Woodland Elementary School
July SBDM Minutes
July 15, 2020
Members Present: Eric Bristol, Penny Ellis, Casey Holbert, and Freddie Murphy. Members Absent: Diana Smalls-Young. Recording Secretary: Ashley Brus. Guests: None.
Call to order 4:34 p.m.
1. Opening Business
a. July Agenda Approval-  A motion was made to approve the July agenda by Penny Ellis and seconded by Eric Bristol. The council members agreed unanimously with the motion to approve the July agenda.
b. June Regular Meeting Minutes- A motion was made by Eric Bristol to approve the June Regular Meeting Minutes and seconded by Casey Holbert. The council members agreed unanimously with the motion to approve the June Regular Meeting Minutes. 
c. Good News Reports- Our district has a plan for two instructional platforms for the 20-21 school year regarding student participation that is being mirrored by other districts. HCS has a proactive planning process for how to proceed with the new school year. Mrs. Ellis said all the parents she called were very nice. Our staff did a great job in the spring meeting our families needs. 
d. Public Comment- None
2. Student Achievement
a. Months to discuss student data- Mrs. Tarquinio shared that the principal needs to report to the council MAP data three times a year, as well as, fluency, phonological awareness, and common assessment data. Topics to discuss include: reteaching data growth, how many did not meet expectations, how many did not meet based on groups (CSIP gap groups), how do current numbers compare, and what efforts are being made to help students improve? The council agreed to the following monthly data reporting plan: August- no data, September- pretesting and informal data, October- MAP data, November and December- common (unit) assessment data for reading and math, January- TBD, February- MAP data, March and April- common assessment data, May-  common assessment data, and June- final data comparison of fall and winter MAP focusing on demographics. The council members agreed unanimously with the monthly data reporting plan.     
3. School Improvement Planning
a. New Member Orientation SIP- Mrs. Tarquinio stated that she will make sure this is in every month's SBDM folder for council meetings and stated that we must remember to update it on the website if changes are made.
b. I and I Checks dates- Mrs. Tarquinio is working on a structure for staff review of CSIP regularly. Mrs. Holbert asked if the progress of the CSIP goals can be part of the staff discussion and Mrs. Tarquinio stated she will provide the data for these discussions. I and I checks are reported monthly at regular SBDM meetings.
c. Monthly Review- Mrs. Tarquinio shared that we have the option to change our PD dates. We are looking at having our ESS program August 3rd-14th. 
i. June - 12th - tentative Title I Budgets due to CO; 18th - HCS Board Meeting 6:00
ii. July - 20th/21st - Admin Leadership Retreat; 27th - KSI Team Meeting
iii. August - 11th-14th - Professional Development Days at Woodland; 17th-20th - Professional Learning Days; 20th - HCS Board Meeting; 21st PROJECTED Opening Day for staff; 24th - projected first day for students; 
4. Budget Report
a. June Schedule of Balances- Mrs. Tarquinio provided the council members with a copy of the June Schedule of Balances. A motion to approve the June Schedule of Balances was made by Eric Bristol and seconded by Freddie Murphy. The council members agreed unanimously with the motion to approve the June Schedule of Balances.
5. Committee Reports
a. Committee reports will be determined after the start of school along with the Extracurricular Programs policy.
6. Bylaw or Policy Review/Readings/Adoption
a. Policies and bylaws shared with council- Policies and bylaws have been shared with all members.  
b. Roles of Chairperson, Vice Chairperson, Secretary- this topic was tabled for the August regularly scheduled council meeting as a member is absent at tonight’s meeting. 
7. Old Business
a. Generation Genius- Mr. Bristol and Mrs. Holbert stated they are good with Generation Genius. Mrs. Ellis felt the lessons for Mystery Science were difficult for her 1st grade students as they were either leveled low or too high. In a faculty poll 38.9% of teachers preferred Mystery Science and 61.1% preferred Generation Genius. Mrs. Tarquinio shared that she will move forward with presenting to the staff that we will be going through with Generation Genius as our science curriculum.
8. New Business
a. 20-21 Regularly Scheduled Monthly SBDM Meeting Dates/Times- The council members agreed unanimously with scheduling the regularly scheduled monthly SBDM meetings on the 3rd Wednesday of each month at 4:30 p.m. in the media center (library).
b. Encouraging Teamwork- Mrs. Tarquinio shared assurance examples from KASC to assist the council with creating a council mission. The council members agreed with reviewing these assurances at the beginning of every SBDM meeting; 
c. Curriculum Maps- Mrs. Tarquinio shared that HCS has new curriculum maps. As a district, we need to follow a consistent sequence as many students are enrolling in the online academy. Our staff will look at these on our PD days to ensure we are following them consistently. We will need to prioritize standards based on what was covered during NTI. 
d. Special Called Meetings- Mrs. Tarquinio asked the council members to complete and return the provided document that gives permission for them to be emailed if there is a need for a special called meetings. 
e. “Your Duty Under the Law”- Mrs. Tarquinio shared the document with the council and stated she will provide a paper copy of this document for each council member.
f. “Managing Public Records”- Mrs. Tarquinio shared the document with the council and stated she will provide a paper copy of this document for each council member. 
g. Student Free Speech and Religious Liberty Rights Laws- Mrs. Tarquinio shared that as decision makers for the school, all council members are to be aware of this.
h. KASC’s Records Retention Document- Mrs. Tarquinio shared the document and stated that it is important for council members to review so that they are aware of how long documents need to be kept.
i. Proof of Receipt Document- Mrs. Tarquino shared the document with the council and requested that each council member complete this document and return it once they have accessed their paper copies.
j. 20-21 Master Calendar- Mrs. Tarquinio shared the 20-21 master schedule with the council. 
k. 20-21 TENTATIVE Lunch Schedule- Mrs. Tarquinio shared and explained the tentative 20-21 lunch schedule with the council.  
9. Ongoing Learning
a. KASC profile update- Mrs. Tarquinio shared that the KASC profile update was completed and includes all new and current council members. Mrs. Tarquinio shared that she also has a form to send into the state once all council members have turned in their “I received” form.
b. Council training- A free training will be held on August 24th. Mrs. Tarquinio will submit the names of the council members that will attend.
c. Background checks for parent members- Mrs. Tarquinio shared the requirements for parent member background checks.
10. Upcoming Deadlines
a. July 31 - training deadline for new council members whose terms begin July 1
11. Adjournment- A motion was made by Casey Holbert to adjourn the meeting and seconded by Penny Ellis. The meeting adjourned at 5:42 p.m.
