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ELIZABETHTOWN HIGH SCHOOL
                 
           DRAFT
SITE BASED DECISION MAKING COUNCIL

REGULAR SESSION

September 23, 2020
I.
OPENING BUSINESS

A.  Call to Order/Roll Call: Jennifer Burnham made the motion to call the Elizabethtown High School Site Based Decision Making Council meeting to order at 4:05 p.m.  Members in attendance were Caleb Ernst, Jason Hayes, Deanna Lively, Andy Games, Amy Inman and Jose Torres.  
B. Agenda Adoption: Council reviewed the agenda.  ORDER 20-17 – Amy Inman made a motion for the amended agenda to be adopted.  Andy Games seconded the motion.  Motion passed unanimously.
C. Minutes Adoption: Council reviewed the August 26, 2020 Regular Session minutes.  ORDER 20-18 – Andy Games made a motion to accept the August 26, 2020 Regular Session minutes.  Caleb Ernst seconded the motion. Motion passed unanimously. 
D.  Activity Budget: The Council reviewed the August financial report and activity budget dated August 1-31, 2020, submitted by Alayna Benningfield, EHS bookkeeper. ORDER 20-19 –Andy Games made a motion to accept the August financial report and activity budget.  Jason Hayes seconded.  Motion passed unanimously.   

II. STUDENT RECOGNITION:
 Reid Lunsford is a national merit semi-finalist.  He was also awarded the Coolidge Senate Scholarship.
III. OLD BUSINESS:
A. SBDM Training Certificates:  Ms. Burnham reminded members to forward their SBDM Training Certificates to Mrs. Franklin to keep on file.  Training must be completed no later than September 30, 2020. 
IV. NEW BUSINESS: 

A. School Reopening Updates: Ms. Burnham discussed the hybrid schedule EHS has instituted for the reopening of school.  We currently have 381 students who are 100% virtual; 199 students who attend classes on Monday and Tuesday; 203 students who attend classes on Wednesday and Thursday.  Due to busing and other social distancing-related issues, students my only change from virtual to in-person attendance every 9 weeks.  Any student who is currently attending in-person may switch to 100% virtual at any time.  
B. Classes at Cap - Schedule: Ms. Burnham discussed the fact that we currently have 18 classes that are above the EHS set cap of 31.  There are many reasons for these large class sizes, including the reduction of teaching staff by one person for this school year.  While our administrators and counselors are continually trying to find ways to reduce the number of students in these 18 courses, Site-Based Council approval is needed to keep these classes above cap.  ORDER 20-20 – Caleb Ernst made a motion to approve keeping these 18 classes above cap as we continue to try to find solutions to help alleviate the over-cap situation.  Deanna Lively seconded the motion.  Motion passed unanimously.  
C. Review of Athletics, voucher system, and athletic fees:   Ms. Burnham explained the current state of athletics for fall sports with social distancing and reduced capacity for fans.  We are using the athletic voucher system for attending athletic events during the fall sports season.  We are allowed to have 440 people attend events in the athletic complex, and 400 attend events in the main gymnasium.  Mr. Games discussed how the football team is trying to insure that all the vouchers are being utilized so that vouchers are not issued to people do not plan to attend the games.  At this time, vouchers are distributed through the coaches to the team members and their families first, and any remaining vouchers are then offered to students and the community.  The visiting team is also given a percentage of the vouchers for each game.
 The issue of athletic fees for the year was then discussed.  Athletic fees have not been charged so far this year because we were not certain if athletics would be cancelled due to the current situation with COVID.  After much discussion between the Council members, it was decided not to charge athletic fees for this school year and not to sell and/or provide athletic passes to anyone.  ORDER 20-21 – Jason Hayes made a motion that no athletic fees be charged or athletic passes sold or issued unless and until circumstances change.  Andy Games seconded the motion.  Motion passed unanimously.  
D. School Profile Report: The School Profile was emailed to the SBDM Council earlier today.  Ms. Burnham gave an overall review of the report and outlined errors that need to be corrected.  Each SBDM Council member signed the Receipt of School Profile Report form.  
*A corrected School Report was emailed to the Council on 09/28/2020. 
E. IA/Interventionist Update: Ms. Burnham informed the Council that the Board approved the change in position from IA to Interventionist and will pay the salary difference between these two positions.  The Interventionist position will be posted as soon as possible.  
V:
PERSONNEL:  NONE
VI.
NEXT REGULAR MEETING DATE: The next meeting date is scheduled for October 28, 2020. 
VII.
ADJOURNMENT: ORDER 20-22 – Andy Games made a motion for the EHS SBDM Council to adjourn at 6:03 p.m.  Amy Inman seconded the motion. Motion passed unanimously.  
Respectfully submitted,
Samra Franklin, Recording Secretary
