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Vision 2020 
Key Metrics 

Update  

Modified for
NTI 2.0

Learning/Backpack of Success
● Books Read
● Reading Lessons
● Digital PD
● Backpack Artifacts 

Culture & Climate
● Participation
● Log Ins
● Referrals
● Meals Served

Racial Equity
● Participation by Student Group
● Minority Hiring



Vision 2020 Metrics: NTI 2.0
Learning 



Learning

Literacy

● Literacy Footprints Digital Reader 

● Jan Richardson Partnership

Professional Learning

● JCPS Digital Learning Channel sessions 

● JCPS Curriculum Frameworks and Savvas REALIZE 

● JCPS Teaching & Learning provides targeted 
professional learning and support for all content areas 
and coaching and support for classroom teachers. 



Vision 2020 Metrics: NTI 2.0
Culture & Climate



Culture and 
Climate

Pupil Personnel Attendance Support Teams:

● JCPS 360 Family & Student Support Hub @ 
Humana

● EveryDay Lab nudge letters will be mailed soon

● Virtual Re-Engagement Network-district and  
school attendance teams have referred  
students with limited or no participation

● Fall Participation Awareness Campaign-Now 
through November 20th



Vision 2020 Metrics: NTI 2.0
Culture & Climate

Zero out of school suspensions during NTI 2.0 to date



Culture and 
Climate

MTSS Supports:

● MTSS Toolkits High Yield Practices Training for Distance 
Learning 

● MTSS Implementation Plans -School-based plans for 
supporting students in academic and behavior interventions, 
enrichment, and acceleration 

● Restorative Circles - weekly opportunities for students and 
staff.

● PBIS Covid Resources - training for students on Covid-
related expectations for virtual and return-in-person learning.

SEL Supports: 

● Monthly newsletter and updated website  with resources 
related to student and adult selfcare, mindfulness, and trauma 
informed strategies.

● Training and teacher support in trauma informed care, SEL, 
mindfulness, selfcare, and coping strategies.



Vision 2020 Metrics: NTI 2.0
Racial Equity: Participation by Group



Vision 2020 Metrics: NTI 2.0
Racial Equity:  Minority Hiring

● Principal Hires: 8 of last 12 hired are Black

● Largest number of Teachers of Color in JCPS : 1117

● Largest number of Black, Male Teachers hired in JCPS: 213

● Reduced Attrition of Black Teachers from 14% to 7%

● Hired 424 new teachers, 83 of which are teachers of color (20%)

● Louisville Teacher Residency: 30 residents, 23 are people of color



Preparations for

In-Person Learning





Current Incidence Map 
kycovid19.ky.gov dashboard; October 20, 2020

Jefferson 

County Rate

31.1

10.20.2020



Current Positivity Rate for Jefferson County
https://covid-19-in-jefferson-county-ky-lojic.hub.arcgis.com/,  

Louisville Public Health and Wellness site
October 21, 2020

https://covid-19-in-jefferson-county-ky-lojic.hub.arcgis.com/


Technology
Support 

IT3 Information Team
● Return to school selection (data pulled 10.20.2020)



All criteria will be considered:

KY State data will be monitored, 
downward trend, preferably yellow 
for two weeks 

Monitor local positivity rate

Review Quarantine/Health Data

District
Criteria

for 

Return



Feedback and Questions 


