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Dr. Terri Cox-Cruey, Superintendent of Schools 

SPECIAL BOARD MEETING 

Pursuant to KRS: 160.270 the Kenton County Board of Education has been called to a special 
meeting by Phyllis Schry, Secretary to the Board, upon petition of Karen Collins, Board 
President. The meeting will be held Tuesday, June 23, 2015 at 9:00 a.m. at 1055 Eaton Drive, 
Ft. Wright, KY 41011. The purpose of the meeting: 

1. Call to Order 

2. Moment of Silence and Pledge of Allegiance 

3. Revise Job Description Enc.1 

In discussion of the vision of the Behavior Support Department, it became apparent that 
in order to provide comprehensive support for attendance, behavior and to reduce barriers 
to learning for students, the department needs a Director to focus specifically on those 
areas. The current staffing plan, provided at the June 1, 2015 Board meeting, included a 
Student Engagement Coordinator and four behavior interventionist positions. We are 
requesting the Board change the job description for the Behavior Support and Student 
Engagement Coordinator to Reducing Barriers to Leaming Director. To offset the cost 
of a director's salary and to eliminate additional funding for the change, we will eliminate 
a Reducing Barriers to Learning Interventionist position and the Coordinator position, 
previously proposed. 

Recommendation: It is recommended the Board approve the revised job 
description of Behavior Support and Student Engagement Coordinator to Reducing 
Barriers to Learning Director. 

4. Code of Expected Behavior Enc. 2 

Changes have been made to the Code of Expected Behavior and Conduct for the 2015-16 
school year. All changes are highlighted in yellow and reflect a refinement of details in 
order to align the Code of Expected Behavior and Conduct with District policies and 
procedures and provide a safe learning environment. 

Recommendation: It is recommended that the Board approve the changes 
highlighted in the Code of Expected Behavior and Conduct for the 2015-16 school 
year. 

5. Executive Session for the purpose of KRS 61.810 #F (Personnel) 

6. Discuss and possible act on personnel matters discussed in Executive Session (Board 
Secretary), (Demotion) 
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