achievement Gap
Diagnostic_11302020_08:49

2020-21 Phase Three: Closing the Achievement Gap Diagnostic

Beechgrove Elementary School
Michael Jacks
1029 Bristow Rd
Independence, Kentucky, 41051
United States of America




RSP I TE PR EEE SR A S T e S R Al

Diagnostic_11 302020 _08:49 - Generated on 12/1 0/2020

Beechgrove Clementary School

Table of Contents

2020-21 Phase Three: Closing the Achievement Gap DISBNOSUC i 3
I, Achievement Gap Group Identification e
1. Achievement GAP ANAIYSIS | i 5
L PINNING TN WOTK oo 8
Attachment Summary 9

P Tty Page20f9



b= R L = At S T T R SIS L)

Diagnostic_11302020_08:49 - Generated on 12/10/2020

Beechgrove Eiementary School

2020-21 Phase Three: Closing the Achievement Gap Diagnostic

The Closing the Achievement Gap Report is required by KRS 158.649, which requires
the school-based decision making council, or the principal if no council exists to set the
school's targets for eliminating any achievernent gap. The targets should be
established with input from parents, faculty, and staff and submitted to the
superintendent for consideration and the local board of education for adoption.

in addition to being a legal mandate, the Closing the Achievement Gap Reportis also a
vital component of the continuous improvement process. The report is designed to
underscore a school's trend data (i.e. two-year window) relating to its individual gap
groups. Upon completion of the Closing the Achievement Gap Report, schools will
have already engaged in a significant piece of school improvement work by
intentionally focusing on the gaps that exist among its underserved student
populations.
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i. Achievement Gap Group ldentification
Schools should use a vartety of measures and analysis to conduct its annual Closing the

Achievernent Gap Report pursuant to KRS 158.649.
. Complete the Achievernent Gap Group spreadsheet and attach it.

See attachment
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11. Achievement Gap Analysis

A Describe the school's climate and culture as they relate to its achievement gap
population.

Beechgrove services over 700 students in preschool through fifth grades. With
approximately 49% of the school's population receiving free and reduced lunch
benefits, Beechgrove gualifies as a school wide Title 1 school. Beechgrove has
approximately 28% students in the gap group and 17% students with disability with
an IEP. Beechgrove has approximately 15% of students who are identified as
homeless. The climate and culture of Beechgrove Elementary School is positive and
productive. Student basic needs are met and there is a “no excuse” expectation for
all learners. Teachers and staff take students where they are and move them to
their highest potential. Parents are supportive as are community agencies and
organizations. We have excellent attendance at our Born Learning monthly
academies where home and school come together to provide opportunity and
resources for families as they relate to education now and in the future.

B. Which achievement gaps has the school successfully closed? Use specific data
from the previous two academic years when analyzing trends.

Beechgrove's free and reduced numbers have ranged between 64% and 51% over
the past two years while our gap achievement scores have increased. Our free and
reduced students are performing within 3%-10% of all students in Reading, Math,
Social Studies, and On-demand Writing. Reading Grade 3 free/reduced students
scored at proficient/distinguished - 59.5% (Reading Grade 3 all students scored at
proficient/distinguished - 63.4%). On-Demand Writing free/reduced students scored
at proficient/distinguished - 6.6% (On-Demand Writing all students scored at
proficient/distinguished - 5.2%).

C. Based upon the analysis of the schoal's achievement gap data, identify the gap groups
and content areas where the school has shown improvement. Use specific data from
the previous two academic years when analyzing trends.

When comparing 3rd grade math gap students and all 3rd grader students there
was no significant difference with students who performed at proficient/
distinguished (less than 3%). When comparing on-demand writing gap students and
on-demand all students, there was no significant difference with students who
performed at proficient/distinguished (less than 5%).
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D. Based upon the analysis of the gap data, identify the gap groups and content areas
where the school has lacked progression or regressed. Use specific data from the
previous two academic years when analyzing trends.

The gap groups and content areas where Beechgrove have lacked progression or
regression is in Math Grade 4 students at proficient/distinguished ~ 39.2% {(Math
Grade 4 all students at proficient/distinguished - 48%). In Reading Grade 4 students
at proficient/distinguished - 37.8% (Reading Grade 4 ali students at proficient/
distinguished - 50.4%).

E. Describe the processes, practices and/or conditions that have prevented the school
from closing existing and persistent achievement gaps.

Our focus over the past several years has been o increase reading proficiency
school wide. Effective utilization of the MTSS process, personnel, resources,
intervention programs and materials have been put into place to increase our
reading scores school wide. More emphasis now needs to be on following that
same process for math and securing personnel, resources, intervention programs
and materials to increase math proficiency school wide. Co-teaching models need
to be implemented to fidelity and our master schedule tweaked to enable regular
education teachers and special education teachers to have common planning time.

E. Describe the process used to involve teachers, leaders, and other stakeholders in the
continuous improvement and planning process as it relates to closing the achievement
gap. List the names and roles of strategic partners involved.

Beechgrove's school improvement plan is reviewed and feedback solicited at our
SBDM, faculty, PLC, and Bruin Leadership Team meetings. Input is solicited
throughout the year from surveys and various committee work. Updates and
minutes from committee work and meetings are shared so that ali stakeholders
have input and are kept current with progress on goals. There is close collaboration
with district consultants and administration to ensure that essential support and
professional development is provided to all staff. SBDM meetings - Amy Carder,
Greg Wolking, Mike Jacks, Jeremy Dodd, lason Loreaux, Patrick Mulcahy, Peggy
Kreidenweis, Rebecca Bresser, and Katie Tekulve. PLC meetings - Mike Jacks, Jeremy
Dodd, jason Loreaux, and teachers.

G. Describe in detail the school's professional development plan related to its
achievement gaps.

(Note: School-based decision making councils, or principals in schools where no council exists,
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are required by KRS 158.649(8) to submit revisions to the school improvement plan describing
the use of professional development funds to reduce achievement gaps for review and
approval by the superintendent. Superintendents shalf report, pursuant to KRS 158.649(9), to
the local school board and Commissioner of Education schools failing to meet targets 1o
reduce the gap in student achievement for any student group two years in a row, and
improvement plans for those schools will be subject to review and approval by KDE.)

Teachers will participate in professional development in the area of aligning
standards to assessment and core math instruction, use of MAP, common
assessments, and weekly assessments to set goals, best practice co-teaching math
methods, and differentiated math activities and strategies. Master schedules
changes will be made reflecting 90 minute core math and additional RTt time.
Beechgrove's Professional Development plan was approved by Dr. Webb,
superintendent in May 2020. Extended School Services will include summer
learning program will focus on math fact fluency, operations, and problem solving.
Extended School Services were approved by Dr. Webb, superintendent in April 2020.
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il Planning the Work

_ List all measurable goals for each identified gap population and content area for the
current school year. This percentage should be based on trend data identified in Section
I and based on data such as universal screeners, classroom data, ACT, and Response to
Intervention (RT1). Content areas should never be combined into a single goal (i.e.,
Combined reading and math should always be separated into two goals - one for reading
and one for math - in order to explicitly focus on strategies and activities tailored to the

goal).

Beachgrove Elementary School will increase the percentage of special education
students who are proficient/distinguished in reading from 48.4% in 2019 to 76.6%
by October 1, 2023. By 2021, Beechgrove Elementary School will increase the
percentage of special education students who are proficient/distinguished in
reading from 48.4% to 55.4% in 2021 as measured by the school report card
proficiency data. Beechgrove Elementary School will increase the percentage of
special education students who are proficient/distinguished in math from 48.4% in
2019 to 76.6% by October 1, 2023. By 2021, Beechgrove Elementary School will
increase the percentage of special education students who are proficient/
distinguished in math from 48.4% to 55.4% in 2021 as measured by the school
report card proficiency data.

Step 1: Download the Closing the Achievement Gap Summary spreadsheet.
Step 2: Complete your findings and answers.
Step 3: Upload the Completed Closing the Achievement Gap Plan Summary spreadsheet.

See attachment
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ent

Attachment Name Pescription Associated Hem(s)
December 2020 Beechgrove Gap Group .
December 2020 Beechgrove
Gap Group
@ December 2020 Beechgrove Measurable Gap |
December 2020 Beechgrove Goal
Measurable Gap Goal
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Gap Group/Total number of students

Percentage of Total School Population

African American 38 5.1
Hispanic 56 7.6
Two or More Races 46 6.2
Asian 4 0.5
English Learners 432 58
Free/Reduced 423 57.7
Students with Disabilities 133 18.1
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2020-21 Phase One: Continuous Improvement Diagnostic for
Schools

. The Comprehensive School improvement Plan or T5IP s defined as a plan
developed by the school council, or successor, and charter schools with the input of parents,
foculty, and stoff, based on o review of refevant data that includes targets, strategies, activilies,
and a time schedule to support student achievement and student growth, and to eliminate
gaps among groups of students.

The comprehensive school and district improvement plan process is cutlined in 703 KAR
5:225. The requirements included in the administrative regulation are key components of
the continuous improvement process in Kentucky and ultimately fulfillment of school,
district, and state goals under the Kentucky State Plan as required by the Every Student
Succeeds Act (ESSA).

While the regulation outlines a timeline for compliance purposes, the plan itseif is a
strategic and proven approach to improve processes and to ensure students achieve. The
timeline for the school's 2020-21 diagnostics is as follows:

Phase One: August 1 - October |
« Continuous Improvement Diagnostic for Schools

Phase Two: October 1 - November 1
. The Needs Assessment for Schools

« School Assurances

» School Safety Report

Phase Three: November 1 - January 1

- Comprehensive School Improvement Plan

» Executive Summary for Schools

- Closing the Achievement Gap Diagnostic for Schools
s Professional Development Plan for 5chools

Phase Four: January 1 - December 31
« Progress Monitoring

As principal of the school, | hereby commit to implementing continuous improvement
processes with fidelity to support student achievement and student growth ond to

eliminate achievement gaps among groups of students.

Please enter your name and date below to certify.

QQQNB& Page 3of 4
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Understanding Continuous Improverment: The Needs Assessment

in ite most basic form, continuous improvement i about understanding the current state and
formulating a plan to move to the desired state. The comprehensive needs assessment isa
culmination of an extensive review of multiple sources of data collected over a period of time (e.g.
2.3 years). It is to be conducted annually as an essential part of the continuous improverment
process and precedes ihe development of strategic goals (i.e. desired state).

The needs assessment requires synthesis and analysis of muitiple sources of data and should
reach conclusions about the current state of the school, as well as the processes, practices and
conditions that contributed to that state.

The needs assessment provides the framework for alt schools to clearly and honestly identify
their most critical areas for improvement that will be addressed later in the planning process
through the development of goals, objectives, strategies and activities, 703 KAR 2:225 reguires, as
part of continuous improvement planning for schools, each school complete the needs
assessment between October 1 and November 1 of each year and include: (1) a description of the
data reviewed and the process used to develop the needs assessiment: {2) a review of the
previous plan and its implementation to inform development of the new plan; and, (3) perception
data gathered from the adrninistration of a valid and reliable measure of teaching and learning
conditions. Further, as required by Saction 1114 of the Every Student Succeeds Act (ESSA), Title |
schools implementing a schoolwide program must base their Title | program on a comprehensive
needs assessment.
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Protocol

 Clearly detail the process used for reviewing, analyzing and applying data results.
include names of school councils, leadership teams and stakeholder groups involved.
How frequently does this planning team rneet and how are these meetings documented?

Our school's data analysis is a recursive process and is not defined by one event.
Fach week in grade level PLC's, weekly assessment data and/or common
assessment data is reviewed by content and then triangulated with MAP data, This
year, we have developed a new Caywood Data Dashboard that captures each grade
levels’ proficiency data by content area (Reading and Math), and by GAP group
including Special Education and EL students. Utilizing this dashboard will allow for a
quick glance analysis of where we are in each content area and grade level as well
as GAP groups as we move towards proficiency for ali students n the areas of
reading and math, At our monthly Curriculum and instruction meetings at the
district level, data is reviewed in context with other schools as it relates to MAF,
KPREP. social emotional tearning presented from the District Data Dashboard. The
data from this larger context is shared with our Administrative team, teachers at
PLC meetings, as well as at our regular monthly SBDM meetings. Our Teacher
Leadership team meets at least one time monthly with a representative from each
grade level, special area, and special education. This team analyzes current data and
provides teacher input on instruction, curriculum resources, social emotional
learning, discipline data, and any data that may impact student achievement, safety
and culture. This team is responsible for communicating back to their grade level
team concerns, issues, instructional decisions and important information shared at
these meetings. Recormmendations from this group may be given to SBDM Council.
This year, we revised our Committee Policy, removing our standing committees. We
now have ad-hoc committees that are developed based on needs presented by the
Teacher Leaership committe and SBDM council. In addition, ocur Admin (MTSS-
Multi-Tiered System of Support) meets every Monday to reivew current student data
in the areas of academics, attendance, behavior referrals and social-emotional
needs of students including chronic attendance concerns. The MTSS team is
comprised of Principal, Assistant Principal, Counselor, FRC, School Psychologist,
District RBTL and KTP social worker. The MTSS team meets every 8-10 weeks to
review Tier |l intervention data, as well as every 6-8 weeks to review Tier i
intervention data in the areas of Reading, Math, Behavior, Mental Health and
written expression. Progress data is analyzed by this team and then
recommendations are discussed with teachers at PLC meetings to determine next
steps and identify students who are making insufficient progress. Letters are sent to
parents when Tier |l or Tier il interventions are started or discontinued based on

@Gﬁﬁi@" Page 5 of 13
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progress data. Our special education team also meets weekly to analize proficiency
data and IEP data to monitor those students who receive specially designed
instruction. Meeting minutes and decisions are documented and are housed in a
specific Special Ed Team Google drive and shared with district special education
consultants. Parent stakhoiders receive individualized reports on their child's
progress data as it relates to acadernics through KPREP, MAP, mid-terms, report
cards and specific progress monitoring reports regarding intervention data.
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Current State

. Plainly state the current condition using precise numbers and percentages as revealed
by past, current and multiple sources of data. These should be based solely on data
outcomes. Cite the source of data used.

Example of Current Academic State:

Thirty-four percent (34%) of students in the achieverment gap scored proficient on KPREP
Reading.

-From 2018 to 2020, the school saw an 11% increase in novice scoves in reading among
students in the achievernent gap.

-Fifty-four percent (54%) of our students scored proficient in math compared to the state
average of 57%.

Exaraple of Non-Academic Current State:

Teacher Attendance: Teacher attendance rate was 84% for the 2019-20 school year - a
decrease from 92% in 2017-18.

“The number of behavior referrals increased from 204 in 2018-19 to 288 in 2019-20,
-Survey results and perception data indicated 62% of the school's teachers received
adequate professional development.

Eourteen Percent (14%) of students in the achievement gap of students with
disabilities scored at or above the 50th percentile on MAP in the winter of 2020 as
compared to sixty-one percent (67 %) of ALL students in the area of reading. This
was a decline of 8.79% from Fall MAP 2019 for students with disabilities in the area
of reading. -~Twenty Eight(28%) of students in the achievemnent gap of students with
disabilities scored proficient on KPREP Reading as compared to 58.56% of ALL
students on KPREP in the Spring of 2019 -Thirty-four percent (34%) of students in
the achievement gap of students with disabiities scored at or above 50th percentle
in Math on Winter MAP of 2020 as compared to ALL students who scored 62% at or
above the 50th percentile. This was a seven and half percent (7.5%) increase from
the FALL of 2019 MAP scores. -Sixty-Nine percent (69%) of third grade students
scored at or above 50th percentile on MAP Reading in the Winter of 2020. This was
a twelve and a half (12.5%) increase from Fall Reading MAP of 2019. -From Winter of
2019 to the Winter of 2020, Caywood saw an increase of 4.62% in the number of
students scoring at or above the 50th percentile on MAP reading from 58.32% to
62.94%. -For our EL population, the state goal set for Caywood for proficient and
above students was 31.8%. Our actual score of 46.3% proficient and above students
far exceeded that goal by 14.5%. Non-Academic: - Impact Kentucky Working

Gggﬂlm Page 7 of 13
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learning climate of the schoot as favorable compared to 62% in the state. -impact
Kentucky Working Conditions Survey data indicated 31% of respondents perceive
the school leadership as effective. -5chool Climate and Safety Perception Data
indicated that 94% of students believe that adults in the school make sure all
students get what they need o be successful. -School Climate and Safety
Perception Data indicated that 96.9% of all students at Caywood feel safe at school.
The number of behavior referrals decreased from 176 referrals in 2018-19 (August
through February) to 165 referrals in 2019-20 (August through February).
Attendance data from the 2019-20 school year from August through February was
95.86% as compared to an average of 96.41% in 201 8-16 for the same period,
August through February.
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Priorities/Concarns

_Clearly and concisely identify areas of weakness using precise numbers and
percentages.
NOTE: These priorities will be thoroughly addressed in the Comprehensive School
improvement Plan (CSIP) diagnostic and template.

Exarmple: Sixty-eight (68%) of students in the achievernent gap scored below proficiency
on the KPREP test in reading as opposed to just 12% of non-gap learners,

_Fourteen Percent {14%) of students in the achievement gap of students with
disabilities scored at or above the 50th percentile on MAP in the winter of 2020 as
compared to sixty one percent (61%) of ALL students in the area of reading. This
was a decline of 8.79% from Fall MAP 2019 for student with disabilities in the area
of reading. -Twenty-Eight percent of students in the achievement gap of students
with disabilities scrored proficient on KPREP Reading as compared to 58.56% of ALL
students on KPREP in the Spring of 2019. -5ixty two (62.94%) of students scored at
or above the 50th percentile on Reading MAP in the winter of 2020. -Non-Academic-
Impact working Conditions Survey data indicated 34% of respondents perceive the
overall social and learning climate of the school as favorable compared to 62% in
the state. -Impact Working Conditions Survey data indicated 31% of respondents
perceive the school leadership as effective compared to 66% in the state.

GoOgnia Page 9 of 13



20720-21 Phase Two: The Needs Assessment for Schools - 2020-21 Phase Two: The Needs Assessrnent for Schools_10122020_16:37 -
Generated on 12/11/2020

James & Caywood Elementary School

Trends

. Analyzing data trends from the previous two acadernic years, which acadernic, cuitural
and behavioral measures rerain significant areas for improvernent?

STwenty-Four (24.64%) of students in the achievement gap of students with
disahbiiities scored at or above the 50th percentile on MAP in the winter of 2019 1in
the area of reading. In the winter of 2020, 13.79% of students in the achievement
gap of students with disabilities scored at or above the 50th percentile on MAP in
the area of reading showing a significant decline of 10.85% from 2019 to 2020.
-Fifty-Seven (57.5%) of students scored P/D in the area of reading on KPREP in the
2017-18 school year which was below the district average of 63.9%. in the 2018-19
school year, 58.6% of students scored P/D in the area of reading still remaining
below the district average of 63.2%. -According to school report card data, Caywood
had 94 behavior events in 2018-19 as compared to 117 behavior events in 2019-20
for an increase of 23 events.
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potential Source of Problem

_Which processes, practices or conditions will the school focus its resources and efforts
upon in order to produce the desired changes? Note that all processes, practices and
conditions can be linked to the six Key Core Work Processes outlined below:

KCWP 1: Design and Deploy Standards

KOWP 2: Design and Deliver Instruction

KCWP 3: Design and Deliver Assessment Literacy

KCWP 4: Review, Analyze and Apply Data

KCWP 5: Design, Align and Deliver SUpport

KCWP 6: Establishing Learning Culture and Environment

1)KCWP 3: Design and Deliver Assessment Literacy- Continue Focus on
implementation and refinement of Weekly Assessments in Reading aligned to grade
level standards in order to adjust and improve instruction. 2)KCWP 4: Review,
Analyze and Apply Data- Review weekly assessments and IEP goal data for students
in the disabilty gap of special education during weekly PLC Meetings. 3)KCWP: 5
Design, Align and Deliver Support- Continue to refine our MTSS process and deliver
appropriate interventions that match skill deficits and use intervention data to
adjust instruction for individual students. 4)KCWP 6: Establishing Learning Culture
and Environment- Work to build trust between staff and school leadership as well
as to improve positive learning culture through staff recognition, and being
responsive to teacher feedback.

@@Qn!m Page 11 of 13
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Strengths/Leverages

. Plainly state, using precise numbers and percentages revealed by current data, the
strengths and leverages of the school.

Example: Graduation rate has increased from 67% the last five years to its current rate of
98%.

Sixty-Nine percent (69%} of third grade students scored at or above 50th percentile
on MAP Reading in the Winter of 2020. This was a twelve and a half (12.5%) increase
from Fall Reading MAP of 2019 and was above the district average of 65.81%.
Thirty-four percent (34%) of students in the achievement gap of students with
disabiities scored at or above 50th percentle in Math on Winter MAP of 2020 as
compared to ALL students who scored 62% at or above the 50th percentile. This
was a seven and half percent (7.5%) increase from the FALL of 2019 MAP scores.
-Sixty-Two (62.17%) of ALL students scored at or above 50th percentile in Math on
Winter MAP of 2020 as compared to 60.23% in the Fall of 2019. This was an increase
of 1.94%. -For our EL population, the state goal set for Caywoad for proficient and
above students was 31.8%. Our actual score of 46.3% proficient and above students
far exceeded that goal by 14.5%. -School Climate and Safety Perception Data
indicated that 94% of students believe that adults in the school make sure all
students get what they need to be successful. -School Climate and Safety
Perception Data indicated that 96.9% of all students at Caywood feel safe at school,
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Assurances are a required corponent of the improvernent pianning process {703 KAR 5:225). Please read each assurance carefully and

indicate whether your school complies
clarify your response, space for comm

by selecting the appropriate response {Yes, No or N/A). If you wish to provide further information or
ents is provided. Comments are opficnal. You may upload any supporting documentation as needed.
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James A Caywood Etementary School

1. The KDE focuses on promoting equitable access to effective educators for all students, inciuding minotity
students, those experiencing poverty, English learners and students with disabilities. Therefore, ali districts and
schools are charged wilth ensuring equitable access to experienced and effective educators. The Every Student
Succeeds Act (ESSA) requires each school to report data regarding ineffective teachers. An ineffective teacher
receives a summative effectiveness rating of “ineffective” as datermined through the local performance
evaluation system that meets the requirement established by KRS 156.657. An ineffective teacher consistently
fails to meet expeciations as determined by a trained evaluator, in competencies identified as the performance
criteria in the Kentucky Framework for Teaching.

Due to the passage of Senate Bill 1 (2017), the measure and method for collecting teacher and jeader
effectiveness data was adjusted to fulfill the state law regarding district reporting and data collection. Number of
students taught by ineffective teachers is self-reported by each school, i aggregate, by subpopulation. Names of
ineffective teachers are not provided/coliected.

Responses to this assurance will be collected in the Kentucky Equitable Access to Effective Educators Survey.
Responses to each survey guestion shouid be based on data from the 2019-20 school year. This survey collects
data on ineffective teachers only. Data on inexperienced and out-of-field teachers is collected using the EPSB
identification number provided in Infinite Campus. Please be sure all teachers have an EPSB number on file.

Once you have compieted the survey, return to the 2020-21 Phase Two: School Assurances diagnostic to certify
that your school has completed the survey and to complete the remaining assurances on the diagnostic.

| certify this school has accurately completed the Kentucky Equitable Access {o Effective Educators
Survey by opening the survey link, entering ali requested information, and submitting the completed
survey as directed. | also certify that all certified staff members have an EPS8 number entered in Infinite

Campus.
@ Yes
No
OC  N/A
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James A Caywood Elernentary School

2 If the school is implementing a schoolwide program, the school developed a comprehensive plan during a 1-
year period or gualifies for an exception under Section 1114(b)(1) of the Every Student Succeeds Acl (ESSA).

@  Yes
MNo
O N/A

3. If the school is implementing a schooiwide program, the school developed a comprehensive plan with the
involvement of parents and other members of the community to ke served as well as individuals who will carry
oul such plan (e.g. teachers, adminisirators, classified staff, efc.) as required by Section 1114(b)(2) of ESSA.

@ Yes
O No
O NA

4. If the school is implementing a schoolwide program, the school developed a comprehensive plan that will
remain in effect for the duration of the school's participation under Titie |, Part A of ESSA as required by Section
1114(b)}3) of ESSA.

@ Yes
G No
O NA

5. If the school is implementing a schoolwide program, the school developed a comprehensive plan that is
available to district leadership, parents, and the public and in an understandable and uniform format as required
by Section 1114(b){4) of ESSA.

& Yes
No
O N/A

6. If the school is implementing a schoolwide program, the school developed a comprehensive plan that, to the
extent appropriate and applicable, coordinates with other federal, state, and local programs, including but not
limited to the implementation of improvement activities in schools identified for comprehensive or targeted
support and improverment, as required by Section 1114(b}(5) of ESSA.

@ Yes
No
o NA

7. If the school is implementing a schoolwide program, the school developed a comprehensive plan that is based
on a comprehensive needs assessment, which included a review of academic achievement data, and includes,
among other items, a description of the strategies the school will implement to address school needs as required
by Section 1114(b)(6) of ESSA. The comprehensive needs assessment was developed with the participation of
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James A Caywood Elementary Schaool

individuais who will carry out the schoolwide program plan, and the school documents how it conducted the
needs assessment, the results it obtained, and the conclusions it drew from those resulis, as required by 34
Code of Federal Regulations (CFR) 200.26.

@ Yes
NO
C N/A

8. If the school is implementing a schoolwide program, the school developed, pursuant to Section 1114(b){(7}, a
comprehensive pian that includes a description of the strategies fo be implemented to address school needs,
including how such strategies: (1) provide opportunities for ail children; (2) use methods and instructional
strategies that strengthen the academic program in the school, increase learning time, and provide an enriched
and accelerated curriculum; and, (3) address the needs of all children through, for example, the following
activities: school-based mental health programs; a tiered model to prevent and address behavioral prablems;
professional development to improve instruction and use of data from academic assessments, and to recruit and
retain effective teachers: andfor, strategies for assisting preschool children transition to local elementary school

programs.

% Yes
No

O N/A

9. The school regularly monitors the implementation and results achieved by the schoolwide program, using data
from the State's annual assessments and other indicators of academic achievement. The school determines
whether the schoolwide program has been effective in increasing the achievement of students in meeting the
challenging State academic standards, particuiarly for those students who had been furthest from achieving the
standards. The school revises the plan as necessary based on student needs and on the results of the regular
monitoring, to ensure continuous improvement of students in the schoolwide program and to ensure that all
students are provided opportunities to meet the challenging State academic standards, as required by Section
1114 (b)(3) of ESSA and 34 CFR 200.26.

& Yes
No
O N/A
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James A Caywood Elerenlary School

10. If the school is implerenting a targeted assistance school program, participating students are identified in
accordance with Section 1115(c) and on the basis of multiple, educationaily related, objeciive criteria.

O Yes
No
& piA

11. ¥ the school is implementing a targeted assistance school program, the schooi serves participating siudents
using resources under Title |, Part of ESSA to meet challenging state academic standards as required by Section

1115(b}2)(A) of ESSA.
O Yes
No
& NIA

12. i the schoal is implementing a targeted assistance school prograrm, the school serves, pursuant to Section
1115(b)(2)(B) of ESSA, participating students using methods and instructional strategies fo strengthen the
academic program of the school, which may include, for example, expanded learning time, summaer programs,
and/or a tiered model to prevent and address behavioral problems.

O Yes
O No
& NIA

13. If the school is implementing a targeted assistance school program, the school serves participaling students
by coordinating with and supporting the regular educational program as required by Section 1115(b)}(2)(C) of

ESSA.
O Yes
O  No
@ NIA

14. If the school is implementing a targeted assistance school program, the school serves participating students
by providing professional development to, for example, teachers, administrators, classified staff, and/or other
school personnel who work with participating students as required by Section 1115(b}2)(D) of ESSA.

O Yes
O  No
e QN/A

15. If the school is implementing a targeted assistance school program, the school serves, pursuant to Section
1115(b)(2)(E) of ESSA, participating students by implementing strategies to increase the involvement of parents
of participating students in accordance with Section 1116 of ESSA.
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James A Caywood Elemeniary School

O Yes
O No
& hNIA

16. If the school is implementing a targeted assistance school program, the school serves patiicipating students,
to the extent appropriate and applicable, by coordinaling with other federal, state, and local programs, including
but not limited to the implementation of impravement activities in schools identified for comprehensive or targeted

support and improvement, as required by Section 1115(b}(2)(F) of ESSA.

O Yes
No
®  NA

17 If the schoal is implementing a targeted assistance schoot prograim, the school serves participating siudents
by reviewing the progress of participating students on an ongoing basis and revising the targeted assistance
program, if necessary, to provide additional assistance to meet challenging state academic standards as required

by Section 1115(b)}2)(G) of ESSA.

O Yes
O  No
@ N/A
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James A Caywond Elementary School

18. If identified for targeted support and improvement, including additional targeted support and improvement,

of ESSA. the school developed and implemented a plan to improve student

pursuant to Section 1111(d)(2)
a against long-

outcomes that, among other items, was informed by alt indicators, including student performanc
terrm goals; included evidence-based interventions; and, approved by local leadership, For reference, “evidence-

based” is defined in ESSA Section 8101(21).

O Yes
fNo
@ NIA

19 I identified for additional targeted support and improvement pursuant to Section 1111(d)(2)(C), the school
developed and implemented a plan to improve student outcomes that also identified resource inequities o be

addressed through implementation of such plan.

O Yes
No
& NiA
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James A Caywood Elementary School

20. The school provides professional development for staff that is in accordance with the purpose of Title 1 of
ESSA; addresses the needs of all students; and, sfrives {o ensure all students are college, career and transition
ready as intended by Section 2103 of ESSA, which governs the local use of Title il funding.

& Yes
C  No
O N/A

21. The school ensures that the use of federal funding, including expenditures for certified or classified positions
(e.g. counselors, nurses, media specialists, etc.}, is reasonable and necessary in compliance with 2 CFR
200.403 and 200.405.

®  Yas
No
C  N/A

99 The school ensures that all teachers and paraprofessionals working in a program supported with Title |, Part
A funding meet applicable state requirements as required by Section 1111(g)(2)(J) of ESSA.

@ Yes
No
o N/A

23 The school distributes to parents and family members of participating children, or all children in a schoolwide
program, a wriiten parent and family engagement policy, which is agreed on by such parents, that describes the
means for carrying out the requirements of ESSA Section 1116 (c) through (f). The school makes the policy
available to the tocal community and updates it periodically to meet the changing needs of parents and the
school. For reference. Section 1116(b) of ESSA allows existing parent and family engagement policies the
school may have in place to be amended to meet the requirements under Title 1, Part A.

@ Yes
No
C  N/A

24. The school corivenes an annual meeting, at a convenient time, to which all parents of participating children,
or all children in a schoolwide program, are invited and encouraged to attend, to inform parents of their school's
participation in Title |, Part A and to explain the requirements of Title |, Part A, and the right of the parents to be
involved, as required under Section 1116(c)(1).

® Yes
No
O N/A
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James A Caywood Elementary School

95 The school offers a flexible number of meetings to parents, such as meetings in the morning or evening, and
may provide, with funds provided under this part, transportation, child care, or home visits, as such services
relate to parental involvement (ESSA Section TH16(cH2).

® Yes
No
O N/A

26. The school involves parents, in an organized, ongoing, and timely way, in the planning, review, and
improvement of programs under Title 1, including the planning, review, and improvement of the school parent and
family engagement policy and the joint development of the schootwide program plan undersection 1114{b},
except that if a school has in place a process for involving parents in the joint planning and design of the schoal's
programs, the school may use that process, if such process inciudes an adequate representation of parents of
participating chitdren (ESSA Section 1116 {c)3)).

® Yes
No
O N/A

27. The school provides parents of participating children, or all children in a schoolwide prograrm-—

A. timely information about programs under Title i;

B. a description and explanation of the curriculum in use al the school, the forms of academic assessment used
to measure student progress, and the achievement levels of the challenging State academic standards; and

C. if requested by parents, opportunities for regular meetings to formulate suggestions and to participate, as
appropriate, in decisions relating to the aducation of their children, and respond to any such suggestions as soon
as practicably possible {(ESSA Section 1116 {c)(4)).

@ Yes
No
C  N/A

28. If the schoolwide program plan under section 1114{b} is not satisfactory to the parents of participating
children, the school submits any parent comments on the plan when the school makes the plan available to the
local educational agency.

® Yes
No
O N/A

29. The school jointly develops with parents for all children served under this part a school-parent compact that
outlines how parents, the entire school staff, and students will share the responsibility for improved student
academic achievement and the means by which the school and parents will build and develop a partnership o
help children achieve the State's high standards. The compact meeis the requirements outlined in ESSA 1116(d)
(1-2).
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James A Caywood Elemeniary School

® Yes
G No
O NIA

30. The school provides assistance to parents of children served by the schaol in understanding such topics as
the challenging State academic slandards, State and local acadermic assessments, the requirements of Title 1,

and how to monitor & child's progress and work with educators to improve the achievement of their children, as
required by ESSA Section 1116(e)(1).

& Yeu
No
O N/A

31. The school provides materials and training to help parents to work with their children o improve their
children’s achievement, such as literacy training and using technology (including education about the harms of
copyright piracy), as appropriate, to foster parental involvement, as required in ESSA Section 1116(e)(2).

@ Yes
No
C N/A

32 The school educates teachers, speciatized instructional support personnel, principals, and other school
leaders, and other staff, with the assistance of parents, in the value and utility of contributions of parents, and in
how to reach out to, communicate with, and work with parents as equal partners, implement and coordinate
parent programs, and build ties between parents and the school, as required in ESSA Section 1116(e)(3).

@ Yes
No
O NIA

33, To the extent feasible and appropriate, the school coordinates and integrates parent involvement programs
and activities with other Federal, State, and local programs, including public preschool programs, and conducts
other activities, such as parent resource centers, that encourage and support parents in more fully participating in
the education of their chiidren (ESSA Section 1116(e)(4)).

@ Yes
No
O  N/A

34. The school ensures that information related to school and parent programs, meetings, and other activities is
sent to the parents of participating children, or all children in a schoolwide program, in a format and, to the extent
practicable, in a language the parents can understand, as required in ESSA Section 1116(e)(5).

@ Yes
O No

P | | g
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O N/A

35. T the extent practicable, the school provides opportunities for the informed participation of parents and
family members (inciuding parents and family members who have limited English proficiency, parents and family
members with disabilities, and parents and family members of migratory children), including providing information
and school reports required under section 1111 in a format and, to the extent practicable, in a language parenis
understand (ESSA Section 1116(f)).

®  Yes
No
O N/A
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James A Caywood Elementary School
Kimberiy Mott
3300 Turkeyfoot Rd
Edgewood, Keniucky, 41017
United States of America

Last Modified: 10/13/2020
Status: Locked
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James A Caywoed Elementary School

Pursuant to KRS 158 162, the local board of education shail require the school council or, if none exists, the principal in sach school to
adopt an emergency plan that must be utilized in cass of fire, severe weather, earthquake, or a building lockdown and that: establishes
evacuation routes: identifies the best available severe weather zones; develops earthquake prolocels for students; and, develops and
adheres to practices controlling access to the schoal building. The emergency plan shall he annually reviewed by the council, principal, and
first respaonders and revised as needed.

In addition to the emergency plan requirements in KRS 158,162, KRS 158.164 requires the local board of education to direct the school
council or, if none exists, the principal in each school to establish procadures ta parform a building lockdown and o invite tocal law
enforcement to assist in astablishing lockdown procedures.

KRS 158182 also requires the emergency plan be discussed wilh all school staff prior to the first instructional day of the school year and
provided, along with a diagram of the facility, to appropriate first responders. Further, the principal in each schoal shall conduct, at a
minimurm, the following emergency response drilis within the first 30 instructional days of the school year and again during the month of
January: one severe weather drill, one earthquake drill, and one lockdown drill. In additior, required fire drills shall be conducted according
to administrative regulations promulgated by the Department of Housing, Buildings and Construction.
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James A Caywood Elementary School

1. Has the school council or, where applicable, principal adopted an emeargency plar in accordance with local
board policy and in compliance with the specifications in KRS 158.182(3)7

If the answer is “no”, please explain in the comment box. Please note that Senate Bill 1 (2019) amended KRS
158.162(3)(d) to require, for example, classroom doors remain closed and locked during instructional time as well
as classroom doors with windows be equipped with material to quickly cover the window during & building
lockdown. Schools are encouraged to comply with these changes as sooh as practicable but, if needed, have
until July 1, 2022 to fully implement. Accordingly, faflure to comply with KRS 158.162(3)(d}, as amended, should
not be reported herein until the 2022-2023 school year and beyond.

The School SBDM Council has a policy which outlines the Emergency Management Plan. ltis
operational policy 2.5 and was adopted by the school council on 9-25-13 and signed by
theprincipal. The current emergency plan is being reviewed by first responders,SRO, the school
safetyteam, as well as the district safety team and first responders in order 1o revise and make
changesaccording o Senate Bill | prior to the July 1, 2022 implementation date. The school and
districtsafety team meet monthly in order to plan, implement and refine emergency plans.

2 Has the school provided local first responders with a copy of the school's emergency plan along with a
diagram of the school as required by KRS 158.162(2)(0)7?

If the answer is “no”, please explain in the comment box.

yes

3. Has the school posted primary and secondary evacuation routes in each room by any doorway used for
evacuation as required by KRS 158.162(3)(a)?

if the answer is "no”, please explain in the comment box.

Yes

4. Has the school posted the location of severe weather safe zones in each room as required by KRS 158.162(3)
{b)?

If the answer is “no”, please explain in the comment box.

yes

5. Was the school's emergency plan reviewed following the end of the prior school year by the schoot council,
principal, and first responders and revised as needed as required by KRS 158.162(2){(c)?

Please provide the most recent date of review/revision of the school’s emergency plan in the district in the
comment box. If the answer is “no”, please explain in the comment box.

No, due to the Covid-19 pandemic school closure, we did not review the emergency plan following
the end of the prior school year.
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James A Caywood Elemeniary School

5. Did the principal discuss the emergency plan with all school staff prior i the first instructional day of the
current schoot year and appropriately document the time and date of such discussion as required by KRS
158.182(2)(d)?

Please provide the date the school completed this discussior in the comment box. If the answer (s "no”, please
explain in the comiient box.

Yes, the school level emergency plan, now utilized in Navigate Prepared and the requirements of
Senate Bill One as they relateto locked doors in classrooms during instructional time and covering
of classroom windows wasreviewed with staff as part of the Records Day requirements on August
18, 2020 between thehours of 8:30 and 11:30am.

7. During the first 30 instructicnal days of the current school year, did the principal conduct at least one severe
weather drill, one earthquake dril, and one jockdown drill as required by KRS 158.162(5)7

if the answer is “no”, please explain in the comment box.

yes

8. During the month of January during the prior school year, did the principal conduct at least one severe weather
drill, one earthquake drill, and one lockdown drill as required by KRS 158.162(5)7?

If the answer is “no”, please explain in the comment box.

yes

9. Over the immediately preceding twelve months, did each school within the district conduct fire drills in
accordance with administrative regulations promulgated by the Department of Housing, Buildings and

Construction as required by KRS 158.162(5)7

if all schools in the district did NOT meet the requirement, respond “no” and please explain further in the
comment box.

yes
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James A Caywood Elementary School

2020-21 Phase Three: Professional Development Plan for Schools
The purpose of this diagnostic is to support the school in designing and implementing a
professional development plan that aligns to the goals established in KRS 158.6451 and the local
needs assessiment. The hasis of the professicnal development plan aligns to 704 KAR 3:035,
which states the following:

Annual Professional Development Plan:

Section 2. Each local school and district shall develop a process to design a professional
development plan that meets the goals established in KRS 158.6451 and in the local needs
assessment. A school professional developrent plan shall be incorporated into the school
improvement plan and shall be made public prior to the implementation of the plan. The local
district professional development plan shall be incorporated into the district improvement plan
and posted to the local district Web site prior to the implementation of the plan.

Section 3. Each school and local district professional development plan shall contain the fellowing
elements:

1. A clear statement of the school or district mission

2. Evidence of representation of all persons affected by the professional development plan

3. A needs assessment analysis

4, Professional development objectives that are focused on the school or district mission, derived
from the needs assessment, and specify changes in educator practice needed to improve student
achievement; and

5. A process for evaluating impact on student learning and improving professional learning, using
evaluation results

1. What is the school's mission?

Caywood's mission statement is as follows: To help all children achieve in a
nurturing, safe, challenging environment where famiiies, staff and community work
together to ensure mutual respect and success. Our beliefs have been created
through the first letter of our school name which is COMETS. We believe in Creating
a nurturing and safe environment. We believe in: Opportunities to excel through
rigorous learning. We believe in: Mutual respect and acceptance of differences. We
believe in: Every child becoming a successful life-long learner. We believe in:
Teaching to achieve excellence. We believe in: Students, staff,families an community
working together.

2. The needs assessment provides the framework for all schools to clearly identify
their most critical areas for improvement that will be addressed in the planning process
through the development of goals, objectives, strategies and activities.
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Based on the most critical areas for improverment identified in the completed needs
assessment per 703 KAR 5:225 (3), what are the school's top two priorities for
nrofessional development that support continuous improvemeanty?

Our top two priorities for professional development that support continuous
improvement based on the needs assessement are in the area of reading for ALL
students as well as the area of reading for our students in the GAP group of
students with disabilities.

3 How do the identified top two priorities of professicnat development relate to
school goals?

Ongoing, continuous analysis of weekly formative assessment data, common
assessment data, MAP data and state testing data suports the need to focus
improvement efforts on increasing proficiency (mastery of standards) in Reading for
ALL students as well as for students with disabilities in order to obtain our school's
2020-21 trajectory goals. Our school goal is to increase overall proficiency in reading
from 58.56% to 62.7% for ALL students and to increase proficiency in reading for
students with disabiities from 28% to 35.2%.

4Aa. For the first priority need, what are the specific objectives for the professional
development aligned to the school goal(s)? Consider the long and short term changes
that need to occur in order to meet the goal.

Our first goal is to increase our percentage of {ALL) students socring proficient and
distinguished in reading from 58.56% in 2019 to 78.56% in 2023 as measured by
KPREP. To achieve this goal, we are implementing the following professional
learning activities: K-2 teachers attended two days of professional learning with
Smekens on developing early literacy stations to help with improving differentiated
instruction during Tier | Reading as well as RTI small group instruction. Lead
teachers in the area of reading across ali grade levels (K-3) participated in vertical
alignment collaboration to identify essential standards at each grade level. Veritcal
teams worked together to identify skills at each grade to ensure there were no gaps
in the curriculum. Teachers participated in job-embedded professional learning to
revisit and discuss veritical alignment work. Teachers meet monthly to review
weekly and common assessment data to determine instructional areas of focus and
revision. The administrative team conducts learning walks each month on 100% of
teachers to provide specific feedback on the quality cycle of instruction for
reinforcement and recommendations.

@Qgﬁgﬁ Page 4 of 8



5020-21 Phase Three: Professional Development Plan for Schools - 2020-21 Phase Three: Professional Development Plan for
Schools 11242020 15:04 - Generated on 12/09/2020

James A Caywood Etermentary School

The intended results will be increased proficiency levels in the area of reading for
ALL students as well as increased teacher efficacy with reading instruction.

dc. What will be the indicators of success? Consider the completed actions or markers
that need to occur that would indicate the goals and objectives have been achieved.

The indicatorsof success will include growth and increased proficiency levelsin
reading on weekly and common assesments as measured by the Caywood Data
Dashboard. Celebrations will occur twice monthly for growth, as well as hitting the
70% mark of students who are proficient or above (80%) on their weekly and
common assessments. Success will also be measured using the MAP assessment 3
times per year- Fall, Winter and 5pring and the state assessment (KPREP) taken

annually.

4d. Who is the targeted audience for the professional development?

Teachers and students

de. Who is impacted by this component of professional development? (students,
teachers, principals, district leaders, etc.)

students, teachers, principals

4f. What resources are needed to support the professional development? (staff, funding,
technology, materials, time, etc.)

Funding for Smekens Literacy Workshop, funding for vertical collaboration, funding
to provide rewards for twice monthly celebrations, time to analyze data and make
instructional adjustments.

4g. What ongoing supports will be provided for professional development
implementation? (coaching, professional learning communities, follow up, etc.)

PLC's will occur weekly to analze data and discuss student progress and mastery
towards standards. Additional coaching and support from district consultants will
occur to effectively utilize reading intervention data to make instructiona decisions.
Ongoing follow up with teachers will occur to give feedback on instruction in both
Tier | reading as well as Tier I and Tier i small group reading instruction.

QOQﬁIQ Page 5 of 8
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4h. How will the professional development be monitored for evidence of
implementation? Consider data (student work samples, grade-level assessments,
classroom observations, etc) that will be gathered, persons responsible and frequency of
data analysis.

Progress towards goals will be monitored using ongoing weekly formative
sesesements, common assessment data taken each trimester, MAP data taken 3
times per year, and state assessrment data taken annually.

53. For the second priority need, what are the specific objectives for the professional
development aligned to the school goal(s)? Consider the long and short term changes
fhat need to occur in order to meet the goal.

Our second priority need is in Reading for students with disabilities, Our goal is to
increase the percentage of students with disabilities scoring proficient or
distinguished in the area of reading from 28% in 2019 to 59% in 2023. To achieve
this goal, we are implementing the following professional learning activities: Job-
embedded professional learning during monthly special ed data digs where we
analze each student's data to determine progress towards IEP goals in reading as
well as progress towards proficiency using our Caywood Data Dashboard.
Adrministration and District special education consultants conduct learning walks
each month on 100% of Special Education teachers to provide feedback on
instruction for reinforcement and recommendations in reading in both the
collaborative and resource settings.

5h. What are the intended results? (student cutcomes, educator beliefs, practices, etc.)

The intended results are increased proficiency in reading for students with
disabilities and increased teacher efficacy with reading instruction in both
collaborative and resource settings.

5c What will be the indicators of success? Consider the completed actions or markers
that need to occur that would indicate the goals and objectives have heen achieved.

Indicators of success will include increased proficiency levels for Students with
disabilities on weekly and common assessments in the area of reading as measured
by the Caywood Data Dashboard: MAP assessment given 3 times per year and state
assessment (KPREP) annually.

5d. Who is the targeted audience for the professional development?

ﬁOQﬁ%ﬁ Page 6 of 8
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Teachers and students.

Se, Who is impacted by this component of professional development? (students,
teachers, principals, district leaders, etc)

Teachers, students, principals

5f What resources are needed to support the professional development? (staff, funding,
technology, materials, time, etc.)

Time to analyze data during menthy special education data digs.

5g. What ongoing supports will be provided for professional development
implementation? (coaching, professional learning communities, follow up, etc.)

Ongoing PLC meetings to analze progress towards IEP goals in reading as well as
proficiency goals in reading utilizing the Special Education Scoreboard and Caywod
Data Dashboard. Ongoing feedback and follow up with teachers to rnonitor
progress towards goals and provide targeted feedback on instruction in both
resource and collaborative settings.

5h. How will the professional development be monitored for evidence of
implementation? Consider data (student work samples, grade-level assessments,
classroom observations, etc.) that will be gathered, persons responsible and frequency of
data analysis.

Progress towards goal wili be measured using weekly formative assessment data,
common assessment data taken each trimester and MAP data taken 3 times per
year, as well as state assessment data taken annually.

6. Optional Extension: If your school has identified additional professional development
priorities that you would like to include, you may upload an attachment with the answers
to question 3 and a-h as seen in questions 4 and 5. If you do not wish to include an
optional extension, please list N/A in the space provided below.

N/A
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2020-21 Phase Three: Comprehensive School Improvement Plan
School improvement efforts are a collaborative process involving multiple
stakeholders. During the improvement planning process, leaders focus on priority
needs, funding, and closing achievement gaps between identified subgroups of
students. When implemented with fidelity, the Comprehensive School improvernent
Plan (CSIP) cultivates an environment that promotes student growth and achievement,

Goal: Long-term three to five-year targets based on the five (5) required school leve!
goals. Elementary/middle schools must have goals for proficiency, separate academic
indicator, achievement gap, growth, and transition readiness. High schools must have
goals for proficiency, separate academic indicator, achievement gap, graduation rate,
and transition readiness. Long-term targets should be informed by The Needs
Assessment for Schools.

Objective: Short-term target to be attained by the end of the current academic year.
There can be multiple objectives for each goal.

Strategy: An approach to systematically address the process, practice, or condition
that the school will focus its efforts upon in order to reach its goals or objectives.
There can be multiple strategies for each objective. The strategy can be based upon
Kentucky's six (6) Key Core Work Processes listed below or another established
improvement approach (i.e. Six Sigma, Shipley, Baldridge, etc.).

Activity: Actionable steps used to deploy the chosen strategy. There can be multiple
activities for each strategy.

Key Core Work Processes: A series of processes identified by the Kentucky
Department of Education that involve the majority of an organization's workforce and
relate to its core competencies. These are the factors that determine an organization's
success and help it prioritize areas for growth.

KCWP 1: Design and Deploy Standards

KCWP 2: Design_and Deliver Instruction

KCWP 3: Design and Deliver Assessment Literacy

KCWP 4: Review, Analyze and Appiy Data

KCWP 5: Design, Aligh and Deliver Support

KCWP 6: Establishing Learning Culture and Environment

Measure of Success: Criteria that shows the impact of the work. The measures may
be quantitative or qualitative but are observable in some way.

G@Qn‘g Page 3 of 5
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Progress Monitoring: Process used Lo assess the implementation of the plan, the rate
of improvement, and the effectiveness of the plan. Should include timelines and
responsible individuals,

Funding: Local, state, or federal funds/grants used to support (or needed to support)
the improvement initiative.

There are six (6) required district goals:
« Proficiency, separate academic indicator, achievernent gap closure, graduation rate,
growth, and transition readiness.

The required school goals include the following:

» For elementary/middle school, these include proficiency, separate academic
indicator, achievement gap, and, growth.

< For high school, these include proficiency, separate academic indicator, achievement
gap, graduation rate, and transition readiness.

. a. Develop your Strategic Goals using the Comprehensive School Improvement
Plan Template.
b. Upload your completed Comprehensive school Improvement Plan in the attachment
area below.

You may enter an optional narrative about your Comprehensive School
Improvement Plan below. If you do not have an optional narrative, enter N/A.
N/A

Q@Qﬁi@ Page 4 of 5
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Comprehensive School Improvement Plan (CSIP)

Rationale

School improvement efforts are a collaborative process involving multiple stakeholders. Through the improvement planning process, leaders focus
on priority needs, funding, and closing achievement gaps among identified subgroups of students. When implemented with fidelity, the
Comprehensive School Improvement Plan (CSIP) cultivates an environment that promotes student growth and achievement.

Operational Definitions

Goal: Long-term three to five year targets based on the required school level goals. Elementary/middle schools must have goals for proficiency, separate academic
indicator, achievement gap, and growth. High schools must have goals for proficiency, separate academic indicator, achievement gap, graduation rate, and
transition readiness. Long-term targets should be informed by The Needs Assessment for Schools.

Objective: Short-term target to be attained by the end of the current academic year. There can be multiple objectives for each goal.

Strategy: An approach to systematically address the process, practice, or condition that the school will focus its efforts upon in order to reach its goals or
objectives. There can be multiple strategies for each objective. The strategy can be based upon Kentucky's six (6) Key Core Work Processes listed below or another
established improvement approach (i.e. Six Sigma, Shipley, Baldridge, etc.).

Activity: Actionable steps used to deploy the chosen strategy. There can be multiple activities for each strategy.

Key Core Work Processes: A series of processes identified by the Kentucky Department of Education that involve the majority of an organization’s workforce and
relate to its core competencies. These are the factors that determine an organization’s success and help it prioritize areas for growth.

e KCWP 1: Design and Deploy Standards e KCWP 4: Review, Analyze and Apply Data

e KCWP 2: Design and Deliver Instruction e KCWP 5: Design, Align and Deliver Support

e KCWP 3: Design and Deliver Assessment e KCWP 6: Establishing Learning Culture and Environment
Literacy

Measure of Success: Criteria that shows the impact of the work. The measures may be quantitative or qualitative, but are observable in some way.

Progress Monitoring: Process used to assess the implementation of the plan, the rate of improvement, and the effectiveness of the plan. Should include timelines
and responsible individuals.

Funding: Local, state, or federal funds/grants used to support (or needed to support) the improvement initiative.

Requirements for Building an Improvement Plan
e There are six (6) required district goals: proficiency, separate academic indicator, achievement gap, graduation rate, growth, and transition
readiness.
e The required school goals include the following:
o For elementary/middle school, these include: proficiency, separate academic indicator, achievement gap, and, growth.
o For high school, these include: proficiency, separate academic indicator, achievement gap, graduation rate, and transition readiness.



Explanations/Directions

transi

Include short-
term targets
to be attained
by the end of
the current
academic
year. There
can be
multiple
objectives for
each goal.

,_

systematically
address the
process,

| practice, or

condition that
the school will
focus its efforts
upon in order to
reach its goals
or objectives.
There can be
multiple
strategies for
each objective.
The strategy can
be based upon
Kentucky’s six
(6) Key Core
Work Processes
listed above or

info

Include
actionable steps
used to deploy
the chosen
strategy. There
can be multiple
activities for
each strategy.

:zmn_ U.,\ The zmm.

List the criteria
that shows the
impact of the
work.

The measures may
be quantitative or
qualitative, but
are observable in
some way.

98 AdsE

Goal: Include long-term three to five year targets based on the required school level goals. Elementary/middle
schools must have goals for proficiency, separate academic indicator, achievement gap, and growth. High
schools must have goals for proficiency, separate academic indicator, achievement gap, graduation rate, and
tion readiness. Lon

Discuss the process
used to assess the
implementation of
the plan, the rate of
mB_u_,o<m3m3_ﬁ and
the effectiveness of
the plan. Should
include timelines
and responsible
individuals. Progress
monitoring ensures
that plans are being
revisited and an
opportunity to
determine whether
the plan is working.

List the
funding
source(s)
used to
support (or
needed to
support) the
improvement
initiative.




Goal: Include long-term three to five year targets based on the required school level goals. Elementary/middle
schools must have goals for proficiency, separate academic indicator, achievement gap, and growth. High
schools must have goals for proficiency, separate scademic indicator, achievement gap, graduation rate, and
transition readiness. Long-term targets should be informed by The Needs Assessment for Schools.

- L) - L L - ., . o 1 : * L} - L]
Objective Strategy Activities _,\_wmmcqm _o Progress Monitoring Funding
Success
another
established

improvement
approach (i.e.
Six Sigma,
Shipley,
Baldridge, etc.).

/

L . |

1: Proficiency Goal

Goal 1 (State your proficiency goal.):
Increase the number of proficient and distinguished students in the area of Reading from 58.56% in 2019 to 78.75% in 2024.

of reading from
58.56% in 2019 to
62.7% in 2021.

observations, formal and
informal observations,
classroom data/running
records, and standards
mastery checks.

assessments and common
assessments. Teachers will
review common
assessments monthly and
weekly assessments

Objective Strategy Activities Measure of Progress Monitoring Funding
Success
Objective 1 KCWP 2: Design and e Ensure monitoring Weekly Ongoing (Recursive) $1800 for
Increase the number | Deliver Instruction measures are in place to Assessments; progress monitoring of substitute
of proficient and support high fidelity in Common student data by teachers teachers so
distinguished teaching to the standards, | Assessments; using daily formative that teachers
students in the area by way of peer MAP Scores assessments; weekly can observe

Tier | Reading
instruction
with teachers
within our
school and




| Goal 1 (State your proficiency goal.):

Increase the number of proficient and distinguished stud

|

{intentional Focus on Tier | Quality
instructional Cycle ensuring that
all students produce products and
formative assessmerits are used to
determine adjustments in
instruction.)

alternating between
reading and math.
Monthly classroom learning
walks by Administration and
District Consultants focused
on the Quality Instruction
cycle and ensuring that
adjustments in instruction
are made based on student
products.

outside of
school it
deemed
appropriate
for
professional
growth.

1

|

f,
.
,
,

KCOWPR 4: Review,

Analyze and Apply

Data

KCWP 5: Design,
Align and Deliver
Support

e Develop a progress
monitoring system to
monitor standards mastery
for each student.

{implement and Refine Weekly
Assessments in Reading and Math.
Grade Level PLC’s will focus on
analysis of Weekly Assessments to
monitor proficiency of grade level
standards.)

Weekly
Assessments,
Common
Assessments

Monthly PLC's to review
and analyze student weekly
assessment data and
Common Assessment data
with teachers and
administrators. Review
Common Assessment Data
in District Data Dashboard
to analyze and compare
data in context.

S0

e Develop a clearly defined
rtl school/district-wide
process with applicable
checklist(s} and
documentation tools,
including such information
as service frequency,
intervention
programs/strategies,
SMART goal measurement,
and progress monitoring
checks.

District Data
Dashboard-
progress
monitoring tool
1o maoniter
individual
student
progress and
instructional
decisions based
on the
triangulaticn of

MTSS Team- 6 Week Data
reviews by teachers, Admin
Team, Counselor, Social
worker and Psychologist.
Student Support Requests
monitored weekly and
communication letters sent
to parents for entering and
exiting Tier il and Tier [l
interventions.

S0




Goal 1 (State your proficiency goal.):

d distinguished students in the area of Reading from 58.56% in 20191

o 78.75% in 2024,

increase the number of proficient an

Measl

Progress Monit

¢ Develop a protocol and
monitoring/documentation
tool for tiered intervention
movement considerations.
e Establish communication
protocols for
parents/guardians
regarding placement and
progress in intervention
support systems.

(Refine MTSS system to
provide regular 6-8 week
progress checks for students
in Tier (Il and 8-10 week
progress checks for students
participating in Tier II for
Reading)

intervention
data.

KCWP 6:

Establishing Learning
Culture and
Environment

s Ensure equitable access to
a meaningful and rigorous
academic curriculum that
is respectful to diverse
learners, helps to develop
their character, and helps
them to be successful.

(Implement Proficiency
Celebration Badges twice
monthly to recognize
grade levels who have
70% of students at
Proficiency{80% or
above] in Reading and
show growth from the
previous measure. Red
Caywood Comet Badges
will put on classroom

Weekly and
Cammon
Assessment
Data as
monitored with
Caywood
Proficiency Data
Dashboard.

Bi-weekly data checks of
student performance on
Weekly and Common
Assessment Data by Grade
Level using Caywood

Proficiency Data Dashboard.

S0




Goal 1 (State your proficiency goal.):

Increase the nurber of proficient and distinguished students |

doors to for showing
growth, and Blue Comet
Badges for hitting the 70%
mark or above. Grade
Level recognition will be
announced school wide on
Class Dojo to all
stakeholders including
families.}

KCWP &:
Establishing Learning
Culture and
Environment

e Adopta district/school-
wide system or initiative to
build character
development

» Ensure the effective
implementation and
monitoring of character
education practices

(Implementation of Second
Steps Curriculum for school
wide Behavior and Social
Emotional Learning;
Implementation of Why Try
Program for 374-5t graders
for Targeted Intervention
groups in Tier Il and Tier Hl
as well as for Students with
Disabilities in small group
resource specially designed
instruction.}

Discipline
Referrals; Tier i
and Tier Il
Behavior MTSS
data.

Weekly monitoring of
discipline referrals and Tier
it, Tier 1l Behavior data for
students in Tiered
intervention at Monday
Admin Team meeling
including Principal,
Assistant Principal,
Counselor, FRC, School
Psychologist and social
worker.

Grant Funding
from District
paid for
Training and
Materials of
both Why Try
and Second
Steps
Curriculums.
($12,000)




Goal 2 {State your separate academic indicator goal.):

increase the % of proficient and distinguished students in separate academic indicator from 50.2% in 2019 to 75.1% in 2024.

7 — e
Objective 1 KCWP: 1 Design and Ensure thatvertical | Formative Learning Walks- Feedback 51500 —most
increase the % of Deploy Standards: curriculum mapping | Assessment, from Admin Team and funding coming
proficient and Classroom Activities is occurring to Science Monthly | Consultants in STEAM from Project
distinguished students identify assessments Classroom and regular Lead the Way
in Science from 37.8% instructional gaps, classroom teachers during Grant

in 201910 42.6% in including planning Science Instruction
2021, for the introduction

of the standard,
development and
gradual release
phases, and arrival
at standards

|
o
, /

{implementation of STEAM
{project Lead the WAY
curriculum) as a special
' class-collaborative planning

with grade level teachers to
align curriculum at each
grade level)

KCWP: 3 Design and ¢ Ensure that Science Monthly | Weekly Formative S0
Deliver Assessment curricular delivery | Practice Assessments, Monthly KPREP
Literacy and assessment Assessments Aligned Assessments-analyze
measures provide aligned to KPREP | by grade level, and use to

for all pertinent results by grade | adjust instruction for

/ informationneeds | |avel and student | individual students.

for students. e
Create formative
and summative
assessments that
are aligned fo the
standards




{Implement Monthly
Science Practice
Assessments aligned to
KPREP }

KCWP: 2 Design and
Deliver Instruction

e Ensure that
vertical curriculum
mapping is
occurring to identify
instructional gaps,
including planning
for the introduction
of the standard,
development and
gradual release
phases, and arrival
at standards
mastery.

(Teachers from
each grade level
will participate in
District
Curriculum
Alignment for
Science in order (o
vertically plan and
map the science
curriculum, as well
as write cominon
assessments)

Science Monthly
Assessments

Learning Walks-Feedback
from Admin Team and
Consultants in regular
classroom teacher’s
classrooms during science
instruction

$0-District
paying for cost
of subs to align
curriculum and
write
assessments

Obiective 2

increase the % of
proficient and
distinguished students
in On-Demand Writing
from 52.1% in 2019 1o
56.9% in 2021.

L

—

| KCWP: 3 Design and

4 Deliver Assessment

Literacy

Monthly On-Demand
Writing Scrimmages-
Recognize and reward
students for Proficient
Writing and provide
feedback to students to
move towards proficiency.

On-Demand
Writing Student
Work Sampies

Monthly- Teachers and
Admin analyze student on-
demand pieces given during
school wide scrimmage and
determine overall areas of
strength and growth for each
grade level and identify
students that need further
instruction.




KCWP: 2 Design and
Deliver instruction

e Ensure teachers
determine the most
appropriate and
effective high yield
strategies to
implement in order
to ensure
congruency to the
intent of the
learning target

{K-5 Grade Level Lead
teachers participate in
smekens Writers Workshop
Training and provide
training in grade level PLC
teams in utilizing writer’s
workshop strategies.)

Formative
Assessment in
writing; on-
demand
scrimmage
student work
samples

Monthly PLC Data Analysis
and calibration

52,800




Goal 3 (State your achievement gap goal)
increase the percentage of students with disabi

lities scoring proficient or distinguished in the area of Reading from 28% in 2019 10 55%in 2024.

{Monthly Special Ed Data
Digs to analyze specific
student data towards
progress fowards
proficiency in Reading as
well as progress on IEP
goals. Monthly meeting
with regular education
teachers to analyze weekly
and commeon assessment

Obijective 1 KCWP-4 Review, implementation data | Common and Monthly review of Common
Increase the Analyze and apply teaming Weekly and Weekly Assessment
nercentage of data methodologies, Assessment Data | scores of individual students
students with including coliection Growth and [EP with disabilities in the area of
disabilities scoring and charting of datg, | Goal progress reading. Monthly monitoring
proficient or strengths and towards goals of individual students
distinguished in the obstacles to student progress towards IEP goals.
area of Reading from learning{using SWOT
28% in 2019 t0 41.8% analysis), creating of
in 2021, SMART goals for

improvement, and

development of a

methed of guality

assurance monitoring

data on Caywood

Proficiency Data

Dashboard)
KCWP-2 Design and ¢ Ensure Ongoing Weekly and Learning Walk Feedback; 50
Deliver instruction professicnal Common Lesson Plans

development in the Assessment
area of best




Goal 3 {State your achievement gap goal.)
Increase the percentage of students with disabilities scoring proficient or distinguishe

d in the area of Reading from 28% in 2019 to 59% in 2024.

oractice/high yield Data/IEP Goal
instructiona! Data
srrategies to aid in
curricular
adjustments when
students fail to meet
mastery.

(Targeted Professional
k Learning with Special
* £d Consultanis as
A needed for best
practices in reading
instruction- conduct
learning walks in both
resource and
collaborative settings
to provide specific
feedback to teachers.




Goal 4 {State your growth goal.):

KCWP 4. Review,
Analvze and Apply
Data

Objective 1
Increase % of
students showing
growth in Reading
on MAP from 72% in
Spring of 2019 to
74 8% in Spring of
2021,

increase % of students showing growth in Reading on MAP fro

¢ Develop a progress
monitoring system to
monitor standards mastery
for each student.

{Implement and Refine Weekly
Assessments in Reading and Math.
Grade Level PLC's will focus on
analysis of Weekly Assessments 10
measure proficiency of grade level
standards)

1 72% in the Spring of 2019 to 86% in Spring of 2024.

Weekly
Assessrments and
Common
Assessments/MAP
Data/Caywood
Proficiency Data
Dashboard

Monthly PLC's to review
and analyze student weekly
assessment data and
Common Assessment data
with teachers and
administrators. Review
Common Assessment Data
in District Data Dashboard
to analyze and compare
data in context. Triangulate
assessment data with MAP-
FALL, Winter and Spring.
Make adjustments in
instruction based on
weekly data to ensure
growth of every studentin
reaching grade ievel
proficiency standards.

KCWE 5: Design,
Align and Deliver
Support

e Develop a clearly defined
Rtl school/district-wide
process with applicable
checklist(s] and
documentation tools,
including such information
as service frequency,
intervention
programs/strategies,
SMART goal measurement,
and progress monitoring
checks.

s Develop a protocol and
monitoring/documentation

District Data
Dashboard{MTSS})-
progress
monitoring tocl to
monitor individual
student progress
and instructional
decisions based
on the
trianguiation of
intervention data.

910 Week Data Progress | S0
Checks for students in Tier
it Reading and 6-8 week
progress checks for
students in Tier lll Reading.
MTSS team reviews data
and makes adjustments in
instruction for Tier Il and
Tier Il reading intervention
groups.




tool for tiered intervention
movement considerations.
¢ Establish communication
protocols for
parents/guardians
regarding placement and
progress in intervention
support systems.
{MTSS/RTI system to
provide regular progress
checks of ALL students
participating in a Tier If
or Tier IIl reading
intervention and then
adjusting instruction
based on intervention
data.)




7: Other {Optional;

| Goal 7 (State your separate goal.):

Increase the percentage of teachers that perceive t

ne overall social and emotional learning climate of the school

as favorable according to !mpact

Survey Data

. biecti

iomﬁ.. 34% in 2020 to 66% in 2024

KCWP-6-Estbablish
Learning Culture and
Environment

Chiective 1

Increase the % of
teachers that perceive
the overall social and
emotional learning
climate of the school
as favorable according
to Impact Survey Data
results from 34% in
2020 to 50% in 2022.

Survey
Results/Growth
in Proficiency

s Collectively
establish vision and
mission statements
that reflect core
values of the school
and support
academic
achievement for all
students.

e Ensure culturally
responsive
behaviors are
modeled among
faculty, staff, and
students.

(Implement Proficiency
Celebration Badges
twice monthly to
recognize grade levels
who have 70% of
students at Proficiency
(80% or above] in
Reading and show
growth from the
previcus measure. Red
Caywood Comet Badges
will put on classroom
doors for showing
growth, and Blue Comet
Badges for hitting the
70% mark or above.
Grade Level recognition

_mmm_oo._ Conducted Surveys of

Teachers-Fall, Winter and
Spring of 2020-21 school
year and growth on
oroficiency of Common and
Weekly Assessments.




| Goal 7 (State your separate goal.}:

increase the percentage of teachers that nerceive the overall social and emoticna
Survey Data from 34% in 2020 to 66% in 2024,

S

| iearning climate of the school as favorable according to Impact

will be announced
school wide on Class
Dojo to all stakeholders
including families,

h students and staff.)
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. Describe the school's size, community/communities, location, and changes it has
experienced in the last three years. Include demographic information about the students,
staff, and community at large. What unique features and challenges are associated with
the community/communities the school serves?

Caywoood Elernentary is located in Edgewood, Kentucky in the northern part of the
state. We are a part of the Kenton County School District and located on the same
campus as Turkeyfoot Middle School. Gur school currently has about 560 students
in grades preschoot through 5th grade. There are 75 employees including certified
and classified staff. Caywood continues to have a growing EL poplulation with
approximately 19% of our students, most being of Hispanic origin. The free and
reduced population is 60% which makes us schoolwide Title eligible. We continue to
be very transient with many students coming and going throughout each school
year. Alt Caywood students now receive free breakfast and lunch due to our
percentage of low-income families. Caywood's facility is relatively new and opened
its doors to students in 2005, The building is well know throughout the state for
being energy efficient and has earned several energy star awards for energy
savings. We are working hard to provide 1:1 technology for all of our students. We
anticipate being fully 1:1 at all grade leveis by the end of this school year due to
collaboration with our district to provide funding for chromebooks for each student.
The district has also provided a supplemental position for an Instructional
Technology Coach this year to provide on-going professional learning for our
teachers due to the vastly increased need for virtual learning during the pandemic.
Qur PTA is been very active over the past two years and has strived to raise money
for the school to purchase technology and other curriculum resources as well as to
provide support and assistance to students and teachers.

. Provide the school's purpose statement and ancillary content such as mission, vision,
values, and/or beliefs. Describe how the school embaodies its purpose through its
program offerings and expectations for students.

Caywood's mission statement is as follows: To help all children achieve in a
nurturing, safe, challenging environment where families, staff and community work
together to ensure mutual respect and success. Our beliefs have been created
through the first letter of our school name which is COMETS. We believe in Creating
a nurturing and safe environment. We belfieve in: Opportunities to excel through
rigorous learning. We believe in: Mutual respect and acceptance of differences. We
believe in: Every child becoming a successful life-long learner. We believe in:
Teaching to achieve excellence. We believe in: Students, staff,families an community
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working together. We embody this mission and our beliefs in numerous ways. Frst,
we value shared decision-making, which is achieved through our $BBM Council and
our "Mott Squad" teacher leadership team comprised of representatives from each
grade level that meet at least monthly to discuss assessment data and instruction.
We annually review our CSIP and work together to identify critical needs based on
triangulated data as well as strategies for improvement. We name and claim every
individual student through our comprehensive MT55 process i which we review
intervention data to determine student needs and next steps for instruction. Each
student is provided CORE instruction in Reading and Math and also receives
intervention or enrichment in those areas depending on student needs and data.
We utilize Title | teachers and assistants to provide the instruction for Tier Il and Tier
Il interventions in addition to EL staff including one certified teacher who is bilingual
and one assistant. Caywood offers numerous programs that our families and
communities to our school. This is not imited to but includes the following: Annual
Math University Night and Literacy Night, two school wide book fairs with one night
being designated for families. We have school-wide Ready Fest at the beginning of
each school year where families can meet their teachersand receive necessary
resources for the start of school! Our PTA hosts monthly meetings with grade level
performances at each meeting. We host a family engagement night in November
for parent conferences at the end of the first grading period. Our FRC coordinator
also offers the following programs to encourage family engagement: BORN
Learning Academy; All Pro Dads and IMOM Breakfasts bi-monthly, Relatives Raising
Relatives Program; Food for Thought Bags sent home with low-income students
each Friday, monthly attendance incentives, Veteran's Day Program and Red Ribbon
Week. We continue to partne with Children's Inc this year and through an FCLA
Groundswell Initiative Grant we are providing English classes for our Spanish
speaking families, as well as PACT time and Parent Education classes each week. We
conduct Parent Cafes for Hispanic families revolving around topics such as
discipline, parent conference strategies, instructional strategies and medical issues.
We also host a 4 week summer school targeting EL students who need support with
reading and writing. Caywood is also home to UpSpring in the summer, which is a
non-profit organization providing an & week camp to students who are homeless.
Enrollment in this camp continues to increase each summer. Finally, Caywood's
current school wide them is focused on "Squad Goals" which represents G-Grit O-
Own your Actions A-Always Persevere L-Learn from mistakes and S- Show Kindness.
This is a continued theme from the previous school year. We recognize and reward
kids weekly who demonstrate these characteristics. This is also connects well to our
<chool wide Social Emotional Learning programs where we utilize the "Choose Love"
curriculum, a newly adopted Second Steps Curricutum for students in grades K-5
and Conscious Displine for our preschool students to support a school-wide culture
of GRIT, empathy and kindness for others. Due to the Covid-19 pandemic, many of
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our programs and oppportunties for students and families have had to be re-
imagined for the current school year and the staff and teachers have adapted our
programs through virtual platforms such as google meet and google classroom.

Describe the school's notable achievernents and areas of improvernent in the fast three
years. Additionaily, describe areas for improvement that the school is striving to achieve
in the next three years.

Ouality School Climate and Safety Survey Data results indicate that 98.6% of
students report that adults in my school care about me. Ninety-Four Percent (94%)
of all students report that they believe adults in the schoo! make sure all students
get what they need to be successful and 99.7% of students report that adults in the
cchool work hard to make sure students are safe! Caywood's current staff has 4
National Board Certified teachers. We are an Energy Star school and well known
across the state for our efficient buildings and programs. Every classroom is
equipped with a smartboard for interactive learning and we are now 1:1in all 1st
through 5th grade classrooms with the goal of being 1:1 in all classrooms by the end
of this school year. We have restructured our Special Area classes, and now have
STEAM teacher who is using the Project Lead the Way curricutum and funding to
provide high quality education in Science, Technology, Engineering , Art and Math.
She was highly trained last summer and is a leader in our district in this area. We
also have an Arts and Humanities class lead by our former music teacher and a
Media/Technology teacher who all collaborate to ensure that all students a getting
connections among all special area classes also including PE. Our Media specialist is
google certified and provides opportunities for students in MakerSpace and Google
Classroom and has been criticial in our work during the pandemic to provide
assistance to teachers, students and families with using google classroom and
google meet. Our school has an outdoor courtyard on its premises that was
designed to have all working parts of the water cycle. This allows teachers to
provide an environment conducive to learning Next Generation Science Standards.
The courtyard is also used by our STEM Club which is comprised of students with a
deep interest in science, technology, engineering and math. Stem club sponsor also
received a grant for the 2nd year in a row for a 3D printer, resources and
professional development and for the 3rd year in a row, we will offer a 3D printer
club for 4th and 5th grade students to have opportunities for further scientific
investigations beyond the regular classroom setting, Caywood continues to offer
many before and after school activities and clubs for students, including ,Academic
Team, STLP, Stock Market Club, Tennis Club, Basketball, Volleyball, and Chorus. We
also have a 21st Century Grant which allows for approximately 75 students to stay
after school 4 days per week to participate in homework help and other structured
activities including STEM and Archery. Our Academic team continues to improve
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their performance and placed 4th in regional competition last year. Caywood
performed above the state average in afl content areas on the 2018-19 KPREP
assessment. Caywood is NOT a designated as a federal classification for TS or C51L
4Ath grade students in 2017-18 increased P/D in Reading as 5th graders by 7.90%.
4th grade students in 2017-18 increased P/D in Math as 5th graders by 5.83%.
78.96% of students showed growth in Reading from 4th to 5th grades. 86.95% of
students showed growth in Math from 4th to 5th grades. In the Separate Academic
area of Social Studies, the nurmber of students scoring P/D was 60.64% which is an
increase of 2.04% from the previous school year. The number of novice students in
Social Studies decreased from 21.1% in 2017-18 to 9.57% in 2018-19. With our GAP
groups, our economically disadvantaged students score only 6% below the ALL
students in the area of Reading and in Math, there is under a 7% GAP between ALL
students and economically disadvantaged students. Students with disabilities
scoring P/D in the area of reading increased from 18.2% in 2017-18 to 27.8% in
2018-19 for an increase of 9.6%. Areas for growth inciude increasing our P/D scores
in the area of Reading from 58.56% in 2019 to 62.8% in 2020. A big growth area is to
increase ouf B/D scores in Reading and Math for students with disabilities. 2018-19
KPREP scores indicate a significant GAP in both Reading and Math. 28% of students
with disabitities scored P/D on KPREP reading in 2018-19 as compared to 58.56% of
ALL students. 17% of students with disabilities scored P/D in KPREP Math in 2018-19
as compared to 60.96% of ALL students. IN the area of Separate Academic Indicator,
growth areas include both Science and On-Demand Writing. In the area of science,
37 83% of students scored P/D on KPREP in 2018-19. This is a decline of 1.57% from
the previous school year. In the area of On-Demand Writing, our percent of
students who scored Novice increased from 7.1% in 2017-18 to 18.09% in 2018-19.
We continue to also focus on increasing proficiency in Reading from 3rd to 4th
grades. Third grade students in 2017-18 scored 59.1% in Reading, but dropped to
56.75% in 4th grade on 2018-19 KPREP for a decline of 2.35%. Third grade students
in 2017-18 scored 61.9% in Math, but dropped to 60.36% in 4th grade on 2018-19
KPREP for a decline of 1.54%. Recent MAP data from the 2019-20 school year
continues to show that our focused areas of growth continue to be in the area of
reading for both ALL students and student with disabilitiies. In the area of Reading,
62.94% of students socred at or above the 50th percentile on MAP in the winter of
2020, which is below the district average of 67.48%. Also, in the area of Reading,
12% of students in the achievment gap of students with disabilities scored at or
above the 50th percentile on MAP in the in the winter of 2020 which is below the
district average of 26.84%. We are also striving to improve our school's overall social
and learning climate of the school, as our Impact Survey results indicate that only
34% of teachers perceive the culture as favorable. We will focus on celebrating
student achievement and growth and will commit to having a growth mindset,
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prioritize and valude teacher time, and provide differentiated learning opportunities
to support individual and collective growth of teachers.

CSI/TSE Schools (including ATSH) Onby: Describe the procedures used to create
the school's improvement plan and briefly state the specific efforts to address the causes
of low student performance and resource inequities.

N/A

. Provide any additional information you would like to share with the public and
community that were not prompted in the previous sections.

Caywood is continuing it's focus on engaging families and reducing barriers to
learning for students. We are continuing our partnership with Children's inc through
the vehicle of a 5-year Federal NCFL grant. (National Center for Families and
Learning) The purpose of this grant s to implement family literacy programs and
professional development for our staff. The goals are to increase students' literacy,
development and achievement; increase parent's knowledge of educational choice
and to increase opportunities for parents to excercise engagement, leadership and
decision making. The grant provides for English Classes for Parents, Parent and
Child Activity Time, Children's Education and Parent Education. EL (Hispanic
Families) at our school meet weekly( and during the Pandemic Virtually) to fearn
English and parenting skills. We have also recently elected an minority Hispanic
parent to our SBDM Coundil and also to our PTA Board. We are developing a family
engagement team to work to reduce barriers with families and provide professional
development for our staff on best strategies for working with diverse family
populations. This year, our staff and students are participating in training in
Diversity and Inclusion in order to help us better hecome aware of biases that may
impact interactions with students and families. In addition, each week our
Administrative team meets to analyze data in the areas of behavior, attendance,
academics and mental health. We are focused on providing interventions for those
students who are chronically absent. The counselor, FRC Coordinator, district social
worker, and RBTL Coordinator analyze attendance data and provide resources to
families, as well as conducting home visits in order to get to the root of the
problem. Our counselor and KTP social worker are working to provide Tier It and
Tier Il intervention groups that focus on behavior and mental health utilizing
research-based programs that target specific skill deficits. We aiso work with
agencies outside of the school to provide school-based therapy for students at
<choo! who demonstrate a need beyond what the school is able to provide in terms
of mental health and supporting families outside of the school setting. Our mission
each day is to provide a world class education for ALL students and to ensure that
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all farnilies and stakeholders are engaged and actively particpating in the education “
of each child who attends Caywood Elementary.
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2020-21 Phase Three: Closing the Achievement Gap Diagnostic

The Closing the Achievement Gap Report is required by KRS 158.649, which requires
the school-based decision making council, or the principal if no council exists to set the
school's targets for eliminating any achievement gap. The targets should be
established with input from parents, facuity, and staff and submitted to the
superintendent for consideration and the local board of education for adoption.

In addition to being a legal mandate, the Closing the Achievement Gap Reportis also a
vital component of the continuous improvement process. The reportis designed to
underscore a school's trend data (i.e. two-year window) relating to its individual gap
groups. Upon completion of the Closing the Achievement Gap Report, schools will
have already engaged in a significant piece of school improvement work by
intentionally focusing on the gaps that exist among its underserved student
populations.
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I. Achievement Gap Group ldentification

schools should use a variety of measures and analysis to conduct its annual Closing the
Achievement Gap Report pursuant to KRS 158.649.
. Complete the Achieverment Gap Group spreadsheet and attachit.

Caywood utilizes MAP, KPREP. DIBELS, Brigance and Reading Inventory Assessments
to analyze and measure progress of ocur GAP students. We also utilize RTH program
data to monitor student growth in Tier I and Tier il interventions throughout the
year on a weekly basis.
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I, Achievement Gap Analysis

A Describe the school's climate and culture as they relate to its achievement gap
population.

Caywood's school population is quite diverse with a total enroliment of 561
students from preschool through 5th grades. We consistently hover close to 60%
free and reduced lunch and have one of the highest populations of free and
reduced lunch in our district. We currently serve free breakfast and funch to 100%
of our population each day. We have three major sub groups including 17% of
students with disabilities, 13% English Language Learners with 19% of our
population being Hispanic. Our largest GAP group is currently economically
disadvantage students with the most current numbers being 60%. Our school's
culture is very warm and welcoming to students with diverse backgrounds. This is
our fourth year implementing our school-wide them of GRIT, perseverance and
kindness. We recognize students each Friday for demonstrating the following
characteristics in our #Squadgoals theme: G: Grit. 0:0wn your Actions; A Always
Persevere: L: Learn from Mistakes; S: Show Kindness. Many students are recognized
for their ability to overcome personal obstacles and reach their goals! We have
continued and expanded our theme to reflect growth mindset and an emphasis on
learning from mistakes and failures. Our school truly celebrates diversity and
recognizes differences. This year, we have continued to build capacity with Diversity
and Inclusion Training for both staff and students.

B. Which achievement gaps has the school successfully closed? Use specific data
from the previous two academic years when analyzing trends.

We are successfully closing the gap between our economically disadvantaged
students and ALL students. There is under a 6% GAP in Reading between All
students and economically disadvantaged students. There is under a 7% GAP in
Math with this same group. (under 10% difference).

C. Based upon the analysis of the school's achievement gap data, identify the gap groups

and content areas where the school has shown improvement. Use specific data from
the previous two academic years when analyzing trends.

Our GAP group of EL students continues to show steady growth and improvement.
Our Access scores for 2019-20 show that 86% of students showed growth from the
previous year. The state goal for Caywood for Proficient and above students was
31.8%. Our Actual score of 46.3% proficient and above students far exceeded that
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goal by 14.5%. In 2017-18, EL students grew from 9% to 32.1% P/D on KPREP and
then showed growth again in 2018-19 KPREP Reading with 38% scoring P/D in
Reading. Our Economically disadvantaged students scored 49.8% P/D in 2017-18 vs
Non-Economically Disadvantaged students who scored 71.8% P/D in reading. In
Math, our economically disadvantaged students scored 53.2% P/D in 2017-18 and
non-econormically disadvantaged students scored 73.6% P/D. The gap was reduced
irn 2018-19 with 53.1% of economically disadvantaged students scoring P/D in
Reading vs non-Economically Disadvantaged students who scored 67.3% in
Reading. The GAP also continued to reduce in Math in 2018-19 with 54.2% of
economically disadvantaged students scoring P/D in Math vs 71.7% of non-
economically disadvantaged students scaring 71.7% P/D.

D. Based upon the analysis of the gap data, identify the gap groups and content areas
where the school has lacked progression or regressed, Use specific data from the
previous two academic years when analyzing trends.

The GAP group of students with disabilities in the area of reading continues to be an
area that has lacked progression or growth. According to 2018-19 KPREP data, 28%
of students with disabilities scored Proficient or Distinguished in Reading as
compared to 58.56% of ALL students. Fourteen Percent (14%) of students in the
achieverment GAP of students with disabilities scored at or above the 50th percentile
on MAP in the winter of 2020 as compared to sixty-one percent (61%) of ALL
students in the area of reading. This was a decline of 8.79% from Fall MAP 2019 for
students with disabilities in the area of reading.

E. Describe the processes, practices and/or conditions that have prevented the school
from closing existing and persistent achievement gaps.

Until the 2018-19 school year, students with disabilities did not have enough access
to core instruction. They were often pulied from their Core instruction to work on
IEP goals instead of receiving access to grade level standards. Furthermore, a solid
structure has not been in place to analyze individual student data on weekly and
common assessments to regularly monitor progress towards proficiency with grade
level standards. Therefore instructional decisions were not being made
collaboratively by special education teachers, regular ed teachers and
administration based on assessment data. In addition, teachers were not
consistently co-teaching with regular education teachers to provide the best
possible instruction so that students had equal access to grade level standards.

F. Describe the process used to involve teachers, leaders, and other stakeholders in the
continuous improvement and planning process as it relates to closing the achievement
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gap. List the names and roles of strategic partners involved.

in alignment with our district Disability GAP plan , there are structures and systems
now in place to ensure regular monitoring of Students with disabilities. Hrst,
Caywood has created a Proficiency Data Pashboard that is updated each week with
reading and/or math weekly assessment scores and common assessment scores. At
our weekly Speciat Ed meetings, this data is reviewed in addition to analyzing IEP
progress data to review individual progress towards 1EP goals, At grade level PLC's,
weekly and common assessrments are reviewed by both the regular education
teacher and the special education teacher in which data is analyzed in context with
ALL students as well as district data. Our MTSS process is fully in place now so that
students who are referred for evaluation have solid Tier Il and Tier It RTi data to
support testing and evaluation. Tier Il and Tier 11l intervention groups now nave
accurate data that is being reported and reviewed. Teachers are also receiving
district cohort training in Co-teaching strategies to improve instruction so that
students with disabilities have equal access to grade level standards. Instruction in
special education resource and collaborative classrooms is being monitored
through regular monthly learning watks by administration as well as district special
education consultants when needed. In addition, we have a teacher leadership
team that meets at least monthly to review school improvement and analyze data.
This team works together to make recommendations to the SBDM council regarding
the development, approval and implementation of the school's improvement plan.
Finally, the MTSS team meets each Monday as well as every 6-8 weeks to review
Tier || progress data and then every 8-10 weeks to review Tier 11l progress data in
Reading, Math, and Behavior. The MTSS teamn includes Principal, Assistant Principal,
Counselor, KTP Social Worker and FRC coordinator to review overall trends in data,
and to make instructional placements in Tier Il and Tier il interventions.

G. Describe in detail the school's professional development plan related to its
achievement gaps.

(Note: School-based decision making councils, or principals in schools where no council exists,
are required by KRS 158.649(8) to submit revisions to the school improvement plan describing
the use of professional development funds to reduce achieverent gaps for review and
approval by the superintendent. Superintendents shall report, pursuant to KRS 158.649(9), to
the local school board and Commissioner of Education schools failing to meet targets to
reduce the gap in student achievement for any student group two years in a row, ond
improvement plans for those schools will be subject to review and approval by KDE.)

Caywood's professional development plan for the 2020-21 school year includes a
heavy emphasis on the Quality Cycle of Instruction in the area of Reading and

QOQNE@ Page 7 of 10



2020-21 Phase Three: Closing the Achievement Gap Diagnostic - 2028-21 Phase Three: Closing the Achievement Gap
Diagnostic_11242020_12:07 - Generated on 12/07/2020

James A Caywood Elementary School

and math. In addition, aver the surmmer, special ed teachers and participated in
professional learning targeted for best practices in implementing and facilitating the
Why Try Program. Spec Ed teachers also received district training on instructional
strategles and 1EP development, analysis of student data towards |[EP goals and
towards proficiency as well as Co-Teaching strategies. All of these professional
learning opportunities are targeted at increasing proficiency for our GAP group-
students with disabilities. The plain also includes job-embedded work in PLC's with
the intentional focus of all PLC's on the analysis of student data, progress
monitoring and next step actions for instruction to ensure ALL students are
showing growth towards proficiency in Reading and Math. The Professional
Development Pian was approved by the Superintendent in May of 2020.
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il Planning the Work

. List all measurable goals for each identified gap population and content area for the
current school year. This percentage should be based on trend data identified in Section
Il and based on data such as universal screeners, classroom data, ACT, and Response to
intervention (RT!). Content areas should never be combined into a single goal {i.e.,
Combined reading and math should always be separated into two goals - one for reading
and one for math - in order to explicitly focus on strategies and activities tailored to the
goal).

Goal: Increase the percentage of students with disabilities scoring proficient ot
distinguished in the are of reading from 28% in 2019 to 59.1% in 2024. Cbjective:
Increase the percent of students with disabilities scoring #/D in the area of reading
from 28% to in 2019 to 35.2% in 2021,

Step 1: Download the Closing the Achievement Gap Summary spreadsheet.
Step 2: Complete your findings and answers.
Step 3: Upload the Completed Closing the Achievernent Gap Plan Summary spreadsheet.

See attachment
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Gap Group/Total number of students

Percentage of Total School Population

Students with Disabilities/ 97 17%
EL/73 13%
Free and Reduced Lunch /331 60%
Hispanic/Latine./106 19%
Asian/3 0.53%
Black/African American/11 1.96%
Two or More Races/53 9.45%
Native American or Pacific islander/3 (0.53%




Measurable Gag Goal

Strategy Chosen
to address goal

Activities chosen to
implement straiegy

Ferson Accountable

Method of Progress
Monitoring

Funding
Mechanism
and Amount

Goal: Increase the
percentage of students
with disabiliites scoring
proficient or
distinguished in the area
of Reading from 28% in
2019 t059.1% in 2024.
Objectve: Increase the %
of students with
disabilities scoring P/D in
the area of reading from
28% in 2019 to 35.2% in
2021,

KCWP-4 Review,
Anafzye and
apply data

*Implementation data
teaming methodoligies,
including collection and
charting of data, strengths
and ocbstacles to student
learning{using SWOT
analysis), creating of
SMART goals for
improvement, and
development of a method
of guality assurance
montiorint. {Meonthly
Special Ed Data Digs to
analze specific student
data towards progress
towards proficiency in
reading and math as well
as progress on |EP goals,
Monthly meeting with
regular education teachers
to analze weekly and
common assessment data
on Caywood Data
Dashboard)

Spec Ed Teachers,
Regular Ed Teachers,
Principal, School
Psychologist, Counselor

Caywood Data
Dashboard/Spec £d
Dashboard /Common
Assessments/Weekly
Assessments/IEP Data

50

KCWP-2 Design
and Deliver
Instruction

*Ensure Ongoing
professional development
in the area of best
practice/high yield
instructional strategies to
aid in curricular
adjustments when students
fail to meet mastery.
(Targeted Professional
Learning with Special Ed
Consultants as needed for
best practices in reading
instruction- conduct
learning walks in both
resource and collaborative
settings to provide specific
feedback to teachers.

Spec Ed Teachers,
Principal, Assistant
Principal, District Spec
Ed Consultants

Learning Walk
Feedback; Lesson
Plans

50




