
JT Alton Middle School SBDM Council Meeting  
September 

Monthly Meeting 
September 15, 2020 – 4:00 p.m. 

JT Alton MS Library 

 
MINUTES 

 
1. Call to Order: Meeting was called to order by chairman Kevin Estes at 4:00 pm. 

 
2. Opening Business 

a. Approval of  Agenda: Motion was made by Joel Kessinger and seconded by Elly Baker 
to accept the agenda. Motion passed by consensus. 

b. Approval of Minutes: Motion was made by Elly Baker and seconded by Tom Lirot to 
accept the agenda. Motion passed by consensus. 

c. Good News:  
i. North Hardin golf team wins Hardin Cup.  Mallorie Mathews and Anna Mae 

Atcher on the team.  All the HS girls are former JTA students. 
ii. Sports are playing in general.  Everyone is taking great precautions. 

d. Public Comment 
 

3. Student Achievement 
a. Assessing Student Achievement  

i. MAP testing to begin Sept. 21 - Mr. Estes shared that MAP has started in 
person. Students are showing a drop or 5-8 points compared to Winter 2019 
scores.  OLA students will begin MAP testing after Fall Break.  They will have 
the option of in person testing on Wednesdays or online versions. 
 

b. Student Achievement Report 
 

4. Planning 
 

5. Budget Reports 
a. September SBDM Budget Report: Motion was made by Joel Kessinger and seconded 

by  Katie Newton to accept the budget reports. Motion passed by consensus. 
 

6. Committee Reports 
a. None  

 
7. Policy Review 

a. Policy:  
 

8. Previous/Ongoing Business 
 
 



9. New Business 
a. Revised ESS budget due to COVID - Motion was made by Tom Lirot and 

seconded by  Joel Kessinger to accept the revised ESS budget. Motion passed 
by consensus. 

b. First weeks of school report - Mr. Estes reported that the first month of school 
has been going great.  Everyone is adhering to the new procedures and 
protocols for COVID.  

c. New athletic procedures proposed by KHSAA - Mr. Estes shared the latest 
athletic procedures from KHSAA and emphasized the traveling protocols.  

d. OLA after Fall Break - JTA students and staff for OLA will return to the 
responsibility of JTA.  No more district wide OLA.  JTA teachers will be teaching 
JTA students only in OLA.  JTA teachers' class load will reduce from 350+, down 
to 170 students.  This will be a great thing for our students and staff. More 
intentional and purposeful teaching and learning will take place with this 
model. 

e. COVID update - Mr. Estes shared the most recent data of district cases as 
presented at the monthly board meeting by Janay Sutton.  

 
10. Personnel Action (Closed Meeting) 

a.  
 
The motion to accept all personnel action was made by and seconded by.  Motion passed by 
consensus. 

 
11. Miscellaneous Business/Information 

a. Enrollment - 753 
b. Next Meeting - 10/19/2020 moved due to scheduling conflict 
c. To do before next meeting 

 
12. Adjournment 

Motion to adjourn was by  and seconded by . Motion passed by consensus.  Meeting was 
adjourned at 4:pm. 
 
 
Members Present: Members Absent: 
Kevin Estes - chairman  
Joel Kessinger 
Elly Baker 
Tom Lirot 

Elbert Jackson 
Katie Newton 


