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DATE:
12/07/20

AGENDA ITEM (ACTION ITEM):
Consider/Approve the purchase of School Buses for 2021.

APPLICABLE BOARD POLICY:
6.1 Bus Fleet; 4.31 Authority to Encumber and Expend Funds; and 4.7 Inventories

HISTORY/BACKGROUND:

The Transportation Department is requesting to purchase eight (8) 84 passenger buses and move eight (8)
current regular route buses into the spare inventory. The daily bus routes are forecast to remain the same
from 2020 to 2021. The increase in capacity will improve some overcrowded routes and hedge against
adding routes. This strategy is important given the current labor market and shortage of bus drivers.

It is recommended to continue acquiring new buses with air conditioning, Motorola Radio Systems, Central
State Camera Systems, Paging Systems, and AVL Tracking Systems. The paging system provides an
amplification system for the drivers to manage clear and concise communication with students riding in
the back of the bus. The Central States Camera System allows the staff to remove a flash drive from the
system to conduct an investigation with the unit still functioning as a recording device. The AVL System
provides accurate location and rate of speed for each bus as well as the start and stop time for each route.

The cost of each 84 passenger bus is $129,901.20 including the additional systems as listed above.
Additionally there is a nominal flat rate transportation cost of $300 included in the total cost.

FISCAL/BUDGETARY IMPACT:
$1,015,504.00 KISTA Lease for Buses

$23.205.60 General Fund for Motorola Radio Systems, Central State Camera Systems, & AVL Tracking Systems
$1,038,709.60 Total Bus Purchase Cost

RECOMMENDATION:
Approve the purchase of School Buses for 2021.

CONTACT PERSON:
Jim Hale, David Lloyd, & Rob Haney

Principal District Administrator Supelntendent

Use this form to submit your request to the Superintendent for items to be added to the Board Meeting Agenda.
Principal —complete, print, sign and send to your Director. Director —if approved, sign and put in the Superintendent’s mailbox.

Kenton County Board of Education
Board Members: Carl Wicklund, Chairperson Karen L. Collins, Vice Chairperson Carla Egan  Shannon Herold Jesica Jehn
“The Kenton County Board of Education provides Equal Education & Employment Opportunities.”



NEW BUS QUOTE

QUANTITY  DESCRIPTION UNIT PRICE AMOUNT

DATE 8 WHAYNE-THOMAS BUILT BUS $115,953.00 $927,624.00
TREEEeag 8 AC FACTORY INSTALL $10,485.00 $83,880.00
8 PAGE SYSTEM $500.00 $4,000.00

8 CENTRAL STATES CAMERA 500 GB HARD DRIVE ~ $1,607.50 $12,860.00

8 EVENT MARKER BUTTON & HARNESS $50.00 $400.00

- ﬁn:'?g.:;ng MOTOROLA PROFESSIOﬂAL XPR2800 (oo S divis

8 IGNITION SENSE CABLES $10.00 $80.00

8 UHF ROOF MOUNT ANTENNA KIT $23.00 $184.00

8 INSTALL MOBILE & ANTENNA $130.00 $1,040.00

8 HAVIS MOUNTING PLATES $29.00 $232.00

. DALY TRAVEL TO INSTALL AT CUSTOMER P— PATD

8 AVL Kits $278.70 $2,229.60

$129,901.20 $0.00

SUBTOTAL $1,038,709.60

*Whayne to install AC & Page system on TH20- 84 passenger Thomas Built
Bus, Rear

TOTAL $1,038,709.60



