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Phase I – Relationship Building
• Meetings!

• BOE
• KDE

• Leadership Briefings
• Staff Meetings

• Regional coops
• News media
• Superintendent webcasts
• Advisory groups
• Key individuals



Phase II – Seeking to Understand
• Decisions & Learning

• COVID supports
• Districts
• DPH
• KSB/KSD

• Budget reductions
• Communications systems
• SB 158 implementation
• Current strategic plan/direction
• School choice policy
• Pensions
• Educator preparation & licensure

• Keep, Stop, Start
• Interviews
• Meetings with groups
• Large scale data collection (coming 

soon)



Looking Ahead

• Phases 3 (Setting the Course) & Phase 4 (Delivering the Vision)
• Stabilization
• Listening & hearing
• Data gathering
• Convening, gathering (post-COVID)
• Giving back the vision (2021)



Gratitude
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