Radcliff Elementary Leadership Advisory Council
Agenda/Minutes
October 21, 2020
Members Present:  Connie Owens, Joanie Cottrell, and Lisa Sturman
MAP data
· Overall not seeing the drop we expected in scores
· Not all students have completed; last in person finished today and OLA still working 
· In-person school-wide: 
NTI
· Plan has been reviewed and parent information has been posted to website, sent out on FB and sent out on DoJo
· A short term (5 days) plan has been put in place: grades 1 & 2 will send home prepared materials/kits beginning the week of Nov. 2 
· Specials will send home choice boards the week of Nov. 2
· Grades 3-5 will be online with the understanding that student who did not complete the work will receive additional 3 days post NTI to complete (paper as needed)
· Upper grades families who do not have access (5 families named) will be sent paper packets
· There are far more 5 families that do not have access to device and/or internet 

5 days a week
· We are considering students to be brought in for instruction 5 days a week
· Teachers have been asked to submit names on a spreadsheet and mark the criteria under which students may qualify - the link will go out after the end of this quarter with the expectation of completing of Nov. 6
· Council brought up the following concerns: 
· Cross contamination
· Parent schedules (daycare arrangements) and parents who want students to come daily but don’t qualify
· Transient population (we get huge numbers enrolling randomly)
· Students repeating assignments as most teachers teach the same lessons to both A and B groups (5 days a week, students would see same lesson 2x)
· Transportation cross contamination/ seating arrangements
· Maintaining accurate record of who doesn’t get food at the end of the day 
RES Scorecard 
· Reviewed the 4 pillars 
Community Involvement
· School-wide Halloween activity and reading of grade level appropriate books on 10/28
