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	September 28, 2009
Peggi Zelinko

Director, Teacher Quality Programs

Office of Innovation and Improvement

U. S. Department of Education
400 Maryland Avenue, SW, Room 4W306
Washington, DC 20202–5960.

Dear Ms. Zelinko:
This letter serves as a Letter of Agreement between the applying agency (Green River Regional Educational Cooperative) and 30 Kentucky LEAs/school districts. These LEAs are eligible for the Teacher Quality program and/or its Leadership component based on poverty and teacher quality indicators and/or NCES categories for rural communities. This includes 74 secondary schools (middle schools; high schools) into which we will place TQ•Literacy Residents and Leadership Candidates. 
Each eligible district and school is listed below and within the signatory section of this agreement. Responsibilities of the partnership are indicated in pages following.
Lead partner and fiscal agent

Green River Regional Educational Cooperative ( Executive Director Liz Storey

230 Technology Way, Bowling Green, KY 42101; Phone:  270-563-2113
Teacher Quality LEAs 
Secondary Schools
1

Adair County Schools 

Adair County High School

Adair County Middle School
2

Allen County Schools

Allen County-Scottsville H.S.
Allen County Middle School
3

Barren County Schools
Barren County High School
Barren Co. Middle School
4

Bowling Green Ind. Schools

Bowling Green High School

Bowling Green Junior High

5

Breckinridge Co. Schools

Breckinridge County H.S.
Breckinridge County M.S.
6

Butler County Schools
Butler County High School

Butler Co. Middle School
7

Campbellsville Ind. Schools
Campbellsville High School

Campbellsville Middle





	8
	Caverna Ind. Schools
	Caverna High School
	Caverna Middle School

	9
	Cloverport Ind. Schools
	Frederick Fraize High
	Frederick Fraize Middle

	10
	Cumberland Co. Schools
	Cumberland County High
	Cumberland County Middle

	11
	Edmonson County Schools
	Edmonson Co. High School
	Edmonson County Middle

	12
	Elizabethtown Ind. Schools
	Elizabethtown High School
	T.K. Stone Middle School

	13
	Glasgow Independent Schools
	Glasgow High School
	Glasgow Middle School

	14
	Grayson County Schools
	Grayson Co. High School
	Grayson Co. Middle School

	15
	Green County Schools
	Green County High School
	Green Co.  Middle School

	16
	Hancock County Schools
	Hancock Co. High School
	Hancock Co. Middle School

	17
	Hardin County Schools
	Central Hardin High School

John Hardin High School

North Hardin High School
	Bluegrass Middle School

East Hardin Middle School

J.T. Alton Middle School

Radcliff Middle School

West Hardin Middle School

	18
	Hart County
	Hart County High School
	Bonnieville Elem. (K-8)

Cub Run Elem. (K-8)

LeGrande Elementary (K-8)

Memorial Elementary (K-8)

Munfordville Elem. (K-8)

	19
	LaRue County Schools
	LaRue County High School
	LaRue County Middle School

	20
	Logan County Schools
	Logan County High School
	Adairville Elementary (K-8)

Auburn Elementary (K-8)

Chandler’s Elementary (K-8)

Lewisburg Elementary (K-8)

Olmstead Elementary (K-8)

	21
	Meade County Schools
	Meade County High School
	Stuart Pepper Middle School

	22
	Metcalfe County Schools
	Metcalfe Co.  High School
	Metcalfe Co. Middle School

	23
	Monroe County Schools
	Monroe Co. High School
	Monroe Co. Middle School

	24
	Ohio County Schools
	Ohio County High School
	Ohio County Middle School

	25
	Owensboro Ind. Schools
	Owensboro High School
	Owensboro Middle School

	26
	Russellville Ind. Schools
	Russellville HS (8-12)
	R.E. Stevenson Elem. (K-7)

	27
	Simpson County Schools
	Franklin-Simpson H.S.
	Franklin-Simpson M.S.

	28
	Taylor County Schools
	Taylor County High School
	Taylor County Middle School

	29
	Todd County Schools
	Todd Central High School
	Todd County Middle School

	30
	Union County Schools
	Union County High School
	Union County Middle School


Green River Regional Educational Cooperative (GRREC):  In addition to filing this proposal with the U.S. Department of Education, GRREC will:
1. Serve as fiscal agent and administrative agency for the TQ•Literacy project. As such, GRREC will serve as the employer of the Teacher Residents. In addition, GRREC will provide administrative, technical and material support for program operation, including office space for the Project Coordinator; training facilitation and/or delivery; budget management and funds distribution and/or reimbursement; coordination of the evaluation and timely reporting to the USDOE; and other related activities.
2. With the assistance of GRREC’s Board Attorney and in conjunction with participating schools, develop a contract that will identify stipulations for the Teacher Residents’ time, role and responsibilities in the assigned schools. 
3. Support and supervise the project coordinators to manage the daily implementation of the grant within our participating project districts to ensure meaningful partnerships between all consortium members (schools, districts, vendors, other partners). 

4. Support and work with district instructional/curriculum coordinators, principals, teachers, and others within the proposal to ensure schools are ready to receive participants. 
5. As needed, provide additional staffing support for the grant project through current the GRREC staff. This may include work with GRREC’s Finance Director, HR Director, Instructional Programs Coordinator, Technology Director and others. 
6. Contract with and coordinate the work of our outside evaluator (Dr. Margaret Sidle, Director, Office of Institutional Research and Effectiveness, Pikeville College). This will include data collection and ongoing analysis; filing of reports for the U.S. Department of Education; and other measures are noted within the proposal narrative.
7. Coordinate the overall management of the project through project staff as well as two advisory teams. These include:

a. TQ•Literacy Advisory Council.  Members include the Project Director (Storey); Project Coordinator (Thompson); Evaluator (Sidle); Campbellsville University Faculty (2-3); a District HR Director; a Mentor representative; a Resident representative; and a Principal representative.

b. Leadership Development Team.  Members will include three leadership consultants from the region who will develop authentic tasks for Aspiring Superintendent Candidates to perform within our schools/districts; the Project Director (Storey); and the Project Coordinator (TBD).
8. Facilitate group training events based on the joint needs of individual participants as well as schools, districts, and university partners. These are outlined in full within the professional development plan and include targeted professional development; modeling of research-based instructional strategies; and more.
9. Continue to monitor and support modification of promising, school- and district-based activities within the project as (a) the growing body of research on teacher quality and leadership development indicates, and (b) as approved by the U.S. Department of Education. 
10. Disseminate the results of the project through regional meetings, monthly meetings of the GRREC Board of Directors, the Superintendents’ Professional Learning Community Network and other forums. 

Local Educational Agencies (LEAs)
Within this Teacher Quality program the Districts shall:
1. Assist GRREC in the recruiting and placement of Teacher Residents and Aspiring Superintendents within their schools, as outlined within the proposal.
2. Work with GRREC to identify a content-specific Teacher Mentor and/or a seated veteran superintendent to work one-on-one with Teacher Residents and Aspiring Superintendent Candidates. 
3. For the home districts of the Aspiring Superintendent Candidates, provide 26 days of release time to be used by the Aspiring Candidate for completion of authentic tasks under the watch of his/her Mentor Superintendent, for networking and classroom observation opportunities, for other types of professional development, and for meetings with Project Staff at the regional level.

4. Contribute the time and effort of key district personnel including that of the Finance Director, technology specialists, and others as appropriate, as an in-kind contribution to the project.

5. Cooperate fully with the Project Coordinator(s) and the Project Evaluator (site visits, e-meetings, observations, surveys, etc.). 
6. Appoint a representative to the Selection and Placement Committee to work on recruitment and placement strategies; consider new residents from those recruited; and make recommendations on streamlining the recruitment and placement process. This will include attending the annual TQ Job Fair specifically for the Teacher Residents from this project and giving these would-be-teachers consideration in hiring.
7. Understand and agree that all monies flowing to the school and school district will be on a reimbursement basis. Payment from the grant’s fiscal management agency, GRREC, will be made regularly based on requests from the district via a standard invoice, with full documentation of expenses incurred. Requests for reimbursement must be submitted to GRREC at least quarterly. 
8. Through the district finance director’s office, agree to provide budget documentation including MUNIS reports, invoices, applicable pre-approved travel receipts (out of region only), etc., as applicable for stipend and substitute teacher payments, PD reimbursement, etc., and as described by the grant budget.  Further, if the teachers or others within the project travel outside of the region for PD or other events, the district agrees to the following specific travel stipulations (which may be different from the district’s travel policy):
a. Lodging costs will be for the conference hotel rate when applicable or less

b. Rental cars must be approved by the GRREC Project Coordinator in advance

c. The grant will reimburse airfare at only the coach (not first class) rate

d. In general, mileage will not be reimbursed for travel within the GRREC region; however, an exception will be made here for Aspiring Superintendents traveling to GRREC trainings with their Superintendent Mentors. Districts are encouraged to consider other mileage expense as an in-kind contribution to the project.

e. Food costs associated with out-of-region travel will be reimbursed at the district’s daily rate.  If the district does not establish a limit on food costs, the maximum amount the grant will reimburse per day is $35.00.

Principals in schools accepting one of the Literacy Teacher Residents shall:
1.
Lead the work of and enable training through the Project for a School-Based Literacy Team. Members of the team will include the Principal, Mentor, Teacher Resident, a special education teacher and up to four additional content teachers. The School-based Literacy Team will participate in a three-day Literacy Institute and will work as a PLC to embed the literacy practices and support their growth across the building.
2.
Complete observations of the Mentor/Teacher Resident interaction as well as the Teacher Resident’s instructional abilities. These observations and subsequent follow-up discussions with the Mentor and Resident will be guided by a rubric developed by GRREC and the Evaluator.

3.
Participate in Executive Coaching to further support the School-based Literacy Team. The training will include two days of site-based work with a skilled coach. Similar to the Mentor’s coaching work, this on-site support will help the Principal provide additional support for the Teacher Resident and this literacy focus.
4.
Support the Teacher Resident as s/he would any member of his instructional staff, such as inclusion within staff development meetings, school-based PD, etc.

The Teacher Mentors shall:

1.
Accept the Teacher Resident into the classroom for a year-long residency. Through the “gradual release of responsibility” model, the Mentor will support this new teacher through specific tasks that support parallel university coursework and by bringing a literacy perspective to daily instruction.

2.
Participate in ongoing professional development in literacy strategies and cognitive coaching to better support the assigned Teacher Resident in the use of research-based literacy strategies. This will include participation in five days of PD during the school year as well as four days in the summer. Mentors and Teacher Residents on occasion will train alongside each other and will together visit model schools where literacy is taught across all content areas. Substitutes will be provided through the grant project to support Mentor classrooms during school-year PD.

3.
Provide regular performance feedback of the Teacher Resident’s work and work with others within the project to better support the literacy focus. 

4.
Serve as a liaison to GRREC for Project implementation and evaluation, meeting electronically at least monthly with Mentors and project staff members to report on the status of the work within his/her school.
All Participants:  
Further, all parties agree to promote the project’s success with parents, students and within the community. Together, all parties will implement the strategies described in the GRREC proposal as efficiently and effectively as possible. As with all GRREC programs, the Cooperative’s Board of Directors will resolve any issues that arise over the three-year period.

Being in agreement on the importance of this program and the opportunities and obligations outlined therein, we do consent and hereby bind ourselves to each statement and assurance made within the grant application.
	
	
	

	Elizabeth C. Storey, Executive Director

Green River Regional Educational Cooperative 

Liz.Storey@grrec.ky.gov 
	
	

	
	
	

	 Darrell Treece, Superintendent ( Adair Co. Schools 
1204 Greensburg Street ( Columbia, KY 42728 

darrell.treece@adair.kyschools.us 
	
	Randall Jackson, Superintendent ( Allen Co. School 

570 Oliver Street, Scottsville, KY  42164
Randall.Jackson@allen.kyschools.us

	
	
	

	Jerry Ralston, Superintendent ( Barren County Schools

202 W. Washington Street, Glasgow, KY 42141

Jerry.Ralston@Barren.kyschools.us
	
	Joe Tinius, Superintendent ( Bowling Green Ind. 

1211 Center Street, Bowling Green, KY 42101
Joe.Tinius@Bgreen.kyschools.us

	
	
	

	Janet Meeks, Superintendent ( Breckinridge Co. 
#86 Airport Road, Harrodsburg, KY 40143
Janet.Meeks@breck.kyschools.us
	
	Scott Howard, Superintendent (Butler Co. Schools

203 N. Tyler Street, Morgantown, KY 42261
Scott.Howard@Butler.kyschools.us 

	
	
	

	Mike Deaton, Superintendent ( Campbellsville Ind. 

136 S. Columbia, Campbellsville, KY 42718

Mike.Deaton@cville.kyschools.us 
	
	Sam Dick, Superintendent ( Caverna Ind. Schools

1102 N. Dixie Hwy., Cave City, KY 42127

Sam.Dick@caverna.kyschools.us 

	
	
	

	John Millay, Superintendent ( Cloverport Independent 

214 W. Main Street, Cloverport, KY 40111

John.Millay@cloverport.kyschools.us 
	
	John Hurt, Superintendent ( Cumberland Co. Schools

810 N. Main Street, Burkesville, KY 42717

John.Hurt@Cumberland.kyschools.us 

	
	
	

	Patrick Waddell, Superintendent ( Edmonson County

100 Wildcat Way, Brownsville, KY 42210

Patrick.Waddell@Edmonson.kyschools.us
	
	Jayne Morgenthal, Superintendent ( Elizabethtown Ind.

219 Helm Street, Elizabethtown, KY 42701

Jayne.Morgenthal@etown.kyschools.us

	
	
	

	Kathy Goff, Superintendent ( Glasgow Ind. Schools

P.O. Box 1239, Glasgow, KY, 42142-1239

Kathy.Goff@Glasgow.kyschools.us
	
	Barry Anderson, Superintendent ( Grayson Co. Schools

909 Brandenburg Road, Leitchfield, KY 42754

Barry.Anderson@Grayson.kyschools.us

	
	
	

	 Marshall Lowe, Superintendent ( Green Co. Schools

416 Scottsville Street, Greensburg, KY 42743

Marshall.Lowe@Green.kyschools.us
	
	 Scott Lewis, Superintendent ( Hancock County Schools
83 State Rt. 271 N., Hawesville, KY 42348

Scott.Lewis@Hancock.kyschools.us

	
	
	

	Nannette Johnston, Superintendent ( Hardin Co. Schools

65 W.A. Jenkins Road, Elizabethtown, KY 42701

Nannette.Johnston@Hardin.kyschools.us 
	
	Ricky Line, Superintendent ( Hart County Schools

511 W. Union Street, Munfordville, KY 42765

Ricky.Line@Hart.kyschools.us

	
	
	

	Sam Sanders, Superintendent ( LaRue County Schools

208 College Street, Hodgenville, KY 42748

Sam.Sanders@LaRue.kyschools.us
	
	Marshall Kemp, Superintendent ( Logan County Schools

P.O. Box 417, Russellville, KY 42276

Marshall.Kemp@Logan.kyschools.us

	
	
	

	Mitch Crump, Superintendent ( Meade County Schools
P.O. Box 337, Brandenburg, KY 40108

Mitch.Crump@Meade.kyschools.us
	
	Patricia Hurt, Superintendent ( Metcalfe Co. Schools

1007 W. Stockton, Edmonton, KY 42129

Patricia.Hurt@Metcalfe.kyschools.us

	
	
	

	Lewis Carter, Superintendent ( Monroe Co. Schools

309 Emberton Street, Tompkinsville, KY 42167

Lewis.Carter@Monroe.kyschools.us

	
	Soretta Ralph, Superintendent ( Ohio County Schools

315 E. Union Street, Hartford, KY 42347

Soretta.Ralph@Ohio.kyschools.us

	
	
	

	Larry Vick, Superintendent ( Owensboro Ind. Schools

1335 W. 11th Street, Owensboro, KY 42302

Larry.Vick@Owensboro.kyschools.us
	
	Leon Smith, Superintendent ( Russellville Ind. Schools

355 S. Summer Street, Russellville, KY 42276

Leon.Smith@Rville.kyschools.us

	
	
	

	James Flynn, Superintendent ( Simpson Co. Schools

P.O. Box 467, Franklin, KY 42135

James.Flynn@Simpson.kyschools.us
	
	Roger Cook, Superintendent ( Taylor County Schools

1209 E. Broadway, Campbellsville, KY 42718

Roger.Cook@Taylor.kyschools.us 

	
	
	

	Mike Kenner, Superintendent ( Todd County Schools

205 Airport Road, Elkton, KY 42220

Mike.Kenner@Todd.kyschools.us
	
	Josh Powell, Superintendent ( Union County Schools

510 S. Mart Street, Morganfield, KY 42437

Josh.Powell@union.kyschools.us 



Our 30 participating districts are located throughout central Kentucky, making original signatures on a single document difficult. While some of the signatures above are indeed original, others have been transferred from the original with permission of the signatory. The signature of the applying agency (GRREC) here and on all required forms is original.





Green River Regional





Educational Cooperative, Inc.





Supporting Success for Every Child





Scott Lewis


Board Chairman


Joe Tinius


Vice-Chairman


Barry Anderson


Past Chairman


Liz Storey


Executive Director








230 Technology Way


Bowling Green, KY 42101





Ph: (270) 563-2113; 1-866-318-6648


Fax: (270) 563-2208


www.grrec.ky.gov








Adair, Allen, Barren, Bowling Green, Breckinridge, Butler, Campbellsville, Caverna, Clinton, Cloverport, Cumberland, Daviess, Edmonson, Elizabethtown, Glasgow, Grayson, Green, Hancock, Hardin, Hart, LaRue, Logan, Meade, Metcalfe, Monroe, Ohio, Owensboro, Russellville, Simpson, Taylor, Todd, Union, Warren, Western KY University











