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DATE: 
12/18/2020 

AGENDA ITEM (ACTION ITEM): 
Consider/ Approve the recommended Finding #4 to the District Facility Plan as determined by the Local 
Planning Committee to install HVAC upgrades [replace original 1986 cooling towers, boilers, water source 
heat pumps (wshp ), make up air unit serving the kitchen, and air handler serving the lobby and gym locker 
rooms], replace flooring, door replacement, replace gymnasium bleachers, sound system and scoreboard; 
add screening around the 2nd floor overlook, and renovate the football field as indicated in KDE (Kentucky 
Department of Education) DFP (District Facility Plan) 2c: Major Renovation/Additions of Educational 
Facilities #3 and 5: Discretionary Construction Projects #2. 

APPLICABLE BOARD POLICY: 
01.1 Legal Status of the Board 

HISTORY /BACKGROUND: 
The mechanical systems at Woodland Middle School were installed in 1986 and are in need of replacement. 
Additional items such as flooring, doors, bleachers, sound system, and scoreboard are original to the 
building as well and are also in need of replacement. During a recent State Security Marshall walk through 
the overlook was deemed to be a potential hazard and screening was recommended to increase the security 
of that area of the building. Finally, the football field will require renovation. 

FISCAL/BUDGET ARY IMPACT: 
NIA 

RECOMMENDATION: 
Approve the recommended Finding #4 to the District Facility Plan as determined by the Local Planning 
Committee to install HVAC upgrades [replace original 1986 cooling towers, boilers, water source heat 
pumps (wshp ), make up air unit serving the kitchen, and air handler serving the lobby and gym locker 
rooms], I"eplace-flooring, door- replacement, I"eplace-gymnasium bleachers, sound system-and scoreboard; 
add screening around the 2nd floor overlook, and renovate the football field as indicated in KDE (Kentucky 
Department of Education) DFP (District Facility Plan) 2c: Major Renovation/Additions of Educational 
Facilities #3 and 5: Discretionary Construction Projects #2. 

CONTACT PERSON: 
Rob Haney 

Principal Superintendent 

Use this form to submit your request to the Superintendent for items to be added to the Board Meeting Agenda. 

Kenton County Board of Education 
Board Members: Carl Wicklund, Chairperson Karen L. Collins, Vice Chairperson Carla Egan Shannon Herold Jesica Jehn 

"The Kenton County Board of Education provides Equal Education & Employment Opportunities." 
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