Morningside Elementary School
SBDM Virtual Meeting Minutes
October 22, 2020
The SDMB meeting began at 3:39pm. Members present were Tim Mudd, Morgan Cross, Roger Henson, Amy Key,  Ashley Atcher, David Headspeth, and Melissa Nepi.  Guest present was Kelli Bush.  
Council reviewed the current agenda. Amy Key made a motion to approve the agenda; motion was seconded by Ashley Atcher.  All were in consensus. 
Council reviewed the September meeting minutes. Roger Henson made a motion to approve the minutes; motion was seconded by Amy Key.  All were in consensus. 
No public comment on this date. 
Tim Mudd shared the principal’s report with council members including the following information: 
· Enrollment- MES currently has 493 students enrolled. 
· School pictures for students in Hybrid A, B, and virtual took place on Oct. 20th-21st. A new company, Southern Exposure, was used and the process went very smoothly. Mr. Mudd was very complimentary of the new company. 
Tim Mudd shared upcoming events:
· Class Halloween parties will be held on October 27th for Group A students and October 29th for Group B students.
· The district will host a Title I Sponsored drive thru event called Trunk or Treat from 6-8 in the EHS parking lot on October 29th. Families will be driving through the event and receiving candy from various staff members. Students from the entire district are encouraged to come.
· No school for staff and students on November 2nd and 3rd. 
· November 4th is the beginning of the next 9 week grading period.
· Report cards will be available for parents to view on November 5th.
Tim Mudd presented to council the year to date budget for Sections 6 and the General Fund.  
Tim Mudd gave an update on hybrid groups and virtual students. Parents have been allowed to make changes in the current plan for the next 9 weeks. These changes will take place beginning November 4th. There have only been 12 student changes requested thus far. Mr. Mudd also reported that behaviors have improved from the past with the shift from eating lunch and breakfast in the cafeteria to the classrooms. Lunch has been running smoothly and has exceeded expectations. Mr. Mudd also reported that Henderson County Schools came to observe the EIS district last week to see how EIS was presenting instruction to students. They were extremely impressed with the platform and delivery used by EIS and plan on implementing it in their district. 
Tim Mudd reported on Friday Learning Labs. The first Friday learning lab takes place on Oct. 23rd from 9am-12pm. We have approximately 50 students that will be attending. Bus service is being provided as well as breakfast and a grab and go lunch. IA’s will be monitoring students and assisting. Valley View will also be mentoring approximately 10-13 virtual students that are attending the Panther Online Learning. 
Tim Mudd presented to Council an update on truancy and attendance letters that are being sent home. Our participation at MES vastly improved since the original letters were sent home. 
Tim Mudd reported on Student Achievement reports and data. He reminded the Council that normally we receive testing data reports to review this time of year. Due to the pandemic, testing data is not available this year. Information regarding testing for this year will be determined at a later date. 
Tim Mudd gave an update on the COVID-19 dashboard, COVID numbers and information on the district and procedures if the county were to go into the red zone. If our county moves into the red zone, this does not necessarily mean that the school district will move to full virtual instruction. Kelli Bush was present for the meeting and shared that there are many factors that play into the decision to go back to full online learning for a period of time. A shortage of subs has not been an issue at MES thus far this year. There have been no positive cases since school has begun at MES, only exposures for staff and students. 
Tim Mudd reported that all staff will be reporting to work on Friday’s beginning this week. 
Tim Mudd asked comments from council on how the hybrid schedule was going thus far:
· Melissa Nepi reported that her son is doing very well with the hybrid schedule. She reports that he often finishes his work very early in the day, around lunch time. Everything else has gone well. 
· Ashley Atcher reported that her son has adjusted well. Originally he did have some struggles with the virtual portion side of things.  However he has adjusted since the beginning of the year. Ashley also recommended that parents be added to the google classroom so that they have access to announcements, assignments, and for summary information. 
· David Headspeth reported that there have been major improvements since the initial start of NTI in the spring. He reports that communication has exponentially increased. Going to the hybrid schedule has also improved the transition into the school building with his children's teacher. 
Other Business:

The next regular scheduled meeting is November 19th at 3:30pm via Google Meet.  The code word will be council. 
Melissa Nepi made a motion to adjourn; Ashley Atcher seconded and all were in agreement.  The meeting adjourned at 4:20pm. 
_____________________________      
____________________________

Tim Mudd, Principal



Amy Key, Co-Chair
