Gallatin County Lower Elementary
SBDM Meeting Minutes
December 9, 2020

Members Present:
Megan Morris
Samy Bray
Amanda O’Connor
Myra Morgan
Ryan Spaulding
Brittany Patterson
Laura Hickey

1.

7.
8.

9
10
11
12

Opening Business - meeting called to order at 4:32pm.

a. Approval of the Agenda - motion to approve made by Samy Bray, seconded by Amanda
O’Connor, consensus achieved.

b. Approval of the Minutes of the previous meeting - motion to approve with amendment of
“p”initem 1 and “p” in item 14 to “pm”, made by Amanda O’Connor, seconded by Myra
Morgan, consensus achieved.

c. Good News Report

i.  Teachers working hard with virtual lessons, students working hard at home.
ii. Conferences are working well thus far, and as scheduled.
d. Public Comment - none
Student Achievement
a. Assessing Student Achievement
i.  SNAP/PAST/ELC - reviewed
School Improvement Planning
a. Monthly Review - reviewed, upcoming planning for assessing again for the winter.
b. Comprehensive School Improvement Plan - reviewed
Budget Report - reviewed.
a. Purchase of guided reading kits for RTI, math materials needed for instruction.
Committee Reports - discussed
Bylaw or Policy Review/Readings/Adoption
a. Discipline, Classroom Management and School Safety Policy - reviewed
b. Principal Selection Policy - reviewed
Old Business - none
New Business - none

. Ongoing Learning - minority elections, discussed

. Upcoming Deadlines - Phase Il of improvement planning, needs uploaded

. Planning for next meeting - will continue to review policies, monthly review

. Adjournment - motion to adjourn made by Ryan Spaulding, seconded by Amanda O’Connor,

consensus achieved. Meeting adjourned at 5:10pm.



