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Mission Statement:
The Nelson County School District, in partnership with the community, will provide diverse and individualized instructional services to inspire, enable and prepare all students to be responsible, successful members of the competitive global society.

Summary of Plan:
The plan includes goals that address the needs of the district regarding our target gap groups and the areas that need growth. These groups include free and reduced lunch students as well as students with disabilities. Math and Reading are targeted along with differentiated instruction in order to address our NCLB gap areas. 
Summary of Process: 

The District/Schools’ Instructional Leadership teams helped us to determine our areas of need which were addressed in our previous plan. However, due to the fact that the activities and strategies are in the first stages of implementation, we still believe that they will have an impact on student achievement once they are fully implemented. Some of these activities have been included in this plan as well.

Priority Need
1. According to KCCT data, all students are not achieving at high levels in every school. 

2. According to NCLB reports, all schools are not meeting or exceeding their biennial target goals in reading and math in their free and reduced lunch and students with disabilities populations. 

Causes and/or Contributing Factors for Priority Need 

1. Schools do not have the same expectations for all children. Teachers need training on what proficiency looks like in order to teach their children. 
2. The Reading and Math curriculum has recently been aligned but not fully implemented in the classroom. The Math and Reading instruction is based on the textbook or program, not on the combined curriculum document. Units are not fully developed. 
3. Students with disabilities are not always exposed to the same curriculum as their peers. Even though collaboration is in place at all schools, to varying degrees however, not everyone implements the collaborative process the same way. 

Measurable Goal (To address Priority Need)  

1. In partnership with the community, all teachers will provide diverse and individualized instructional services to their students by 2012 as monitored by student achievement data (KCCT, NCLB, Discovery, GMADE and Retention and Failure rates).  
2. All schools will increase student opportunities for applying learned knowledge through answering high level DOK questions and problems (DOK 3 and DOK 4) for answering Open Response and Complex Questions by increasing the rigor, quality and frequency of assignments, presentations, and demonstrations in the classroom and as well as providing frequent, guiding feedback as measured by quarterly data from District Non-Negotiables.
3. Professional Learning Communities will be utilized in all schools to analyze student assessment data to drive needed modification of instructional practices to increase student achievement and will be continuously analyzed on a monthly basis at collegial growth meetings.
4. Diversity training and related programs will be incorporated to involve all employees and students of the Nelson County Schools.
*The CDIP was revised on 4-2-09 to include a Diversity goal and strategies.

**The DIP was reviewed on 8-20-09 by means of an Implementation and Impact Check, first revision began on 8-20-09, second revision was finalized on 10-7-09 
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