SOUTHGATE PUBLIC SCHOOL BASED DECISION MAKING COUNCIL

MEETING MINUTES

August 25, 2009, 6:30 PM

            I. Call to Order: Meeting called to order at 6:30 pm by Council Chairperson Kim Simpson


MEMBERS PRESENT:
Principal


Kim Simpson

Teacher Seat #1

Kendra Abner





Teacher Seat #2

Melissa Herald

Teacher Seat #3

Angie Boyers






Parent Seat #1


Missy Beiting    

                                                            Parent Seat #2


Ken Schutte

ALSO PRESENT:

Jim Palm (Superintendent)









Audience: Teachers and Parents 

II. Recognitions: None 

III. Communication:

A. Principal’s Report – the “Principal’s Report” provided to the Board of Education at the 8/10/2009 meeting was provided to SBDM Council Members for review.

B. SBDM Members – Angie Boyers noted the Educational Foundation donated money that will be used to purchase 3 additional computers.
C. Family Resource Center Report – No report.   

D. Discussion of Board Approved Allocation Assignments – The Board of Education approved additional allocations of a teacher and instructional aides.  This is due to the increase in student enrollment.  Currently, the Kindergarten, First Grade, and Third Grade classes exceed maximum capacity.  Council discussed this issue and took input from the audience.    

Kim Simpson recommended that the additional allocations of a teacher and instructional aides be used to hire a second Kindergarten teacher and Kindergarten aid, and to hire an instructional aid for the Third Grade class.  In addition, it was recommended that the First and Second grade classes be combined into a First / Second grade blended class; this blended class will be taught by 2 the current First & Second grade teachers.    
Motion was made to accept the recommendation:

Moved by: Kendra Abner
Seconded by: Angie Boyers

Approved unanimously
E. Discussion of Room Placement Assignments – Jim Palm provided Council information regarding the use of school space.  Council discussed what space will be used for the second Kindergarten classroom.  Comments from the audience were accepted and discussed. 

Kim Simpson recommended the following: The additional kindergarten class be placed in the large resource room on the lower level which currently houses Special Ed Resource & Speech.  Special Ed Resource & Speech be moved to the current Health Center.  The Health Center be moved to the current FRYSC room, and FRYSC be moved to the room in the balcony.   

Motion was made to accept the recommendation:

Moved by: Angie Boyers
Seconded by: Melissa Herald

Approved unanimously

F. Discussion of Textbook Purchase – Council discussed the need to immediately purchase additional textbooks due to the increase in student enrollment. 

Motion to give the Principal authority to purchase the needed textbooks:

Moved by: Missy Beiting
Seconded by: Melissa Herald

Approved unanimously
IV. Student Support Services: 

A. Title I Update – Molly Bowen, Title I Teacher, presented and reviewed the revised “Southgate Independent School-Parent Compact 2009-2010” agreement.
B. Review Budget – The Southgate Independent School Year to Date (8/24/09) Budget Report was presented for review.   


          C. Review Comprehensive District Improvement Plan: 

            The CDIP was reviewed by Council for adherence to objectives
V. Student Learning and Support Consent Items:
A. Approval of Minutes from Regular Monthly Meeting on July 28, 2009.
B. Approval of Special-Called Meeting on August 17, 2009.
Motion for approval of Consent items:
Moved by: Angie Boyers
Seconded by: Melissa Herald

Approved unanimously

VI. Comments from Audience:

*Tonia Schwegman presented plans for after school snack sale.  The funds raised will go toward the 8th grade field trip.  Council approved the plan; however, it was noted that parent supervision was needed and the sale of snacks high in sugar (e.g. cupcakes) needs to be limited to ensure compliance with the school’s Wellness Policy.   

*Jim Palm: Applicants will be interviewed for open positions.  He will be organizing upcoming classroom changes and asking for volunteers to assist with the moves.    

VII. Adjournment: SBDM Council adjourned at approximately 7:45 PM.

Moved by: Melissa Herald     Seconded by: Angie Boyers     Approved unanimously  

The next meeting will be held 9/22/09 at 6:30 PM.

Respectfully submitted: 

Ken Schutte, Secretary  
 


