November 3, 2005

THIS IS A DECISION PAPER

TO:

Members of Hardin County Board of Education

FROM:
Richard Hughes, Ed. D., Superintendent

SUBJECT:
School Bus Purchases for year 2005-2006

Proposal:
Buy 12 new buses during the 2005-2006 school year.   

Fact A:
Our fleet currently consists of 181 buses of which 27 are special needs.

Fact B:
The cost of 12 buses is $711,264.

Fact C:
We bought 12 new buses during the 2004-2005 school year at a total cost of $675,204.
Discussion A:  We will auction ten 1991 model buses at the end of this school year. But with this purchase, our fleet will raise to 183 buses.  The enclosed listing displays the number of buses purchased by year. 

Recommendation: Approve the purchase of 12 buses as described in Fact B above. The Board Chairman and Superintendent need to sign the enclosed PA-1 form.

Recommended Motion:  I move that the Hardin County Board of Education approve the purchase of 12 new buses during school year 2005-2006.
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EQUIPMENT
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