		           MAXIMIZING STUDENT LEARNING AND ACHIEVEMENT
					     AND
		                             SBDM COUNCIL MINUTES
				         DECEMBER 10, 2020
		                             VIA ZOOM MEETING 4:00 P.M.


Call to order: Meeting called to order at 4:00 by Mr. Jones 
Members present: Stacy Tainsh, Becky Watkins, Katie Howell, Amy Henage, Darrin Herndon, Kelsey Gognat. 
Members absent- Ms. Michaels
Guests:  Angie Lewis and Kaycee Thompson

I. Opening Business:
· Approve December Agenda- Motion to approve made by Amy Henage, seconded by Stacy Tainsh.  Consensus. 

II. Planning/Instruction/Communication/Principal’s Report:
· Discuss CSIP Updates- 2020 CSIP Phase I and II are complete.
· Achieve 3000 Updates- Angie Lewis discussed updates.
· Achieve Math Updates- Angie Lewis discussed updates.
· Transition Readiness Report- 43%

III. New Business:
A. Fundraisers:
· Becky Watkins- Aunty Anne’s food truck date TBA- Motion to approve by Darrin Herndon, seconded by Kelsey Gognat.  Consensus. 
B. Fieldtrips- None
C. Facilities- None
D. Hiring-
· Kelsey Gognat- Community Outreach sponsor- Motion to approve by Amy Henage, seconded by Katie Howell. Consensus.
E. Resignations:
· Resignations of Amber and Justin Alexander as boys and girl’s tennis coach approved by Darrin Herndon, seconded by Katie Howell. Consensus. 
F. Openings:
· Softball Assistant
· Girls Soccer Coach
· Girls Tennis Coach
· Boys Tennis Coach
G. Updates on Online Learning- GC@Home will transition of Edgenuity for the 2nd quarter. Midterms mailed today. 
H. Updates on Covid- Mr. Jones discussed covid and returning to school. 
I. Approve Phase III CSIP- Motion to approve made by Katie Howell, seconded by Kelsey Gognat.  Consensus.  Needs Board Approval.
J. Graphics for windows and doors- Members like the idea, will table until next month to get an estimate on classroom door window coverings.  Motion to approve by Becky Watkins, seconded by Katie Howell. Consensus. 

IV. Old Business: None

V. Closed Session: None

VI. Members and Community Communication:
· Mr. Jones informed the members of a staff member passing.

VII. Consent:
· November Minutes- Motion to approve made by Becky Watkins, seconded by Stacy Tainsh.  Consensus.
· Budget- No approval needed. 

VIII. Adjournment:  Motion to adjourn at 4:25 made by Darrin Herndon, seconded by Becky Watkins. Consensus. 




