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DATE:
September 21, 2020

AGENDA ITEM (ACTION ITEM):
Consider/Approve District Instructional Dashboard with revised District Decision Matrix and

corresponding testing plan

APPLICABLE BOARD POLICY:
01.11 — General Powers & Duties of the Board

HISTORY/BACKGROUND:

The Board previously approved the District Instructional Dashboard to return to in-person
instruction. However, the Department of Public Health released a recommended dashboard for
districts in the commonwealth to follow regarding in-person learning on 9/14/20. The district
team reviewed the dashboard and made adaptations to meet the needs of the local district.

FISCAL/BUDGETARY IMPACT:
TBD: Cost of testing if needed per new dashboard. Recommend a maximum of $200,000 to be
reimbursed via FEMA or paid by CARES funding.

RECOMMENDATION:
Approval of District Instructional Dashboard with revised District Decision Matrix and

corresponding testing plan

CONTACT PERSON:
Dr. Henry Webb, Superintendent

Principal/Administrator District Administrator Suéefin tendent

Use this form to submit your request to the Superintendent for items to be added to the Board Meeting Agenda.
Principal —complete, print, sign and send to your Director. Director —if approved, sign and put in the Superintendent’s mailbox.
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KCSD In-Person Dashboard

Data will be reviewed every Friday morning for decisions on in-person leamning for

the following week.
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COVID-18 Testing Program

The Kenton County School District is implementing a COVID-19 testing program for school staff and
students for the 2020-2021 school year when community transmission moves into the 25+ per
100,000 “Red Category”. This program is designed to determine if the community transmission rate
per 100,000 is having an impact on our local schools before making a determination to close the
school district or individual schools to in-person learning. The local school matrix will be utilized for
making decisions on closing schools.

The program will be implemented as follows:

e The program will be initiated “only’ when community transmission moves into the “Red Category”
of 25+ cases per 100,000

e The program will only test students in grades 2-12

o Allstaff and students will have the ability to “opt out” by completing the district “opt out” form.

¢ When community transmission moves into the “Red Category”, each school site will test 10% of
staff and students (selected randomly) Monday-Wednesday weekly.

e Results will be reviewed on Friday morning to make decisions about the district or individual schools
for the following week.

e All cost associated with the testing will be paid by the district. The cost for testing is potentially
reimbursable by FEMA and/or CARES funding.

e Also, 10% of athletes participating in sports identified by the National Federation of High School
Sports (NFHS) and Kentucky High School Athletic Association (KHSAA) as moderate and high risk will
be tested weekly to maintain continuity in sports activities when community transmission is in the
“Red Category”.

e Testing protocols will be developed with the selected testing company to ensure accuracy and
consistency in our testing program.

e According to testing companies, the PCR test being utilized is 99.5% accurate.

e The test will be a “self-administered”, however, district health staff will be trained and available to
assist with all tests.

o Test samples will be sent directly to the lab and all results will be delivered to the district within 24
hours.

e Positive results will be shared with the local health department and the guidance from the
department of public health will be followed.

While we understand that there may be conflicting information on testing asymptomatic individuals. The
district believes that the implementation of a testing program when community transmission enters the
“Red Category” enables the district to make informed decisions based on school district data regarding
closing schools to in-person learning rather than simply closing all schools.

Anyone with additional questions should contact your local school and/or our Director of Health Services.

The KCSD remains committed to ensuring we do everything we can to keep TEAM KENTON, to include our
extended community, safe during this COVID-19 pandemic.
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