	Special Board Meeting Workshop Redistricting Steeplechase Boone County Board of Education
September 03, 2020 7:30 PM


Due to the Governor's directive of no more than 50 to gather for safety during the Covid-19 Pandemic, we were able to  allow 50 people in the room when the Board Meeting took place. We added an area to view the meeting live if needed. The Board of Education  broadcast the meeting on our YouTube page.https://www.youtube.com/user/BooneCountySchools Ralph Rush Professional Development Center 99 Center Street Florence, Kentucky 41042 



I. CALL TO ORDER
The Special Board Workshop for the Redistricting of Steeplechase of September 3, 2020 at 7:30 pm was called to order by Matt McIntire, Chairperson.  This meeting was a workshop for the board to review the redistricting committee work.
        
	
Attendance Taken at: 7:30 PM

	Present Board Members: 

	Dr. Maria Brown

	Ms. Karen Byrd

	Mr. Troy Fryman

	Mr. Matt McIntire

	Mrs. Julia Pile



 Karen Evans, Board Secretary
[bookmark: _GoBack] Matthew Turner, Superintendent 
 
	 


	II. PLEDGE TO THE FLAG

	     The Pledge to the Flag was led by Mr. Matt McIntire, Board Chair.

	

III. BOARD WORKSHOP ON REDISTRICTING STEEPLECHASE

	     
     Mr. Mike Ford, Director of Pupil Personnel, reported to the board the work of the Redistricting Committee within the last year to prepare for the new elementary school.  Mr. Ford presented to the board the two scenarios that would relieve the overcrowding at New Haven Elementary and Collins Elementary.  The plan included the subdivisions and streets of the students  that would be redistricted to the new Steeplechase Elementary, located in of Richwood road in Steeplechase area.   Mr. Ford presented a power point presentation for the board and all were given time to discuss the options.  Mr. Ford presented the most likely two scenarios from the work of the committee and asked for input from the board, the recommendation will be presented in late October and the final recommendation would be presented at the December board meeting after public forums.  Mr. Ford discussed the board sets the boundaries for our schools; the committee looks in to the demographics and growth of the areas.   Mr. Ford discussed several questions from the board member.  Mr. Kevin Costello, Planning and Zoning attended and discussed the current growth and any potential growth the County sees for planning purposes.  Mr. Bob Barrix, Transportation Director, discussed the department would support both plans, but Scenario A, because of the reverse flow on Dixie, traffic issues and time students are on the buses.   

Below is the full presentation, with both scenarios presented.  

The Committee will have two public forums to hear from the community and parents coming in the next month. Mr. Ford advised for all to check the website for those dates.
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IV. ADJOURN

	



1.    A motion was made by  Troy Fyrman, seconded by Dr. Maria Brown, to adjourn the meeting.  Karen Byrd, Dr. Dr. Maria Brown, Julia Brown,  Troy Fryman and Matt McIntire voted, “aye” MOTION: The motion passed 5-0.


                               Meeting was  adjourned at approximately 8:29 pm.




____________________________________
Matt McIntire /Chairperson

_____________________________________
Karen Evans/Secretary
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THE PROCESS

* TIMELINE FOR SPECIFIC PROCESS

* DEMOGRAPHICS AND GROWTH COMMITTEE WORKING
IN CONJUNCTION WITH THE BOONE COUNTY PLANNING
COMMISSION TO DEVELOP A PLAN WITH OUR CHARGE
IN MIND.

* GIS --COMPUTERIZED DATABASE THAT ALLOWS US TO
LOOK AT MULTIPLE SCENARIOS BASED ON OUR GOALS IN
A MATTER OF MINUTES.
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TIMELINE

* 1 YEAR * ALL POSSIBLE SCENARIOS
* 6 MONTHS * REDUCE SCENARIOS

* 4 MONTHS * 3 POSSIBLE SCENARIOS

* 3 MONTHS * REDISTRICTING COMMITTEE
* 2 MONTHS * PUBLIC FORUMS

* 1 MONTH * RECOMMENDATION

* BOARD MEETING * APPROVAL
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DEMOGRAPHICS AND GROWTH COMMITTEE

* PRINCIPALS AND PARENT REPRESENTATIVE FROM EFFECTED
SCHOOLS

* DISTRICT LEVEL ADMINISTRATIVE TEAM AND BOARD
MEMBERS

* GIS STAFF
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DEMOGRAPHICS AND GROWTH
COMMITTEE MEMBERS

DISTRICT OFFCE REPRESENTATION
+ MATTHEW TURNER, SUPERINTENDENT

+ ERIC MCARTOR, DEPUTY SUPERINTENDENT

+ MIKE POIRY, ASSISTANT SUPERINTENDENT

+ MIKE FORD, DIRECTOR OF PUPIL PERSONNEL
+ BOB BARRIX, DIRECTOR OF TRANSPORTATION
MARK RALEIGH, ASST. DPP

CHRIS BRAUCH, ASST. DPP.
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DEMOGRAPHICS AND GROWTH
COMMITTEE MEMBERS

* KAREN BYRD, BOARD OF EDUCATION

* MATT MCINTIRE, BOARD OF EDUCATION
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DEMOGRAPHICS AND GROWTH
COMMITTEE MEMBERS

SCHOOL REPRESENTATION

* MARY GOBLE, PRINCIPAL NEW HAVEN ES

* TW LORING, PRINCIPAL COLLINS ES

* CONNIE CRIGGER, PRINCIPAL SHIRLEY MANN ES.
* KIM BEST, PRINCIPAL OCKERMAN ES
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DEMOGRAPHICS AND GROWTH
COMMITTEE MEMBERS

PARENT REPRESENTATION

* KRISTIN THORNTON, NEW HAVEN ES

* BRENNA PENROSE, COLLINS ES

* SUZANNE NORTHCUTT, SHIRLEY MANN ES
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DEMOGRAPHICS AND GROWTH
COMMITTEE MEMBERS

BOONE COUNTY PLANNING AND ZONING COMMI
* KEVIN COSTELLO, EXECUTIVE DIRECTOR
* STEVE GAY, DIRECTOR GIS SERVICES
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COMMITTEE MEETINGS

MEETING 1
+ JUNE 23,2020

* GUIDELINES OF MEETINGS ESTABLISHED AND CONSIDERATIONS FOR
REDISTRICTING

+ CHARGE OF BOARD OF EDUCATION
+ PRESENTATION OF CURRENT SCENARIOS

TASK: REVIEW CURRENT SCENARIOS AND LOOK FOR PROS AND.
CONS WITH EACH
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COMMITTEE MEETINGS

MEETINGS 2 AND 3

* AUGUST 3, 2020 AND AUGUST 17, 2020
* REVIEW PROS/CONS OF EACH SCENARIO
* TWEAK CURRENT SCENARIOS

* CONSENSUS ON 2 SCENARIOS TO PRESENT TO BOARD
OF EDUCATION
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BOARD WORKSHOP

SEPTEMBER 3,2020
PRESENT ORGANIZATION OF COMMITTEE
PRESENT CURRENT SITUATION

PRESENT SCENARIOS FROM COMMITTEE
LISTEN TO FEEDBACK FROM BOARD MEMBERS

TAKE FEEDBACK FROM BOARD AND POSSIBLY REVISE SCENARIOS FOR
PUBLIC FORUMS
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PUBLIC FORUMS

ALL FAMILIES POSSIBLY AFFECTED RECEIVE LETTERS OF NOTICE OF
PUBLIC FORUM

PRESENT CURRENT SITUATION

REVIEW COMMITTEEWORK

PRESENT SCENARIO(S) TO PUBLIC

INVITE COMMENTS AND FEEDBACK

COMMENTS AND FEEDBACK TAKEN TO COMMITTEE FOR REVIEW
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FINAL COMMITTEE MEETING(S)

AFTER PUBLIC FORUMS
REVIEW PUBLIC COMMENTS /FEEDBACK
REVIEW SCENARIOS

CONSENSUS ON FINAL RECOMMENDATION
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COMMITTEE FINDINGS AND
RECOMMENDATIONS TO THE BOARD

* BALANCE OF ENROLLMENT

* CLEAR BOUNDARIES

* GROWTH POTENTIAL
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UNDER THE DEMOGRAPHICS AND GROWTH
COMMITTEE’S PROPOSED REDISTRICTING
PLAN, THE FOLLOWING MAJOR SUBDIVISIONS
WOULD BE REDISTRICTED TO
STEEPLECHASE ES IN SCENARIO 1:
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FROM COLLINS ES
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FROM NEW HAVEN ES

RACE
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STEEPLECHASE ES COMMITTEE
RECOMMENDATION
SCENARIO 1

Present Present  Redistrict
Capacity Enrollment Proposal

650 0 621
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COLLINS ES COMMITTEE

RECOMMENDATION
SCENARIO 1
Present Present Redistrict
Capacity Enrollment Proposal

672 827 508
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NEW HAVEN ES COMMITTEE

RECOMMENDATION

SCENARIO 1
Present Present Redistrict
Capacity  Enrollment  Proposal

900 901 599
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SOCIO-ECONOMIC IMPACT

scHooL CURRENT SCENARIO |
* STEEPLECHASE 0% 74%
+ COlNS 92% 89%

* NEW HAVEN 34% 7%
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UNDER THE DEMOGRAPHICS AND GROWTH
COMMITTEE’S PROPOSED REDISTRICTING
PLAN, THE FOLLOWING MAJOR SUBDIVISIONS
WOULD BE REDISTRICTED TO
STEEPLECHASE ES IN SCENARIO 2:
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FROM COLLINS ES
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FROM NEW HAVEN ES

DEER TRACE
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STEEPLECHASE ES COMMITTEE
RECOMMENDATION
SCENARIO 2

Present Present  Redistrict
Capacity Enrollment Proposal

650 0 521
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COLLINS ES COMMITTEE
RECOMMENDATION
SCENARIO 2

Present Present  Redistrict
Capacity Enrollment Proposal

672 827 682
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NEW HAVEN ES COMMITTEE
RECOMMENDATION
SCENARIO 2

Present Present  Redistrict
Capacity Enrollment Proposal

900 901 525
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SOCIO-ECONOMIC IMPACT

scHooL CURRENT SCENARIO 2
+ STEEPLECHASE 0% 60%
+ COlUNS 92% 9%

+ NEW HAVEN 34% 7%
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STEEPLECHASE
ELEMENTARY SCHOOL

REDISTRICTING FOR SUCCESS OF ALL
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POSSIBLE VECTORS FOR REDISTRICTING

WHAT IS EDUCATIONALLY BEST FOR ALL THE STUDENTS INVOLVED.

MANTAINING EXISTING NEIGHBORHOODS BY USING ESTABLISHED.
COMMUNITY BOUNDARIES

DECREASE OVERCROWDING IN SCHOOLS TO ALLOW FOR FUTURE GROWTH
AND INCREASE POPULATION IN DECLINING SCHOOLS 70 ALLOW.
SUCCESSFUL EDUCATIONAL PROGRAMS

PROVIDE MORE CONSISTENT FEEDER PATTERNS TO MIDDLE SCHOOL AND
HIGH SCHOOL

TRANSPORTING STUDENTS
A) PROVIDE CLEAN BOUNDARIES WITH NO CROSSING PATTERNS

B) TAKE INTO CONSIDERATION TIME AND DISTANCE TRAVELED ON THE BUS
SOCIO-ECONOMIC MAKEUP OF THE SCHOOLS
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COMMITTEE CHARGES

+ MOVING STUDENTS THROUGH THE CREATION OF A NEW SCHOOL
DISTRICT FROM CURRENT ELEMENTARY SCHOOL DISTRICTS
+ MOVING STUDENTS FROM NEW HAVEN ES TO STEEPLECHASEES
+ MOVING STUDENTSFROM COLUN ES TO STEEPLECHASEES




