PASSIONATE
ABOUT LOVING TO LEARN
PANTHER ACADEMY
SBDM MEETING
October 12, 2020
2:15 P.M.

Members Present:  Carla Kuhn, Melissa Gregory, Julia Keathley, Alisha Campbell, Katie Kurtz
Members Absent:  Laura Rogers 
Guests:  Kelli Bush

CALL TO ORDER:  The meeting was called to order at 2:15 p.m. by Carla Kuhn.

OPENING BUSINESS:
a. Approval of Agenda: Approved 1st Keathley, 2nd Gregory
b. Approval of August Minutes:   1st Keathley, 2nd Campbell
	c. Public Comment:  Kelli Bush introduced herself as the superintendent to the council and thanked the member for their time and willingness to serve on the council. The council was allowed to ask her any questions that they might have.  
	d. Good News Report: Mrs. Kuhn reported that the staff had enjoyed a much needed fall break.  She complimented the teamwork that is occurring throughout the building.  Mrs. Kuhn reported that the online book fair had a little over $1000 in sales.  
 	
STUDENT ACHIEVEMENT REPORT/DATA:  
	a. Assessing Student Achievement: Mrs. Kuhn shared that there are only 3 students who are currently enrolled that have not completed their Brigance screening.  At this time, the number of students that need reading interventions are: 13 in group A, 16 in group B and 7 in POL.  The number of students that need math interventions are: 6 in group A, 10 in group B and 1 in POL. Mrs. Kuhn shared that the person doing the ESS day waiver would do interventions with the POL students and that Mrs. Truitt, Ms. Gilkerson and Mrs. Burden work with one teacher in each RTL block to help students in reading and math.  

SCHOOL IMPROVEMENT PLANNING:
	a. Review: The kindergarten team continues to share ideas in PLC on ways to implement station teaching.  The PBIS committee is working on reward ideas for the students.  In the current CSIP, it talks about professional learning.  At the current time, distance learning is a professional learning need, as opposed to some of the goals in the CSIP.  
	b. Comprehensive School Improvement Plan: Mrs. Kuhn shared that the needs assessment, school assurances and the school safety report is due by November 1. All of those have been completed at this point except for the needs assessment.  
	c.  School Assurances:  Mrs. Kuhn reminded the council that those were shared in the September meeting, but each member needs to sign those.  

BUDGET REPORT:
	a. Review:  The council reviewed the budget, but no changes were made or discussion on any of the items.  

COMMITTEE REPORTS: The committee reports were reviewed with the council.  

BYLAWS :POLICY REVIEW/READINGS/ADOPTION:
	a. Program Appraisal: This policy was developed several years ago, but the council reviewed for a first reading.  1st Gregory, 2nd Kurtz.
	b. Improvement Planning: This policy had a first reading with no changes made.  1st Campbell, 2nd Keathley
	c. Classroom Assessment: This policy had a first reading with no changes made. 1st Campbell, 2nd Gregory 
		
NEW BUSINESS:
	a.) Hiring: Carla Kinder was submitted for hire to the superintendent for the 3 hour ESS day waiver position.  

ONGOING LEARNING: 
	a. Veterans Day: State law requires all schools to devote one instructional period to Veterans Day.  The school is working on a plan to honor our veterans.  

	ADJOURNMENT:  TIME:  3:15 P.M.     1stGregory;  2ndKeathley	
