
 
 
 

 
 
 
To: Board of Education Members 
 
From: Dr. Bob Lawson 
 
Date: November 16,  2020 
 
Re: Standard 2 – Instructional Leadership 
 

In our next seven board meetings I will give a brief summary on each of the Next 
Generation Effectiveness Standards for Kentucky School Superintendents as well as a list 
of artifacts/evidence that I have completed, are in progress, or will be completed to meet 
that standard.  The second standard we will discuss is Standard 2: Instructional 
Leadership.  

Standard 2: Instructional Leadership 

SUMMARY: The superintendent supports and builds a system committed to shared values 
and beliefs focused on teaching and learning where performance gaps are systematically 
eliminated over time and every student graduates from high school college-and-career 
ready. 

 Artifacts: 

 Worked with school leadership teams to develop re-entry plan 

 Developed Schedules, implementation of programs, etc. 

 Continue to collaborate with DAC to implement MAP Testing 

 Meet with each principal to discuss the vision for their school 

 Currently collaborating with school leadership teams to implement synchronous teaching 
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educational opportunities for every student. 
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