SUMMARY OF ADJUSTMENTS (TENTATIVE TO WORKING BUDGET)
Meeting 09/28/2020

Salaries and Wages:
Adjustments for changes in staffing and position
vacancies resulted in a net decrease $ (61,786.00)

Benefits:

Benefits were adjusted for an anticipated increase in

unemployment premiums, to add known sick leave to

be paid out during the fiscal year and staffing changes,

resulting in an increase $ 7,260.00

Professional Services:

Adjustments were made to the tax collection fees -

including recording of clerk fees deducted from motor

vehicle tax revenue payments, auditing fees and legal

fees, professional development fees, resulting in an

increase $ 53,874.00

Contract Services:
Adjustments to utilties, repairs of equipment and

buildings, resulted in a decrease $ (46,815.00)
Other Services:

adjustments to insurance, telephone and travel resulted

in an increase $ 4,731.00

Supplies and Materials:

adjustments for cleaning and hygiene supplies, reduction

in diesel fuel, and furniture needed for new central office

resulted in a decrease $ 65,102.00

Machinery/Equipment/Renovation:

Cost of central office renovation - we also received

approval to use capital outlay funds to purchase up to

three buses this year, resulting in and increase $115,641.00

Revenue:

Increases to beginning balances, taxes, SEEK and

school nurse reimbursement, reduction in facility

rentals, tuition, national board reimbursement, and

interfund transfers resulted in an increase $ 496,619.00

Contingency:
Net increase of $ 439,107.00



The increase in the contingency will serve as a buffer to absorb
some of the unknown cost that may occur; i.e.

currently operating well below enrollment capacity in the Bear Care
program

currently serving a small percentage of our children through the
food service program, this will increase with the in-person
learning, but the numbers are still a moving target

The number of subs that might be needed or supplies that may
be required to address COVID issues, transportation funding

will be affected by the reduced number of students and days
being transported, how much of an impact we will absorb for the
unemployemnt benefits paid out to subs during the COVID
shutdown - and we have been told the State has advised all depts
to adjust their budgets for an 8% reduction in funding which
some of that will be passed down to the districts.
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