Nelson County School’s District Improvement Plan 
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	 Nelson County School District

	Goal 1:  In partnership with the community, all teachers will provide diverse and individualized instructional services to their students by 2012 as monitored by student achievement data (KCCT, NCLB, Discovery, GMADE and Retention and Failure rates).  

	

	Objective
	Strategies and Action Steps
	Responsibility/Subcomponents
	Timeline
	Evidence of Effectiveness

	By 2011, A district-wide, systematic and tiered intervention program will be implemented in every school as evidenced by school RtI plans and data resulting from Tier problem-solving teams
	RTI team and instructional staff will support schools in identifying and systematically implementing appropriate tiered interventions
	School master schedule will reflect tier interventions for identified students not currently receiving services
Schools will schedule the use of diagnostic assessment tools and their results to facilitate individualized instruction for students in Tier 1
	November 2009 – November 2010
	Pyramid of interventions aligning with the District Framework will be submitted by each school by November 2010
Schedule of interventions for each student receiving a stanine of 1, 2, or 3 in reading or math


	
	Staff will be provided training for the implementation of the district’s RTI process and procedures 
	Schedule of training opportunities will be provided to schools by Director of  Special Education and District Instructional team
	November 2009 – November 2010
	Staff will successfully implement RTI strategies resulting in increased differentiation  in core instruction (Tier 1)  

	
	Schools will develop SMART goals, monitor the progress toward attaining those goals, make adjustments as necessary, and report periodically on the progress toward goal attainment
	Each school will report periodically on their progress toward goal attainment
	November 2009 – November 2010
	Schools will provide periodic reports  on progress toward SMART goal attainment

	
	Professional Learning Communities (PLCs) team and instructional staff will identify programs and training needs of schools and staff 
	PLC team will meet, select and design Tier 1 interventions for reading and math 
District trainings will be provided on tiered intervention and their implementation

	November 2009 – November 2010
	Data from School Problem Solving Team Documentation Forms
Individual school PD plans

	
	Common assessment tools will be used to monitor student achievement within each school

	Principals will submit updates  to the district on a quarterly basis documenting student progress toward proficiency
	November 2009 – November 2010
	Each school will disaggregate Discovery (ThinkLink) data to determine whether 80% of students are scoring at the 50%ile following the first administration of the assessment
Discovery (ThinkLink), T-Pro, Star Early Literacy, Star Reading, GRADE, GMADE, RtI forms and/or teacher created common assessment results

.

	
	Individual student data will be used to target strengths and deficiencies for students, with those findings being addressed


	Principals and Teacher-Leaders will present evidence at Collegial Growth Meetings each month
	
	

	
	School-wide student data will be used to monitor progress to proficiency and to revise the delivery of the instructional program as necessary


	Disaggregation of data by administrators and curriculum resource consultants, along with department and grade level representatives, will provide data which will drive instructional practices

	
	

	
	State of the art equipment and instructional resources will be acquired in order to provide opportunities for individualized student focus (including technical / vocational students, special education students, and ELL students)

	Instructional Supervisors and Director of Special Education will purchase needed resources on an “as needed” basis
	November 2009 – November 2010
	Purchase orders/invoices for instructional resources

Observed use of purchased resources in classrooms, PLC Meetings, Faculty Meetings, PD sessions, etc…

	
	Teachers will be provided with high quality professional development which is sustained, intensive and classroom focused resulting in a positive impact on classroom instruction and individual student performance


	 Professional development and embedded PD will be provided by KDE ASSIST team and  district instructional team
	November 2009 – November 2010
	KDE ASSIST Team Report
District KCMP report


	
	Provide special education teachers with PD on strategies and techniques that will enable students with disabilities to improve standardized assessment scores in reading and math


	Professional Development provided by Director of Special Education

	November 2009 – November 2010
	District Plan for PD participation for special education teachers and general education teachers in reading and math (Cross Reference Document)

Standardized assessment scores of special needs students will show improvement

	
	Provide intersession, Saturday, summer, and before / after school activities that focus on student deficiencies and enhancements as exhibited by analysis of assessment data and teacher referrals

	Content area skills will improve as evidenced by an increase in the number of students demonstrating proficiency 

	November 2009 – November 2010
	ThinkLink, T-Pro, Star Early Literacy, Star Reading, GRADE, GMADE, Retention and Failure Rates and/or teacher created common assessment results

	
	Teachers new to the district will participate in a teacher induction program to facilitate the staff members’ understanding of identifying and meeting individual students’ needs


	New Teacher Orientation (July) as well as three follow-up meetings throughout the first semester; CRC’s and instructional supervisors will monitor each new teacher and offer guidance and assistance throughout the school year
	November 2009 – November 2010
	New Teacher Orientation agendas and work sessions

	By November 2010 each school will schedule a variety of events that will provide opportunities for community members and parents to become active partners in the educational process as evidenced by event sign-in sheets and level of participation.
	Conduct/support parent involvement through activities such as pre-kindergarten orientation, Back-to-School Readfest, Parent Literacy nights, Shop With A Cop, Title I Parent Advisory Council, preschool parent activities, PTA/PTO activities, Career/Reality Fairs, Parenting Today’s Youth with Dr. Adolph Brown

	Appropriate staff of district and schools will schedule events to facilitate and encourage parent and community involvement.
	November 2009 – November 2010
	Effectiveness of this action step will be determined by schedules of parent activities, agendas, sign in documents


	Nelson County School District

	Goal 2: All schools will increase student opportunities for applying learned knowledge through answering high level DOK questions and problems (DOK 3 and DOK 4) for answering Open Response and Complex Questions by increasing the rigor, quality and frequency of assignments, presentations, and demonstrations in the classroom and as well as providing frequent, guiding feedback as measured by quarterly data from District Non-Negotiables.



	

	Objective
	Strategies and Action Steps
	Responsibility/Subcomponents
	Timeline
	Evidence of Effectiveness

	By December 2009, a systematic implementation of specific instructional strategies to increase student participation and interactive  presentation of content will be observed daily as evidenced by principal feedback of assessments, alignment of lessons based on assessments data, principal and district walk through data and maintenance of classroom assessment binders 
Lesson Plans, classroom assignments, presentation, and demonstration of content shall include a “refocus” on Bloom’s Taxonomy and individualized instruction, included needed accommodations for students with IEP’s or 504 plans
	Principals, CRCs, and  Instructional Supervisors will attend training with “Live Scoring” of Open Response by ASSIST Team
	KDE ASSIST team will provide the Open Response professional development activity


	November 2009 – November 2010
	Effectiveness of this training will be determined by the gains made by students when answering Open Response questions

	
	Schools will select a school-wide Open Response prewriting organizer which is appropriate for the content

	Each school will make the selection and determination for Open Response strategies
	November 2009 – November 2010
	Effectiveness of the Open Response strategies will be determined by gains made by students when answering Open Response questions


	
	Schools will develop a process for the selection and development of scoring guides to determine the performance levels for Open Response assessments

	
	November 2009 – November 2010
	

	
	Schools will select and develop high level DOK questions to be used in Open Response Complex Questions  as they continue to create Common Assessments

	
	November 2009 – November 2010
	

	
	Schools will monitor the selection of questions to include all varieties (such as: scaffolded, single dimension, and two or more independent components) and that the questions address higher DOK Levels 

	Principals will provide feedback to staff regarding the relevance, rigor, and congruency of the assessments which they are providing to staff
	November 2009 – November 2010
	

	
	Schools will monitor and provide specific feedback to students regarding strategies to improve their performance levels


	Each school will monitor the feedback provided to the students to improve their Open Response performance levels
	November 2009 – November 2010
	Effectiveness of this action step will be determined by the student data generated from completing Open Responses



	
	Schools will monitor student progress and provide remediation or extension opportunities to students based upon the content mastery data 


	Teachers will demonstrate that students are making appropriate academic gains as determined by building administration
	
	Effectiveness of this action step will be determined by the all student data including KCCT, NCLB, IEP Data, Discovery (ThinkLink), GMADE, and Retention and Failure Rate 

	
	Individual student performance levels will be monitored  and all accommodations listed on student IEP’s and 504 plans will be consistently implemented to ensure all students are achieving the content and progressing toward proficiency 

	Each school will provide data to ensure all students are making achieving the content and progress toward proficiency
	November 2009 – November 2010
	

	
	Student performance levels / classroom performance levels will be displayed by means of “Data Walls”


	Principals will review the “data walls” to ensure that each student is making appropriate academic gains 
	November 2009 – November 2010
	Effectiveness of this action step will be determined by the all student data including KCCT, NCLB, IEP Data, Discovery (ThinkLink), GMADE, and Retention and Failure Rate



	Nelson County School District

	Goal 3: Professional Learning Communities will be utilized in all schools to analyze student assessment data to drive needed modification of instructional practices to increase student achievement and will be continuously analyzed on a monthly basis at collegial growth meetings.



	

	Objective
	Strategies and Action Steps
	Responsibility/Subcomponents
	Timeline
	Evidence of Effectiveness

	 All district schools will create Professional Learning Communities (PLC) which will meet on a scheduled basis to analyze data, revise instructional  practices and inform stakeholders of results
	The Board of Education will hold periodic “work sessions” throughout the school year as a means to review and monitor progress made with individual school initiatives

	Superintendent
	October 6, 2009; January 7, 2010; March 30, 2010
	School board members will have a greater awareness of instructional strategies, methods, and improved gains resulting in the ability to make informed decisions concerning instruction

	
	Quarterly reviews of school progress will be submitted to the Board of Education to demonstrate how each school is moving toward proficiency


	
	
	

	
	District Team Walkthroughs will be conducted at each school as a means of monitoring the instructional program as well as providing constructive feedback to inform the schools’ instructional programs
	The Instructional Team will choose from a variety of candidates to include administrators, board members, community stakeholders, and teachers as deemed appropriate 
	First round will be completed by November 2009; Second round will be completed by March 2010
	Feedback acquired from walkthrough debriefings will generate next steps and growth targets to be implemented and evaluated by the staff

	
	Collegial Growth Meetings (Elementary, K-8 & Middle) will take place monthly to share strategies, review assessment data, discuss selected educational researched-based literature, and provide school teams with feedback for next steps; the High School will meet on a regular basis with KDE’s Assist Team

	Instructional Supervisors will provide an overview agenda for each school principal, teacher leader, curriculum resource consultant, and superintendent which will allow each school to produce current strategies and revised practices that will generate academic success 
	September 21, 2009; 

November 16, 2009; 

February 8, 2010; 

April 12, 2010
	Collegial Growth Meeting agendas and disaggregated common assessment presented at each meeting

	
	Teacher Leaders, CRC staff, School Administration, Instructional Supervisors will participate in “Think Tank” sessions
	
	November 10, 2009;

January 11, 2010;
March 15, 2010; 
May 3, 2010

	Teachers will receive feedback on curriculum design, delivery alignment, quality of instruction, and classroom management resulting in higher student achievement as measured by common assessments



	
	Members from SBDM councils, board members, parents, teacher leaders, community members, 

and school administrators will participate in an instructional strategies “Café” 
	Educational “Centers” will be presented and participants will have the opportunity to participate in selected activities while traveling in their SBDM teams with a choice of “centers”
	November 10, 2009
	Participants will share cooperative ideas which may generate initiatives that can be utilized at their district school

	
	Visits to “Successful” Kentucky schools will be completed to determine what strategies are working for those schools which could be utilized in the Nelson County schools’ instructional programs

	Principals will select a team of school personnel made up of key constituents
	October 2009 – March 2010
	Teacher leaders will share information about the school visit at Collegial Growth Meetings, faculty meetings, and PLC meetings.

	
	Content areas and/or grade levels at each school will meet at least monthly as Professional Learning Communities (PLCs) to share strategies, review assessment data and adjust instruction

	Each school will be responsible for monitoring the progress of their PLC groups
	November 2009 – November 2010
	Schools meeting or exceeding their SMART goals.


	Nelson County School District

	Goal 4:  Diversity training and related programs will be incorporated to involve all employees and students of the Nelson County Schools.

	

	Objective
	Strategies and Action Steps
	Responsibility/Subcomponents
	Timeline
	Evidence of Effectiveness

	To improve upon the current diversity initiatives.
	By May 2010, all Nelson County teachers will report they are utilizing an inclusionary curriculum that reflects multicultural / ethnic diversity and gender equality.  This will be evidenced by (but not limited to):

· Standards Based Units of Study

· School Exhibits

· Diversity Fairs

· Guest Speakers

· Assemblies with a Diversity focus

· Career Fairs

· Cultural Awareness Events

· Chinese Program

· Field Trips

· Community Service Projects

· Community Service Learning Experiences
· Providing a variety of modalities of learning  in daily instruction 

	The Instructional Supervisors will work with building administrators to ensure all teachers are utilizing an inclusionary curriculum that reflects multicultural / ethnic diversity, disability diversity, economic diversity and gender equality

	By May 2010
	Curricular documents and Survey data will be a means to determine the effectiveness
Special Education Parent Survey will be analyzed and feedback incorporated into district plans 
School RtI Self-Assessment Results  will be analyzed and feedback incorporated into district plans 



	
	Provide diversity training and related programs for staff development on an on-going basis

	The Human Resources Director will provide on-going staff development opportunities as well as maintaining updated district training materials and resources in order to positively impact diversity
	By May 2010
	PAR survey data will be utilized to determine the effectiveness


	
	Maintain and regularly update district training materials and training resources
	
	
	PAR survey data will be utilized to determine the effectiveness


	
	Collaboration with agencies and community organizations to strengthen diversity awareness and acceptance will be developed, implemented, and sustained

	The FRYSC/YSC District Contact will ensure continued collaboration to strengthen diversity awareness and acceptance
	By May 2010
	PAR survey data will be utilized to determine the effectiveness 
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