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To:  Board of Education Members 
 
From: Dr. Bob Lawson 
 
Date:  October 19, 2020 
 
Re:  Standard 1 – Strategic Leadership 
 
In our next seven board meetings I will give a brief summary on each of the 
Next Generation Effectiveness Standards for Kentucky School 
Superintendents as well as a list of artifacts/evidence that I have completed, 
are in progress, or will be completed to meet that standard.  The first standard 
we will discuss is Standard 1: Strategic Leadership.   
 
Standard 1: Strategic Leadership (Summary) 
 
Superintendents create conditions that result in strategically reimaging the 
district’s vision, mission and goals to ensure that every student graduates 
from high school, is globally competitive in post-secondary education and/or 
the workforce, and is prepared for life in the 21st century. Superintendents 
create a community of inquiry that challenges the community to continually 
repurpose itself by building on the district’s core values and beliefs about the 
preferred future and then developing a vision. 
 
Ongoing Meeting with Board Members 
Building on Core Values 
Opening Day Remarks 
30-60-90 Plan 
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https://docs.google.com/presentation/d/1eKdZ3rLrrasReCdCC6JEem5oDgjkST1R8eQ3hOFhWV0/edit?usp=sharing
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