Lincoln Elementary School
SBDMC Minutes
September 17, 2020 @ 4:00 pm

Attendance: Michelle Litzler, Heather Dragan, Troy Clifton, Brenda Sceifres, Julie Allen
Guests: Connie Levy, Tim Chenot

Opening Business:
A. Tentative Agenda Approval
Ms. Litzler made a motion to approve the agenda and Mrs. Sceifres seconded
the motion.

B. Approval of August Minutes
Mr. Clifton made a motion to accept the August minutes and Mrs. Sceifres
seconded the motion.

C. Good News Report
*School started for all students K -6 virtually on August 26t
*Orientation Week was a success with meeting with all the families and giving
out the devices and planning 2" orientations meets when needed
*Mumbkin sales are over $6,000 thus far
*Virtual clubs will kick off soon
*Successful meetings have occured with the LES Re-entry Team since July
*Teachers are working very hard with families and meeting parents/students
needs as questions come up.
*Targeted service groups have been back on campus for the last two weeks
*Blended model begins Sept. 28t for the 80% of students planning to come back

D. Public Comment —none

Student Achievement Report:
A. Assessing Student Achievement in 2020 - 2021 school year
-AIMS Web reading fluency test completed for 2"9-6t" prior to Sept. 28t
-AIMS Web Amanda Berringer will complete 1%t grade and work on kindergarten
when we are on campus.
-Maps will begin on Sept. 30" during the blended model as well as virtually

Budget
A. Review of Budgets- SBDM Council members reviewed the current budget
B. Requests/Discussions for approval
a. United Streaming- Mrs. Litzler made a motion to purchase United
Streaming for $1,864.50 for a site license and Mr. Clifton seconded the
motion.




New Business

A.

D.

Continued Review of the LES SBDM By-laws
-Members will review pages 6-12 on their own time by consensus from the SBDM
Council members

Re-entry Team Updates -Final steps are taking place to prepare for students to be
at school on Sept. 28t

Review and First Reading of our revised Classroom Assessment Policy
-Intermediate SBDM members will draft a temporary revision to the classroom
assessment policy to put in place for this school year and the team will look to
make permanent changes to the classroom assessment policy for future school
years.

Approval of District Emergency Plan

-Mr. Clifton made a motion to accept District Emergency Plan and Mrs. Litzler
seconded the motion.

-Safe Schools audit this summer-The only non-compliance issue was the single
door entrance. The new update will have visitors buzzed into the building instead
of walking into the front lobby.

-An added Mental Health Crisis Plan will be added to the Emergency Plan when it
is finalized.

Enrollment Update
436 students are currently enrolled at Lincoln in grades K—6

Next meeting date is October 22" @4pm.

Mr. Clifton made a motion to adjourn and Mrs. Sceifres second the motion.



