VINE GROVE ELEMENTARY SCHOOL 
SPECIAL MEETING
SBDM COUNCIL MINUTES 

August 21, 2009

The special meeting of the Vine Grove Elementary SBDM Council met at 7:30 a.m. in the school office area. Members present were: Mrs. Rachel Webb, Mrs. Kim Wood, Mrs. Lora Schell, Mr. Hoe Yong, Mrs. Elizabeth Atcher and Mr. Lonnie Dennis. Mrs. Karen Madriaga was absent. Mrs. Cathy Bruce was the recording secretary. 

 Mrs. Atcher made a motion to approve the Agenda.  Mrs. Wood seconded the motion. There was no further discussion. Motion unanimously carried. (10.10) 
REPORTS

Tier Money Proposal – Mr. Dennis reported that we have $55,841 to spend.  An ad hoc committee has met numerous times to discuss ways the money can be spent so it will have the most positive impact on student instruction. After reviewing and discussing the proposal from the ad hoc committee, Mrs. Atcher made a motion to approve the Tier Money Proposal. Mr. Yong seconded the motion. There was no further discussion.  Motion unanimously carried. (10.11) 
Compass Learning – The HCBE will purchase Compass Learning for any school that would like the program. The cost is $40,000 per school. Compass Learning is a web based software program. Students can use it from home if they have the internet. The district will pay the maintenance fees this year. The next two years we will have to pay $1,000 a year for the maintenance and the third year our school will have to pay $2,300. Scheduling times will be established for classes to use the computer labs. Compass Learning can be linked to our MAP program. It works on the needs of each individual student. After discussing the Compass Learning Program, Mrs. Webb made a motion to approve getting the program and paying for the maintenance. Mrs. Wood seconded the motion. There was no further discussion. Motion unanimously carried. (10.12)
ADJOURN

Mrs. Atcher made a motion to adjourn at 7:55 a.m. Mrs. Webb seconded the motion. Motion unanimously carried. (10.13)
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	Activity
	
	Description
	
	Additional Info
	Cost
	
	Cost

	
	
	
	
	
	
	
	

	"Archery & Academics
	
	Homework program for 4th and 5th grade students.
	
	Meets 2 days/week.  
	$  770.00
	
	$770.00 

	
	
	 Currently funded through FRC
	
	1.75 hrs/day 
 22 wks.
	
	
	

	
	
	
	
	
	
	
	

	"Wii Work"
	
	Homework program for 2nd and 3rd grade students
	
	Meets 2 days/wk.

1.75 days/wk.
	$3,465.00
	
	$3,465.00 

	
	
	
	
	
	
	
	

	"Archery & Academics
	
	Replenish equipment

Arrows, bows, targets, etc.,
	
	
	$   891.00
	
	$891.00 

	
	
	
	
	
	
	
	

	"Wii Work"
	
	Start up equipment
	
	(4) Wii consoles

Additional controllers
	$2,000.00
	
	$2,000.00 

	
	
	
	
	
	
	
	

	"Pen Pad" smart tablets
	
	mobile smart boards 
	
	3 needed to complete 1 per
teacher
	$    900.00
	
	$900.00 

	
	
	
	
	
	
	
	

	"Elmo" 
	
	document cameras
	
	29 needed to complete 1 per teacher
	$14,935.00
	
	$14,935.00 

	
	
	
	
	
	
	
	

	Instructional Asst.
	
	additional instructional asst.
	
	Full time

6 ¼ hrs/day
	$18,000.00
	
	$18,000.00 

	
	
	
	
	
	
	
	

	Instructional Asst.
	
	supplement ESS for daytime wavier
	
	1/2 time  3hrs/day
	$  4,000.00
	
	$4,000.00 

	
	
	
	
	
	
	
	

	Carry Over
	
	Funding to continue Archery & Academics and WII Work 2 additional years

	
	$10,880.00
	
	$10,880.00 


    Total Expenses: $55,841.00
Approved: August 21, 2009
Chairperson: _______________________

                     Lonnie Dennis, Principal
