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Background 

- Racial Equity Plan (Position Approved October 2017)

- Dean Dorton Audit June 2018

- Started Inaugural Role in January 2018

- Grade 8 and Above

- Over 300 Unique Positions (All zones and areas)



Findings and Data 
A. Positions Consulted/Managed/Supported School Year 2019-2020:

a. 113 (Grade 8) 

b. 43 Other 

c. 156 TOTAL

B. Positions Consulted/Managed/Supported School Year 2020 - 2021:

a. 28 (Grade 8)

b. 17 Other 

c. 45 TOTAL

C. Data From Pre-Hiring Assessment Tool:

a. 81 Total Responses (*Assistant Principal had most vacancies in collected data below).  

b. 15 Open Assessment (various reasons)

D. Consulted, attended and participated in District Interviews:

a. Grade 8 and above - School Based and Non-School Base (Other positions as requested or deemed 

appropriate). 

i. Consultation Rate 138/156 (2019-2020)

ii. Interview Rate 121/156 (2019-2020)
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Findings and Data 

- Successes and System Improvement 

- Best Practice Hiring Guide 

- Shared Hiring Database (On next slide)

- Predictive Index

- School Demographic Profile (Updated Quarterly) 



Findings and Data: Central Office  



Findings and Data: School Based October 2019 



Findings and Data: School Based (August 2020) 



Recommendations  

- Maintain and/or expand the role of Specialist, Diversity Hiring and introduce a 

Specialist, Diversity Hiring, Maintenance and Operations. 

- Require all Human Resource staff and Specialist, Diversity Hiring, Principals and 

Assistant Principals get trained on Applitrack from Frontline staff.

- Partner with local organizations to increase HR competency, systems and onboarding 

practices.

- Review attrition rates/trends quarterly to reflect all components of attrition. 

- Principal Slating and Hiring Process updated. 

- Reintroduce the role of JCPS Ombudsman.

- Establish a Conflict of Interest clause or disclosure for the interview process. 


