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Nov                      Dec                      Jan                      Feb                      Mar

2020
5 Month Schedule 2021

Staff
• Plan FY2022 

activities
• Prepare 

Preliminary 
Budget for 
Budget 
Committee

 A&G
 Capital

Budget Committee
• Staff presents 

Preliminary 
Budget to 
Budget 
Committee 
(11/17/2020)

Staff
• Prepare 

Revised  
Budget for 
Budget 
Committee

• Prepare for 
Current Year 
Pro Forma for 
AR Workshop

Budget Committee
• Staff presents 

Revised Budget 
for approval 
(12/15/2020)

AR Rate Workshop
• Staff presents 

current year Pro 
Forma for AR 
Workshop 
(12/16/2020)

Staff
• Prepare FY2022 

AR Rate Design

AR Rate Workshop
• Staff presents 

Preliminary AR 
Rate Design 
(1/27/2021)

Board
• Staff/Budget 

Committee 
presents Budget 
(1/28/2021)

Staff

• Prepare 
Preliminary 
FY2022 AR 
Rates

AR Project Committee

• Staff presents 
Preliminary AR 
Rate Rates 
(2/25/2021)

Board (Budget Action)

• Budget approval 
(2/25/2021)

Staff
• Prepare Final 

FY2022 AR 
Rates

AR Project Committee
• AR Rate 

approval 
(3/25/2020)

Board (Rate Action)
• AR Rate and 

Service Rates 
approval 
(3/25/2020)
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